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Mission Statement

To zealously protect and defend the rights

of our clients through compassionate and

Inspired legal representation of the highest

quality, in pursuit of a fair and unbiased

system of justice for all.



The Public Defender is the
MO N d Q Ted primary defense attorney
for indigent individuals

Services accused of crimes or

otherwise facing
-~ potential incarceration or
loss of liberty.

For these individuals,
legal representation at
 public expense is
mandated by the:

U US Constitution
i CA Constitution
u County Charter

N



Mandated Services (cont.)

If the Public Defender has a legal or ethical
conflict of interest the case is referred to the
Court Appointed Attorneys Program (CAAP),
which operates pursuant to a contract
administered by the County Administrator. The
Indigent Defense budget also includes
expenses for defendants represented by
CAAP.



Major Service
Areds

The Public Defender provides defense services for the
following:

¥, Defendants whose charges expose them to a
possible punishment of death

v, Defendants accused of felony crimes
3, Defendants accused of misdemeanor crimes

¥, Minors prosecuted In juvenile delinqguency court
and in adult court



Major Service Areas (cont.)

% Persons subject to involuntary psychiatric
hospitalization and conservatorship proceedings in
Mental Health and Probate Courts

% Inmates In various proceedings to extend
Incarceration beyond the prescribed term of
punishment including:
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Major Service Areas (cont.)

Appeals in the Appellate  Division of the Alameda County
Superior Court, California Court of Appeal, and California
Supreme Court, in  matters relating to pending litigation in the
Alameda County Superior  Court

Post release community supervision (PRCS) violations

State Parolees in the Parole Reentry Court

Parole Revocation hearings



FY 2015-16 Financial Summary

Amount

Appropriations $34,510,972  $36,271,953 4 $1,760,981
Revenues $1,160,664 $1,160,664 ($0)

Net County Cost $33,350,308 | $35,111,289 $1,760,981

FTES Mgmt 127.83 127.83 0
FTES Non -Mgmt. 38.74 38.74 0
Total FTE 166.57 166.57 0
Total Authorized 233.00 233.00 0




FY 2015-16 Financial Summary

Salary and Employee Benefits $1,027,634
ISFAdjustments $533,347
Decreased Intra Fund Transfer $200,000

TOTAL $1,760,981




Appropriations by Major Object

$3.948,572 $767,121

m Salary & Employee
Benefits

87%
= Non-Discretionary
Services & Supplies
11%
~  Discretionary Services
Supplies

$32,361,360



Revenues by Source

m Charges for Services
$476,664 and Other

59%

$684,000 m State Aid

41%




Indigent Defense — Combined

Public Defender and Coniracted Indigent Defense Services (CAAP)

Amount %
gg?(l,lr?der $34,510,972 $33,350,308 $36,271,953 $1,160,664 $35,111,289 $1,760,981 5.28%
CAAP
$6,673,833 $6,293,833 $6,754,106 $385,000 $6,369,106 $75,273 1.20%
TOTAL

INDIGENT $41,184,805 | $39,644,141 | $43,026,059 | $1,545,664 | $41,480,395 | $1,836,254 4.63%
DEFENSE

e~



Case Load and Type

TOTAL FILES OPENEI 41,355

Felony 11,842 25.19%
Misdemeanor 22.266 55.56%
Juvenile 2,092 4.94%

Civil/Commitment 1,543 3.95%

Parole/PRCS 1,400 3.46%
Clean Slate 1,863 4.94900%

*Conflicts Declared 4.068 8.89%

*Conflicts are also |




Workload

% Currently represent 67 individuals charged with homicides

In 2014:

% Accepted 40 new homicide cases

% Felony lawyers handle approximately 231 cases per
attorney per year

¥» Misdemeanor lawyers handle approximately 317 cases
per attorney per year

Staff




Goals

% Expand our model of Holistic Defense
% Continue to Improve services to clients

% Implement Vertical Representation

% Improve our Juvenile representation




Accomplishments

IN THE COURTROOM

VISIBILITAND ACCESSIBILITY
GRANT/FUND DEVELOPMENT
IMPROVING SERVICES TO CLIENTS

IN THE LEGAL FIELD



In the Courtfroom

Homeless and Caring Court:

(‘)I just wanted to thank you again for
everything you did for me. | just
wanted to reach out to you and let
you know that you played a huge rolei

in my life, and for that | am  grateful. O

~ Public Defender Client




In the Courtfroom

Parole Reentry Court







































































































