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Mission Statement

The Mission of the Alameda County Registrar of Voters
Department is to:

A Seek better ways to provide services to encourage
all eligible residents to exercise their right to vote

A Conduct elections in a fair, accurate and efficient
manner that inspires public confidence in the
County elections process

A Maintain a continuous professional level of service
to the public

A Develop new techniques to improve outreach
services, which acknowledge the diversity of
Alameda County




Mandated Services

All services provided by the Registrar of Voters office are
mandated by the California Elections Code, the California
Government Code and the California Constitution and inclt

A Voter Registration
A Voter Outreach
A Candidate Services

A Election Services and Vote By Mail



201415 Accomplishments

ANovember2014 GeneralElection
AMarch2015 7t State Senate District Special Primary Electic

AMay 2015 7t State Senate District Special General Electi

November 4, 2014
General Election Informa
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201415 Accomplishments

Recruitment and Training of 4 -
Bilingual Poll Workers 1‘ S e

A Recruited oveB,000poll @
|

workers, including,100
bilingual poll workers in 8 g
languages: Chinese, Spanish,
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. T Pleasanton Senior Center
Tagalog, Vietnamese, Hindi, =5 S B oLl vard
Khmer, Korean and Japanese Pleasanton

A Further developed innovative vz PM BN
recruitment methods using:

A SOCIaI medla @ IvI55sf, kayle_cyclescape, bb_sars

lannaplus1762, thedat74lanita6071, ccormnejo

odamanning5614, sarahrobbinsv

A email correspondence
A radio advertisement

A Provided additional poll worker
training labs at eight (8) facilities j
throughout Alameda County




201415 Accomplishments

Outreach Enhancements
A Participated in ovei.00community events

A Engaging with the members of the community
using smart phones for Instagram postings while
attending outreach events and providing up to
the minute statuses on Facebook and Twitter

A Attending events year round to promote higher
voter participation, partnering with community
organizations and language advisory committees




201415 Accomplishments

Climate Initiative Actions

A Recycling of election materials that createtis, 159in
revenue stream for the County

A Digital Government Achievement Award (DGAA) for
Election Mobile Apps Suite

A ROV Time Entry System, now paperless providing more
efficient, accurate tracking of all tasks and billable hours
with the conduction of elections
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Dipical Government Achievement Award



201415 Accomplishments

Process Improvements

A Conducted ROV mock election
day training, providing staff
with handson experience at
the polls

A Developed poll worker
AYauNHzOG A2y | ¢
ensure voters with disabilities
can vote pl’lvate|y and Gl N
independently
A Increased use of mapping tools_
\ utilizing Google Earth and 2
'x interactive maps showing:
A troubleshooter areas
A polling places
A return centers

making it searchable, more

efficient and paperless on
Election Day




201516 Goals

Successfully Conduct All Elections
A December 2015 ACERA Retirement Board Election
A June 2016 Statewide Presidential Primary Election

ROV Website Redesign

A Mobile Friendly

A Simple/intuitive for easy use

A Modern appearance

A Accessible to voters with language needs and voters with disabilities

Outreach/Community Engagement
A Establish a team of Community Engagement Coordinators

A Partner with businesses and corporations in addition to our establishe:
partnerships with community based organizations

A Implement innovative methods to increase overall poll worker /student
bilingual participation

Secure File Transfer Portal

A Electronic tool for customers who purchase data from ROV
A Organized submission of jurisdiction and election materials
A Enables efficient transfer of election materials to our vendors




201516 Goals

Climate Initiative

A Incorporate additional video conferencing
for training and Election Day communication

00006¢
[ A TN 6 2 i




