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Ç Who We Are 

Ç Our Services 

Ç Our Resources 

Ç Challenges & Opportunities 

Ç Priorities for the Coming Year 
 

 

 

OVERVIEW 



OUR MISSION 

3 

To promote the 
economic and 

social well being 
of individuals, 

families, 
neighborhoods 

and 
communities 

   



OUR VISION 
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V Individuals are successful 

V Families are healthy 

V Neighborhoods thrive 
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SSA has established three key 
operating principles: 

 

VImprove Customer Service Delivery 

 

VIncrease Community Visibility & 
Expand Collaborations 

 

VEnhance Internal & External 
Communication 

 

  

CORE OPERATING PRINCIPLES 



OUR PRIORITY STRATEGIES 
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ÁDevelop blueprint for enhanced service delivery 
under health care reform  
 

ÁCreate an Agency culture that supports and 
embraces the role of fathers 
 

ÁExpand & enhance workforce development and 
employment opportunities 
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Dept. Mandatory Services Discretionary Services 

Adult, Aging & 
Medi-Cal 
Services 
(AAMS) 

Adult Protective Services, IHSS, Public 

Guardian/Conservator, Public Administrator,  Medi-

Cal 

Veterans Services, Senior Centers, 

IHSS Health Benefits, Area Agency 

on Aging 

Children & 
Family Services 
(CFS) 

Emergency Response, Dependency Investigations, 

Family Maintenance, Placement Services, Family 

Reunification, Permanent Youth Connections, Foster 

Care Eligibility, Independent Living Skills Program, 

Child Abuse Prevention 

Adoptions, Kinship Support 

Services, Foster Care Licensing  

Workforce & 
Benefits 
Administration 
(WBA) 

Eligibility for CalWORKs, CalWORKs Employment 
Services, CalWORKs Child Care, CalFresh, GA, CAPI, 
and CFAP 

Safety Net Food and Shelter 
Contracts,  CFET Employment 
Services 

WHO WE ARE 



 

Á Engaged more fathers/men in services 
 

Á Launched CalWORKs housing program to enhance 
housing stability and economic self-sufficiency 
 

Á Implemented new employment contracts and 
programs to provide employment and job training 
services to CalWORKs, General Assistance, and 
CalFresh participants 
 

Á Completed a participatory strategic planning 
process for General Assistance that included 
clients, staff, and advocates 
 

Á Increased enrollment into Medi-Cal through a 
ƴŜǿƭȅ ŘŜǎƛƎƴŜŘ άƴƻ ǿǊƻƴƎ ŘƻƻǊέ ǎȅǎǘŜƳ ƛƴǘƻ 
health coverage 
 

Á Expanded performance-based contracting 
 

Á Added ATM machines in SSA waiting rooms 

 

 

 

 
 

 

OUR ACCOMPLISHMENTS 
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OUR SERVICES 
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OUR SERVICES Conté 
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OUR SERVICES Conté 

*FY 14/15 data is a 7 month average 

1,914 

FC 

1,191 

171 

AB12 
646 

0

500

1,000

1,500

2,000

2,500

FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

Foster Care and AB12 Youth 

16,430 

Clients 
19,881 

 15,878  Providers 

 17,922  

5,000

10,000

15,000

20,000

25,000

FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

IHSS   



 

ÁCalifornia cut more than $15 billion from health and 
human services programs between 2008 and 2013 

 

ÁCuts and lack of restorations impact clients 

 

ÁLocal budget reductions since FY 08-09 (cumulative   
-$173.8 million) 

 
 

 

 
 

LAGGING RESTORATIONS 
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OUR RESOURCES: FINANCIAL SUMMARY (in millions) 

2014-15     2015-16  Change from 2014-15  

Social Services 
Agency 

Approved 
Budget 

Maintenance of 
Effort Funding 

Request 
Amount Percentage 

  

Appropriations  $723.6 $724.5  $  0.9   0.1% 

Revenue  ($655.0) ($638.4) $16.7 -2.5% 

Net County Cost $  68.6  $  86.2  $17.6  25.7% 

FTE - Mgmt   554.66   558.67    4.01  0.7% 

FTE - Non-Mgmt 1859.66 1855.65    (4.01)  -0.2% 

Total FTE 2414.32  2414.32  0.00 0.0% 
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CHANGE IN NET COUNTY COST(in millions) 

COMPONENTS OF NET COUNTY COST (NCC) CHANGE 

Component NCC Change 

IHSS $1.00 per Hour Wage Increase      $ 10.7 

General Assistance      $   5.7 

Employee Wage COLAôs      $   0.6                                                                    

Contract increases and CBO COLAôs      $   0.6 

Total       $ 17.6                                   
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REVENUE BY SOURCE (in millions) 

Total $724.5 million 

Federal Funds 
$342.6  
47% 

State 
$122.4  
17% 

1991 Realignment 
(State) 
$79.5  
11% 

2011 Realignment 
(State) 
$83.2  
12% 

County General  
Fund 
$86.2  
12% 

Other Revenues 
$10.6  
1% 

Federal Funds

State

1991 Realignment (State)

2011 Realignment (State)

Net County Costs

Other Revenues


