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VISION

2

Health Equity through the goals of 
Healthy People, Healthy Places, Healthy Policiesand 
Healthy Systems



Provide fully integrated health care services through a 

comprehensive network of public and private partnerships 

that ensures optimal health and well-being and respects 

the diversity of all residents

MISSION
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Health Care Services Agency
FY 17-18Budget Summary* ($ in millions)

FY 16-17
Final Budget

FY 17-18
VBB

Change from FY 16-17 
Amount %

Appropriation $728.38 $766.80* $38.42 5.27%

Revenue $594.18 $629.96 $35.78 6.02%

Net County Costs $134.20 $136.84 $2.64 1.97%

FTE-Mgmt 515.39 543.56 28.17 5.47%

FTE-Non-Mgmt 995.94 1,010.59 14.65 1.47%

Total FTE 1,511.33 1,554.15 42.82 2.83%

*Includes Vector Control ($6.38M) & EMS Special District ($21.83M) = $28.21M, IGT ($24.85M) and 
Non-AHS Measure A ($31.50M)

Change in HCSA FTE (Full-Time Equivalents) by department: 
Admin/Indigent Health (29.5); BHCS (10.7); Environmental Health (0); Public Health (2.7)
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To achieve health equity by respecting the collective 
knowledge of our diverse communities, developing high 
quality, integrated and responsive health safety net 
systems and initiatives and catalyzing partnerships for the 
well-being of our residents 5
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Office of the Agency Director
FY 17-18Budget Summary* ($ in millions)

FY 16-17
Final Budget

FY 17-18
VBB

Change from FY 16-17 
Amount %

Appropriation $151.73 $168.82* $17.09 11.26%

Revenue $90.98 $109.03 $18.05 19.84%

Net County Costs $60.75 $59.79 ($.96) (1.58%)

FTE-Mgmt 78.15 95.65 17.50 22.39%

FTE-Non-Mgmt 71.39 83.40 12.01 16.82%

Total FTE 149.54 179.05 29.51 19.73%

*Includes Measure A for Office of the Agency Director ($17.49M) and Board of Supervisors ($750K); 
Medical Care Financing ($24.86M); and EMS Special District ($21.83M) 6



Maximize the recovery, resilience and wellness of all 
eligible Alameda County residents who are developing or 
experiencing serious mental health, alcohol or drug 
concerns

MISSION
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