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ÁBudget Request Mandated Services  
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VISION AND MISSION 
STATEMENT

Vision

Alameda County Public Works Agency is recognized by 
the community and professional organizations as a 
leader in innovation, service delivery and employee 
excellence. 

Mission

Enhance the quality of life for the people of Alameda 
County by providing a safe, well-maintained and lasting 
public works infrastructure through accessible, 
responsive and effective services. 



VISION 2026 ALIGNMENTPRIMARY 10X GOAL -- ACCESSIBLE INFRASTRUCTURE

County Shared Vision: Thriving & Resilient Population

Strategic Focus Area: Accessibility & Mobility

Goal: Provide accessible infrastructure that supports all 
modes of mobility.

County Shared Vision: Healthy Environment

Strategic Focus Area: Maintenance & Preservation

Goal:Optimize the lifecycle of existing infrastructure through 
ongoing maintenance and preservation.

Strategic Focus Area: Smart Infrastructure

Goal: Implement smart infrastructure.

County Shared Vision:  Safe & Livable Communities

Strategic Focus Area: Safety & Security

Goal: Ensure infrastructure meets the highest safety and 
security standards.

County Shared Vision:  Prosperous & Vibrant Economy

Strategic Focus Area: Adaptive Infrastructure

Goal: Promote the development of infrastructure that 
enables future technology.



ACCOMPLISHMENTS

5



Fiscal Year-to-Date

Á Rehabilitated 30 miles of County 
roadways

Á Repaired over 966linear feet of guardrail

Á Filled over 972 potholes

Á Street sweeping services cleaned 7,250
curb miles

MAINTENANCE & OPERATIONS



FY 2021-22 COMMUNITY SERVICES

Fiscal Year-to-Date

ÁRemoved 10,536cubic yards of debris from 
Unincorporated Roadways and Flood 
District Facilities

ÁRemoved 13,074 square feet of graffiti 
(Countywide)



TRAFFIC SIGNALS & STREET 
LIGHT MAINTENANCE

Preventive Maintenance:

Maintain safe operation of 
traffic signals and roadway 
lighting for Alameda County 
and the cities of Dublin, 
Piedmont, and Albany.

Updating of Facilities:

Keep existing equipment 
current with the latest 
standards and technology.

Critical Response:

Provide quick response to 
incidents to ensure the 
safety of the general public 
as well as our emergency 
responders.



PUMP STATION 
MAINTENANCE 

AND REPAIRS
Russ Road Engine Replacement

Ettie Street Motor Rehabilitation

Lake Merritt Pump 
Station Inspection 
& Cleaning

J-2 Pump Station Desilting

Supervisory Control and Data 
Acquisition System (SCADA) Installation 
at Ettie Street Pump Station

Pump Overhaul and Install 
at Alvarado Pump Station



BRIDGE MAINTENANCE AND REPAIRS

High Street Bridge Air Buffer Repair

Park Street Bridge

Miller Sweeney Railroad and Roadway Bridges

BRIDGE MAINTENANCE AND REPAIRS


