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July 19, 2018 
 
The Honorable Board of Supervisors 
County Administration Building 
1221 Oak Street 
Oakland, CA 94612 
 
Dear Board Members: 
 
SUBJECT: ACCEPT AGREEMENT FOR CULTURE OF HEALTH LEADERS AWARD FROM THE 

ROBERT WOOD JOHNSON FOUNDATION FOR ALAMEDA COUNTY PUBLIC HEALTH 
DEPARTMENT COMMUNITY ASSESSMENT, PLANNING, AND EVALUATION UNIT 

 
RECOMMENDATIONS: 
 
A. Accept the agreement with Robert Wood Johnson Foundation for the Public Health Department 

(PHD) to provide staffing support and serve as a sponsoring institution for the Culture of Health 
Leaders program with the PHD receiving up to $95,000 for the period 9/1/18 – 8/31/21;  
 

B. Authorize the Auditor-Controller to make the associated budget adjustments; and 
 

C. Authorize the Public Health Department director or designee to execute the agreement and related 
forms, as approved to form by County Counsel and file an original copy with the Clerk of the Board. 

 
SUMMARY: 
 
Your Board is requested to accept the agreement with Robert Wood Johnson Foundation (RWJF) for 
Alameda County Public Health Department (ACPHD) to serve as a sponsoring institution for the Culture 
of Health Leaders program. The Culture of Health Leaders program is designed to develop and support 
leaders through a three-year process that results in the mastery of self, relationships, environment, 
and change. One ACPHD employee was selected as a participant in this program, and ACPHD will be 
compensated with up to $95,000 over three years for participation in this program.  
 
Over the Course of three years, the selected employee will complete a leadership development 
curriculum and individual and collaborative projects that support the cultural shifts at the local, State, 
and national levels. During the program, RWJF expects the staff to spend 32 – 38 hours per month on 
program-related activities, which will include, in-person meetings, distance learning, one-on-one 
development opportunities, reflective practice, peer-to-peer learning, and group projects.  
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Culture of Health Leaders is a three-year national leadership development program that connects a 
diverse array of private, public and nonprofit sector leaders to take their leadership and influence to 
the next level and collaborate in new ways to create a healthier, more equitable future for all people; 
and develop advanced leadership skills to build a culture of health that will enable all to live longer, 
healthier lives now and for generations to come. Participants will become the next generation of 
leaders, collaborating across sectors (e.g. private, public, nonprofit, social enterprise), address health 
disparities, and take bold steps to achieve greater equity in communities across the country. 
 
SELECTION CRITERIA: 
 
Not applicable. 
 
FINANCING: 
 
Funding for this award was not included in Fiscal Year 2018-19 adopted budget. Therefore, an increase 
of $20,000 in appropriation and revenue is necessary to align with revenue received. There is no 
impact to net County cost as a result of approving the above recommendations. 
 
Sincerely,  
 
 
 
Colleen Chawla, Director     
Health Care Services Agency  
 
  
















