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Cover Information: The County of Alameda’s Acute Tower Replacement Project’s Public Art Program includes multiple public art projects 
throughout Highland Hospital’s new facilities. The primary goal of the Public Art Program is to commission high-quality, original artwork 
that helps create a positive, supportive, and healing environment for the patients, their families, visitors, and staff.  Front Cover, Artists’ 
Names and Artwork Titles (top to bottom): Jessica Sabogal, We Are All Sacred; Carmen Lomas Garza, Mrs. Romero's Retirement Party In 
Her Parents' Backyard (detail). Back Cover (top to bottom, left to right): Nora Akino, View from Drakes Head, South (detail); Nancer J. 
LeMoins, Energetic Persimmons (detail); Hung Liu, Highland Nurses 1 (detail); Owen J. Smith, Encounters: Street Corner (detail); Gina 
Dominguez, Summer Succulents (detail); Elise Morris, Enduring Light 1 (detail); Jenn Shifflet, Tranquil Dreams (detail); Jessica Sabogal, 
Become Who You Are; Rob Badger, Bare Tree and Creek with Yellow Mustard Flowers at Sunset, Coyote Hills Regional Park, Alameda 
County, California (detail); Susan Longini, Sunrise (detail); Tiffany Schmierer, Patternscape: East Bay Hills (detail); Barrie Rokeach, Ridges 
near Lake Del Valle (detail). Artwork is part of the Alameda County Public Art Collection managed by the Alameda County Arts 
Commission. All artwork copyright the artists. Nora Akino photo copyright Benjamin Blackwell. Rob Badger and Barrie Rokeach photos 
copyright the artists. All other artwork photos copyright Sibila Savage. All rights reserved.  
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Alameda County Capital Improvement Plan 
Fiscal Years 2016-17 through 2020-21 

Executive Summary 

 
The County Administrator’s Office (CAO), working with the General Services Agency (GSA), the Public 
Works Agency (PWA) and the Community Development Agency (CDA), is proud to present the 16th 
edition of the Alameda County Capital Improvement Plan (CIP). First adopted by the Board of 
Supervisors for the five year period of 2001-2002 through 2005-2006, the CIP is updated annually to 
reflect current project status and Board decisions.  The CIP identifies the County’s capital needs and 
provides a planned and programmed method by which the County utilizes its financial resources to 
meet its service and facility requirements, including maintaining and upgrading a diverse portfolio of 
facilities.  The overall goal is to provide a system of procedures and priorities by which each capital 
proposal can be evaluated in terms of public and program need, the interrelationship of projects, and 
cost requirements. 
 
The County’s capital assets and facilities represent the County’s committed investment in providing 
accessible, quality services to the people and the businesses of Alameda County. Guided by the Board’s 
adopted capital improvement policies, procedures and actions, this CIP presents the annual update, 
reevaluation and refinement of the administration of our investments, continuing the County’s 
objective of providing a comprehensive, multi-year plan to guide its considerations and decisions with 
respect to its space and infrastructure needs and requirements.   
 
CIP Amendments 
Amendments to the updated CIP for the five year period 2016-2017 through 2020-2021 include: 
 

 a Public Works Agency Capital Projects section which had not been included previously in the 
CIP 

 a Glossary to assist with terminology 

 the reconfiguring of some categories to clarify status: 
o Category III “Major Maintenance” now includes separate lists for Americans with 

Disabilities Act projects and hazardous materials and other environmental abatement 
projects 

o Category IV is now the Public Works Agency (PWA) section 
o Category V is now the “Completed Projects” section 
o Category VI is now “Future Projects” 

 
Capital Improvement  
As defined in this CIP, a capital improvement is a physical betterment or project involving facilities, 
land, or equipment, with a substantial useful life of at least 10 years, and a cost of $100,000 or more.  
Items classified as capital improvements include: 
 

 New buildings (including equipment needed to furnish such buildings); 

 Alterations, additions or improvements to existing buildings; 

 Land improvements, acquisition, and development; 

 Equipment purchases with a total cost of $100,000 or more and a useful life of at least 10 years; or, 

 Long-range planning and feasibility studies required before any of the preceding public facility 
improvements, or equipment purchases can be undertaken.  
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Alameda County Capital Improvement Plan 
Fiscal Years 2016-17 through 2020-21 

Executive Summary 

 
Summary of CIP  
 

Capital Improvement Plan 2016-17 through 2020-21 Estimates  
by Major Category 

Category 
Number 

of 
Projects 

Total Project Costs 
Funding 

Identified 
Unfunded 

Need 

I. Approved and Underway   29 1,187,557,364 1,181,057,364 6,500,000 

II. Pending Projects - Studies 
Underway 4 TBD TBD TBD 

III. Major Maintenance, ADA, 
Environmental 133+ 74,808,000 24,500,000 50,308,000 

IV. Public Works Agency Projects 13 types 581,693,938* 581,693,938 0 

   VI.     Future Projects 14 108,800,000 0 108,800,000 

TOTAL 180 + 1,952,859,302 1,787,251,302 165,608,000 

* Public Works totals have been reduced by $55,980,000 to account for projects also listed in Category I. 
 

As the table above indicates, the County has over 180 projects at various stages of development.  
Estimated project costs total approximately $1.95 billion, with identified funding of approximately 
$1.79 billion, leaving an unfunded amount of $165.6 million. The Total Project Costs and Funding 
Identified totals reflect the current approved or best current estimates available and are subject to 
change. 

 
 

The funding to pay for these projects comes from a variety of sources, including bond proceeds, County 
general fund, State and other government funding, among others. Greater detail is provided on page 
107 of this plan. 
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Alameda County Capital Improvement Plan 
Fiscal Years 2016-17 through 2020-21 

Executive Summary 

 
 

The CIP Category sections that follow in this document provide project details as well as information on 
individual project status and financing as currently approved by the Board.  

 
Category I:  Projects Approved and Underway 
These are active construction and development projects managed by the General Services Agency and 
Public Works Agency.  There are individual Projects in Progress (PIPs) pages for each Category I project 
providing project details and status.  Each project’s scope and budget have been presented to and 
approved by the Board of Supervisors.  
 
Category II:  Pending Projects - Studies Underway 
The projects included here, with individual PIPs, are in the process of evaluation, planning and further 
development.  The Board has authorized some expenditures for this research and preliminary planning, 
but a complete project development plan has not been created or approved.  
 
Category III:  Major Maintenance, Americans with Disabilities Act (ADA), and Environmental 
(Including Hazardous Materials Abatement) Projects 
These projects are presented in three separate lists by type of project.  They include a range of 
activities including facility upgrades, asset maintenance efforts, infrastructure improvements, and the 
specialized projects and requirements of federal, state and local regulations including facility access, 
health and safety and environmental requirements.  These figures do not include the cost of daily 
routine maintenance operations including preventative and corrective maintenance activities for all 
County owned facilities, with an annual cost estimate of approximately $28 million.  
 
Category IV:  Public Works Agency (PWA) Projects 
New to the CIP this year, this section sets out the two major capital project areas administered by the 
Public Works Agency, namely Flood Control and Road projects.  The presentation includes both lists of 
projects and individual PIPs.  
 
Category V:  Completed Projects 
This category provides details regarding the one plan update and nine projects which were completed 
in the 2015-16 fiscal year at a combined total cost of $49 million.  Some projects have remaining 
balances which reflect either final closeout accounting or project savings. 

 

 Local Hazard Mitigation Plan 2016-2021 Update 

 Juvenile Justice Center Department Operations Center 

 Peralta Oaks Seismic Retrofit & Tenant Improvements 

 San Lorenzo Library Expansion Project  

 Behavioral Health Care Services Jay Mahler Recovery Center 

 Energy Management Control Systems Upgrades (EMCS) 

 Glenn E. Dyer Detention Facility Water Conservation Project 

 Behavioral Health Care Services Sobering Center & Detox Generator 

 Edgewater Building Social Services Agency Office Remodel 

 North County Self Sufficiency Controls Upgrade   
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Alameda County Capital Improvement Plan 
Fiscal Years 2016-17 through 2020-21 

Executive Summary 

 
 
Category VI:  Future Projects 
Presented in list form only, projects in Category VI are requested and/or identified needs but which are 
still in the analysis, scope development, cost estimating and/or fund development stages.  These 
projects are re-evaluated upon the completion of the above mentioned stages. Often Board Committee 
review is requested as part of the development process prior to any Board review and decision making.  
Project budgets as described in this category represent conceptual budget estimates, based upon labor 
and materials pricing at the point of initial project concept/feasibility development.  These estimates 
are updated as the project evaluation progresses.  
 
Former Redevelopment Agency or Tier 1 Projects 
In June of 2012, the Board adopted policies regarding the property tax increment adjustments resulting 
from the statewide dissolution of redevelopment agencies. These policies included the allocation of up 
to $18 million annually for five years to fund up to $90 million for the twelve listed Board-approved 
priority capital projects in the unincorporated areas of the County, now referred to as Tier 1 Projects.  
Of the original twelve projects, eight are currently active. These active projects have a total budget 
estimate of $98.5 million.  The General Services Agency provides project management for three of 
them.  The Public Works Agency provides project management for five of them.  Funding for these 
projects include the RDA and State Recognized Obligation Payments (ROPs). The table that follows 
provides a status update for all twelve Tier 1 projects. 
 

 
 

Other Funds consists of a variety of revenue sources, the largest being gas tax revenues assigned to the Public Works Agency, as well 
as bond proceeds and transportation tax allocations.
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Alameda County Capital Improvement Plan 
Fiscal Years 2016-17 through 2020-21 

Executive Summary 

 
CIP Structure that follows this Executive Summary 
Capital Projects identified in this CIP represent projects at various phases of development from study 
through active design or construction.  They are presented in categories reflecting their phase and 
classification.  Each category starts with an explanation of the category and list of projects set out in 
order of GSA project number.  These lists are followed by either individual “Project in Progress”(PIP) 
pages providing the approved project details and current status for each project or as in the case of 
Category III a listing of identified projects. Also included is a list of current County occupied buildings 
and a glossary of terms. 
 
The Appendices include the Board letter adopting the first Capital Plan and guiding policies, as well as 
other documents related to County facility policy and funding.  
 
Conclusion 
The County’s Capital Improvement Plan is a useful tool to inform the community and guide decision 
makers. Annual updates allow for the identification and incorporation of new information with respect 
to needs and funding resources as well as for the reevaluation and refinement of known projects. 
 
As part of the Alameda County Open Government initiative this information is available to the public on 
the Alameda County Open Government website at http://budget.acgov.org 
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Category I – Projects Approved and Underway 
 
 

These projects have been reviewed, funded and approved by the Board and are currently active design, 

development and/or construction projects managed by the GSA.  The list includes eight former 

Redevelopment Tier 1 funded projects.  Eight new projects in this category for this CIP edition are:  

Behavioral Health Data Upgrade; Environmental Health Vector Laboratory Remodel; Environmental 

Health Headquarters HVAC Replacement; 2000 San Pablo Social Services Agency (SSA) Tenant 

Improvement; 8477 Enterprise Way SSA Tenant Improvement; Information Technology (ITD) 13th Street 

Renovation Project; Santa Rita Jail (SRJ) Nurses Station; and Santa Rita Jail SB863 Medical & Mental 

Health Unit.  The budget column reflects the total approved project budget for the life of the project. 

 

No.  Project Name Project Budget 

2043 Acute Care Tower Replacement -  Highland Hospital 668,290,176  

5155 East County Hall of Justice  147,926,132  

6048 Telephone System Upgrade to Voice Over IP 6,500,000  

8022 Santa Rita Jail Security Systems Upgrade Project 33,740,631  

9018 Santa Rita Jail Smart Grid 2,433,555 

10017 Camp Sweeney Replacement 65,456,556  

11020 1111 Jackson Street Tenant Improvements 27,849,339  

12034 Sandy Turner Educational Center II 3,920,314  

12035 Regional Renewable Energy Procurement 10,706,364  

13007 Electric Vehicles & Charging Stations, Phase II 4,725,000  

13022 San Lorenzo Village Plaza 4,795,000  

13023 Cherryland Community Center 21,936,262  

13024 Cherryland Fire Station 12,162,190  

13025 Meekland Avenue Sidewalks 6,000,000 

13026 Castro Valley Shared Parking Lot 3,600,000 

13027 E. 14th Street Streetscape, Phase II 10,735,000 

13028 Mission Blvd. Streetscape, Phase III 13,800,000 

13029 Hesperian Streetscape 25,445,000 

14023 Transition Day Reporting Center 8,491,693  

14028 Environmental Health Office Remodel Harbor Bay 1,156,753  

14030 Santa Rita Jail Accessibility Retrofit 21,576,785 

15024 Behavioral Health Data Upgrade 530,809  

15041 Environmental Health Vector Lab Remodel 1,511,112  

15042 Environmental Health HQ HVAC Replacement 3,000,000  

15045 2000 San Pablo SSA Tenant Improvement 2,963,212  

15046 8477 Enterprise Way SSA Tenant Improvement 2,708,307  

16007 ITD 13th Street Renovation Project 13,742,363  

16014 Santa Rita Jail Nurses Station 219,811  

16160 Santa Rita Jail Health Program and Services Unit 61,635,000 

COUNT 29 TOTAL 1,187,557,364 
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:  2043 Updated:  March 31, 2016 
PROJECT TITLE: Acute Tower Replacement - Highland Hospital 
SITE/LOCATION: 1411 East 31st Street, Oakland, CA 

 
PROJECT DESCRIPTION 

 

The original Acute Care Tower at Highland 
Hospital did not comply with the seismic 
strength requirements of the Alquist Seismic 
Retrofit Act.  A prior study concluded that the 
most cost-effective option would be to replace 
the existing tower.  The project is being 
delivered using Design-Build methodology.  

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:  Ann Ludwig, GSA-TSD 
Contractor: Clark Design for Phase I -III                            
Contractor: TBD for Historic Buildings  
Architect/Engineer: SmithGroup Architects 
Stakeholder: Health Care Services  
Stakeholder: Alameda Health System 
Const. Manager: Vanir Construction  

Design Start Date: November 2009 
Construction Start: April 2010 
 
Completed:  
P1: Satellite/Highland Care Pavilion March 
2013, Licensed June 2013 
P2: Acute Care Tower November 2015, 
Licensed April 2016 
  
Pending:  
P3: H Building Demo, Construction of Link and 
Courtyard 2017 

CURRENT STATUS AND CRITICAL EVENTS 
 The demolition of the H Building and construction of the Link and Courtyard are ongoing with 

estimated completion in 2017.  

 The design of the historic buildings exterior envelope upgrade is estimated to begin in 2016 with 
construction completion in 2018.  

 Costs in the healthcare construction industry, inflation, and availability of labor may impact cost 
estimates. 

PROJECT BUDGET & FUNDING SOURCE(s) 

 

Project Budget $668,290,176

Master Settlement Tobacco Revenue 5,000,000 As of June 30, 2015 524,155,471
2006 Tobacco Revenue 40,772,181 FY 2016 thru Quarter 3 43,833,598
Bond Proceeds 607,103,623 Subtotal 567,989,069
Misc. Revenue 15,414,372

Total Funding $668,290,176 Project Balance $100,301,107

Revenues Expenditures
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:  5155                                                                          Updated:  March 31, 2016 
PROJECT TITLE: East County Hall of Justice 
SITE/LOCATION: 5149-5151 Gleason Drive, Dublin, CA 

 
PROJECT DESCRIPTION 

 

 

The East County Hall of Justice project will 
provide a new Superior Court of California 
Courthouse and a County office complex 
comprising approximately 200,000 square feet on a 
20-acre site at the East County Government Center 
in Dublin. The buildings will contain 13 
Courtrooms, Court Administrative offices, and 
offices for the District Attorney, Public Defender, 
and Probation.  The project is being delivered using 
the Design-Build methodology and funded in a 
unique transaction among the County, the Judicial 
Council of California and the Superior Court of 
Alameda County. 

PROJECT TEAM MILESTONE SCHEDULE 

Project Manager: David Savellano, GSA-TSD 
Stakeholder:   Superior Court of CA 
Stakeholder:   State JJC 
Stakeholder:   DA, PD, and Probation 
Const. Manager: Swinerton Management 
Contractor: Hensel Phelps Construction 
 with Fentress Architects 

Design Start Date: August 2014 
Substantial Completion: February 2017 
Project Completion:  April 2017 
Occupancy: May-June 2017 

CURRENT STATUS AND CRITICAL EVENTS 

 Construction is approximately 60% complete. 
 The furniture and equipment procurement process is underway. 

 

PROJECT BUDGET & FUNDING SOURCE(s)FINANCING 

 

Project Budget 147,926,132$ 

Revenues Expenditures
State SB1407 Funds 49,400,000 As of June 30, 2015 32,418,999
State Courthouse Construction Trust Funds No. 83404 12,600,000 FY 2016 thru Quarter 3 45,088,282
State Civil Assessments Fund Balance 20,800,000 Subtotal 77,507,281
State Appropriated Funds 39,212,444
County Criminal Justice Facilities Trust Funds No. 83403 25,499,761
District Attorney's Office Fiscal Management Rewards 413,927

Total Funding 147,926,132$ Project Balance 70,418,851$  
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PROJECTS IN PROGRESS 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

PROJECT #: 6048 Updated:  March 31, 2016 
PROJECT TITLE: Telephone System Upgrade to Voice over IP 
SITE/LOCATION: Countywide 

PROJECT DESCRIPTION 

The County phone network is being consolidated 
into a single Voice over Internet Protocol (VoIP) 
platform centralized in the ITD data center.  This 
will allow telephone services to be extended via the 
data network to include mobility and unified 
messaging.  Current equipment is being reused when 
practical, but departments are encouraged to replace 
these with new IP phones when resources are 
available.  

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Madeline Celoni, ITD 

Telephony Services 
Architect/Engineer: N/A 
Stakeholder: ITD 
Const. Manager: N/A 
Contractor/Builder: Advantel 

Design Start Date: 2005 
Implementation Start: 2015 
Project Completion: 2018-2019 

CURRENT STATUS AND CRITICAL EVENTS 

 Design/Planning:
o Hayward Area Telephony Hub from Digital

to VoIP initial design August 2015.
o Arena Building, site review October 2015.
o East County Hall of Justice, 2015-2016.

 Implementation (Completed/Active):
o Peralta Oaks building completed Jan. 2015.
o Broadway Area Telephony Hub from Digital

to VoIP, due June 2015.  Currently in
staging and pre-implementation.

 1111 Jackson building, due September 2015 -
currently in purchase/acquisition phase.

 Funding for the remainder of the project
infrastructure is uncertain.

 Progress dependent upon the continued
availability of the project manager(s) at
various locations.

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget $6,500,000

Revenues Expenditures
Department Funds 6,500,000 As of June 30, 2015 1,200,000

FY 2016 thru Quarter 3 970,000
Subtotal 2,170,000

Total Funding $6,500,000 Project Balance $4,330,000
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PROJECTS IN PROGRESS 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

PROJECT #: 8022 Updated:  June 17, 2016 
PROJECT TITLE: Santa Rita Jail Security System Upgrade 
SITE/LOCATION: 5325 Broder Boulevard, Dublin 

PROJECT DESCRIPTION 
The current security electronics system is near the 
end of its useful life.  A Needs Assessment has been 
developed and includes an assessment of the current 
system, a determination of the retrofit/upgrade 
required, how best to implement it, and a budget 
estimate.  The goal of the project is to reduce risk, 
increase safety, improve system reliability, cost of 
operations, and enhance serviceability.  The bridging 
design documents and budget estimate are complete 
and the estimate validated. The next steps include 
procurement of a construction management firm and 
design-build team. This project is planned as part of 
the SRJ Improvements Program that includes the SB 
863 Health Program Services Unit and the 
Accessibility and Disability Upgrades to optimize 
economies of scale and cost savings associated with 
coordinated delivery of three projects in a single 
building program. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Michael Cadrecha, GSA-TSD 
Architect/Engineer: YEI Engineers 
Client/Stake Holder: ACSO 
Const. Manager: TBD 
D-B Contractor: TBD 

Bridging Design Completed 
Construction Start: TBD 

CURRENT STATUS AND CRITICAL EVENTS 

 Design:  The bridging design phase is complete.
 Design-Build: The construction request for qualifications and request for proposals (RFQ/RFP) is

being developed.

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget 33,740,631$   

Revenues Expenditures
Capital Designation 33,740,631 As of June 30, 2015 781,468

FY 2016 thru Quarter 3 10,744
Subtotal 792,212

Total Funding 33,740,631$   Project Balance 32,948,419$   
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:  9018 Updated:  March 31, 2016 
PROJECT TITLE: Santa Rita Jail Smart Grid  
SITE/LOCATION: 5325 Broder Boulevard, Dublin 

 
PROJECT DESCRIPTION 

 

 

Develop and install a Smart Grid system to 
integrate all onsite generation equipment, 
including a new wind power system and a two 
Megawatt advanced storage battery.  The Project 
also includes the installation of a domestic hot 
water solar thermal system, a “Cool” TM roof, and 
an upgrade to the Emergency Generator’s load 
shed system. 

 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Tim Wesig, GSA-TSD 
Architect/Engineer: TBD 
Construction Manager: TBD 
Contractor/Builder: TBD 
Client/Stakeholder: Alameda County  
   Sheriff’s Office 

Design Start Date:     August 2009 
Construction Start:    November 2010 
Project Completion:  December 2017 

CURRENT STATUS AND CRITICAL EVENTS 

 Integration of all distributed generation will require ongoing testing at the Jail. 
 Commissioning will continue through FY 2016/17. 
 Design is completed. 
 Construction is completed including the new Load Shed System. 
 The domestic hot water solar thermal system is complete. 
 The upgrade to the ancillary equipment is complete. 
 Integration of the housing unit mechanical system is in design and is scheduled to be complete by 

December 2017. 
 Integration of a new solar system is in design and is scheduled to be completed by December 

2017. 
PROJECT BUDGET & FUNDING SOURCE(s) 

  
 

Project Budget 2,433,555$     

Financing Expenditures
CEC RESCO Grant 1,983,555 As of June 30, 2015 2,042,788
Energy Fund 35,689 FY 2016 thru Quarter 3 24,900
General Fund: Major Maintenance 414,311 Subtotal 2,067,688

Total Funding 2,433,555$     Project Balance 365,867$       
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PROJECTS IN PROGRESS 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

PROJECT #: 10017 Updated:  June 17, 2016 
PROJECT TITLE: Camp Sweeney Replacement 
SITE/LOCATION: 2400 Fairmont Drive, San Leandro, CA

PROJECT DESCRIPTION 
The new Camp Sweeney will be a 120-bed 
facility with academic, administration, and 
recreational facilities. The complex will consist 
of seven buildings totaling approximately 72,500 
square feet, and will be located in what is now 
called the Lower Parking Lot adjacent to 
Fairmont Blvd. Athletic facilities will occupy the 
site of the former Juvenile Justice Center (JJC). 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Maritza Delgadillo, 

GSA-TSD 
Architect/Engineer: Komorous-Towey 
Client/Stakeholder: Probation 
Const. Manager: TBD 
Contractor/Builder: TBD 
Project Delivery: Design/Build 

Project Establishment SPWB: 12/11/15 
Geotech Complete: Winter 2015 
Design Start Date: Fall 2015 
Bridging Docs 100%: May 2016 
CEQA complete: Spring 2016 
RFQ/P for Design/Build: July 2016 
Construction Start: Spring 2017 
Project Completion: November 2019 

CURRENT STATUS AND CRITICAL EVENTS 
 Site work construction documents and bridging documents are nearing 100% completion.
 The RFQ for Design/Build will take place after the California Environmental Quality Act (CEQA) is

complete.
 Certification of the Environmental Impact Report (EIR) and approval of the form of agreements
between the Board of State Community Corrections and the County was received from the Board on 
June 14, 2016. 
 Filing of the Notice of Determination (NOD) by the State Public Works Board precedes approval of
the project design for bid. 

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget 65,456,556$   

Revenues Expenditures
SB81 Youthful Offender Facilities Construction Bonds 35,000,000 As of June 30, 2015 2,425,811
Criminal Justice Facility Trust Fund 15,000,000 FY 2016 thru Quarter 3 797,360
Capital Designations 11,924,097 Subtotal 3,223,171
GSA Building Maintenance Dept. Retained Earnings 3,000,000
Probation Department Fiscal Management Rewards 532,459

Total Funding 65,456,556$   Project Balance 62,233,385$  
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PROJECTS IN PROGRESS 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

PROJECT #: 11020 Updated:  March 31, 2016 
PROJECT TITLE: 1111 Jackson Street, Oakland Tenant Improvements 
SITE/LOCATION: 1111 Jackson Street, Oakland, CA 

PROJECT DESCRIPTION 

The County purchased this nine story 144,000 
square foot building in 2009. This extensive remodel 
will outfit the building for County occupancy by the 
Probation Department, County Counsel, and Social 
Services Agency. Design and construction of tenant 
improvements is targeted for Leadership in Energy 
and Energy Design (LEED) Silver Certification 
from the US Green Building Council.  

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: John Yue, GSA-RPM 

(space planning) 
Project Manager: Brian Laczko, GSA-TSD 
Contractor:  Vila Construction 
Architect: Noll & Tam 
Engineer: Interface  
Stakeholder: Probation Department 
Stakeholder: Social Services Agency  

Concept Start Date:   June 2012 
Design Start Date:     April 2014 
Phase I RFP Date:     August 2014 
Construction Start:    July 2015 
Project Completion:  Summer 2016 

CURRENT STATUS AND CRITICAL EVENTS 
 Both the County Counsel’s Office and the Probation Department have moved into the facility.
 The Social Services Agency is coordinating their move over the summer of 2016.

PROJECT BUDGET & FUNDING SOURCE(s) 
Project Budget 27,849,339$   

Revenues Expenditures
Probation Department Fiscal Management Rewards 3,564,401 As of June 30, 2015 2,755,183
Social Services Agency Fiscal Management Rewards 8,461,403 FY 2016 thru Quarter 3 20,450,468
Surplus Property Sale: Shattuck Ave. 9,450,710 Subtotal 23,205,651
GSA BMD Rental Income former occupants 1,100,699
1% Capital FY2016 4,392,644
General Fund Major Maintenance 809,482
General Fund Americans with Disablities Act 70,000

Total Funding 27,849,339$   Project Balance 4,643,688$    
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:  12034 Updated:  March 31, 2016 
PROJECT TITLE: Sandy Turner Educational Center II 
SITE/LOCATION: 5325 Broder Boulevard, Dublin, CA 

 

PROJECT DESCRIPTION 

 

 

A vocational and educational building for 
County jail inmates and California Department 
of Corrections and Rehabilitation (CDCR) 
prisoners housed at the Santa Rita Jail is being 
constructed.  Approximately 9,000 square feet 
adjacent to the existing Sandy Turner 
Educational Center I, the project when 
completed will include four classrooms, a 
vocational lab, counseling rooms and staff 
support spaces.  The Design-Build delivery 
method is being used. 

PROJECT TEAM MILESTONE SCHEDULE 

Project Manager: Chris Midgley, GSA-TSD 
Contractor:  Clark & Sullivan 
Architect/Engineer: Shah Kawasaki 
Stakeholder: Alameda County Sheriff’s Office 
Const. Manager: Mack5 

Design Start Date:       March 2015 
Construction Start:  September 2015 
Project Completion:  Summer 2016 

 

CURRENT STATUS AND CRITICAL EVENTS 

The project is in the final stages of completion. 

PROJECT BUDGET & FUNDING SOURCE(s) 

 

Project Budget $3,920,314

Revenues Expenditures
Sheriff's Office Inmate Welfare Fund 1,894,673 As of June 30, 2015 491,912
Inmates Commissary Vendor, Trinity Corp. 1,000,000 FY 2016 thru Quarter 3 2,234,876
Global Tel*Link Corp. 750,000 Subtotal 2,726,788
Citizens Option for Public Safety (COPS) 275,641

Total Funding $3,920,314 Project Balance $1,193,526
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:  12035 Updated:  June 20, 2016 
PROJECT TITLE: Regional Renewable Energy Procurement (R-REP) 
SITE/LOCATION: Multiple Sites 

 
PROJECT DESCRIPTION PROJECT STATUS/UPDATES 

The R-REP project is a collaborative procurement of 
renewable energy that includes 19 public agencies, and 
over 180 sites, potentially totaling 31 megawatts of 
solar photovoltaic systems throughout Alameda, Contra 
Costa, San Mateo and Santa Clara Counties. Alameda 
County is the lead agency for the procurement. The R-
REP Phase I RFP was issued in September 2013, and 
the Phase II RFP was issued in November 2014. 
 
These projects will enable participating agencies to save 
operating costs, meet greenhouse gas emission 
reduction requirements, and assist in Assembly Bill 32 
compliance. 

Alameda County has received bids for the 12 
sites included in the R-REP Phase I and Phase II 
solicitations with a cumulative ultimate capacity 
of 12.5 megawatts of power. If all of these sites 
are selected and paid for through a cash 
acquisition method, the total County budget for 
R-REP project construction costs would be an 
estimated $33,800,000. The County will use 
Power Purchase Agreements to acquire power 
from these sites.  The County awarded all 12 
sites to SunEdison LLC. 
 
One of the sites is for a 1,724 kW photovoltaics 
(PV) system at the Santa Rita Jail (SRJ). The 
design is complete, and roof replacement work is 
underway.  

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:   
 
Stakeholder:    
Construction Manager:  
 
Contractor:                     

Seri Traver, GSA 
Participating Agencies 
GSA Energy Division 
SunEdison Government 
Solutions, LLC 
Team Solar of Sun Edison 

Phase I SRJ PV Construction Start: Q2 2015 
Phase I SRJ  Completion:  Q2 2016 
Phase II RFP Negotiations Start: Q1 2016 
Phase II Sites Construction Start: TBD 
Phase II Completion:  TBD  

CURRENT STATUS AND CRITICAL EVENTS 
 The contractor Sun Edison has filed Chapter 11 

bankruptcy, and the County is seeking remediation 
through the surety company as approved by the 
Board on June 14, 2016.  In the event the surety fails 
to start the completion of the balance of work, the 
County will complete the work by contracting 
directly with the subcontractors in the field.  

 

 The R-REP project development is dependent 
upon expeditious completion of contract 
negotiations and effective management of 
multiple projects in parallel to achieve 
California Solar Initiative (CSI) rebates.  
 

PROJECT BUDGET & FUNDING SOURCE(s) 

 

Project Budget 10,706,364$   

Revenues Expenditures
Energy Designation 1,866,637 As of June 30, 2015 1,467,259
Misc. Designation 5,773,727 FY 2016 thru Quarter 3 5,811,971
California Energy Commission Loan 3,000,000 Subtotal 7,279,230
GSA Technical Services Division 66,000

Total Funding 10,706,364$   Project Balance 3,427,134$  
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:  13007 Updated:  May 13, 2016 
PROJECT TITLE: Electric Vehicles and Charging Stations Phase II 
SITE/LOCATION: Countywide 

 
PROJECT DESCRIPTION 

 

Alameda County is the lead agency in a multi-
jurisdictional collaborative effort to promote 
alternative transportation in the Bay Area. Ten 
agencies will purchase 90 electric vehicles and 90 
electric charging stations as part of their vehicle 
replacement plans. Alameda County is purchasing a 
total of 26 vehicles and 26 charging station as part of 
this effort. The Metropolitan Transportation 
Commission has allocated Federal Congestion 
Mitigation and Air Quality Improvement (CMAQ) 
Program funds to purchase the charging stations and 
the replacement differential for the vehicles. This is 
the second phase of a two-phase Countywide project. 
When both phases are done, the County will have 66 
Electric Vehicle (EV) charging stations at various 
sites, including Fairmont Hospital, Santa Rita Jail, 
Juvenile Justice Center, Jefferson Garage, Winton 
Campus, Environmental Health, Amador Garage and 
ALCOPARK. 

PROJECT TEAM MILESTONE SCHEDULE 

Project Manager: Phillip Kobernick,  
 GSA-Transportation 
Architect/Engineer: Global Engineering 
Stakeholder: GSA-Transportation and public 
Const. Manager: BKF Engineering 
Contractor: TBD 

Phase I Completion: 1st  Quarter 2013 
Phase II Design Start: 2nd Quarter 2014 
Phase II Completion: 1st  Quarter 2017 

CURRENT STATUS AND CRITICAL EVENTS 

 Phase II Procurement: the procurement of vehicles and charging stations has been completed.  
 Phase II Construction:  an RFP to hire installation contractors is due to be awarded in the summer of 

2016. 
 

PROJECT BUDGET & FUNDING SOURCE(s) 

 

 

Project Budget 4,725,000$     

Revenues Expenditures
Federal - CMAQ 2,808,000 As of June 30, 2015 1,362,839
GSA - MV Replacement Funds 460,000 FY 2016 thru Quarter 3 141,831
Partner Replacement Funds 1,457,000 Subtotal 1,504,670

Total Funding 4,725,000$     Project Balance 3,220,330$    
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:    13022 Updated:  March 31, 2016 
PROJECT TITLE: San Lorenzo Village Plaza  
SITE/LOCATION: Between Hesperian Boulevard and San Lorenzo Library, San Lorenzo 

 

PROJECT DESCRIPTION 

 

Design and construction of a public plaza 
adjacent to several key developments in the San 
Lorenzo downtown area including the Mercy 
Senior Housing project, the expanded San 
Lorenzo Library, the proposed Hesperian 
Boulevard Streetscape and proposed private 
commercial redevelopment. The Plaza will 
include seating, landscaping and an open area for 
community events.  The plaza helps to link the 
adjacent developments together, provides for 
open space, makes a connection to Hesperian 
Boulevard, and supports new development. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:  Community Development Agency 
Architect:  Noll & Tam 
Contractor:  TBD 
Stakeholders:  Community Development Agency 
 Adjacent Property Owners 
 Alameda County Library 
 Bohannon Organization  
 San Lorenzo Village Homes Assoc. 
 

Land Acquisition:     FY 16/17 
Design Start Date:    FY 15/16  
Construction Start:   FY 17/18 
Project Completion: FY 18/19 

 

CURRENT STATUS AND CRITICAL EVENTS 

 Negotiate land acquisition. 
 Conceptual design. 

 
PROJECT BUDGET & FUNDING SOURCE(s) 

 
 
 

 

Project Budget 4,795,000$      

Revenues Expenditures
ROPS 395,000 As of June 30, 2015 32,019
General Fund Tier One 4,400,000 FY 2016 thru Quarter 3 0

Subtotal 32,019
Total Funding 4,795,000$      Project Balance 4,762,981$      
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:    13023 Updated:  March 31, 2016 
PROJECT TITLE: Cherryland Community Center 
SITE/LOCATION: 278 Hampton Road, Hayward, CA  

 
PROJECT DESCRIPTION 

 

 

The Cherryland Community Center will provide 
space for community members of all ages to build 
social connections, participate in enriching cultural 
activities, develop life skills and have fun.  The 
18,500 square foot Center will be owned and 
constructed by the County in Cherryland, an 
unincorporated neighborhood in Hayward.  The 
facility will be operated and maintained by the 
Hayward Area Recreation District (HARD).  
 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:  Brian Laczko,  GSA 
Architect:  Noll & Tam Architects 
Contractor:  TBD 
Stakeholder:  HARD 
Stakeholder:  Community Development Agency                           
 

Community Engagement: Mar 2013 – Mar 2015 
Design Start Date:  Aug 2013 – Jul  2015 
Documents review:  Aug – Sept 2016 
Construction Start:  October 2016 
Project Completion:  April 2018 
 

CURRENT STATUS AND CRITICAL EVENTS 

 The Construction Manager at Risk (CMAR) RFQ/RFP to be advertised and selected with Board 
approval. 

 The construction documents are at 75% complete. 
 Site mitigation planning is underway and ongoing. 
 Access agreements with HARD is in process. 

 
PROJECT BUDGET & FUNDING SOURCE(s) 

 
 

Project Budget $21,936,262

Revenues Expenditures
ROPS 3,054,623 As of June 30, 2015 1,674,104
HARD 956,868 FY 2016 thru Quarter 3 206,654
General Fund Tier One 17,924,771         Subtotal 1,880,758

Total Funding $21,936,262 Project Balance $20,055,504
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT:    13024 Updated:  March 31, 2016 
PROJECT TITLE: Cherryland Fire Station 
SITE/LOCATION: 19745 Meekland Avenue, Hayward, CA 

 

PROJECT DESCRIPTION 

 

 

The existing fire facility is outdated and does not 
meet current public safety standards or operational 
needs.  The Cherryland Fire Station when completed 
will include the basic requirements for a single 
engine company station.  The facility is designed to 
meet the local public safety needs for the 
Cherryland portion of unincorporated Alameda 
County.   

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Brian Laczko, GSA 
Contractor: JUV Inc. 
Architect:  Muller & Caulfield 
Architect:  RossDrulisCusenbery  
Stakeholder: Alameda County Fire Department 
Stakeholder: Community Development 
 Agency 
 

Design Start Date: March 2013 
Construction Start: November 2015 
Project Completion: December 2016 

CURRENT STATUS AND CRITICAL EVENTS 

 Coordination with proposed Meekland Avenue Streetscape Renovation Project is ongoing.  
 Construction started November 2015 and is ongoing through 2016. 
 Challenges in construction due to rain are being addressed in the construction planning. 

PROJECT BUDGET & FUNDING SOURCE(s) 

 

Project Budget 12,162,190$   

Revenues Expenditures
RDA ROPS 1,045,135 As of June 30, 2015 883,221
RDA 2006 Bond Proceeds 6,410,025 FY 2016 thru Quarter 3 1,445,969
General Fund Tier One RDA Projects 4,467,030 Subtotal 2,329,190
Alameda County Fire Department 240,000

Total Funding 12,162,190$   Project Balance 9,833,000$    
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:    13025 Updated:  March 31, 2016 
PROJECT TITLE: Meekland Avenue, Cherryland Sidewalk (East Lewelling to Blossom) 
SITE/LOCATION: Meekland Avenue, Between Lewelling Boulevard and Blossom Way, 
  San Leandro, CA  

 

 
 

Project Budget 6,000,000$      

Revenues Expenditures
ROPS 3,500,000 As of June 30, 2015 0
TBD 2,500,000 FY 2016 thru Quarter 3 0

Subtotal 0
Total Funding 6,000,000$      Project Balance 6,000,000$    

PROJECT DESCRIPTION 

 
 

The project will provide improvements to a street 
that includes both residential and commercial 
uses.  The project includes reconstructing 
sidewalks, resurfacing the pavement, and 
installing trees, drainage facilities, fiber optic 
conduit and pedestrian and bicycle safety 
enhancements. 
 

PROJECT TEAM MILESTONE SCHEDULE 
 Project Manager:  Public Works Agency  
Contractor:  TBD 
Stakeholders:  Public, Colonial Acres School, 

Residents/Property 
Owners/Business Owners 

 

Design Start Date:  TBD 
Construction Start:  TBD 
Project Completion:  TBD 
 

 

CURRENT STATUS AND CRITICAL EVENTS 

 Approval of funding (ROPS). 
 Design on hold. 
 Project budgeted in FY TBD. 

 

PROJECT BUDGET & FUNDING SOURCE(s) 
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:    13026 Updated:  June 17, 2016 
PROJECT TITLE: Castro Valley Shared Parking Lot 
SITE/LOCATION: Castro Valley Boulevard at Wilbeam Avenue, Castro Valley, CA 

 
PROJECT DESCRIPTION 

 

The project intent is to improve the 
pedestrian environment and encourage 
potential outdoor dining opportunities 
for the property owners and restaurant 
tenants while reducing the vehicular 
penetrations along Castro Valley 
Boulevard.  The project will consolidate 
individual parking lots, currently 
separated by fencing and grade changes, 
into one large parking lot that is 
accessible from Castro Valley Boulevard 
and Wilbeam Avenue, and includes 
replacement of two individual driveways 
with pedestrian walking paseos.   
 

PROJECT TEAM MILESTONE SCHEDULE 

Project Manager: Community Development Agency  
Urban Design:     Keller Mitchell 
Civil Engineer:    BKF Engineering  
Contractor:          TBD 
Stakeholder:        Community Development Agency  
Stakeholder:        Adjacent Property Owners 
Stakeholder:        Public Works Agency 

Complete Design: Fall 2015 
Public Approval:        Winter 2015 
Bid & Award: Spring 2016  
Construction Start: Summer 2016 
Project Completion: Fall 2016 

 

CURRENT STATUS AND CRITICAL EVENTS 

 
Castro Valley Municipal Advisory Committee Review. 

PROJECT BUDGET & FUNDING SOURCE(s) 

 
 
 

Project Budget 3,600,000$      

Revenues Expenditures
General Fund Tier One 3,600,000 As of June 30, 2015 0

FY 2016 thru Quarter 3 0
Subtotal 0

Total Funding 3,600,000$      Project Balance 3,600,000$    
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

ROJECT #:    13027 Updated:  March 31, 2016 
PROJECT TITLE: East 14th Street, Ashland Streetscape Phase II  
SITE/LOCATION: East 14th Street between 162nd Avenue and 172nd Avenue, Ashland, CA 

 

PROJECT DESCRIPTION 

 
 

 

The project includes widened sidewalks, 
enhanced crosswalks and intersection 
bulb-outs, and undergrounding of all 
utilities.  Also included are street tree 
planting and tree grates, improved 
medians with landscaping, decorative 
pavers, street furnishing including 
benches, steel post traffic barricades and 
trash cans, decorative streetlights and 
banners. 
 

PROJECT TEAM MILESTONE SCHEDULE 

Project Manager:     Public Works Agency 
Civil Engineer: Public Works Agency 
Landscape Design:  Public Works Agency 
Contractor:              TBD 
Stakeholder:            Caltrans and Public 
Stakeholder:  Community Development Agency 
 

Design Start Date:     Summer 2016 
Construction Start:    TBD  
Project Completion:  TBD  

 

CURRENT STATUS AND CRITICAL EVENTS 

 Funding is secured.  
 The project estimated to be budgeted in Fiscal Year 2016/2017. 

PROJECT BUDGET & FUNDING SOURCE(s) 

 
 
 
 
 

Project Budget 10,735,000$    

Revenues Expenditures
Federal and State Aid 525,000 As of June 30, 2015 0
Gas Tax 10,000 FY 2016 thru Quarter 3 10,000
General Fund Tier One 10,200,000         Subtotal 10,000

Total Funding 10,735,000$    Project Balance 10,725,000$  
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:    13028 Updated:  March 31, 2016 
PROJECT TITLE: Mission Boulevard Streetscape Phase III  
SITE/LOCATION: Mission Boulevard between I-238 Overcrossing to Rufus Court 

 
PROJECT DESCRIPTION 

 
 

 

The project includes widened sidewalks, 
enhanced crosswalks, and intersection bulb-outs, 
undergrounding of overhead utilities, street tree 
planting and tree grates, improved medians.  
This phase also includes landscaping, street 
furnishing including benches, steel post traffic 
barricades and trash cans, decorative streetlights 
and banners. 
 

PROJECT TEAM MILESTONE SCHEDULE 
  Project Manager: Public Works Agency                               
  Contractor:          TBD 
Stakeholders:       Caltrans and Public 
Stakeholders:       Community Development Agency 
 

Design Start Date:   TBD 
Construction Start:   TBD 
Project Completion:   TBD 
 

CURRENT STATUS AND CRITICAL EVENTS 

The project is estimated to be budgeted in Fiscal Year 2017/2018. 
 

PROJECT BUDGET & FUNDING SOURCE(s) 

 
      
 

Project Budget 13,800,000$    

Revenues Expenditures
General Fund Tier One 9,800,000 As of June 30, 2015 0
TBD 4,000,000 FY 2016 thru Quarter 3 0

Subtotal 0
Total Funding 13,800,000$    Project Balance 13,800,000$  

25



PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:  13029 Updated:  March 31, 2016 
PROJECT TITLE: Hesperian Streetscape, San Lorenzo 
SITE/LOCATION: Hesperian Boulevard between 880 Freeway and A Street,  
   San Lorenzo, CA 

 
PROJECT DESCRIPTION 

 

The Hesperian Streetscape Project includes 
widened sidewalks, street trees, median 
landscaping, pedestrian safety enhancements to 
crosswalks and other amenities.  A gateway 
marker will be installed in the landscaped median, 
and the renovation of an existing bridge railing 
over San Lorenzo Creek will provide a more 
pleasing gateway.  The utility system currently 
located in the median will be undergrounded. 
 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:   Public Works Agency 
Design Team:        Public Works Agency  
Contractor:            TBD 
Stakeholder:          Public 
Stakeholder:          Community Development Agency 
 
  

Advertisement:          Spring 2016 
Construction Start:    Summer/Fall 2016 
Project Completion:  TBD 
 

CURRENT STATUS AND CRITICAL EVENTS 
Finalizing design for advertisement. 

 
 

PROJECT BUDGET & FUNDING SOURCE(s) 

 

Project Budget 25,445,000$    

Revenues Expenditures
Contributions from Districts 3,130,000           As of June 30, 2015 1,000,000
Gas Tax 9,030,000           FY 2016 thru Quarter 3 225,000
Measure B Grants 7,000,000           Subtotal 1,225,000
Measure B/BB Local Distributions 1,000,000           
Prop 1B 565,000             
ROPS 4,720,000

Total Funding 25,445,000$    Project Balance 24,220,000$  
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PROJECTS IN PROGRESS 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

PROJECT #:         14023 Updated:  May 24, 2016 
PROJECT TITLE:     Transition Day Reporting Center 
SITE/LOCATION:      400 Broadway, Oakland, CA 

PROJECT DESCRIPTION 

The Alameda County Probation Department is 
required by Assembly Bill 109: Public Safety 
Realignment to establish a Transition Reporting 
Center.  The purpose is to provide enhanced services 
including counseling, training, and community re-
entry support through a variety of community service 
providers.  The Center will be located at 400 
Broadway, Oakland. The project will require a 
complete remodel of the Annex building, upgrades to 
address building code compliance, Americans with 
Disabilities Act upgrades, as well as infrastructure and 
building systems upgrades. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Maritza Delgadillo, 

 GSA-TSD 
Architect/ Engineer: Shah Kawasaki 
Stakeholder: Probation Department 
Contractor: Design/Build 

Design Start Date: April   2014 
Funding Approval: May 2016 
Construction Start:               September 2016 
Project Completion: June 2017 

CURRENT STATUS AND CRITICAL EVENTS 

 Bridging Documents are 100% complete and
reviews scheduled for week of May 16th

prior to release of the RFQ/RFP
 Construction: HazMat analysis and

mitigation scope and schedule is tentatively
scheduled for the Summer of 2016 

 Board authorization for solicitation of
Design/Build received 2/10/15. Notice of
Upcoming RFQ/P posted 4/28/16 with tentative
release date in late May/early June 2016.

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget 8,491,693$     

Revenues Expenditures
Capital Designations 3,900,000 As of June 30, 2015 283,984
1% Capital  FY2015 2,600,000 FY 2016 thru Quarter 3 131,719
1% Capital  FY2016 1,607,356 Subtotal 415,703
General Fund: Major Maintenance 84,337
Probation 300,000

Total Funding 8,491,693$     Project Balance 8,075,990$    
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:           14028 Updated:  March 31, 2016 
PROJECT TITLE: Environmental Health Office Remodel 
SITE/LOCATION: 1131 Harbor Bay Parkway, Alameda, CA  

 
PROJECT DESCRIPTION 

 
 
 
 

The scope of work includes two phases.  Phase I 
includes 1st floor and 2nd floor carpet replacement 
and paint. The 2nd floor also includes 
reconfiguration of workstations with 19 
additional workstations, and electrical to support 
the new workstations.  This phase is now 
complete.  Phase II includes conversion of open 
space into 3 offices, one storage area, a 
conference room, a new Main Distribution Frame 
(MDF) room to expand the current main 
distribution frame room to provide Cat 6 cabling 
to the workstations, and a permanent electrical 
station with a new transformer (cost shared with 
Electronic Vehicle Charging Station and Lab 
projects).  This is still in planning and is 
anticipated to occur during HVAC retrofit 
project.   

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:       Michael Cadrecha, GSA-TSD 
Architect/Engineer:   Interface Engineering 
Client/Stakeholder:   Environmental Health 
Contractor/Builder:   SEA-PAC 

Phase 1 Design Start Date:     April      2014 
Phase 1 Construction Start:    May       2015 
Phase 1 Completion:              October  2015 
Phase 2 Design Phase:           Summer 2016 
Phase 2 Construction:            (TBD) 

CURRENT STATUS/CRITICAL EVENTS  

 Phase I is complete. 
 Phase II is in the design phase.  
 This project is being coordinated with two others: 15041 Vector Lab Remodel and 15042 HVAC 

Replacement 

PROJECT BUDGET & FUNDING SOURCE(s) 

 

Project Budget 1,156,753$     

Revenues Expenditures
Environmental Health Discretionary Funds 814,880 As of June 30, 2015 191,837
GSA Building Maintenance Space Charges 341,873 FY 2016 thru Quarter 3 102,096

Subtotal 293,933
Total Funding 1,156,753$     Project Balance 862,820$     
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 
PROJECT #:  14030 Updated:  June 17, 2016 
PROJECT TITLE: Santa Rita Jail Access and Disability Upgrades  
SITE/LOCATION: Santa Rita Jail, Dublin 
 

 

PROJECT DESCRIPTION 

Increased recognition of the civil rights of detainees and 
persons being held for adjudication under the Americans 
with Disabilities Act (ADA) requires that intake, 
administration and detention facilities of the Santa Rita 
Jail be retrofitted to accommodate persons with 
disabilities. This retrofit impacts all areas of the 
approximately one million square foot jail, which houses 
approximately 4,000 inmates.  
 
The ACSO has for some time implemented equivalent 
short-term programmatic fixes for non-compliant 
physical plant elements. These are also being reviewed 
to confirm where actual retrofit/remodel will be required. 

The areas to be improved include the parking lot, 
the ramp at the public entrance, the service 
counter, the beds and toilets, the drinking 
fountains, the showers, the Intake-Transfer–
Receive (ITR) area, the chapel, and the restrooms. 
 
 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:       Chris Midgley (GSA) 
Civil Engineer :         TBD 
Landscape Design:    TBD 
Contractor:                 TBD 
Stakeholders:  Alameda County Sheriff’s Office                      
(ACSO) 

Design Start Date:     Summer 2016 
Construction Start:    Fall 2016 
Project Completion : Spring 2020 

CURRENT STATUS AND CRITICAL EVENTS 
 The County has retained consultants to assist in defining the scope. Because the jail is almost totally 

constructed of reinforced concrete remodeling options are limited.  
 There are also conflicts between ADA requirements and other codes related to operation of the jail and 

ACSO management of security. 
 Board approval of the project and budget was received on June 14, 2016. 
 The County is responding to accessibility claims regarding alleged non-compliant elements in pending 

litigation. Timing of any further litigation and possible court ordered remediation unknown at this time. 
 

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget 21,576,785$   

Revenues Expenditures
Capital Designation 21,576,785 As of June 30, 2015 0

FY 2016 thru Quarter 3 0
Subtotal 0

Total Funding 21,576,785$   Project Balance 21,576,785$        

29



PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:  15024 Updated:  March 31, 2016 
PROJECT TITLE: Behavioral Health Care Services Data Upgrade 
SITE/LOCATION: San Leandro, CA 

  PROJECT DESCRIPTION 

 

Master planning of a network infrastructure 
program for buildings on the Fairmont Hospital 
campus in San Leandro has been completed.  The 
first phase of the resulting upgrade project will be 
to implement the installation of fiber optic cabling 
in critical Behavioral Health Care Services 
(BHCS) buildings across the campus to improve 
network capacity.    

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Jerry Loeper, GSA-TSD 
Architect/Engineer: Interface Engineering 
Construction Manager:  TBD 
Contractor/Builder: TBD 
Stakeholder:              BHCS 
 

Design Start Date:                     March 2015 
Phase 1 Construction Start:       Sept. 2016 
Phase 1 Project Completion:     March 2017 

 

CURRENT STATUS AND CRITICAL EVENTS 

 Board approval of the project and budget was received on May 10, 2016 
 Bid documents are being prepared for construction in the fall.  

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget 530,809$        

Revenues Expenditures
BHCS Realignment Funds 530,809 As of June 30, 2015 0

FY 2016 thru Quarter 3 26,540
Subtotal 26,540

Total Funding 530,809$        Project Balance 504,269$        
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:  15041 Updated:  March 31, 2016 
PROJECT TITLE: Environmental Health Vector Lab Remodel 
SITE/LOCATION: 1131 Harbor Bay Parkway, Alameda, CA 

 
PROJECT DESCRIPTION 

 

A remodel of the existing outdated 2,300 square 
foot Vector laboratory will improve work 
efficiency. The remodel will include modern 
spaces for various laboratories and cold storage 
including a Vertebrate lab, Insecticide lab, 
Insectaria, Microbial Vector, PCR lab, Vector 
Storeroom and Main Vector Lab.   

PROJECT TEAM MILESTONE SCHEDULE 

Project Manager:    Jerry Loeper, GSA 
Architect/Engineer:       Shah Kawasaki Architects 
General Contractor:  TBD 
Stakeholder:   HCSA/Vector Control  
Construction Manager:  TBD 

Design Start Date:     January 2016 
Construction Start:     November 2016 
Project Completion: January 2018 

CURRENT STATUS AND CRITICAL EVENTS 

 The initial site investigation and design work has started. 
 Completion of the design and construction documentation for bidding is planned for the summer of 

2016.  
 

PROJECT BUDGET & FUNDING SOURCE(s) 

 

Project Budget 1,511,112$     

Revenues Expenditures
Environmental Health Dept - Vector Control Services Program 
Revenues 1,511,112 As of June 30, 2015 0

FY 2016 thru Quarter 3 31,109
Subtotal 31,109

Total Funding 1,511,112$     Project Balance 1,480,003$    
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:    15042 Updated:  March 31, 2016 
PROJECT TITLE:  Environmental Health Office HVAC Replacement  
SITE/LOCATION: 1131 Harbor Bay Parkway, Alameda, CA 

 

PROJECT DESCRIPTION 

 

 

The current HVAC system has reached the end of 
its useful life.  A replacement system is being 
installed that will result in operational and energy 
savings.  
 
 
 
 
 
 
 
 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Chetan Kaushal, GSA-TSD 
Architect/ Engineer: Interface Engineering, Inc. 
Stakeholder: Environmental Health 
Stakeholder:                Building Maintenance Dept. 
Contractor: TBD 
 

Design Start Date:             April 2015 
Design Completion:                                  2015 
Phase I Construction Start:              May 2016 
Project Completion:                December 2016 
 

CURRENT STATUS AND CRITICAL EVENTS 

 Contract award is estimated to occur in the summer of 2016.  
 Tenants and furniture in the building may have to be relocated temporarily during construction.  

 

PROJECT BUDGET & FUNDING SOURCE(s) 

 
 

Project Budget 3,000,000$     

Revenues Expenditures
1% Capital FY2015 3,000,000 As of June 30, 2015 0

FY 2016 thru Quarter 3 150,000
Subtotal 150,000

Total Funding 3,000,000$     Project Balance 2,850,000$    
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:   15045 Updated:  March 31, 2016 
PROJECT TITLE: 2000 San Pablo, Oakland Tenant Improvements  
SITE/LOCATION: 2000 San Pablo Oakland, CA 

 

PROJECT DESCRIPTION 

 

 

This is an office remodel project to increase the 
occupancy of the 4th floor through the 
reconfiguration of approximately 90 
workstations and 34 private offices resulting in 
the creation of 182 workstations, five small 
meeting rooms and a conference room. This will 
include the demolition of walls and ceilings, 
reconfiguring lighting, adjusting the ceiling grid, 
electrical work, framing walls, patching and 
painting walls, and new data and voice cabling. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Chris Midgley, GSA 
Architect/ Engineer: Muller & Caulfield 
Stakeholder:  Social Service Agency (SSA) 
Contractor: Job Order Contractor (JOC) 
 

Design Start Date:      September 2015 
Construction Start: TBD 
Project Completion:    TBD   
 

CURRENT STATUS AND CRITICAL EVENTS 

 The project scope is approved by SSA. 
 The project cost is confirmed and is pending pricing by the JOC contractor 
  This project is contingent upon SSA’s move to 1111 Jackson Street in Oakland. 

 

PROJECT BUDGET & FUNDING SOURCE(s) 

 

Project Budget $2,963,212

Revenues Expenditures
Social Services Agency Fiscal Management Rewards 2,963,212 As of June 30, 2015 0

FY 2016 thru Quarter 3 20,935
Subtotal 20,935

Total Funding $2,963,212 Project Balance $2,942,277
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:    15046 Updated:  March 31, 2016 
PROJECT TITLE: 8477 Enterprise Way, Oakland Tenant Improvements  
SITE/LOCATION: 8477 Enterprise Way, Oakland, CA 

 

PROJECT DESCRIPTION 

 

The Social Services Agency has a need to 
increase the number of workspaces in the Medi-
Cal department. The current space is made up of 
164 workstations as well as a number of private 
offices and meeting rooms. 
 
A master planning study is underway to 
determine the configuration for the remodeled 
space.   

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:  Chris Midgley, GSA 
Architect/ Engineer: Komorous Towey 
Stakeholder:  Social Service Agency (SSA) 
Contractor: TBD 
 

Design Start Date:  September 2015 
Phase I Construction Start: October 2016 
Project Completion:  October 2018 
 

CURRENT STATUS/ CRITICAL EVENTS  

Preliminary design is in development. 
 

PROJECT BUDGET & FUNDING SOURCE(s) 

 

Project Budget $2,708,307

Revenues Expenditures
Social Services Agency Fiscal Management Rewards 2,708,307 As of June 30, 2015 0

FY 2016 thru Quarter 3 50,000
Subtotal 50,000

Total Funding $2,708,307 Project Balance $2,658,307
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

 

PROJECT #:  16007 Updated:  March 31, 2016 
PROJECT TITLE: 393 13th Street, Oakland Renovation 
SITE/LOCATION: 393 13th Street, Oakland, CA 

 
PROJECT DESCRIPTION 

 

 

This is a remodel of the existing building at 393 
13th Street, Oakland. This 1950 structure was 
designed as a bank building and all the floors 
including the basement, first, mezzanine, second, 
and third– will be modified to house the new 
state-of-the-art ITD Headquarters. The building is 
approximately 39,000 square feet and will have  
new infrastructure for mechanical, electrical, 
lighting, new toilet rooms, new data/telephony, 
wireless, new finishes and an addition to the 
mezzanine level. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:            Maritza Delgadillo, GSA 
Contractor/Builder:      TBD 
Architect/Engineer       Komorous-Towey Architects 
Stakeholder:      Information Technology Dept 
Construction Manager:  Consultant under KTA  

Conceptual Design Start Date:  February 2016 
Schematic Design Review:  May/June 2016 
Construction Start:  September 2016  
Construction Completion:  March 2017 
Occupancy:   April 2017 

CURRENT STATUS/CRITICAL EVENTS  

 The test fit plans and layout were approved. 
 Schematic design meetings were conducted in 

June 2016.  
 

 

 
 

PROJECT BUDGET & FUNDING SOURCE(s) 

 

Project Budget $13,742,363

Revenues Expenditures
ITD Retained Earnings 10,842,363 As of June 30, 2015 0
Registrar of Voter's Fiscal Management Rewards 1,000,000 FY 2016 thru Quarter 3 799,323
Social Services Agency Fiscal Management Rewards 1,900,000 Subtotal 799,323

Total Funding $13,742,363 Project Balance $12,943,041
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PROJECTS IN PROGRESS 
 

CATEGORY I 
PROJECTS APPROVED AND UNDERWAY 

PROJECT #:                16014                                                             Updated:  March 31, 2016 

PROJECT TITLE:    Santa Rita Jail Nurses’ Station 
SITE/LOCATION:      5325 Broder Blvd. Dublin, CA 

 

PROJECT DESCRIPTION 

 

 

A nurse station at Santa Rita Jail will be 
relocated to a nearby space that will include a 
physical barrier between the nurses and the 
inmates.  This change is essential in order to 
make the workplace a more secure and efficient 
space for the nurses to conduct their duties. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:  Chris Midgley, GSA 
Architect/ Engineer: KTA 
Stakeholder:  ACSO 
Contractor:  Job Order Contract 
 

Design Start Date:   October 2015  
Construction Start:   July 2016 
Project Completion: October 2016  

 

CURRENT STATUS AND CRITICAL EVENTS 

The project is on schedule.  

PROJECT BUDGET & FUNDING SOURCE(s) 

 

Project Budget $219,811

Revenues Expenditures
ACSO Discretionary Funds 219,811 As of June 30, 2015 0

FY 2016 thru Quarter 3 50,000
Subtotal 50,000

Total Funding $219,811 Project Balance $169,811
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PROJECTS IN PROGRESS 
 

CATEGORY I 
APPROVED AND UNDERWAY 

 

PROJECT #:  16160 Updated June 17, 2016 
PROJECT TITLE: Santa Rita Jail Health Program and Services Unit 
SITE/LOCATION: 5325 Broder Blvd. Dublin, CA. 
 

PROJECT DESCRIPTION 

 

GSA has been working with the Sheriff’s Office on 
constructing a new Health Program and Services Unit 
at Santa Rita Jail (SRJ).  With the increasing need for 
services for inmates, who will be in County custody 
for longer periods of time, the Sheriff had been 
exploring the feasibility of constructing a new facility 
at SRJ.  The purpose of the building is to expand 
inmate programs that will be offered to County 
inmates and California Department of Corrections and 
Rehabilitation (CDCR) State prisoners housed at SRJ.  
The new facility includes a multi-use center, with 
major emphasis on medical and mental health 
programs with an emphasis on transitioning from 
inmate status to productive member of society.  The 
location of the 38,000 square foot Mental/Medical 
Health Unit building is an infill project between 
Housing Units 24 and 25. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:    Chris Midgley, GSA 
Architect/Engineer:    KTA 
Client/Stake Holder:    Alameda County 
Sheriff’s Office (ACSO) 
Construction Manager: TBD  
Contractor:   TBD  

Design Start Date:    Summer 2016 
Construction Start:   TBD   
 

CURRENT STATUS AND CRITICAL EVENTS 
 Preliminary Design is in process. 
 Board approval of the project and budget was received June 14, 2016. 
 Request for quotes and proposals for construction management and architectural engineering 

services are scheduled for the summer of 2016.  
 

PROJECT BUDGET & FUNDING SOURCE(s) 
  
Project Budget 61,635,000$   

Revenues Expenditures
Board of State Community Corrections 54,340,000 As of June 30, 2015 0
ACSO Discretionary Funds 1,630,000 FY 2016 thru Quarter 3 0
In-Kind Match 5,665,000 Subtotal 0
Total Funding 61,635,000$   Project Balance 61,635,000$        
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Category II – Pending Projects – Studies Underway 

 
 

The projects included here are in the process of evaluation, planning and further development.  The 
Board has authorized some expenditures for this research and preliminary planning but a complete 
project development plan has not been developed or approved.  Two new projects here include:  East 
County Animal Shelter – Surgical Room and Eden Township Substation 2nd Floor.  Budgets for these 
projects will be determined after preliminary analysis is completed.  Projects will move into the active 
categories as they are finalized and approved. 
 
 

No.  Project Name Project Budget 

14029 Glenn Dyer Facility Locker Room Expansion TBD 

15010 Arena Center TBD 

16015 East County Animal Shelter - Surgical Room TBD 

16027 Eden Township Substation 2nd Floor TBD 

COUNT 4 TOTAL TBD 
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PROJECTS IN PROGRESS 
 

CATEGORY II 
PENDING PROJECTS - STUDIES UNDERWAY 

 

 

PROJECT #:  14029 Updated:  March 31, 2016 
PROJECT TITLE: Glenn E. Dyer Detention Facility Locker Room Remodel  
SITE/LOCATION: 550 6th Street, Oakland, CA 94607 
 

PROJECT DESCRIPTION 

 

The objective is a renovation of the existing Glen 
Dyer Jail Locker Room to better serve the needs 
of ACSO staff.  The improvements will expand 
the 1,000 square feet area to approximately 4,000 
square feet.  The increased square footage will 
provide deeper and wider lockers than currently 
exists to store the increased amount of equipment 
command staff, deputies, and technicians carry 
compared to when the facility was originally 
completed.   
 

 
PROJECT TEAM MILESTONE SCHEDULE 

Project Manager:    Michael Cadrecha, GSA 
Architect/Engineer:    TBD 
Stake Holder:    ACSO  
Construction Manager:  TBD  
Contractor:    TBD  

Design Start Date:    TBD 
Construction Start:   TBD   
Project Completion: TBD 
 

 

CURRENT STATUS AND CRITICAL EVENTS 

This project is in the early development phase. 

PROJECT BUDGET & FUNDING SOURCE(s) 

 
The project budget is in development. 
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PROJECTS IN PROGRESS 
 

CATEGORY II 
PENDING PROJECTS - STUDIES UNDERWAY 

 

 

PROJECT #:             15010 Updated: May 31, 2016 
PROJECT TITLE: Arena Center 
SITE/LOCATION: 6775, 7001, and 7195 Oakport Street, Oakland, California 

 
PROJECT DESCRIPTION 

 

On July 29, 2014, the Board of Supervisors (BOS) 
approved the purchase of these three buildings, 
referred to as the Arena Center.  The County closed 
escrow on the buildings in September 2014. 

On November 4, 2014, the BOS approved a contract to 
develop the Arena Center budget delivery plan.  This 
plan was completed in February 2014 and provides 
information on a delivery model for bidding the 
project, construction budgets, and schedule 
assumptions.  

On November 17, 2015, the BOS directed the Health 
Care Services Agency (HCSA) to work with the 
General Services Agency (GSA) to scope the project 
and develop plans to relocate Public Health Services 
and Behavioral Health Care Services to this site.  

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:     TBD 
Architect/Engineer:     TBD 
Stakeholder:     TBD 
Construction Manager: TBD 
Contractor/Builder:     TBD 

Design Start Date:   TBD 
Construction Start:   TBD 
Project Completion:   TBD 
 

CURRENT STATUS AND CRITICAL EVENTS 

 Per BOS direction, work will continue with HCSA develop the scope of work, the schedule and 
budget. 

 HCSA and GSA will return to the BOS with this information for further direction. 
 

PROJECT BUDGET & FUNDING SOURCE(s) 

The project budget is in development. 
 

 

42



PROJECTS IN PROGRESS 
 

CATEGORY II 
PENDING PROJECTS - STUDIES UNDERWAY 

 

 

PROJECT #:  16015 Updated:  March 31, 2016 
PROJECT TITLE: East County Animal Shelter – Surgical Room  
SITE/LOCATION: 4595 Gleason Drive, Dublin, CA 94568 
 

PROJECT DESCRIPTION 

 
 
 

This proposed project will provide a surgery and 
pre-surgery exam room for canine and feline 
spaying and neutering.  The project will make use of 
existing storage space that will be reconfigured into 
the exam and surgery spaces.   
 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:     Michael Cadrecha, GSA 
Architect/Engineer:     Shah Kawasaki  
Stake Holder:     ACSO 
Construction Manager:  TBD  
Contractor:    TBD  

Design Start Date:    TBD 
Construction Start:   TBD   
Project Completion: TBD 

 

CURRENT STATUS AND CRITICAL EVENTS 

This project is in the early Development phase.  
  

 
PROJECT BUDGET & FUNDING SOURCE(s) 

 
The project budget is in development. 
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PROJECTS IN PROGRESS 
 

CATEGORY II 
PENDING PROJECTS - STUDIES UNDERWAY 

 

 

PROJECT #:  16027 Updated:  March 31, 2016 
PROJECT TITLE: Eden Township Substation (ETS) – 2nd Floor Remodel  
SITE/LOCATION: 15001 Foothill Blvd, San Leandro, California 94578 
 

PROJECT DESCRIPTION 

 

This proposed project will remodel the 2nd floor of 
the Eden Township Substation facility to 
accommodate the Alameda County Sheriff’s Office 
(ACSO) investigative and administrative units.  The 
scope will also include a remodel of the first floor to 
accommodate other administrative functions. In 
addition, the project will also include re-roofing, 
hazardous materials abatement, accessibility 
upgrades, and a seismic evaluation.   
 

 

PROJECT TEAM MILESTONE SCHEDULE 

Project Manager: Michael Cadrecha, GSA-TSD 
Architect/Engineer: Shah Kawasaki  
Client/Stake Holder: ACSO 
Const. Manager: TBD  
Contractor: TBD  

Design Start Date:    TBD 
Construction Start:   TBD   
Project Completion: TBD 

 

CURRENT STATUS AND CRITICAL EVENTS 

This project is in the early Development phase.  
  

 
PROJECT BUDGET & FUNDING SOURCE(s) 

The project budget is in development. 
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Category III – Major Maintenance, Americans with Disabilities Act (ADA), and Environmental 
Projects including Hazardous Materials Abatement (Haz Mat)   

 
 
These projects include facility upgrades, asset maintenance efforts, infrastructure improvements, and 
the specialized projects and requirements of federal, State, and local regulations including facility 
access, health & safety and environmental requirements.  These figures do not include the annual cost 
of daily routine maintenance operations including preventative and corrective maintenance activities for 
all County-owned facilities which is approximately $28 million annually. 
 
 

Number of 
Projects Project Name Project Budget 

111+ Major Maintenance Projects 64,808,000 

12 Americans with Disabilities Act Accessibility Projects 5,000,000  

10+ Haz Mat - Environmental Projects 5,000,000 

COUNT  133+ TOTAL 74,808,000 
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Building Department Major Maintenance Projects 
Annual Allocation $2,900,000 

Bldg. # Bldg. Address City Project Amount Fiscal Year 

04400 RC Davidson 1225 Fallon Oakland Title 19 engineering $      25,000  14/15 

04430 Lakeside Plaza 1401 Lakeside Oakland Title 19 engineering $      25,000  14/15 

01300 HCSA 1131 Harbor Bay Alameda TI Office and MDF build out $      85,000  14/15 

17130 EOC 2000 150th Ave San Leandro Stabilize landscape & drainage Eng./design/specs (phase I) $      25,000  14/15 

11063 SRJ 5325 Broder Dublin SRJ ADA Upgrades (Eng./design/specs)  $    100,000  14/15 

11063 SRJ 5325 Broder Dublin Solar replacement system $    520,000  14/15 

04390 Admin. Bldg. 1221 Oak Street Oakland Sidewalk repairs $      50,000  14/15 

04020 Andover House 3408 Andover St Oakland Roof Replacement $      50,000  14/15 

04280 GDJ 551 7th Oakland Replace Fire Alarm System Eng./design/specs (phase I) $      50,000  14/15 

14030 HCSA 5584 La Ribera Livermore Replace fire alarm panel $    115,000  14/15 

11063 SRJ 5325 Broder Dublin Replace cooling towers $    650,000  14/15 

01300 HCSA 1131 Harbor Bay Alameda Replace carpet, and paint all 2nd floor and 70% 1st floor $    322,000  14/15 

04560 SSA 8477 Enterprise Oakland Replace AC #3 Rooftop package unit $      65,000  14/15 

11063 SRJ 5325 Broder Dublin Repair spalling concrete in chiller room $      90,000  14/15 

17250 Fairmont Hospital 15400 Foothill Dr. San Leandro Repair public sidewalk along Foothill $      60,000  14/15 

04440 Alco Park 165 13th St Oakland Repair concrete spalling - Eng./design/spec (phase I) $      25,000  14/15 

04280 GDJ 551 7th Oakland Refurbish walk in Cooler/Freezer $    152,000  14/15 

13060 Winton Bldg. 224W Winton Hayward Plaza concrete repairs/replacement $    100,000  14/15 

11063 SRJ 5325 Broder Dublin Paint exterior of 1M gallon water tank $    100,000  14/15 

04490 Peralta Oaks 2901 Peralta Oaks Ct. Oakland Irrigation and landscape renovation $      60,000  14/15 

04160 ACSO 2425 E 12th Oakland Install fire alarm system (phase II) $    140,000  14/15 

11063 SRJ 5325 Broder Dublin Exterior stucco & expansion joint repairs $    150,000  14/15 

01300 HCSA 1131 Harbor Bay Alameda Engineer HVAC changes - all floors $    233,000  14/15 

Various buildings Countywide EMCS Replacement (phase I) $    500,000  14/15 
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Building Department Major Maintenance Projects 
Annual Allocation $2,900,000 

Bldg. # Bldg. Address City Project Amount Fiscal Year 

04400 RC Davidson 1225 Fallon Oakland Elevator repairs $    200,000  14/15 

11063 SRJ 5325 Broder Dublin Dishwasher conveyor replacement 2 ea. $      85,000  14/15 

11063 SRJ 5325 Broder Dublin Classification area HVAC replacement $      75,000  14/15 

04280 GDJ 551 7th Oakland A/C #3  coil replacement $      70,000  14/15 

$    4,122,000  14/15 Total 

13120 Amador Parking Structure 24360 Amador Blvd. Hayward TI new Cashier Kiosk $    100,000  15/16 

04440 Alco Park 165 13th St Oakland TI new Cashier Booth  $    150,000  15/16 

17080 Eden Township Stat. 15001 Foothill San Leandro Rooftop Improvements Remove equip and replace roof $      90,000  15/16 

11063 SRJ 5325 Broder Dublin Replace cooling towers ($650K FY14/15 + $250 FY15/16) $    250,000  15/16 

11063 SRJ 5325 Broder Dublin Repair/reseal/restripe public parking lots $    200,000  15/16 

04580 SSA/OIT 7751 Edgewater Oakland Re-design layout, repave and stripe and secure parking lot $    380,000  15/16 

13060 Winton Bldg. 224W Winton Hayward Plaza signage and perimeter Improvements $      25,000  15/16 

04730 ROV 8000 Capwell Oakland Parking lot Renovations $    150,000  15/16 

13060 Winton Bldg. 224W Winton Hayward HVAC #3 Replacement $    180,000  15/16 

04390 Admin. Bldg. 1221 Oak Street Oakland Exterior Paint and Caulking work $    380,000  15/16 

11020 ACSO Regional Training 6289 Madigan Rd Dublin Dry Rot Repairs $      50,000  15/16 

04400 RC Davidson 1225 Fallon Oakland Department 7 and 11 Tenant Improvements $    150,000  15/16 

04330 Work Furlough 2425 East 12th St Oakland Carpet Replacement $      80,000  15/16 

11040 OES Dublin 4985 Broder Dublin Carpet Replacement $    100,000  15/16 

04280 GDJ 551 7th Oakland Boiler burner retrofit 3 ea. (BAAQMD) $    600,000  15/16 

04390 Admin. Bldg. 1221 Oak Street Oakland Annex Roof Replacement Repairs $    100,000  15/16 

$    2,985,000  15/16 Total 

04400 RC Davidson 1225 Fallon Oakland Title 19 remediation  $      75,000  16/17 

04430 Lakeside Plaza 1401 Lakeside Oakland Title 19 remediation  $      75,000  16/17 

48



Building Department Major Maintenance Projects 
Annual Allocation $2,900,000 

Bldg. # Bldg. Address City Project Amount Fiscal Year 

04280 GDJ 551 7th Oakland Sidewalk replacement evaluation & specs. (phase I) $      25,000  16/17 

04400 RC Davidson 1225 Fallon Oakland Sidewalk replacement evaluation & specs. (phase I) $      75,000  16/17 

04721 Jackson Street 1111 Jackson Oakland Sidewalk replacement evaluation & specs. (phase I) $      25,000  16/17 

11063 SRJ 5325 Broder Dublin Road and drainage upgrades (bomb range to water tank) $    300,000  16/17 

04640 ITD 393 13th St Oakland Replace Roof $    100,000  16/17 

04280 GDJ 551 7th Oakland Replace fire alarm system (phase II) $    200,000  16/17 

04210 Probation 400 Broadway Oakland Replace fire alarm panel $    200,000  16/17 

11063 SRJ 5325 Broder Dublin Replace Control point #1 HVAC Unit $      45,000  16/17 

11063 SRJ 5325 Broder Dublin Replace chiller $    750,000  16/17 

01030 HCSA 1131 Harbor Bay Alameda Repair/replace leaking windows Eng./design/specs (phase I) $      25,000  16/17 

04440 Alco Park 165 13th St Oakland Repair concrete spalling, seal & stripe (phase II) $    500,000  16/17 

01030 HCSA 1131 Harbor Bay Alameda Phase 1a of HVAC Upgrade $    1,500,000  16/17 

04280 GDJ 551 7th Oakland HVAC Coil Replacement  2 of 3 $      75,000  16/17 

04430 Lakeside Plaza 1401 Lakeside Oakland Generator and Fuel tank replacement $    150,000  16/17 

04640 ITD 393 13th St Oakland Elevator Replacement/Renovations $    100,000  16/17 

Various BMD Projects Countywide Contract Project Managers $    200,000  16/17 

11030 Animal Shelter 4595 Gleason Dublin Chiller Replacement $    250,000  16/17 

Various buildings Countywide Carpet Replacement $    200,000  16/17 

11063 SRJ 5325 Broder Dublin Boiler Retrofit Engineering/design Phase 1 $      50,000  16/17 

04430 Lakeside Plaza 1401 Lakeside Oakland Boiler installation   1 ea. $      85,000  16/17 

11063 SRJ 5325 Broder Dublin AGV controls, robotics & guide path - Eng./design/specs (phase I) $    400,000  16/17 

$    5,405,000  16/17 Total 

04400 RC Davidson 1225 Fallon Oakland Window - repair/replace - (phase II) $    500,000  Future 

04400 RC Davidson 1225 Fallon Oakland Window - eval./Eng./design/specs. (phase I) $    100,000  Future 
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Building Department Major Maintenance Projects 
Annual Allocation $2,900,000 

Bldg. # Bldg. Address City Project Amount Fiscal Year 

04430 Lakeside Plaza 1401 Lakeside Oakland Waterproof & paint exterior panels $    350,000  Future 

11063 SRJ 5325 Broder Dublin Upgrade/Replace the electronic security/fire system (phase II) $     24,000,000  Future 

Various buildings Countywide Upgrade HVAC controls study $    160,000  Future 

11063 SRJ 5325 Broder Dublin Tank/range road - repave and install drainage system (phase II) $    350,000  Future 

11063 SRJ 5325 Broder Dublin Tank/range drainage repairs design (phase I) $      50,000  Future 

04110 Youth Uprising 8711A MacArthur Oakland Storm water infrastructure - install (phase II) $      75,000  Future 

04110 Youth Uprising 8711A MacArthur Oakland Storm water infrastructure - design/specs (phase I) $      10,000  Future 

17130 EOC 2000 150th Ave San Leandro Stabilize landscape & drainage construction (phase II) $    100,000  Future 

04721 Jackson Street 1111 Jackson Oakland Sidewalk/tree replacement $    110,000  Future 

Various buildings Countywide Sidewalk replacement evaluation & specs. (phase I) $      25,000  Future 

Various buildings Countywide Sidewalk replacement  (phase II) $    200,000  Future 

Various buildings Countywide Roofing replacement/repair based on Study (phase II) $    750,000  Future 

Various buildings Countywide Roofing Evaluation reports/specs (phase I) $    200,000  Future 

04220 SSA 401 Broadway Oakland Roof Replacement $    220,000  Future 

11063 SRJ 5325 Broder Dublin Replace underground water main $    3,000,000  Future 

11063 SRJ 5325 Broder Dublin Replace slider operators for S1, S2, S3, & S4 $      60,000  Future 

04220 SSA 401 Broadway Oakland Replace rusted exterior RA ducts $      40,000  Future 

04400 RC Davidson 1225 Fallon Oakland Replace inmate elevator $    1,500,000  Future 

11063 SRJ 5325 Broder Dublin Replace housing units 6 - 9 roofs $    400,000  Future 

04430 Lakeside Plaza 1401 Lakeside Oakland Replace cooling tower $    103,000  Future 

04430 Lakeside Plaza 1401 Lakeside Oakland Replace chipped marble - lobby & ramp $    150,000  Future 

04400 RC Davidson 1225 Fallon Oakland Replace AC 13 $      40,000  Future 

11063 SRJ 5325 Broder Dublin Replace 6 dryers and 1 washer $    200,000  Future 

11063 SRJ 5325 Broder Dublin Repair/reseal/restripe secure parking lot $    100,000  Future 
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Building Department Major Maintenance Projects 
Annual Allocation $2,900,000 

Bldg. # Bldg. Address City Project Amount Fiscal Year 

13060 Winton Bldg. 224W Winton Hayward Repair/replace windows and screens throughout $    300,000  Future 

01030 HCSA 1131 Harbor Way Alameda Repair/replace leaking windows & caulking (phase II) $    150,000  Future 

17190 Juv Hall, LV1,2&3 2200 Fairmont San Leandro Repair and resurface roofing on all LV bldgs. $    400,000  Future 

13060 Winton Bldg. 224W Winton Hayward Phase II HVAC/Mechanical Upgrade (evaluation) $    150,000  Future 

01030 HCSA 1131 Harbor Bay Alameda Phase 2 of HVAC Upgrade $    1,500,000  Future 

04400 RC Davidson 1225 Fallon Oakland Install new emergency generator $    400,000  Future 

11063 SRJ 5325 Broder Dublin Install compactor on sewer auger discharge & 2nd grinder $    200,000  Future 

11063 SRJ 5325 Broder Dublin Install backup main transformer $    250,000  Future 

04390 Admin. Bldg. 1221 Oak Street Oakland HVAC controls replacement $    300,000  Future 

04400 RC Davidson 1225 Fallon Oakland HVAC controls replacement $    300,000  Future 

04280 GDJ 551 7th Oakland HVAC coil replacement 3 of 3. $      75,000  Future 

04310 Wiley Manuel 661 Washington Oakland GDJ DDC & Automation Control upgrade   $    500,000  Future 

04430 Lakeside Plaza 1401 Lakeside Oakland Garage elevator modernization $    200,000  Future 

04440 Alco Park 165 13th St Oakland Exterior repair and paint - face and circular drive $    300,000  Future 

11063 SRJ 5325 Broder Dublin Exterior paint, caulk & expansion joint repairs $    1,800,000  Future 

04390 Admin. Bldg. 1221 Oak Street Oakland Exterior caulking $      25,000  Future 

04430 Lakeside Plaza 1401 Lakeside Oakland Engineer HVAC changes - all floors $    100,000  Future 

04280 GDJ 551 7th Oakland Encapsulation & Restoration 216,734 sf concrete wall $    600,000  Future 

Various buildings Countywide Elevator upgrades based on Engineering Study (phase II) $    2,600,000  Future 

Various buildings Countywide Elevator Evaluation reports/specs (phase I) $    200,000  Future 

04280 GDJ 551 7th Oakland Elevator Control modernization $    700,000  Future 

04400 RC Davidson 1225 Fallon Oakland Electrical panels - Eng./design/spec (phase I) $      50,000  Future 

04400 RC Davidson 1225 Fallon Oakland Electrical panel - upgrade/replace (phase II) $    400,000  Future 

04290 Parking Structure 585 7th St Oakland Clean, repair & seal exterior concrete $    653,000  Future 
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Building Department Major Maintenance Projects 
Annual Allocation $2,900,000 

Bldg. # Bldg. Address City Project Amount Fiscal Year 

Various buildings Countywide Carpet Replacement $    500,000  Future 

Various buildings Countywide Building Evaluation Reports $    350,000  Future 

04400 RC Davidson 1225 Fallon Oakland Boiler #3 Replacement $    500,000  Future 

11063 SRJ 5325 Broder Dublin BAC replacement phase II $    500,000  Future 

11063 SRJ 5325 Broder Dublin BAC phase II $    500,000  Future 

11063 SRJ 5325 Broder Dublin AGV controls, robotics & guide path - repair/replace (phase II) $    5,000,000  Future 

$     52,296,000  Future  Total 

$     64,808,000  Grand Total 

$     14,500,000  Funded 

$     50,308,000  Unfunded 

52









56



PUBLIC WORKS AGENCY’S CAPITAL IMPROVEMENT PROGRAM 

POLICY OVERVIEW 

The mission of the Public Works Agency (PWA) is to enhance the quality of life for the people of 

Alameda County by providing a safe, well-maintained and lasting public works infrastructure.  This is 

effectuated through the agency’s capital improvement program plan.  This chapter sets out the annual 

update to this project plan. 

The Public Works Agency’s Infrastructure Capital Improvement Program (CIP) is a five- year plan for 

preserving and enhancing Alameda County’s public infrastructure (transportation and Flood Control 

facilities).  Generally, it is designed to identify and prioritize infrastructure projects, including tentative 

schedules and funding options.   

Infrastructure improvement projects entail the provision and major improvements to, public 

infrastructure, including the design and construction of multi-modal transportation facilities, street 

reconstruction and rehabilitation projects, and construction and rehabilitation of flood control facilities.   

The process of developing the CIP begins with the preparation of a list of potential projects.  These 

projects are generally identified through feasibility, safety or watershed studies, and prioritized using 

established rating scales.  Projects can also be identified by residents and other stakeholders for 

inclusion in the Plan.  Examples of these  identification and prioritization computerized or systemic tools, 

include: 

Pavement Management Projects:  These projects are identified and prioritized using a 

Pavement Management Program by which pavement conditions are rated using a 

computer application.  Each street is assigned a pavement rating or “Pavement 

Condition Index” ranging from zero to one hundred (0 to 100).  Depending on these 

ratings, staff develops a priority listing of streets and associated corrective measures 

for inclusion in the CIP. 

Sidewalk Improvement Projects:  These projects are identified and assigned a rating 

based upon a numeric scale developed as part of the Sidewalk Improvement Program.  

From this scale sidewalk projects are prioritized for inclusion in the CIP. 

Safety Studies:  PWA conducts multiple safety studies from which potential projects are 

identified and assigned short, medium or long term priorities for inclusion in the CIP. 

Watershed Studies:  PWA conducts hydrologic and hydraulic studies within the multiple 

watersheds and flood control zones from which projects are identified and prioritized 

for inclusion in the CIP. 

Several additional factors are considered when selecting and prioritizing projects:  (1) Community 

support; (2) Availability of funding and funding type; (3) Leveraging opportunities; (4) Life cycle or 

maintenance impacts, (5) Staffing and resource availability; (6)  Risk reduction and avoidance, and (7) 

legal mandates.  
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The CIP includes descriptions and cost estimates for each project; possible funding sources, and 

estimated implementation timelines.  By their nature, capital improvement projects can often take 

several years to complete, with planning, design, funding and construction implemented in several 

phases. 

Clearly, there are lots of unknowns and uncertainties when developing future plans.  In the current 

highly volatile economic environment, forecasting future funding opportunities is extremely difficult. 

Estimating the cost of projects in future years is not an exact science, and furthermore, priorities can 

change over time.  Therefore, the CIP should be seen as a planning document that is subject to change.     

Project Budget, Funding and Expenditure Estimates 

The following pages provide more detailed summaries of the Public Works Capital Improvement 

Program projects.  The Program plan is divided between Flood Projects and Road Projects with project 

categories within each.  Each of the Road Projects Major Corridor Improvement Projects in the Road 

Projects section have individual project detail pages.  All other Flood and Road Project categories have 

summary detail pages which provide an overview of the category plan versus specific individual projects.  
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Category V – Completed Projects 

The following projects were completed by the end of fiscal year 2015-2016.  Any remaining balances 
shown are pending final invoices or savings from projects completed under budget. 

No. Project Name Project Budget 
3056 Local Hazard Mitigation Plan 300,000 
8020 Juvenile Justice Center Department Operations Center 115,155 
9031 Peralta Oaks Seismic Retrofit & Tenant Improvements 31,206,961 
10034 San Lorenzo Library Expansion 10,372,144 
13016 Behavioral Health Care Services Jay Mahler Recovery Center 4,374,715 
14015 Energy Management Control System Replacement 500,000 
14017 Glenn E. Dyer Detention Facility Water Conservation Project 906,580 
14021 Behavioral Health Care Services Sobering & Detox Generator 220,914 
15018 Social Services Agency Edgewater Office Remodel 508,228 
15040 North County Self-Sufficiency Center Controls Upgrade 500,000 
COUNT 10 TOTAL 49,004,697 
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PROJECTS IN PROGRESS 

CATEGORY V 
COMPLETED 

PROJECT #: 3056 Updated:  March 31, 2016 
PROJECT TITLE: Local Hazard Mitigation Plan 2016- 2021 Update  
SITE/LOCATION: Countywide 

PROJECT DESCRIPTION 
This planning project is an update to the 
County’s current 2011-2016 Annex to the 
Association of Bay Area Government’s 
(ABAG) Mitigation Plan to be updated with a 
stand-alone ALCO Local Hazard Mitigation 
Plan (LHMP) for 2016-2021.  The project 
includes mapping of assets and hazards, risk 
assessment, mitigation strategies, and public 
outreach.  New features for this update include 
Climate Change Adaptation and maximization 
of the Community Rating System (CRS) credit 
for County residents under the auspices of the 
National Flood Insurance Program (NFIP).  
The plan impacts County-owned, operated, and 
leased facilities and the unincorporated areas. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Michael Cadrecha, GSA-TSD 
Outside Consultant: AECOM 
Stake Holders: All County Agencies 
Approving Agencies: Federal Emergency Management 
Agency (FEMA), California Emergency Management 
Agency 

Plan Start Date:   1st Quarter 2015 
BOS Adoption:               January 26 2016 
Project Completion:    3rd Quarter 2016 

CURRENT STATUS AND CRITICAL EVENTS 
 Submittal to Cal OES and FEMA for review and approval, comments pending.
 Adoption by the Alameda County Fire Department by Board approval of 2/9/2016.
 CDA will submit to the Board for approval and inclusion of LHMP into County’s General Plan-

Pending.
 The Alameda County Annex to ABAG’s 2010 Multi-Jurisdictional LHMP was approved by the

Board of Supervisors in January 2012.
 The updated plan, adopted by the BOS on January 26, 2016, and submitted to California Office of

Emergency Services and FEMA for review and approval the week of February 8, 2016.
PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget 300,000$  

Financing Expenditures
General Fund Environmental 300,000 As of June 30, 2015 0

FY 2016 thru Quarter 3 164,002
Subtotal 164,002

Total Funding 300,000$  Project Balance 135,998$   
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PROJECTS IN PROGRESS 

CATEGORY V 
COMPLETED 

PROJECT #: 8020 Updated:  March 31, 2016 
PROJECT TITLE: Juvenile Justice Center Departmental Operations Center 
SITE/LOCATION: Juvenile Justice Center, 2500 Fairmont Drive, San Leandro 

PROJECT DESCRIPTION 
Creation of a Departmental Operations Center 
(DOC) was done to improve the communications 
capability of Probation staff, at the Juvenile Justice 
Center with the County Emergency Operations 
Center.  The scope of work of the project, which 
was completed in 2015 and is being closed, 
included the installation and retrofit of electrical 
and telephone systems infrastructures, to a series 
of existing meeting rooms and offices. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:     Rahman Batin, GSA-TSD 
Contractor/Builder:  SEA-PAC, 

   Job Order Contractor 
Architect/Engineer:  OLMM 
Client/Stakeholder:  Probation 

Design Start Date:    October 2012 
Construction Start:    May 2015 
Project Completion: July 2015 

CURRENT STATUS AND CRITICAL EVENTS 

Construction is complete and was done through the County Job Order Contracting process. 

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget $115,155

Financing Expenditures
Probation Discretionary Funds 115,155 As of June 30, 2015 80,595

FY 2016 thru Quarter 3 22,562
Subtotal 103,157

Total Funding $115,155 Project Balance $11,998
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PROJECTS IN PROGRESS 

CATEGORY V 
COMPLETED 

PROJECT #: 9031 Updated:  March 31, 2016 
PROJECT TITLE: Peralta Oaks, Oakland Seismic Retrofit and Tenant Improvments 
SITE/LOCATION: 2901 Peralta Oaks Court, Oakland 

PROJECT DESCRIPTION 

The 51,000 square foot building required a complete 
seismic retrofit to be occupied. The project 
retrofitted the facility and co-located the Coroner’s 
Office, Sheriff’s Crime Lab, and County Public 
Health Lab.  

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Jerry Loeper, GSA 
Architect/Engineer: Shah Kawasaki Architects 
Construction Manager: Consolidated CM 
Contractor/Builder: Arntz Builders, Inc. 
Stakeholder: ACSO Coroner 
Client/Stakeholder: Public Health 

Design Start Date:     August 2010 
Construction Start:    July 2013 
Project Completion:  June 2016 

CURRENT STATUS AND CRITICAL EVENTS 

 LEED Silver certification is in the final commissioning approval process.
 Construction: Occupancy achieved February 3, 2015.  Departments are operational.

.

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget $31,206,961

Financing Expenditures
Criminal Justice Facilities Trust Fund 24,000,000 As of June 30, 2015 27,318,939
Health Care Services Tobacco Master Settlement Funds 5,000,000 FY 2016 thru Quarter 3 626,486
Capital Designation 591,206 Subtotal 27,945,426
General Fund: Major Maintenance, HAZ, ADA, etc. 1,615,755

Total Funding $31,206,961 Project Balance $3,261,535

93



PROJECTS IN PROGRESS 

CATEGORY V 
COMPLETED 

PROJECT #: 10034 Updated:  March 31, 2016 
PROJECT TITLE: San Lorenzo Library Building Expansion 
SITE/LOCATION: 395 Paseo Grande, San Lorenzo, CA 

PROJECT DESCRIPTION 

This project provides for revitalization and 
expansion of the existing San Lorenzo Library 
facility to better serve the community needs with a 
modern library.  The improvements expand the 
11,867 square foot building to a total of 19,565 
square feet.  The increased library square footage 
has enabled enhanced library programming and 
services, such as a larger children’s activity area, a 
learning center for teens, an expanded public 
meeting room, additional restrooms, and more space 
for library operations and staff functions. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:        Michael Cadrecha, GSA 
Contractor:     Alten Construction Inc. 
Architect/Engineer     Group 4 Architects 
Stakeholder:     Alameda County Library 
Stakeholder:     Community Development           
Construction Manager:  Swinerton Management 

Design Start Date:       October 2012 
Construction Start: March 2014 
Substantial Completion:         August 2015 
Final Completion: September 2016 

CURRENT STATUS AND CRITICAL EVENTS 

 The project reached substantial completion in August of 2015.
 The Notice of Completion will be submitted to the Board in the first quarter of 2016-2017.
 Final close-out is in progress.

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget $10,372,144

Financing Expenditures
SL Sub-Area of the Eden Redev Project 141,756 As of June 30, 2015 6,440,408
General Fund Post dissolution 646,043 FY 2016 thru Quarter 3 3,931,736
General Fund 9,120,343 Subtotal 10,372,144
FY12/13 ROPS transfer 250,411
Alameda County Library 213,591

Total Funding $10,372,144 Project Balance ($0)
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PROJECTS IN PROGRESS 

CATEGORY V 
COMPLETED 

PROJECT #: 13016 Updated: March 31, 2016 
PROJECT TITLE: Behavioral Health Care Services Jay Mahler Recovery Center 
SITE/LOCATION: Fairmont Hospital Campus – Central Location 

PROJECT DESCRIPTION 
This project provides Behavioral Health Care 
Services (BHCS) with a new facility to provide 
temporary housing for up to sixteen patients in 
need of mental health services and includes a new 
8,400 square foot single story. This project enables 
BHCS to obtain access to California Mental 
Health grant funds. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:       Jerry Loeper, GSA 
Architect/Engineer:        Muller & Caulfield    
Design/Build Entity:    Jeff Luchetti Construction 
Stakeholder:    BHCS 
Construction Manager: mack5, Inc. 

Design Start Date: January 2013 
Construction Start: Summer 2014 
Project Completion: November 2015 
Project Closeout:        June 2016 

CURRENT STATUS AND CRITICAL EVENTS 

 Occupancy was completed November of 2015.
 Grant reimbursement closeout is being completed.

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget 4,374,715$   

Financing Expenditures
Mental Health Services Act - Prop 63 163,000 As of June 30, 2015 2,404,574
California Health Facilities Financing Authority 4,201,115 FY 2016 thru Quarter 3 1,794,898
General Fund Americans With Disabilities Act 10,600 Subtotal 4,199,472

Total Funding 4,374,715$  Project Balance 175,243$   
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PROJECTS IN PROGRESS 

CATEGORY V 
COMPLETED 

PROJECT #: 14015 Updated:  March 31, 2016 
PROJECT TITLE: EMCS Replacement Phase 1 
SITE/LOCATION: Multiple Locations 

PROJECT DESCRIPTION 

The scope of work for this project includes 
replacing and retrofitting energy management 
control systems that control the heating, 
ventilation, and air conditioning systems at four 
County-owned facilities.  The existing legacy 
control systems are no longer manufactured or 
supported by the manufacturer with a more 
efficient energy management control system.   

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:      Chetan Kaushal, GSA-TSD 
Architect/Engineer:  N/A 
Client/Stakeholder:  Multiple Agencies 
Contractor/Builder:  Mesa Energy

Design Start Date:     June 2014 
Construction Start:    July  2014 
Project Completion:  November 17, 2015 

CURRENT STATUS AND CRITICAL EVENTS 

Notice of Completion filed with the Board. 

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget $500,000

Financing Expenditures
General Fund: Major Maintenance 500,000 As of June 30, 2015 427,633

FY 2016 thru Quarter 3 62,065
Subtotal 489,698

Total Funding $500,000 Project Balance $10,302
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PROJECTS IN PROGRESS 

CATEGORY V 
COMPLETED 

PROJECT #: 14017 Updated:  March 31, 2016 
PROJECT TITLE: Glenn E. Dyer Detention Facility Water Conservation  
SITE/LOCATION: Glenn Dyer Detention Facility, 551 7TH Street, Oakland

PROJECT DESCRIPTION 

The scope of the project includes the installation of 
a new water control system that will limit the way 
water is used at the jail. The project also includes 
replacing an inefficient domestic booster pump 
station that is no longer supported by the 
manufacturer with a more efficiency booster pump 
station.   

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:      Chetan Kaushal, GSA 
Architect/Engineer:  N/A 
Stakeholder:   Multiple Agencies 
Contractor/Builder:  Fort Bragg Electric, Inc.     

Design Start Date: June 2014 
Construction Start:  July 2014 
Phase I Project Completion:   December 2014 
Phase II Project Completion: June 30, 2015 

CURRENT STATUS AND CRITICAL EVENTS 
Project is complete. 

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget $906,580

Financing Expenditures
General Fund: Major Maintenance 906,580 As of June 30, 2015 898,190

FY 2016 thru Quarter 3 8,223
Subtotal 906,414

Total Funding $906,580 Project Balance $166
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PROJECTS IN PROGRESS 

CATEGORY V 
COMPLETED 

PROJECT #: 14021 Updated:  March 31, 2016 
PROJECT TITLE: Behavioral Health Care Services Sobering & Detox Back-up Power 
SITE/LOCATION: Fairmont Hospital Campus, San Leandro

PROJECT DESCRIPTION 
This generator project provides emergency back-
up power to the existing Behavior Health Care 
Services (BHCS) Sobering Center by connecting 
to the new BHCS Villa Short Stay oversized 
generator.  

PROJECT TEAM  MILESTONE SCHEDULE 

Project Manager:      Jerry Loeper, GSA 
Architect/Engineer:  Interface Engineering 
Stakeholder: BHCS/HCSA 
Contractor/Builder:  ARAM Electric 

Design Start Date:         January 2015 
Construction Start:        October 2015 
Project Completion:      December 2015 

CURRENT STATUS AND CRITICAL EVENTS 

File the Notice of Completion was approved by the Board of Supervisors and County Recorder’s Office 
May of 2016. 

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget $220,914

Financing Expenditures
Local  Fund 2011 Realignment 220,914 As of June 30, 2015 24,568

FY 2016 thru Quarter 3 123,678
Subtotal 148,246

Total Funding $220,914 Project Balance $72,668

98



PROJECTS IN PROGRESS 

CATEGORY V 
COMPLETED 

PROJECT #: 15018 Updated:  March 31, 2016 
PROJECT TITLE: Edgewater Building, Oakland - Offices Remodel 
SITE/LOCATION: Oakland, CA 

PROJECT DESCRIPTION 

This project is a remodel of Social Services Agency 
Offices at Edgewater building in Oakland’s 
Coliseum area for expanded program services and 
future staffing needs. 

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager: Brian Laczko, GSA 
Designer:  Unisource Solution 
Stake Holder: SSA 
Construction. Manager:  N/A 
Contractor/Builder: JOC-Dynasel 

Planning/Design Start: Oct 2014 
Construction Start: Summer 2015 
Project Completion: Fall 2015 

CURRENT STATUS AND CRITICAL EVENTS  

The project is complete, but associated accessibility work and renewable energy projects are ongoing at 
this location. 

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget $508,228

Revenues Expenditures
Social Services Agency Fiscal Management Rewards 508,228 As of June 30, 2015 410

FY 2016 thru Quarter 3 483,033
Subtotal 483,443

Total Funding $508,228 Project Balance $24,785
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PROJECTS IN PROGRESS 

CATEGORY V 
COMPLETED 

PROJECT #: 15040 Updated:  March 31, 2016 
PROJECT TITLE: North County Self Sufficiency Center Controls Upgrade 
SITE/LOCATION: North County Self Sufficiency Center 

PROJECT DESCRIPTION 

The scope of work for this project includes 
replacing and retrofitting energy management 
control systems that control the heating, ventilation, 
air conditioning and lighting systems at North 
County Self Sufficiency Center (SSC)  The existing 
legacy control systems are no longer manufactured 
or supported by the manufacturer.  Replacement of 
the system will result in energy efficiency and 
operational savings.   

PROJECT TEAM MILESTONE SCHEDULE 
Project Manager:     Chetan Kaushal, GSA 
Stakeholder:        Multiple Agencies 
Contractor:        Trinity EMCS Inc. 

Construction Start:      January 25, 2016 
Project Completion:    July 2016 

CURRENT STATUS AND CRITICAL EVENTS 

Project is being finalized for completion the summer of 2016.  

PROJECT BUDGET & FUNDING SOURCE(s) 

Project Budget $500,000

Financing Expenditures
General Fund: Major Maintenance 500,000 As of June 30, 2015 0

FY 2016 thru Quarter 3 281,784
Subtotal 281,784

Total Funding $500,000 Project Balance $218,216
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Category VI – Future Projects 
 
 
Projects in Category VI are requested or needed projects that are still in the development stage.  These 
projects are re-evaluated upon the completion of preliminary studies and analysis, as well as when a 
complete funding plan has been identified.  Project budgets as described in this Category represent 
conceptual budget estimates, based upon labor and materials pricing at the point of initial project 
budget development.  These estimates are updated as the project evaluation progresses with final 
budgets included in submission of project for approval to the Board.  Often Board Committee review is 
requested as part of the development process prior to final Board review and decision. 
 
 

No.  Project Name Project Budget 

2030 County Administration Building Plaza Improvement 7,000,000  

  Alcopark Demolition and Replacement 24,500,000  

  Public Health Headquarters - Replace Leased Space 17,200,000  

  Fire Station #1 Replacement - San Lorenzo 4,400,000  

  Fire Station #2 Replacement  Hayward 4,400,000  

  Fire Station #4 Retrofit - Castro Valley 3,300,000  

  Fire Station #5 Replacement - Castro Valley 4,400,000  

  Fire Station #6 Replacement - Castro Valley 7,700,000  

  Fire Station #7 Replacement – Castro Valley 5,900,000  

 Fire Station #8 Replacement 5,900,000 

 Fire Station #22 Replacement 5,900,000 

 Fire Station #24 Remodel 1,400,000 

 Fire Station #25 Retrofit 10,900,000 

 Fire Station #26 Replacement 5,900,000 

COUNT 14 TOTAL 108,800,000 
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FINANCIAL PLAN 

The Financial Plan is designed to match the County’s identified capital needs with available resources, and to 
assess the County’s ability to fund capital programs.  It provides a financial blueprint outlining how the County 
maintains, replaces, and adds to its capital assets over the five-year plan period in conformance with the Board’s 
adopted policies.  

The Board adopted the following Capital Budget policies in 2001 to guide County planning. 

 The County will develop a five-year plan for capital improvement and update it annually;

 The County will adopt an annual Capital Improvement Budget based on a multi-year plan;

 The County will coordinate the development of the Capital Improvement Budget with the development of the
annual operating budget;

 The County will use intergovernmental assistance (i.e., State, federal, redevelopment agencies) to finance only
those capital improvements that are consistent with the Capital Improvement Program, County priorities, or
documented program needs, and whose operating and maintenance costs have been included in the
operating budget forecasts;

 The County will make every effort to maintain all its assets at a level adequate to protect the County’s capital
investment, and to minimize future maintenance and replacement costs;

 The maintenance of existing assets is the County’s primary capital expenditure consideration;

 The County will identify the estimated costs and potential funding sources for each capital improvement
before it is submitted for approval;

 The County will determine the least costly financing method for all new projects;

 Project requests will be reviewed and priorities analyzed by the County Administrator’s Office and the General
Services Agency;

 The Capital Improvement Budget will be adopted and incorporated in the County’s Annual Budget;

 The County, through the General Services Agency, will establish ongoing monitoring and oversight functions
for each approved project to ensure that each one is completed on time and within the approved budget;

 The County will make every effort to include local vendors as part of any capital project contract award; and

 The County will, when citing facilities and where feasible, consider and use smart growth criteria, including
among other things: proximity of public transit service; availability and proximity of affordable housing;
pedestrian access and opportunities for mixed use development; sites within urban core areas; and the need
for economic revitalization.
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FINANCIAL PLAN 

Capital Revenue projections for the period of Fiscal Years 2016-17 through 2020-21 

There are a number of revenue sources available to fund capital projects during the Plan period, as outlined in the 
table below: 

Revenue Sources Amount 

Bond Proceeds 613,513,648 

Redevelopment Recognized Obligation Payments (ROPS) and Tier 1 General Fund 63,106,559 

Federal, State and Regional Grants 106,497,196 

Criminal Justice Facilities Trust Fund 40,499,761 

Designated Departmental Funds: Funds included in departmental budgets on an annual 

basis consisting of allocations, other awards, County General Fund revenues, and Major 

Maintenance designations 

90,115,686 

County’s 1% Discretionary Revenue designation for Capital 11,600,000 

Court Equity Payments, including Courthouse Construction Funds 122,012,444 

Bond Funding backed by Tobacco and Master Settlement Revenues 45,772,181 

Other – Includes Public Works designations 694,133,827 

Total 1,787,251,302 

Matching Capital Needs to Identified Resource 
The Financial Plan identifies $1.79 billion in resources for the $1.95 billion in capital projects and anticipated bond 
financing payments reflected in the 2016-2021 five-year plan.  This leaves $165.6 million in unfunded capital 
needs, which includes an estimated $50.3 million for Major Maintenance projects.  Of the 29 Category I projects 
included in the Plan, 27 are fully funded and two are partially funded.  Because of the County’s limited ability to 
increase the revenue available to fund capital projects, conservative revenue growth and financing cost 
assumptions are reflected in the Financial Plan.  

The Financial Plan employs a combination of debt financing and pay-as-you-go methods to maximize the funding 
for capital projects.  The Proposed Fiscal Year 2017 Budget includes an allocation of 1% of discretionary revenues 
for capital improvement in recognition of ongoing needs and consistent with previous Board policy actions. The 
1% Capital allocation in the current Fiscal Year 2016 Budget provided $6.0 million for capital improvements. This 
funding source is identified where appropriate in specific project information within this Plan as 1% Capital with 
the year of allocation designated. Authority to issue taxable commercial paper notes was approved in 2013 in 
order to give the County additional flexibility in the use of this program for projects as appropriate. 

Financing Charts 
The following two charts provide an overview of the project estimates as currently approved by the Board. 

The first chart Expenditure Detail provides detail for each CIP category including project budget, expenditures to 
date and remaining project balance. Expenditures totals reflect actuals through the third quarter of fiscal year 
2015-16 (March 31, 2016). 

The second chart Revenue Detail provides more detail regarding the sources of revenue dedicated to each project 

and/or category of project.  Revenue totals reflect total funding and sources projected to be posted to the 
project prior to completion. 
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Alameda County Capital Improvement Plan 2016-2021

Expenditures 

Project # Project Budget

Cummulative to 

06.30.15 FY2016 Thru Q3 Future Expenditures

I.  Projects Approved and Underway

Acute Tower Replacement Highland Hospital 2043 668,290,176 524,155,471 43,833,598 100,301,107

East County Hall of Justice 5155 147,926,132 32,418,999 45,088,282 70,418,851

Telephone System Upgrade to Voice over IP 6048 6,500,000 1,200,000 970,000 4,330,000

Santa Rita Jail Security Systems Upgrade Project 8022 33,740,631 781,468 10,744 32,948,419

SRJ Smart Grid 9018 2,433,555 2,042,788 24,900 365,867

Camp Sweeney Replacement 10017 65,456,556 2,425,811 797,360 62,233,385

1111 Jackson Street, Oakland Improvements 11020 27,849,339 2,755,183 20,450,468 4,643,688

Sandy Turner Educational Center II 12034 3,920,314 491,912 2,234,876 1,193,526

Regional Renewable Energy Procurement 12035 10,706,364 1,467,259 5,811,971 3,427,134

Electric Vehicles & Charging Stations, Phase II 13007 4,725,000 1,362,839 141,831 3,220,330

San Lorenzo Village Plaza 13022 4,795,000 32,019 0 4,762,981

Cherryland Community Center 13023 21,936,262 1,674,104 206,654 20,055,504

Cherryland Fire Station 13024 12,162,190 883,221 1,445,969 9,833,000

Meekland Avenue Sidewalks 13025 6,000,000 0 0 6,000,000

Castro Valley Shared Parking Lot 13026 3,600,000 0 0 3,600,000
East 14th Street Streetscape, Phase II 13027 10,735,000 0 10,000 10,725,000

Mission Blvd. Streetscape, Phase III 13028 13,800,000 0 0 13,800,000

Hesperian Boulevard Streetscape 13029 25,445,000 1,000,000 225,000 24,220,000

Transition Day Reporting Center 14023 8,491,693 283,984 131,719 8,075,990

EH Office Remodel Harbor Bay 14028 1,156,753 191,837 102,096 862,820

Santa Rita Jail Access and Disability Upgrades 14030 21,576,785 0 0 21,576,785

Behavioral Health Data Upgrade 15024 530,809 0 26,540 504,269

Env Health Vector Lab Remodel 15041 1,511,112 0 31,109 1,480,003

Environmental Health HQ HVAC Replacement 15042 3,000,000 0 150,000 2,850,000

2000 San Pablo SSA TI 15045 2,963,212 0 20,935 2,942,277

8477 Enterprise SSA TI 15046 2,708,307 0 50,000 2,658,307

ITD 13th Street Renovation Project 16007 13,742,363 0 799,323 12,943,041

SRJ Nurses' Station 16014 219,811 0 50,000 169,811

Santa Rita Jail Health Program and Services Unit 16160 61,635,000 0 0 61,635,000

1,187,557,364 573,166,895 122,613,375 491,777,094

II. Pending Projects Studies Underway

Glenn E. Dyer Detention Facility Locker Room Remodel 14029 TBD

Arena Center 15010 TBD

East County Animal Shelter Surgical Room 16015 TBD

Eden Township Substation 2nd Floor Remodel 16027 TBD

0

III. Major Maintenance, ADA, Environmental Projects

Major Maintenance Projects 64,808,000 2,900,000 2,175,000 59,733,000

Americans with Disabilities Act Projects* 5,000,000 1,000,000 750,000 3,250,000

Environmental Projects * 5,000,000 1,000,000 750,000 3,250,000

74,808,000 4,900,000 3,675,000 66,233,000

IV. Public Works Agency Projects

Cummulative 

thru FY16 Q3

Flood Projects Flood Control Restoration Projects 60,080,873 8,710,873 51,370,000

Major Flood Control Maintenance Projects 19,721,000 1,901,000 17,820,000

Watershed/Special Studies 5,637,000 3,237,000 2,400,000

Flood Control Capacity Improvement Projects 161,503,815 6,515,815 154,988,000

Road Projects Safety Improvement Projects 24,647,250 4,060,000 20,587,250

Bridge/Structure Improvements 4,043,000 0 4,043,000

Pavement Rehabilitation 25,425,000 770,000 24,655,000

Special Transportation Studies 3,700,000 0 3,700,000

Pedestrian Accessibility Projects 74,902,000 1,915,000 72,987,000

Bicycle Facility Projects 3,611,000 110,000 3,501,000

Intersection Improvement Projects 19,126,000 50,000 19,076,000

Drainage and Infrastructure Improvement 1,297,000 0 1,297,000

Major Corridor Improvement Projects** 178,000,000 2,675,000 175,325,000

581,693,938        - 29,944,688          551,749,250 

1,844,059,302 578,066,895 156,233,063 1,109,759,344

*Project Budget represents the annual allocation

** Major Corridor Project Budget figure excludes Tier 1 projects included in Category I

I.  TOTAL

II. TOTAL

III. TOTAL

IV. TOTAL

GRAND TOTAL
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Alameda County Capital Improvement Plan 2016-2021

Revenue Sources Detail

No. Project Name Project Budget Total Funding Bond Proceeds ROPS

Tier One 

Funds  Gov't Grants or Loans 

 Crim. Justice 

Facilities Trust 

Fund  Dept. Funds  1% Capital  Gen. Fund 

 Major 

Maint.  Court Revenue 

 2006 Tobacco 

Securitization 

Proceeds 

 MSA 

Tobacco Rev.  Other Funds 

 Unfunded 

Amount 

2043 Acute Care Tower -  Highland 668,290,176 668,290,176 607,103,623 40,772,181         5,000,000      15,414,372     - 

5155 East County Hall of Justice 147,926,132 147,926,132 25,499,761      413,927 122,012,444    - 

6048 Telephone System Upgrade to Voice over IP 6,500,000 6,500,000 6,500,000 - 

8022 Santa Rita Jail Security Systems Upgrade Project 33,740,631 33,740,631 2,500,000 31,240,631     - 

9018 Santa Rita Jail Smart Grid 2,433,555 2,433,555 1,983,555 35,689 414,311        - 

10017 Camp Sweeney Replacement 65,456,556 65,456,556 35,000,000 15,000,000      532,459 14,924,097     - 

11020 1111 Jackson Street, Oakland Improvements 27,849,339 27,849,339 12,025,804             4,392,644 70,000 809,482        10,551,409     - 

12034 Sandy Turner Educational Center II 3,920,314 3,920,314 275,641 1,894,673 1,750,000       - 

12035 Regional Renewable Energy Procurement 10,706,364 10,706,364 3,000,000 1,932,637 5,773,727       - 

13007 Electric Vehicles & Charging Stations, Phase 2 4,725,000 4,725,000 2,808,000 460,000 1,457,000       - 

13022 San Lorenzo Village Plaza 4,795,000 4,795,000 395,000 4,400,000 - 

13023 Cherryland Community Center 21,936,262 21,936,262 3,054,623 17,924,771 956,868          - 

13024 Cherryland Fire Station 12,162,190 12,162,190 6,410,025 1,045,135 4,467,030 240,000 - 

13025 Meekland Avenue Sidewalk 6,000,000 3,500,000 3,500,000 2,500,000            

13026 Castro Valley Shared Parking Lot 3,600,000 3,600,000 3,600,000 - 

13027 East 14th Street Streetscape, Phase II 10,735,000 10,735,000 10,200,000 525,000 10,000 - 

13028 Mission Blvd. Streetscape, Phase III 13,800,000 9,800,000 9,800,000 4,000,000            

13029 Hesperian Boulevard Streetscape 25,445,000 25,445,000 4,720,000 8,565,000 9,030,000 3,130,000       - 

14023 Transition Day Reporting Center 8,491,693 8,491,693 300,000 4,207,356 3,900,000          84,337           - 

14028 EH Office Remodel Harbor Bay 1,156,753 1,156,753 1,156,753 - 

14030 Santa Rita Jail Access and Disability Upgrades 21,576,785 21,576,785 21,576,785     - 

15024 Behavioral Health Data Upgrade 530,809 530,809 530,809 - 

15041 Env Health Vector Lab Remodel 1,511,112 1,511,112 1,511,112 - 

15042 Environmental Health HQ HVAC Replacement 3,000,000 3,000,000 3,000,000 - 

15045 2000 San Pablo SSA Tenant Improvement 2,963,212 2,963,212 2,963,212 - 

15046 8477 Enterprise SSA Tenant Improvement 2,708,307 2,708,307 2,708,307 - 

16007 ITD 13th Street Renovation Project 13,742,363 13,742,363 13,742,363             - 

16014 SRJ Nurses Station 219,811 219,811 219,811 - 

16160 Santa Rita Jail Health Program and Services Unit 61,635,000 61,635,000 54,340,000 1,630,000 5,665,000       - 

1,187,557,364 1,181,057,364 613,513,648 12,714,758 50,391,801 106,497,196 40,499,761 60,337,556 11,600,000 3,970,000 1,308,130 122,012,444 40,772,181 5,000,000 112,439,889 6,500,000

14029 GDF Locker Room Expansion TBD

15010 Arena Center TBD

16015 East County Animal Shelter - Surgical Room TBD

16027 Eden Township Substation 2nd Floor TBD

Major Maintenance Projects 64,808,000 14,500,000 14,500,000   50,308,000         

Americans with Disabilities Act Projects 5,000,000 5,000,000 5,000,000          - 

Hazardous Materials - Environmental Projects 5,000,000 5,000,000 5,000,000          - 

74,808,000 24,500,000 - - - - - - - 10,000,000.00  14,500,000   - - - - 50,308,000         

Flood Projects Flood Control Restoration Projects 60,080,873 60,080,873 60,080,873     - 

Major Flood Control Maintenance Projects 19,721,000 19,721,000 19,721,000     - 

Watershed/Special Studies 5,637,000 5,637,000 5,637,000       - 

Flood Control Capacity Improvement Projects 161,503,815 161,503,815 161,503,815  - 

Road Projects Safety Improvement Projects 24,647,250 24,647,250 24,647,250     - 

Bridge/Structure Improvements 4,043,000 4,043,000 4,043,000       - 

Pavement Rehabilitation 25,425,000 25,425,000 25,425,000     - 

Special Transportation Studies 3,700,000 3,700,000 3,700,000       - 

Pedestrian Accessibility Projects 74,902,000 74,902,000 74,902,000     - 

Bicycle Facility Projects 3,611,000 3,611,000 3,611,000       - 

Intersection Improvement Projects 19,126,000 19,126,000 19,126,000     - 

Drainage and Infrastructure Improvement 1,297,000 1,297,000 1,297,000       - 

Major Corridor Improvement Projects* 178,000,000 178,000,000 178,000,000  - 

581,693,938 581,693,938 - - - - - - - - - - - - 581,693,938  - 

2030 County Administration Building Plaza Improvement 7,000,000 7,000,000            

Alcopark Demolition and Replacement 24,500,000 24,500,000         

Public Health Headquarters  Replace Leased Space 17,200,000 17,200,000         

Fire Station #1 Replacement  San Lorenzo 4,400,000 4,400,000            

Fire Station #2 Replacement  Hayward 4,400,000 4,400,000            

Fire Station #4 Retrofit Castro Valley 3,300,000 3,300,000            

Fire Station #5 Replacement  Castro Valley 4,400,000 4,400,000            

Fire Station #6 Retrofit  Castro Valley 7,700,000 7,700,000            

Fire Station #7 Retrofit/Expansion  Castro Valley 5,900,000 5,900,000            

Fire Station #8 Replacement 5,900,000 5,900,000            

Fire Station #22 Replacement 5,900,000 5,900,000            

Fire Station #24 Remodel 1,400,000 1,400,000            

Fire Station #25 Retrofit 10,900,000 10,900,000         

Fire Station #26 Replacement 5,900,000 5,900,000            

108,800,000 - - - - - - - - - - - - - - 108,800,000

1,952,859,302 1,787,251,302 613,513,648 12,714,758 50,391,801 106,497,196 40,499,761 60,337,556 11,600,000 13,970,000 15,808,130 122,012,444 40,772,181 5,000,000 694,133,827 165,608,000
*Major Corridor Project Budget figure excludes Tier 1 projects included in Category I

Grand Total

I. Projects Approved and Underway TOTAL

II. Pending Projects Studies Underway TOTAL

III. Major Maintenance, ADA, Environmental TOTAL

VI. Future Projects TOTAL

IV. Public Works Agency Capital Projects TOTAL
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BLDG NO
PROPERTY 

STATUS TENURE DESCRIPTION STREET ADDRESS CITY PROPERTY TYPE GROSS SQ FT COMMENT/PRIMARY OCCUPANT
Equity Ownership

1050 ACTIVE
EQUITY 
INTEREST ALAMED COURT 2233 SHORELINE DR ALAMEDA COURT 26,621 COURT- Transfer of Title (TOT) 2011

04310 ACTIVE
EQUITY 
INTEREST WILEY MANUEL COURT 661 WASHINGTON ST OAKLAND OFF BLDG 18,891 COURT, DA,HCSA-TOT 2007

12080 ACTIVE
EQUITY 
INTEREST SOUTH COUNTY HOJ 39439 PASEO PADRE PWY FREMONT OFF BLDG 15,994 COURTS,PUBLIC DEF, DA - TOT 2007

13130 ACTIVE EQUITY HAYWARD HOJ 24405 AMADOR ST HAYWARD OFF BLDG 15,477 COURTS,DA, HCSA- TOT 2007
Totals 4 76,983
County Owned
01030 ACTIVE OWNED ENV HEALTH HQ 1131 HARBOR BAY ALAMEDA OFF BLDG 49,297 HCSA
02010 ACTIVE OWNED ALBANY VMB 1325 PORTLAND AVE ALBANY VET. HALL 13,652 Veterans Memorial Bldg
04020 ACTIVE OWNED ANDOVER HOUSE 3408 ANDOVER ST OAKLAND HOMELESS SHLTR 5,285 BHCS
04030 ACTIVE OWNED HAZ HOUSEHOLD WASTE FACILITY 2100 E. 7TH STREET OAKLAND RECYCLE CTR 9,947 HCSA
04110 ACTIVE OWNED YOUTH UPRISING 8711A MACARTHUR BLVD OAKLAND YOUTH CTR 21,244 HCSA
04115 ACTIVE OWNED YOUTH UPRISING CLINIC 8711B MACARTHUR BLVD OAKLAND CLINIC 4,042 HCSA
04160 ACTIVE OWNED WORK FURLOUGH 2425 E 12TH ST OAKLAND OFF BLDG 35,885 ACSO-Work Furlough
04190 ACTIVE OWNED WEIGHTS & MEASURES 333 - 5TH ST OAKLAND SHOP 11,416 CDA-Weights & Measures
04210 ACTIVE OWNED PROBATION CTR 400 BROADWAY OAKLAND OFF BLDG 108,703 PROBATION
04220 ACTIVE OWNED SOCIAL SERVICES 401 BR0ADWAY OAKLAND OFF BLDG 100,851 SSA
04250 ACTIVE OWNED CORONER'S BLDG 480 - 4TH ST OAKLAND MORGUE 16,667 ACSO
04260 ACTIVE OWNED PUBLIC HEALTH LAB 499 - 5TH ST OAKLAND OFF BLDG 55,516 HCSA
04280 ACTIVE OWNED NORTH COUNTY JAIL 550 6TH STREET OAKLAND DETENTION 172,493 ACSO-Oakland Pre-Trial Facility
04290 ACTIVE OWNED PARKING STRUCTURE 585 - 7TH ST OAKLAND PARKING STRUCT 174,068 Parking Structure
04330 ACTIVE OWNED PARKING LOT 2530 E 12TH STREET OAKLAND PARKING 12,150 Parking Lot-Work Furlough
04350 ACTIVE OWNED PARKING LOT 414 - 27TH ST OAKLAND PARKING 16,928 Parking Lot, 27th St
04360 ACTIVE OWNED 27TH STREET BLDG 470 - 27TH ST OAKLAND OFF BLDG 32,047 DA-Family Justice Ctr
04380 ACTIVE OWNED MADISON BLDG 1106 MADISON ST. OAKLAND OFF BLDG 77,142 AUDITOR CONTROLLER, ITD
04390 ACTIVE OWNED ALACO ADMIN BLDG 1221 OAK ST OAKLAND OFF BLDG 235,898

   
BOS,CAO,TREASURER,CO 

04400 ACTIVE OWNED RC DAVIDSON COURTHOUSE 1225 FALLON ST OAKLAND COURT 263,993 COURT, ROV, DA, PD
04410 ACTIVE OWNED 12TH & OAK ST BLDG 125 12TH ST OAKLAND OFF BLDG 73,309

  
MGMT,ASSESSOR,HR TRAINING CTR

04430 ACTIVE OWNED LAKESIDE PLAZA 1401 LAKESIDE DRIVE OAKLAND OFF BLDG 140,146 GSA,ACSO,HR, PD,DA,HCSA
04435 ACTIVE OWNED 12TH STREET PARKING 235 12TH ST OAKLAND PARKING STRUCT 23,807

   
JACKSON BLDG

04440 ACTIVE OWNED ALCO PARK 165 - 13TH ST OAKLAND PARKING STRUCT 406,528 GSA Motorpool
04490 ACTIVE OWNED PERALTA OAKS BLDG 2901 PERALTA OAKS CT. OAKLAND OFF BLDG 51,408 VACANT
04491 ACTIVE OWNED PERALTA PARKING LOTS A & B 2901 PERALTA OAKS CT. OAKLAND PARKING 5 RESTRICTED PARKING FOR ACSO
04544 ACTIVE OWNED ARENA CENTER BLDG #1 7195 OAKPORT STREET OAKLAND OFF BLDG 38,035 Zhone Technologies
04546 ACTIVE OWNED ARENA CENTER BLDG #2 7001 OAKPORT STREET OAKLAND OFF BLDG 60,733 Vacant
04547 ACTIVE OWNED ARENA CENTER COMMON SPACE 7001 OAKPORT STREET OAKLAND CAMPUS COMMON GROUNDS AREA
04548 ACTIVE OWNED ARENA CENTER BLDG #3 6775 OAKPORT STREET OAKLAND OFF BLDG 94,154 Cold Shell
04560 ACTIVE OWNED WELFARE BLDG 8477 ENTERPRISE DR OAKLAND OFF BLDG 40,131 SSA
04570 ACTIVE OWNED PARKING LOT 8477 ENTERPRISE DR. OAKLAND PARKING 51,533 Parking
04580 ACTIVE OWNED EDGEWATER 7751 EDGEWATER DRIVE OAKLAND OFF BLDG 27,595 SSA & Courts OIT
04590 ACTIVE HOSP HIGHLAND HOSPITAL CAMPUS 1411 E 31ST ST OAKLAND HOSPITAL 646,536

 
Oper

04640 ACTIVE OWNED 13TH STREET BUILDING 393 - 13TH STREET OAKLAND OFF BLDG 51,533 VACANT, HCSA assigned
04690 ACTIVE OWNED DA-FSD PARKING LOT 1406-1424 FRANKLIN STREET OAKLAND PARKING 21,963 PARKING LOT 5/15/01
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BLDG NO
PROPERTY 

STATUS TENURE DESCRIPTION STREET ADDRESS CITY PROPERTY TYPE GROSS SQ FT COMMENT/PRIMARY OCCUPANT
04722 ACTIVE OWNED JACKSON BUILDING 1111 JACKSON STREET OAKLAND OFF BLDG 152,654 COUNTY COUNSEL,SSA,PROBATION

04730 ACTIVE OWNED REGISTRAR OF VOTERS 8000 CAPWELL DRIVE OAKLAND WAREHOUSE 41,236
ROV (Previously a leased 
property/Currently OWNED)

04735 ACTIVE OWNED NO CO SSC 2000 SAN PABLO BLVD OAKLAND OFF BLDG 102,404 SSA - purchased building 2/29/12
04736 ACTIVE OWNED 2000 SP PARKING GARAGE 630 20TH STREET OAKLAND PARKING STRUCT 150
10020 ACTIVE OWNED CASTRO VALLEY NIKE SITE 2892 FAIRMONT DRIVE SAN LEANDRO COMM SVC CTR 6,254 ACSO,ITD
10030 ACTIVE OWNED CASTRO VALLEY LIBRARY (old) 20055 REDWOOD RD CASTRO VALLEY LIBRARY 10,239 Library- Vacant
10035 ACTIVE OWNED CASTRO VALLEY LIBRARY (new) 3600 NORBRIDGE AVE. CASTRO VALLEY LIBRARY 34,537 Library
11020 ACTIVE OWNED SHERIFF ACADEMY TRNG 6289 MADIGAN ROAD DUBLIN TRAINING 24,737 ACSO - multiple buildings
11030 ACTIVE OWNED ANIMAL SHELTER 4595 GLEASON AVE. DUBLIN ANIMAL SHELTER 15,569 ACSO
11040 ACTIVE OWNED OES 4985 BRODER BLVD DUBLIN OPS CTR 14,200 ACSO-ALACO-OES
11050 ACTIVE OWNED CHP OFFICE 4999 GLEASON BLVD DUBLIN OFF BLDG 11,915 CHP
11060 ACTIVE OWNED STA RITA CORE BLDG 5325 BRODER BLVD DUBLIN DETENTION 101,987 Inc
11061 ACTIVE OWNED STA RITA FIRING RANGE B 5325 BRODER BLVD DUBLIN LAND 0 ACSO
11062 ACTIVE OWNED STA RITA GROUNDSKEEPING 5325 BRODER BLVD DUBLIN SHOP 2,400 GSA
11063 ACTIVE OWNED STA RITA SERVICE BLDG 5325 BRODER BLVD DUBLIN SHOP 118,611 ACSO-Sta Rita-Service Bldg
11064 ACTIVE OWNED STA RITA- MAX 1 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11065 ACTIVE OWNED STA RITA - MAX 2 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11066 ACTIVE OWNED STA RITA - MAX 3 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11067 ACTIVE OWNED STA RITA - MAX 4 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11068 ACTIVE OWNED STA RITA - MAX 6 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11069 ACTIVE OWNED STA RITA - MAX 7 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11070 ACTIVE OWNED STA RITA - MAX 8 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11071 ACTIVE OWNED STA RITA - MAX 9 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11072 ACTIVE OWNED STA RITA - MAX 21 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11073 ACTIVE OWNED STA RITA - MAX 22 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11074 ACTIVE OWNED STA RITA - MAX 23 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11075 ACTIVE OWNED STA RITA - MIN/MAX 24 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11076 ACTIVE OWNED STA RITA - MIN 25 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11077 ACTIVE OWNED STA RITA - MIN 31 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11078 ACTIVE OWNED STA RITA - MIN 32 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11079 ACTIVE OWNED STA RITA - MIN 33 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11080 ACTIVE OWNED STA RITA - MIN 34 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11081 ACTIVE OWNED STA RITA - MIN 35 5325 BRODER BLVD DUBLIN DETENTION 41,236 ACSO
11083 ACTIVE OWNED STA RITA MODULAR BLDG A 5325 BRODER BLVD. DUBLIN TRAINING 2,195 ACSO
11084 ACTIVE OWNED STA RITA MODULAR BLDG B 5325 BRODER BLVD. DUBLIN TRAINING 2,648 ACSO
11085 ACTIVE OWNED FIRING RANGE CLASSROOM 5301 MADIGAN RD DUBLIN TRAINING 10,140 ACSO
11086 ACTIVE OWNED SANDY TURNER EDUCATION CTR 5325 BRODER BLVD. DUBLIN TRAINING 5,040 ACSO
11100 ACTIVE OWNED PWA EQ REPAIR 6089 MADIGAN ROAD DUBLIN SHOP 31,910 PWA-Equipment Repair Bldg

11110 ACTIVE OWNED GSA AUTO REPAIR SHOP 6175 MADIGAN ROAD DUBLIN SHOP 3,168
GSA- Motor Pool incl. auto repair 
shop

11115 ACTIVE OWNED BMD WAREHOUSE 5390 MADIGAN ROAD DUBLIN WAREHOUSE 15,000 GSA Warehouse
11130 ACTIVE OWNED PWA OPER OFFICE 4825 GLEASON ST DUBLIN OFF BLDG 8,239 PWA
12010 ACTIVE OWNED NILES LIBRARY 150 'I' ST FREMONT LIBRARY 2,152 LIBRARY
12050 ACTIVE OWNED NILES VMB 37154 SECOND ST FREMONT VET. HALL 11,132 Veterans Mem Bldg
12100 ACTIVE OWNED COYOTE HILLS MICROWAVE STN OFF JARVIS RD FREMONT COMM SVC CTR 2,379 ITD
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BLDG NO
PROPERTY 

STATUS TENURE DESCRIPTION STREET ADDRESS CITY PROPERTY TYPE GROSS SQ FT COMMENT/PRIMARY OCCUPANT
13030 ACTIVE OWNED Morton Bakar Ctr-494 Blossom 494 BLOSSOM WAY HAYWARD MENTAL HLTH FAC 28,000 HCSA -Alzheimer's Nursing Home
13040 ACTIVE OWNED HAYWARD MOTOR VEH SHOP 10 MORAN COURT HAYWARD SHOP 3,312 GSA-Hayward Motor V Repair Shop

13050 ACTIVE OWNED HAZ HOUSEHOLD WASTE FAC 2091 WEST WINTON AVE. HAYWARD RECYCLE CTR 5,040
HCSA-So County Hshd Haz Waste 
Fac

13060 ACTIVE OWNED 224 W. WINTON BLDG 224 W WINTON AVENUE HAYWARD OFF BLDG 81,665 TREASURER
13070 ACTIVE OWNED HAYWARD VMB 22737 MAIN ST HAYWARD VET. HALL 12,857 Veterans Mem Bldg
13112 ACTIVE OWNED COURTHOUSE SQUARE 24085 AMADOR ST HAYWARD OFF BLDG 49,200 HCSA,PROBATION,PD
13120 ACTIVE OWNED HAYWARD PARKING 24360 AMADOR ST HAYWARD PARKING STRUCT 181,405 Parking Lot
13150 ACTIVE OWNED PWA BLDG 399 ELMHURST ST HAYWARD OFF BLDG 73,728 PWA
13160 ACTIVE OWNED PARKING LOT - WINTON WINTN-AMADOR-ELMHURST HAYWARD PARKING 224,400 PARKING
13170 ACTIVE OWNED HOMELESS SHELTER 256-258 WEST 'A' STRE HAYWARD HOMELESS SHLTR 6,300 BHCS
13181 ACTIVE OWNED PWA FLOOD OFFICE 951 TURNER CT HAYWARD OFF BLDG 27,120 PWA(Flood) Field Office
13182 ACTIVE OWNED PWA ROADS OFFICE 951 TURNER CT HAYWARD SHOP 30,989 PWA (Roads) Field Office
13230 ACTIVE OWNED SOUTH COUNTY CRISIS 409 JACKSON STREET HAYWARD OFF BLDG 10,140 BHCS
14030 ACTIVE OWNED HAZ HOUSEHOLD WASTE FAC 5584 LA RIBER STREET LIVERMORE RECYCLE CTR 5,240 HCSA-East Co Hshld Haz Waste Fac
14050 ACTIVE OWNED CRANE RIDGE COMM CTR MINES ROAD LIVERMORE COMM SVC CTR 0 ITD-Crane Ridge Communication
14090 ACTIVE OWNED AGRICULTURE DEPARTMENT 3575 GREENVILLE ROAD LIVERMORE OFF BLDG 10,000 CDA
14100 ACTIVE OWNED LIVERMORE VMB 522 S L STREET LIVERMORE VET. HALL 9,927 7/13/09
16015 ACTIVE OWNED HERITAGE HOUSE 4501 PLEASANTON DRIVE PLEASANTON OFF BLDG 3,500 BOS Supervisor Haggerty's Office
16020 ACTIVE OWNED ALACO FAIRGROUNDS PLEASANTON & BERNAL PLEASANTON LAND 449,831 GSA
17010 ACTIVE OWNED LAS VISTAS III 2300 FAIRMONT DRIVE SAN LEANDRO TRAINING 6,804 PROBATION-Chabot Girl's Unit #3
17021 ACTIVE OWNED SHERIFF S STORAGE BLDG 2700 FAIRMONT DRIVE SAN LEANDRO OFF BLDG 7,039 ACSO-Formerly OES
17040 ACTIVE OWNED SAN LEANDRO VMB 1105 BANCROFT AVE SAN LEANDRO VET. HALL 21,223 Veterans Memorial Bldg
17080 ACTIVE OWNED EDEN TOWNSHIP BLDG 15001 FOOTHILL BLVD SAN LEANDRO OFF BLDG 25,851 ACSO-Eden Building
17090 ACTIVE HOSP VILLA FAIRMONT 15200 FOOTHILL BLVD SAN LEANDRO HOSPITAL 35,754 HCSA-Villa Fairmont
17100 ACTIVE OWNED PROPERTY & SALVAGE 15800 FOOTHILL BLVD SAN LEANDRO WAREHOUSE 25,839 GSA
17115 ACTIVE OWNED ASHLAND YOUTH CENTER 16335 E. 14TH STREET SAN LEANDRO YOUTH CTR 32,203 BHCS,SSA
17130 ACTIVE OWNED EMERGENCY OPS CENTER 2000 - 150TH AVE SAN LEANDRO OPS CTR 20,035 ACSO, ITD
17131 ACTIVE OWNED EVIDENCE STORAGE AREA 2010 150th AVE SAN LEANDRO WAREHOUSE 2,880 ACSO-Sheriff's added modular
17132 ACTIVE OWNED YOUTH & FAMILY SERVICES 2020 150th AVE SAN LEANDRO OFF BLDG 3,600 ACSO-Sheriff's AC Transit staff
17142 ACTIVE OWNED C R Bldg#2 2100 FAIRMONT DRIVE SAN LEANDRO OFF BLDG 2,240 BHCS-Finance  R2001-141 updated
17150 ACTIVE OWNED HCSA/BHCS EDEN CMHC 2045 FAIRMONT DRIVE SAN LEANDRO CLINIC 8,239 BHCS/ACSO
17160 ACTIVE OWNED WILLOW ROCK CENTER 2050 FAIRMONT DRIVE SAN LEANDRO MENTAL HLTH FAC 26,900 BHCS-formerly STARS
17163 ACTIVE OWNED BMD ADMIN 2054 FAIRMONT DRIVE SAN LEANDRO OFF BLDG 1,452 GSA
17166 ACTIVE OWNED CONREP PROGRAM 2055 FAIRMONT DR. Trailer 1 SAN LEANDRO OFF BLDG 2,800 BHCS-Modular Trailer
17167 ACTIVE OWNED EDEN SOCIALIZATION PROG 2060 FAIRMONT DR. Trailer 3 SAN LEANDRO OFF BLDG 2,800 BHCS-Modular Trailer
17171 ACTIVE OWNED SO CO BMD SHOPS 2130 FAIRMONT DRIVE SAN LEANDRO SHOP 6,420

 
Building

17172 ACTIVE OWNED LAS VISTAS I 2130 FAIRMONT DRIVE SAN LEANDRO OFF BLDG 6,726 Snedigard Unit 1
17180 ACTIVE OWNED PROBATION 2150 FAIRMONT DRIVE SAN LEANDRO DETENTION 500 Probation-RYSE
17191 ACTIVE OWNED JUVENILE HALL GYM 2200 FAIRMONT DRIVE SAN LEANDRO DETENTION 7,900

  
in Juve demo

17201 ACTIVE OWNED LAS VISTAS II 2300 FAIRMONT DRIVE SAN LEANDRO TRAINING 6,804 Probation
17202 ACTIVE OWNED LAS VISTAS RECREATION 2300 FAIRMONT DRIVE SAN LEANDRO TRAINING 2,061 PROBATION
17215 ACTIVE OWNED JUVENILE JUSTICE CTR 2500 FAIRMONT DRIVE SAN LEANDRO DETENTION 455,059 PROBATION/DA/PD/BHCS/COURT

17220 ACTIVE OWNED CAMP W SWEENEY 2600 FAIRMONT DRIVE SAN LEANDRO DETENTION 33,404
PROBATION-Camp Wilmont 
Sweeney

17240 ACTIVE OWNED JOHN GEORGE PAVILION 2060 FAIRMONT DRIVE SAN LEANDRO MENTAL HLTH FAC 68,607 ACMC/COURT
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17250 ACTIVE HOSP FAIRMONT HOSPITAL CAMPUS 15400 FOOTHILL BLVD SAN LEANDRO HOSPITAL 413,383

    
Plant Oper

17270 ACTIVE OWNED CHERRY HILL DETOX 2035 FAIRMONT DRIVE SAN LEANDRO CLINIC 7,235 BHCS- use change 1/08
17275 ACTIVE OWNED WHITE COTTON COTTAGE FAIRMONT DRIVE SAN LEANDRO RESIDENCE 3,942 GSA
17290 ACTIVE OWNED NO COUNTY BMD SHOP 15400 FOOTHILL BLVD SAN LEANDRO SHOP 5,900 GSA
17291 ACTIVE OWNED VILLA SHORT STAY (Jay Maher) 15430 FOOTHILL BLVD SAN LEANDRO MENTAL HLTH FAC 8,449 BHCS- New Const. completed 01/16
17295 ACTIVE OWNED CHERRY HILL SOBERING CTR 15480 FOOTHILL BLVD SAN LEANDRO CLINIC 5,736 BHCS- new const. 1/08
17300 ACTIVE OWNED BHCS CRISIS RESPONSE UNIT 15750 FOOTHILL BLVD SAN LEANDRO OFF BLDG 5,600 BHCS
18010 ACTIVE OWNED PIONEER MEMORIAL PARK HESPERIAN BLVD SAN LORENZO CEMETARY 177,496

18020 ACTIVE OWNED SAN LORENZO LIBRARY 395 PASEO GRANDE SAN LORENZO LIBRARY 11,867
Library- land leased from home 
owners assoc

19010 ACTIVE OWNED SUNOL RIDGE SUNOL RIDGE SUNOL COMM SVC CTR 462 ITD-Communications Bldg, Sunol

Totals 134 7,283,648

Leased Space
01015 ACTIVE LEASE SUPV CHAN FIELD OFFIC E 1320 HARBOR BAY PKWY, SUITE 145 ALAMEDA OFF BLDG 1,000 BOS
01065 ACTIVE LEASE BHCS ADULT/CHILDREN S CLINIC 2325 CLEMENT AVENUE, STE B ALAMEDA CLINIC 1,046 BHCS
04010 ACTIVE LEASE PUBLIC HEALTH 7200 BANCROFT AVE, Ste 202 OAKLAND OFF BLDG 16,713 HCSA
04012 ACTIVE LEASE ADULT AND CHILDREN PROGRAM 7200 BANCROFT AVE, STE 125 OAKLAND OFF BLDG 45,051 BHCS
04040 ACTIVE LEASE OAKLAND HOMELESS 1900 FRUITVALE AVE. OAKLAND OFF BLDG 3,761 HCSA-Oakland Homeless Families Pr
04090 ACTIVE LEASE AMBULATORY CARE 6955 FOOTHILL BLVD STE 200 OAKLAND OFF BLDG 38,114 ACMC-Ambulatory Care
04120 ACTIVE LEASE SSA SELF SUFF CTR 6955 FOOTHILL AVE Ste. 100 OAKLAND OFF BLDG 79,280 SSA, SELF-SUFFICIENCY CENTER
04121 ACTIVE LEASE SSA Adult & Aging 6955 FOOTHILL AVE Ste. 300, 37-39 OAKLAND OFF BLDG 65,515 SSA
04141 ACTIVE LEASE CDA - Healthy Families 2000 EMBARCADERO  # 1 OAKLAND OFF BLDG 8,295 CDA Lead Abatement
04142 ACTIVE LEASE BHCS 2000 EMBARCADERO ST 4 OAKLAND OFF BLDG 94,115 HCSA-BHCS
04370 ACTIVE LEASE PUBLIC HEALTH HQ 1000 BROADWAY, 5TH FL OAKLAND OFF BLDG 71,652 HCSA-Pulic Health Admin
04530 ACTIVE LEASE HCSA 333 HEGENBERGER RD, 600 OAKLAND OFF BLDG 18,200 HCSA, BHCS-Vocational Dept
04535 ACTIVE LEASE SSA - ILSP 675 HEGENBERGER RD OAKLAND OFF BLDG 17,321

    
Living Skills Program

04540 ACTIVE LEASE 7677 OAKPORT 7677 OAKPORT OAKLAND OFF BLDG 15,178 DA- Consum & Environ Protection
04542 ACTIVE LEASE DA WELFARE FRAUD 7677 OAKPORT ST. OAKLAND OFF BLDG 4,769 DA/Welfare Fraud Investigation
04645 ACTIVE LEASE HCSA TRUST CLINIC 386 14TH STREET OAKLAND OFF BLDG 12,879 HCSA
04680 ACTIVE LEASE PUBLIC HEALTH DEPT 3600 TELEGRAPH AVE., Ste 100 OAKLAND OFF BLDG 9,410 HCSA
04681 ACTIVE LEASE PUBLIC HEALTH DEPT 3600 TELEGRAPH AVE STE B OAKLAND OFF BLDG 2,615 HCSA
04700 ACTIVE LEASE PUBLIC DEFENDER BRANCH OFF 312 CLAY STREET OAKLAND OFF BLDG 17,334 PD
04738 ACTIVE LEASE BHCS ALCOHOL TREATMENT 2280 SAN PABLO BLVD OAKLAND OFF BLDG 8,564 BHCS
11145 ACTIVE LEASE RECORDER S SATELITE OFFICE 7600 DUBLIN BLVD, STE 160 DUBLIN OFF BLDG 3,405 AUDITOR CONTROLLER
12020 ACTIVE LEASE HCSA/SSA 39155 LIBERTY ST. FREMONT OFF BLDG 11,793 BHCS, SSA, PUBLIC HEALTH
12022 ACTIVE LEASE FREMONT FAMILY RESOURCE CTR 39155 LIBERTY STREET FREMONT OFF BLDG 4,867 SSA
12090 ACTIVE LEASE HARVEY GREEN SCHOOL 42875 GATEWOOD STREET FREMONT OFF BLDG 3,500 HCSA
13010 ACTIVE LEASE CHILDREN/FAM SVCS ASSESSMENT 22225 FOOTHILL BLVD HAYWARD OFF BLDG 16,500 SSA
13220 ACTIVE LEASE EDEN AREA MULTISERVICE CTR 24100 AMADOR STREET HAYWARD OFF BLDG 176,854 SSA
13240 ACTIVE LEASE BOS DISTRICT 2 FIELD OFFICE 24301 SOUTHLAND DRIVE, SUITE 101 HAYWARD OFF BLDG 1,342 BOS
14060 ACTIVE LEASE SSA CTR 3311 PACIFIC AVE LIVERMORE OFF BLDG 1,243 SSA- Multi Service Ctr
16035 ACTIVE LEASE DCSS 5669 GIBRALTAR DRIVE PLEASANTON OFF BLDG 67,680 DCSS/SSA
16040 ACTIVE LEASE HEALTH BLDG 3730 HOPYARD RD PLEASANTON OFF BLDG 4,522 BHCS
16060 ACTIVE LEASE PLEASANTON COURT 5672 STONERIDGE DR PLEASANTON OFF BLDG 10,576 DA
17121 ACTIVE LEASE SHERIFF S YTH/FAM SVCS BUREAU 16378 E 14TH ST. SUITE 101 SAN LEANDRO OFF BLDG 2,700 ACSO
17235 ACTIVE LEASE HCSA CONVERGENCE PROG 500 DAVIS ST., BLDG B, STE 120 SAN LEANDRO OFF BLDG 11,041 HCSA
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17285 ACTIVE LEASE ACRATT 785 MONTAGUE STREET SAN LEANDRO OFF BLDG 11,840

     
Task Force

17305 ACTIVE LEASE BUILDING A CREEKSIDE PLAZA 1100 SAN LEANDRO BLVD BLDG A STE 120 SAN LEANDRO OFF BLDG 19,101
HCSA new leaseHome Visit Staff, 
add'l space

17310 ACTIVE LEASE HCSA FAMILY SVCS @ Creekside Plaza 1000 SAN LEANDRO BLVD.,Bldg C,Ste 100-300 SAN LEANDRO OFF BLDG 50,041 HCSA
18040 ACTIVE LEASE SUPV CHAN Field Office 15903 HESPERIAN BLVD SAN LORENZO OFF BLDG 1,446 BOS

18045 ACTIVE LEASE SAN LORENZO LIBRARY SWING SPACE 16032 HESPERIAN BLVD SAN LORENZO LIBRARY 7,000 LIBRARY TEMPORARY SWING SPACE
Totals 38 936,263
GRAND TOTAL 176 8,296,894      
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GLOSSARY OF CAPITAL IMPROVEMENT PLAN TERMS 

AGENCY Several departments grouped into a single organization 
providing a common set of services; examples General Services 
Agency (GSA), Community Development Agency (CDA), Public 
Works Agency (PWA) 

APPROPRIATION FOR EXPENDITURE An authorization granted by the Board to make expenditures and 
incur expenses for specific purposes 

ASSESSED VALUATION A value set upon real estate or other property as a basis for 
levying taxes 

AVAILABLE FINANCING All monies available for financing with the exception of 
encumbered reserves or general reserves 

AVAILABLE FUND BALANCE That portion of the fund balance which is free and 
unencumbered and available for financing expenditures and 
other funding requirements 

BUDGET A multi-purpose financial entity accounting for expenditures and 
available financing for a specific purpose and time period, usually 
one year 

BUSINESS LICENSE TAX A local tax established by the Board of Supervisors on businesses 
operating within the unincorporated areas of Alameda County. 
Revenues from this tax are used to fund services provided in the 
unincorporated areas 

CAPITAL IMPROVEMENT PLAN (CIP) A running five year plan to guide County decisions relating to 
Capital projects. Annual updates are provided during the budget 
approval process. 

CAPITAL PROJECTS A program itemizing the County's acquisition, construction and 
improvements to buildings and land assets 

CBO Community Based Organization – Non-profit organizations based 
in our communities that provide County services by contract.  
Primarily in Health Care, Social Services and Probation 

CDA Community Development Agency, an Alameda County 
agency/department 

CONTINGENCY An amount appropriated for unforeseen funding requirements 
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CONTRACT An agreement between two or more parties where all parties 
agree and understand that one party is going to do something 
specifically agreed to in exchange for something (usually money), 
also specifically agreed to, from the other party  

CONTRIBUTIONS FROM DISTRICTS 
OR AUTHORITIES 

Funding from regional or local jurisdictions, such as a local utility 

COUNTY SERVICE AREA (CSA) A dependent special district under the jurisdiction of the Board 
of Supervisors created to provide a variety of services such as 
extended police protection and enhanced street lighting and 
road services 

COUNTYWIDE FUNDS The operating funds of the County accounting for expenditures 
and revenues for Countywide activities 

DEPARTMENT An organizational unit of County government used to group 
similar programs 

ENFORCEABLE OBLIGATIONS A legally binding and enforceable contract or agreement for 
specific performance with parties that are not the sponsoring 
agency, at the time the Redevelopment Agency was dissolved on 
February 1, 2012. Includes such things as existing bonds, projects 
with specific contractual obligations in place and projects under 
construction.  

EQUITY INTEREST County’s share in the value of a building derived from its 
financial participation in the buildings construction or purchase 

EXPENDITURE The use of funds for a specific purpose 

FISCAL YEAR Twelve-month period for which a budget is prepared.  Alameda 
County's fiscal year is July 1 to June 30 of each year 

FUND Independent fiscal and accounting entity in which expenditures 
and available financing balance 

FUND BALANCE The year-end difference between estimated revenues, other 
means of financing and expenditures and encumbrance 
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GAS TAX Tax imposed on each gallon of gas sold, in California that is 36.4 
cent base excise tax and 7.50% base sales tax. Alameda County 
and BART each adds a 0.5% sales tax. 

California Proposition 42 approved by voters in 2002 requires 
that gasoline sales tax on gasoline be used as follows: 20% public 
transit, 40% improvement projects in State Transportation 
Improvement Plan, and 40% to local street/road improvements 
(20% county & 20% cities) 

GENERAL FUND The main operating fund providing general Countywide services 

GENERAL OBLIGATION BOND A bond whose repayment is guaranteed by pledging the assets 
and revenues of a governmental agency 

GENERAL PURPOSE REVENUE Property taxes and non-program revenues not restricted for a 
specific purpose.  This is also referred to as discretionary 
revenue 

GSA General Services Agency, an Alameda County 
agency/department 

GRANT A contribution from one entity to another, usually restricted to 
specific purpose and time period, that does not require 
repayment 

HARD Hayward Area Recreation & Park District 

IMPACT MITIGATION FEES Fees charged to developers to assure that each new 
development bears a share of the burden of cumulative impacts 
of development on traffic volume and flow. 

INCOME A term used to represent revenues or the excess of revenues 
over expenses 

MEASURE B & BB Measure B was an Alameda County ½ cent sales tax measure for 
transportation improvements, approved by voters in 2000 and 
effective beginning on April 1, 2002 with an original sunset date 
of March 30, 2022. 

Measure BB, approved by voters in 2014, increased the sales tax 
to one cent and extended its collection to 2045 for the same 
transportation purposes. 

1% CAPITAL This is the 1% of county discretionary revenue which by Board 
policy may be allocated annually for Capital expenditures during 
the budget process. It is noted in the CIP with the fiscal year of 
designation 
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OTHER (TENURE INTEREST) County occupies a facility as part of a contract to provide 
services to another jurisdiction 

OWNED  County holds or is acquiring title to property and/or buildings 

PROPERTY DEVELOPMENT FUND Used to account for expenditures and financing for the 
acquisition of land and capital construction 

PROPOSITION 1B (PROP 1B) A State ballot proposition, passed in 2006, authorizing general 
obligation bonds for transportation projects; all of the $30.8 
million allocated to Alameda County has been expended 

PUBLIC WAYS & FACILITIES A program area that includes the Road Fund 

PWA Public Works Agency, an Alameda County agency/department 

REAL PROPERTY Land, structures and improvements 

REIMBURSEMENT Payment received for services/supplies expended for another 
institution, agency, or person 

RESERVE An amount set aside from the County's operating funds to meet 
emergency expenditure requirements, capital funding or 
insurance and liability requirements 

RESTRICTED REVENUE Funds restricted by legal or contractual requirements for specific 
uses 

REVENUE Funds received from various sources and treated as income to 
the County which are used to finance expenditures.  Examples:  
property taxes and sales taxes 

ROAD FUND Accounts for expenditures on road, street, and bridge 
construction and improvements 

ROPS Recognized Obligation Payment Schedule (ROPS) is a required 
schedule describing the agreed upon project obligations 
(enforceable obligations) of the former Redevelopment Agency 
and their source of payment. County “Tier 1” projects were 
submitted on this Schedule. 

RPTTF Residual Property Tax Trust Fund, part of dissolution of 
redevelopment agencies 

SECURED TAXES Taxes levied on real property in the County which are "secured" 
by property liens 
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SUBVENTION Costs which originate in the County but are paid for by an 
outside agency 

SUCCESOR AGENCY Administrative structure created to handle the wind down of 
Redevelopment Agency business after their State mandated 
2012 dissolution 

TAX LEVY Amount of tax dollars raised by the imposition of the tax rate on 
the assessed valuation of property 

TAX RATE The rate per one hundred dollars of the assessed valuation base 
necessary to produce the tax levy 

TIER ONE FUNDING Board of Supervisors’ decision to designate, up to $90 million of 
returning former redevelopment funds, toward a specific list of 
projects referred to as Tier 1 projects. These projects had been 
approved prior to the dissolution of the all Redevelopment 
Agencies by State action in 2011 

TENURE On the County Occupied Building List tenure displays the 
category of occupancy. County currently uses four “tenure” 
categories: Equity Interest, Owned, Leased and Other 

UNINCORPORATED AREA The areas of the County outside city limits 

UNRESTRICTED REVENUE Funds not restricted by legal or contractual requirements for 
specific uses 

UNSECURED TAX A tax on properties such as office furniture, equipment, and 
boats which are not located on property owned by the assessee 

UTILITY USERS TAX A local tax established by the Board of Supervisors on utility 
users in the unincorporated areas of Alameda County. Revenues 
from this tax are used to fund services provided in the 
unincorporated areas 

VRF – VEHICLE REGISTRATION FEE A $10 per year vehicle registration fee approved through 
Measure F by Alameda County voters in 2010. Funding used to 
sustain the County’s transportation network and reduce traffic 
congestion and vehicle related pollution 
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APPENDIX A 

ADOPTION OF 2001-2006 CIP AND POLICIES 

CIP POLICIES AND PROCEDURES 

FACILITIES MAINTENANCE AND REPLACEMENT 

EVALUATION CRITERIA 

LEASING PROGRAM 
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APPENDIX B 

COUNTY FINANCIAL MANAGEMENT POLICY – 
Adopted 1998, Debt Management Section updated 2014 

SURPLUS PROPERTY DEVELOPMENT TRUST FUND (SPDTF) 
Establishment (1998) 

SPDTF INVESTMENT POLICY (Adopted 1998) 

AMENDMENT TO SPDTF POLICY (1999) 

REAL PROPERTY PORTFOLIO MANAGEMENT 
EFFICIENCY, EFFECTIVENESS AND 

SUSTAINABILITY POLICY (Adopted 2010) 
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