CCA Proposed Time Frame: Initiation through Feasibility Study

Start
6/2/14

Outreach to Agencies

Initiation (?f Concept

July 2014 W‘September 2014 De¢ember 2014 February 2015 April 2015

Feasibility Study

July 2015 September 2015

Initial County Staff
Organization and
Coordination

Identify Key
Stakeholders

Establish Steering
Committee

Outreach to City
Managers/Mayors and
Staff

Approach City Managers to Request
Approval for County to Obtain Data from
PG&E on their Behalf

Issue RFP for Consulting Services to Complete Feasibility Study

Peer Review of
Feasibility Study

Explore JPA formation

Request Data from PG&E

Write Feasibility

Study

Stakeholder Review of Feasibility
Study

.

,November 2015

Complete Feasibility Study

Finish
1/7/16

1
5/6/2014



CCA Proposed Timeframe: Financing through Delivery of Service

Start
1/7/16

March 2016 July 2016

Conduct Public Outreach

CPUC Certifies
Implementation Plan

CCA Registered with CPUC

October 2016 January 2017 May 2017

August 2017 November 2017

March 2018

Seek Financing

@

Conduct Energy Solicitation Draft Stakeholder Review of
Implementation Implementation Plan
Plan

JPA Formation

-

*

Submit Implementation Plan to
CPUC

Final Contract(s) signed with
Energy Service Provider

Finish
5/2/18

CCA Begins Serving
Customers

2
5/6/2014



