
 

ALAMEDA COUNTY 

JUVENILE JUSTICE DELINQUENCY PREVENTION COMMISSION  

MEETING MINUTES 

November 10, 2021 

Microsoft Teams Teleconference 

12:05pm – 1:21pm 

Commissioners Present: 
 
Palagummi, Vamsey (Chair) 

 

 

 

 

Anderson, Louise 

 

      Mchombo, Pamela Norris, Zachary 
Metz, Elana (Vice Chair)      Larios, Xochtil       Nair, Kamal     

 

 
          
Collaborative Partners Present: 
 
 
Barton, Crystal, Probation Department Unit Supervisor 
Brown, Jenifer, Probation Department Director 

Chambers, Adrienne, Deputy Chief Probation Officer 

Dawal, Marcus, Interim Chief Probation Officer 
Ford, Brian, Assistant Chief Probation Officer 

Jones Dickson, Ursula, Presiding Juvenile Court Judge 

Konover, Kimberle, Guidance Clinic Manager 
Long, Ian, Deputy Chief Probation Officer 

Middleton, Natasha, Probation Specialist  

Mitchell, Alicia, Probation Department Director 

Moffatt, Sean, ACOE Principal 

Pappas, Carissa, Probaton Specialist 

Rivers, James, Probation Department Superintendent 

Ross, Javay, Public Health Medical Director 
Vaughan, Monica, ACOE Chief of Schools 

Mickey, Jazmine, Probation Department (Recorder)
 

Approval of minutes 

 

On a motion made by Commissioner Vamsey Palagummi and 

seconded by Commissioner Xochtil Larios: 
 
“To approve the October 13, 2021 JJDPC meeting minutes.”   

MOTION CARRIED  

 

 
ACOE 

 

 

 

 

 

 

 

 

Medical/Behavioral 

Health 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
REPORT-OUT on ACOE – Sean Moffatt 

• ACOE is undergoing WASC (Western Association School 

& Colleges) evaluations.  

 

Could the Commission have access to the report upon 

completion? 

ACOE will clarify with management and welcomed meeting to 

discuss further. 

 

REPORT- OUT on Medical/Guidance Clinic - Kimberle 

Konover & Dr. Javay Ross 
 
 
Guidance Clinic 

• Number of active cases – 64  

Updates 

• Each youth receives a medical screening within the first 4 

hours of entering the facility. Details regarding the 

screening process were provided.  

Medical  

• Total Number of Visits for October – 727  
 

* Below numbers are from the 727 total number of visits * 
 

• Total Number of Admissions for September – 46 

• Number of Discharges – 50 

• Number of COVID vaccinations provided – 15  
 

 

 

 

 

Principal Moffatt 

will inquire if the 

report can be shared 

with the 

Commission. 
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AGENDA DISCUSSION ACTION NEEDED 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Courts 

 

 

 
 
Probation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How long is the assessment period? When is the treatment 

plan due? 

The assessment and treatment planning periods are based on Medi 

Cal standards, 60 days to complete a comprehensive assessment 

and 60 days to complete a treatment plan.  
 

Has there been conversations about utilizing a trauma 

screener and more comprehensive assessment? 

A specific trauma screener has not been implemented, the trauma 

is addressed in the comprehensive assessment. 
 
What is ACOE’s involvement with understanding the youth’s 

needs? 

ACOE participates in the Care Coordination Meetings and are 

notified of necessary information pertaining to youth.  

 

REPORT-OUT on Courts – Judge Ursula Jones Dickson 
 
Updates 

• A new parents counsel for 300 cases began. 

 

REPORT- OUT on Updates/Demographics/ Programming –

Marcus Dawal, Brian Ford, Ian Long, & James Rivers 
 
Updates 

• Dr. Khamalo visited the JJC to provide recommendations 

for the SB 823 program.  

• Upgraded the camera system for JJC, audio went live 

November 10, 2021. 

• 10 new JIOs begin their assignment over the next couple 

months. 10 have completed their background investigation 

and are in the next phase, 36 are in the background 

process, and 88 will be participating in the written exam. 

• 2 youth tested positive for COVID-19.  

• Working on updating Commissioner data reports. 

Demographics  

• Number of youth at JJC – 53 (47 males; 6 females) 

• Number of youth 14 -years-old and under – 6  

• Number of youth on GPS – 26  

• Number of youth on Home Supervision – 24  

• Number of youth at Camp – 9 (2 waitlisted) 

Programming  

• Rites of Passage program has returned and provides 

services twice a week.  

• Credible messenger mentoring program with CYL 

provides services 3 times a week. 

• True Academy provides gang intervention services.  

• Family Spring program provides intensive substance 

abuse services. 

• The MC3 building floor maintenance program began. 
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AGENDA DISCUSSION ACTION NEEDED 
 

 

 

 

 
 
Public Comment 

 

 
 
Commission Update 

 

 

 

Next Meeting Date 

 

Location 

 

 

 

 

 

 

 

 

 
 
 
 

• SB 823 living unit opened; 2 youth reside in the unit. The 

unit has received updates to provide a home environment 

for youth. 
 
Catherine Sirois (csirois@stanford.edu) is recruiting eligible 

youth, 18 years old or older, for research study interviews. Please 

contact her if interested. 
 
Goodie bags will be provided by the Nair family to the youth at 

JJC and Camp Sweeney. A toy drive will take place on December 

19, 2021, details are forthcoming.  

Wednesday, December 8, 2021, at 12:00 p.m. 

Microsoft Teams Teleconference 

Meeting Link:  Click here to join the meeting  

 

 

 

 

 

 

mailto:csirois@stanford.edu
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDhjZTQ2OTktZmZjZi00MWRhLTlmOWYtZmEzYmJlNTQ4ZjQ4%40thread.v2/0?context=%7b%22Tid%22%3a%2232fdff2c-f86e-4ba3-a47d-6a44a7f45a64%22%2c%22Oid%22%3a%2268c6a99a-3d89-4130-8ee5-dbf92042da1b%22%7d

