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September 16, 2024 

 

Honorable Board of Supervisors 

Alameda County Administration Building 

1221 Oak Street, Suite 536 

Oakland, CA 94612 

 

SUBJECT: DIRECT THE ALAMEDA COUNTY REGISTRAR OF VOTERS TO ADOPT A POLICY OF 

RELEASING THE TEXT CAST VOTE RECORD REPORTS CONCURRENT WITH ELECTION 

RESULTS  

 

Dear Board Members: 

 

RECOMMENDATION: 

A. Direct the Alameda County Registrar of Voters to adopt a policy releasing the text Cast 

Vote Record reports in the November 2024 election and for all subsequent elections in 

Alameda County, as follows: 

i. The first Cast Vote Record report will be released on election night or immediately 

after the first election results have been released. 

ii. Subsequent Cast Vote Record reports will be released each day at the same time 

as the new release of election results.  

 

B. Release Cast Vote Records for all elections and all races in Alameda County; 

 

C. Report back to the Elections Commission regarding progress toward implementation of 

Cast Vote Records within 30 days following adoption by the Board of Supervisors; and 

 

D. After this policy is adopted by the Board of Supervisors, inform all city clerks in Alameda 

County of the policy change. 

 

SUMMARY/DISCUSSION: 

On May 16, 2024, the Alameda County Elections Commission unanimously recommended 

that the Alameda County Board of Supervisors instruct the Alameda County Registrar of 

Voters to adopt a policy for the November 2024 Election and all future elections. This policy 

would require the release of Cast Vote Record (CVR) reports at the same time as election 

results. 

 

 

KEITH CARSON 

Supervisor, Fifth District 

B O A R D  O F  S U P E R V I S O R S  



AGENDA_____________ October 1, 2024 

 

Cast vote records are anonymous, text-based electronic records that show how individual 

voters' marks on ballots are counted as votes for candidates and measures. Ballot images, 

on the other hand, are digital or photographic renderings of every paper ballot. The 

recommendation specifically focuses on publicly releasing only the text data of cast vote 

records, not the ballot images. 

 

By releasing CVR reports concurrently with initial election results and with every subsequent 

update until the results are certified, voters gain more confidence in the election process. 

This transparency helps identify counting errors and enhances accountability. It could also 

reduce the number of public records requests, which have previously required significant 

staff time from the Registrar's office. 

 

Many other counties in the U.S. already release text CVR reports on Election Night. In 

California, San Francisco County publishes their CVR reports online whenever election results 

are updated. Since San Francisco uses the same voting equipment vendor as Alameda 

County, this practice is feasible to implement here as well. 

 

FINANCING: 

There is no impact on net County cost. 

 

VISION 2026 GOAL: 

Adopting a policy releasing the text Cast Vote Record reports of all elections supports the 10X 

Goal pathway of Accessible Infrastructure in support of our shared vision of a Thriving and 

Resilient Population. 

 

Sincerely,  

 
Keith Carson 

Supervisor, Fifth District 

 

Enclosures: Alameda County Elections Commission CVR Recommendation. 

 

KC:aes 
 








