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AGENDA #_________, October 4, 2022

August 31, 2022

Honorable Board of Supervisors 

County of Alameda 

1221 Oak Street, Suite 536 

Oakland, California 94612-4305 

Dear Board Members: 

SUBJECT: AUTHORIZE THE DIRECTOR OF THE GENERAL SERVICES AGENCY
TO REVISE THE REAL PROPERTY PORTFOLIO 

MANAGEMENT EFFICIENCY, EFFECTIVENESS AND 

SUSTAINABILITY POLICY AND IMPLEMENTING PROCEDURES 

RECOMMENDATIONS: 

A. Adopt a Resolution authorizing the Director of the General Services Agency to revise the

Real Property Portfolio Management Efficiency, Effectiveness and Sustainability Policy and

Implementing Procedures; and

B. Direct the Director of the General Services Agency to work collaboratively with County

Agencies to revise procedures, standards, and practices regarding alternative work sites,

furniture, leasing, and space needs.

DISCUSSION/SUMMARY: 

The acquisition, assignment, management, and operation of leased and owned space for County 

departmental operations in Alameda County is under the direction of the Director of 

General Services Agency (GSA). On March 30, 2010, your Board resolved to implement (File 

No. 25972 Item No. 22) a Real Property Portfolio Management Efficiency, Effectiveness 

and Sustainability Policy and Implementing Procedures. This, in response to the October 19, 

2004 County Administrator memo to Agency and Department Heads titled “Requests for New 

Space -- Lease and Purchase of Buildings”, urged them to hold the line on spending by carefully 

examining funds spent on acquisition of new space, furniture, and related expenses. 

Procedures were set in place whereby Agency and Department Heads were asked to submit a 

formal written request to their County Administrator Office (CAO) analyst, describing their needs. 

The Department and analyst would then review program changes, financial impacts, and funding 

sources. Once approval was received from the CAO analyst, GSA would begin work on locating 

specific suitable properties. GSA would first determine whether there was vacant owned or leased 

space available, making the best use of County resources to backfill vacant space before acquiring 

new facilities. 
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Revise Portfolio Management 

Efficiency, Effectiveness and  

Sustainability Policy 

The procedures put in place have resulted in improved oversight of the program. However, due to 

challenging financial times and in response to the Coronavirus Pandemic, additional actions and 

renewed commitments are now recommended to formally centralize oversight, decision-making, 

and to ensure improvements in the management of real property assets and effective use of space. 

The CAO has requested GSA review all pending and approved requests for space with new 

caveats. All requests will be evaluated against a new County space utilization rate of no more than 

200 gross square feet per person, and all will be required to meet or exceed that goal within 

reasonable limits of the available space. Departments will be asked to halt the leasing of new space 

which has not already been approved by their CAO Analyst and considered mission critical in 

service delivery, to minimize tenant improvements by taking space as-is, and reusing existing 

furniture whenever possible. Departments will be required to develop, with GSA, a furniture 

standard that meets their needs and minimizes replacement costs. Furniture replacement will be 

evaluated on a case-by-case basis with a comparison of moving or reusing available workstations 

versus buying new. 

In line with sustainability policies, GSA will work with Departments in considering alternative 

worksite strategies and policies that would further help reduce their space requirements in the 

future. GSA will develop standards for alternative work sites and identify locations around the 

County that could be utilized as touchdown space by County staff from varied agencies.   

FINANCING: 

No appropriations are required, and there will be no increase in net County cost as a result of  

approval for this action.  

VISION 2026 GOAL: 

Improving space management and the implementation of alternative workplace policies meet the 

10X goal pathways of Employment for All and Accessible Infrastructure in support of our 

shared vision of a Prosperous & Vibrant Economy. 

Respectfully submitted, 

Kimberly Gasaway 

Director, General Services Agency 

Attachment 

cc: County Administrator 

Auditor-Controller 

County Counsel 








