
 

 

 
 

Andrea Ford 
Agency Director  

 
 

      November 12, 2024 

 

Honorable Board of Supervisors 

County of Alameda 

1221 Oak Street, Suite 536 

Oakland, CA 94612 

 

SUBJECT: APPROVE THE CALIFORNIA DEPARTMENT OF VETERANS AFFAIRS 

STANDARD AGREEMENT (NO. 24XS0004) FOR SERVICES ADMINISTERED 

BY THE COUNTY VETERANS SERVICE OFFICE AND A NEW STANDARD 

SERVICES AGREEMENT WITH  SWORDS TO PLOWSHARES V E T E R A N S  

R I G H T S  O R G A N I Z A T I O N  FOR VETERAN MENTAL HEALTH 

OUTREACH AND LEGAL ASSISTANCE SERVICES 

  

Dear Board Members: 

 

RECOMMENDATION(S):  

 

A. Approve a Standard Agreement (No. 24XS0004) between the California Department of 

Veterans Affairs (CalVet) and the Department of Adult and Aging Services (AAS) / 

Alameda County Veterans Service Office (CVSO) to provide mental health outreach and 

legal assistance services for County of Alameda veterans with mental health claims, for the 

retroactive period of 7/1/24-6/30/26, in the amount of $180,000;  

 

B. Approve a new Standard Services Agreement (Procurement Contract No. 27877) with 

Swords to Plowshares Veterans Rights Organization (Swords to Plowshares)         

(Principal: Tramecia Garner; Location: San Francisco) for veteran mental health outreach 

and legal assistance services to County of Alameda low-income or unhoused veterans with 

mental health claims, for the retroactive period of 7/1/24 - 6/30/26, in the amount of 

$171,000; and 

 

C. Adopt a Resolution approving the Sole Source waiver of competitive procurement with 

respect to the County’s agreement with Swords to Plowshares. 

 

DISCUSSION/SUMMARY: 

 

This letter requests action by your Board to approve a Standard Agreement between CalVet and 

AAS/CVSO to deliver mental health outreach services for veterans of military service. 

AGENDA_____November 26, 2024 

1111 Jackson Street, 1st Floor 
Oakland, California 94607 
510-271-9100 / Fax: 510-271-9108 
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AAS/CVSO receives State funding from CalVet to expand or enhance mental health services to 

include treatment and other related recovery programs to veterans currently residing in or 

returning to the community from their military service as they transition to civilian life. 

AAS/CVSO administers programs in compliance with the Mental Health Services Act (MHSA) 

for CalVet. The CalVet Standard Agreement No. 24XS0004 states a maximum award amount of 

$180,000 to AAS/CVSO. 

The second action requested by your Board is approval of a Standard Services Agreement 

between County of Alameda and Swords to Plowshares. Founded in 1974, Swords to Plowshares 

provides a continuum of care in legal benefits, case management, counseling, housing assistance, 

employment, and referral services to more than 2,500 unhoused and low­income veterans 

annually. Swords to Plowshares trained 798 providers this past fiscal year in veteran culture, 

including quarterly trainings to the Oakland Police Department to educate new officers. As part 

of their new suicide prevention program, Swords to Plowshares Case Managers and Peer 

Specialists at the Veterans Community Center, Oakland Drop-in Center, and six housing sites 

received training to assess clients for suicidal ideation. In just three years, Swords to Plowshares 

has seen a 16% increase in program enrollments of veterans aged 55 and older (50% in 2020 to 

66% in 2023). 

For FY 2024-25 and FY 2025-26, Swords to Plowshares is expected to: 1) Engage in outreach to 

underserved veteran populations (less than honorably discharged, homeless, students, women, 

and LGBTQIA+ veterans) to increase awareness of U.S. Department of Veterans Affairs (VA) 

benefits eligibility and access to mental health resources and treatment; 2) Increase the number 

of veterans receiving access to VA mental health treatment as a result of legal barriers being 

removed; and 3) Streamline and coordinate services between AAS/CVSO and community-based 

veterans services. 

For FY 2024-25 and FY 2025-26, AAS/CVSO will allocate a total of $171,000 to Swords to 

Plowshares for veteran mental health outreach and legal assistance services and retain a total of 

$9,000 (5% of the total funding amount of $180,000) for administrative support services. 

SELECTION CRITERIA/PROCESS: 

CalVet Standard Agreement No. 24XS0004 lists Swords to Plowshares as its mandated provider 

for veteran mental health outreach and legal assistance services. 

On 10/8/24, Alameda County Social Services Agency (ACSSA) received Finding of 

Non-Competition Sole Source Approval No. 10363 for Swords to Plowshares from the General 

Services Agency (GSA), expiring on 6/30/26. GSA found that it serves the best interest of County 

of Alameda veterans who need mental health services/programs to allow Swords to Plowshares 

to collaborate with AAS/CVSO to provide these essential services to our veteran population. 

Your Board is being asked to adopt a resolution waiving competitive bidding. 

Swords to Plowshares is a non-profit organization providing direct client services and is exempt 

from the County’s Small, Local, and Emerging Business compliance requirements. 



Honorable Board of Supervisors  November 12, 2024 3 

FINANCING: 

 

Funding for mental health outreach and legal assistance services comes from MHSA grant funds 

awarded by the State to AAA/CVSO through CalVet Standard Agreement No. 24XS0004. These 

funds were included in the ACSSA FY 2024-25 Approved Budget and will be requested in the FY 

2025-26 budget. Approval of this item will result in no additional net County cost. 

 

VISION 2026 GOAL: 

 

Veteran mental health outreach and legal assistance services meet the 10X goal pathways of 

Healthcare for All, Employment for All, Eliminate Poverty & Hunger in support of our shared 

visions of Thriving & Resilient Population, Prosperous & Vibrant Economy. 

 

Sincerely, 

 

 

 

Andrea Ford 

Agency Director 

 

 

Attachments: 

1. Four sets of the original CalVet Standard Agreement No. 24XS0004 between CalVet and 

AAS/CVSO for Board President Signature  

2. Finding of Non-Competition - Sole Source #10363 for Swords to Plowshares 

3. Board Resolution 

4. Standard Services Agreement between the County of Alameda and Swords to Plowshares 

for Board President Signature  






































































































































































