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22 Reimagine Adult Justice 

Recommendations

Anticipated Completion 2024

Jan - March April - June July -Sept

RAJ Elements 1 Through 12

1.  Establish a RAJ Project Manager to Lead the Planning and Implementation of the RAJ 

Initiative  and CalAIM for Justice-Involved Residents

2.  Direct the PPJHC Executive Body to Continue the Implementation of the RAJ Initiative `

4.  Develop Interdepartmental Data Sharing Solutions

5.  Support the Sheriff’s Strategic (Transition) Plan

CalAIM, RAJ Elements 3 & 10

22. Leverage the Knowledge Gained by Researcher Wendy Ware in the Development of a   

Santa Rita Jail Analysis to Further the County’s Justice Reform Goals

Alameda County Pretrial Program, RAJ Element 5

34.  Expand Pretrial Release and Explore Removing Limitations

35.  Expand the Existing Co-Occurring Disorders Court

36.  Transform the Existing Re-entry & PRCS Court into a Co-occurring Disorders Court

37.  Create or Expand Existing Diversion Courts

38.  Support the District Attorney’s Advocacy Efforts Related to Providing the Justice-

Involved Population with Expanded Diversion Opportunities and Sentencing Reforms 

39.  Explore Funding Opportunities to Support Alternatives to Incarceration and Pretrial

40.  Assess the Existing Inmate Population to Determine Options for Diversion
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Marshal's Contract, RAJ Elements 6 & 7

42.  Explore a Modification to the Sheriff’s Jail Management System, ATIMS  

43.  Mandate an Annual Analysis of the Existing Marshal’s Contract to Determine the Cost 

and Risks to Alameda County

Santa Rita Jail Population Analysis, RAJ Elements 1, 2, 8, 9, 10, 11

44.  Implement a Jail Population Review Team 

45.  Increase the Efficiency of Case Processing

46.  Increase Data Management and Production of Standardized Reports

47.  Begin Assessing Behavioral Health Needs at Intake and Explore Alternative Options  

48.  ACBHCS Should Have a Larger Role in the Substance Use Assessment of Inmates to 

Determine the Appropriate Community Level of Care to Connect Clients to ACBHCS 

Substance Use Treatment 

49.  Explore the Establishment of Cite and Release [Service] Centers

Santa Rita Jail Programming & Re-Entry Planning, RAJ Element 12

51.  Support the Sheriff’s Priority and Plan Related to Re-Entry and Rehabilitation

53.  Create a Dedicated Research Unit  (Sheriff)

Tracking, but not facilitating. 
Research capacity configuration to 
be identified by ACSO. 
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Looking Ahead

Recommendation Category
Recommendation  

Number

Completion 

Date

Establishment of Cite and Release [Service] Center 49 July 2024

Jail Population Review Team Proposal 44 September 2024

Pretrial and Diversion Opportunities 34 and 40 September 2024

Expansion and Consolidation of Collaborative Courts 35 through 39 September 2024

✓ Items highlighted in yellow denote reports that will be completed, by the month/year noted 

below, and submitted to the Public Protection Committee and the Board of Supervisors, with 

findings, recommendations and suggested next steps.

✓ Items highlighted in light blue denote Reimagine Adult Justice recommendations that will have 

been accomplished and in effect by the completion date noted on the table below.

Data Sharing Solutions 49 July 2024

Contract with Researcher Wendy Ware 44 August 2024
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Thank you!Questions?
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