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READERS’ GUIDE TO THE ALAMEDA COUNTY BUDGET

This section provides the reader with a brief explanation of the format and contents of the County of
Alameda FY 2011-12 Budget. It should help you to understand the types of information contained in the
major sections of the budget book and enable you to use the Table of Contents to locate information
more readily.

Budget Message: In this letter, the County Administrator highlights the major financial and policy issues
contained in the budget that was submitted to the Board of Supervisors for approval. The County
Administrator must present a balanced budget to the Board, and in this letter, she addresses the
strategies used to balance the budget. The proposed budget is normally presented by the County
Administrator to the Board of Supervisors in June. The Board of Supervisors then holds public budget
hearings after presentation of the budget. The budget may be modified by the Board of Supervisors
prior to its adoption after the close of the budget hearings. The budget may be further modified as a
result of final State budget actions.

County Overview: The County Overview describes the organizational structure of Alameda County
Government, economic and demographic statistics on the County, and the funding challenges facing the
County. It provides a high-level overview of the total County of Alameda Final FY 2011-12 Budget. More
detailed budget information for each program and department is contained in later sections of the
book.

Values-Based Budget Overview: The Board of Supervisors has established program priorities for
budgeting. This section describes the priorities and lists the reductions that were made in accordance
with those priorities, in order to balance the budget.

Program/Department Summaries: Each major program summary includes both financial and
programmatic information, so that readers can understand how funds are used to accomplish goals.
Standard sections include a summary financial chart, mission statement, list of major service areas, a
summary of the final budget, a summary of changes from the prior year’s final budget, and major
program accomplishments for each department within the program. The department summaries
include more detailed information on mandated and discretionary services and performance goals and
measures. Please see the Table of Contents for a list of programs and departments.

Appendix: Detailed quantitative information on specific budget units is shown here that is not included
in the program summaries and fund summaries. A glossary of budget terminology is also included in this

section.

CBO Contracts: A list of community-based organization (CBO) contracts by program, and their amounts,
is located within the Appendix.

Index: A subject index is included, to help you locate information by program or topic.
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COUNTY ADMINISTRATOR

June 24, 2011

Honorable Board of Supervisors
Administration Building
Oakland, CA 94612
SUBJECT: ADOPTION OF THE FY 2011-2012 FINAL BUDGET

Dear Board Members:

RECOMMENDATION:

It is recommended that your Board:

1. Authorize the Auditor-Controller to make necessary final adjustments and other technical
adjustments as presented during the budget hearings and your Board's deliberations;

2. Adopt the Capital Improvement Plan for 2011-2016 ;

3. Adopt the Resolutions approving the fees for County Service Areas, Supplemental Paramedic
Special Tax, Flood Control and Water Conservation District Benefit Assessment Program, and
Clean Water Protection as presented on June 20 and 21, 2011; and

4. Adopt the FY 2011-2012 Final Budget.

DISCUSSION/SUMMARY':

The FY 2011-2012 Final Budget, which incorporates adjustments approved by your Board during
budget deliberations, is balanced. The Final Budget for all funds totals $2.48 billion and provides
funding for 9,086 full-time equivalent positions. The General/Grant/Measure A Fund budgets total
$2.07 billion and support 7,258 full-time equivalent positions.

The Budget closes a $137.9 million funding gap through a combination of program reductions, revenue
increases, Fiscal Management Reward program savings, and countywide strategies. To the extent
possible, your Board’s Values-Based Budgeting criteria have been used to develop reductions within
each program area. The following table summarizes net cost reductions required to close the funding

gap:
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General/Grant/Measure A Funds

Program Area Net County Cost Position
Reductions Reductions
(Millions) (FTE)
General Government $ 22.6 6.59
Health Care Services Agency $ 34.1 11.91
Public Assistance $ 33.2 60.33
Public Protection $ 359 32.00
Countywide Strategies $ 121 0.00
GRAND TOTAL $137.9 110.83

The Final Budget eliminates almost 111 full-time equivalent positions to help close the $137.9
million funding gap.

The funding gap has been closed using a combination of permanent ongoing program reductions,
revenue increases and one-time strategies. The Final Budget uses $54.5 million in ongoing
strategies and $83.4 million in one-time solutions. Fiscal Management Reward Program savings
account for $56.8 million of the one-time strategies.

Board Policy Directives

As part of your Board’s deliberations on the Proposed Budget, the following policy directives
were endorsed:

Reinstatement of Some General Assistance Benefits
(Attachment 1)

o0 Direct the County Administrator and the Auditor-Controller to work with the Social

Services Agency Co-Directors to identify $3.0 million to restore the following
General Assistance (GA) benefits:

= Eliminate the shared housing reduction;

= Eliminate the $40 medical care deduction; and

= Align GA and Food Stamps resource rules for exemption of motor vehicles.
In addition, priority consideration should be given to restoring one month of GA
assistance to all eligible recipients ($1.9 million annual cost) as ongoing savings in

the General Assistance budget are identified through the SSI Advocacy Program
beyond what is approved in the 2011-2012 Final Budget.
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e Restoration of In-Home Support Services Public Authority Advisory Board
(Attachment 2)

o0 Direct the County Administrator and the Auditor-Controller to work with the Social
Services Agency Co-Directors to identify $50,000 to restore State budget reductions
to the In-Home Support Services (IHSS) Public Authority Advisory Board in support
of operational and advocacy efforts at the federal, State and local levels.

e Establish Working Group Regarding Redevelopment Agency Funding
(Attachment 3)

o In anticipation of State Budget action that would eliminate or seriously impede the
Alameda County Redevelopment Agency (RDA) from implementing the $128
million in public improvement projects approved by the Board of Supervisors on
February 22, 2011 (and future County investment in critical redevelopment projects):

= Direct the Community Development Agency Director, immediately upon
enactment of any State legislation that affects RDA funding, to convene a
working group consisting of staff and the two Supervisors sitting on the
Unincorporated Services Committee to develop alternative funding proposals,
with Supervisor Lockyer designated as an alternate member;

= Direct the Community Development Agency to present its recommendations
for alternative funding for approved projects to the Board within two months
of enactment of any such legislation; and

= Direct the Community Development Agency Director and County
Administrator to develop a proposal for the creation of an ongoing, stable
fund to be used specifically for redevelopment purposes.

State and Federal Budget Impacts/Pending Factors

On June 15—the Constitutional deadline to enact a budget—the State Legislature passed a
budget plan by a majority vote, which Governor Jerry Brown promptly rejected the next day.
The Legislature’s budget maintained most of Governor Brown’s proposed spending reductions,
but notably did not include his proposal to seek voter approval to extend temporary tax increases
to fund the transfer of many public safety, welfare and mental health programs to counties.
Although the public protection portion of the Governor’s realignment plan has been signed into
law, legislation that would provide counties with a stable and constitutionally protected funding
source has not. Alameda County continues to advocate for a guaranteed funding source as well
as protections against litigation and the flexibility to suspend, reduce or eliminate realigned
programs if funding fails to cover costs. Considerable uncertainty will remain until such time as
the State budget is enacted.
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In Washington, D.C., as President Obama and Congress attempt to reach agreement on a budget
plan for Federal Fiscal Year 2012, concerns regarding both the size of the national debt and the
consequences of not raising the debt ceiling are at the forefront of discussions. The
Administration and Republicans appear to agree on the need to reduce the national debt by $4.0
trillion but have different approaches to reaching that goal. One of the potential areas of
agreement is a cap on federal discretionary spending that would likely impact a host of federally-
funded programs and the many County residents who rely on those programs. While the
specifics are yet to be determined, the size of looming reductions will inevitably result in cuts to
State and local government funding and programs.

Partnerships and Collaborations

Given the state of the economy and the magnitude of the deficits the County has faced the last
three years, it is remarkable that the County continues to maintain vital services to its residents.
The collaboration among County departments, agencies, community-based organizations, labor,
local jurisdictions, and other stakeholders deserves much of the credit for maintaining services
and improving efficiencies in County operations. Without the savings generated by these efforts,
the severity of cuts to County services would have been much greater. To highlight just a few of
these collaborations:

e The Social Services Agency and the Health Care Services Agency have collaborated on
Medi-Cal enrollments, Supplemental Security Income (SSI) advocacy and evaluation
services, and the provision of Public Health Nursing services for In-Home Support Services
(IHSS) clients.

e The Health Care Services Agency partners with public safety departments on a variety of
programs that include teaming with the Public Defender on the Mental Health Court and
conservatorship cases; collaborating with Probation to expand the Transition Center services
for youth transitioning from detention to the community; supporting the District Attorney
on Domestic Violence and Sexually Exploited Minor program services; assisting the
Sheriff’s Office in identifying Medi-Cal eligible inmates for which the County may seek
reimbursements for medical services; and collaborating with the Alameda County Fire
Department to provide child inoculation clinics and monitoring of "frequent flyer"
emergency response patients.

e The Parolee Reentry Court employs a collaborative justice model and evidence-based
practices to reduce recidivism, revocation and re-incarceration. In lieu of returning to prison,
eligible parole violators are referred to the Parolee Reentry Court where a team comprised of
a judge, a District Attorney, a Public Defender, parole agents and court-appointed case
specialists meets weekly to accept candidates, review and advise on treatment planning,
provide incentives or impose sanctions and engage with participants. The team monitors
progress toward meeting goals that include completion of treatment programs, living wage
employment, stable housing, and improved mental health and family functioning.
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The County continues to partner with Community-Based Organizations (CBOs) for the
provision of County safety net services in a cost-efficient manner, with almost $490 million
in contracts with 242 CBOs budgeted for the coming year. For the third year in a row, the
Final Budget does not include cost-of-living adjustments (COLASs) for CBOs, which helps
reduce the funding gap.

Our employees and labor organizations have also partnered with us to reduce costs by
agreeing to forego COLAs for three years, contribute towards medical premiums, and receive
a lower level of retirement benefits.

Provided that the State guarantees a stable and adequate funding source, Public Safety
Realignment may enhance our ability to provide restorative justice programs at the local
level, but it will require strong collaboration. The Probation Department and the Sheriff’s
Office have mobilized their staffs and community-based partners to ensure that re-entry
programs are implemented in a manner that promotes rehabilitation while safeguarding our
communities.

The Year Ahead

In a year where passage of the State Budget has yet to be accomplished, compounded with the
service cuts already enacted which have affected so many of the County’s constituents, it is easy
to lose sight of the many essential services and programs that are funded in the year ahead.

The cover of this year’s budget features the 100 Families Alameda County: Art and Social
Change Project, which is one of the many innovative art initiatives sponsored by the
County’s Art Commission. Families residing in the neighborhood surrounding Highland
Hospital created lively artwork which has been installed as a temporary mural surrounding
the construction site for the new Acute Care Tower Replacement project. In the coming
fiscal year, we will begin to see the steel come up out of the ground as the Specialty Clinic
building nears completion.

In the fifth year of the Title IV-E Waiver demonstration project, the Social Services Agency
is strengthening its joint efforts with the Probation Department, Public Defender, Sheriff
and various community partners. For the Social Services Agency, efforts will concentrate on
prevention strategies with targeted populations: sexually exploited minors and their
caregivers; American Indian youth and their families; transition age youth; and families
exiting the child welfare system. New funding for Probation will focus on: community
supervision and wraparound services in lieu of detention; developing continuum of care
programs for diversion; weekend training academy; and re-entry and aftercare services for
those returning from residential treatment centers. The Public Defender is also using Title
IV-E Waiver revenue to enhance existing juvenile defense services to provide more frequent
and more comprehensive reviews of post-adjudication out-of-home placements to ensure
both the child's positive progress and the continued appropriateness of the setting.
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Implementation of State and federal health reform offers Alameda County’s health care
system an unprecedented opportunity to expand services to under and uninsured residents in
preparation for full implementation of Health Care Reform in 2014. Beginning in July,
Alameda County will roll out the Health Plan of Alameda County (HealthPAC) which will
expand safety net health services by over $35 million. This will be the most significant
expansion of indigent health services in the County’s history. When fully implemented,
HealthPAC will offer free comprehensive health benefits to approximately 60,000 residents
through expansion of Medi-Cal and another 107,000 individuals will receive a sliding scale
subsidy via the new California Health Care Exchange.

Despite the controversy surrounding the use of redevelopment proceeds to help balance the
State Budget, Alameda County has implemented responsible projects that expand and
preserve affordable housing opportunities for low- and moderate-income residents, and
promote infrastructure improvements, property development and job creation in the
unincorporated area communities. Construction of the Ashland Teen Center is expected to
commence in addition to the design of both the Cherryland Fire Station and the San
Lorenzo Library expansion.

The award-winning County Library system anticipates more than five million library visits
in the year ahead. Attendance at economy-based programs has increased by 30% by
providing residents with practical ways to deal with the challenges of the recession. Special
programming for children and teens include the Summer Reading Game and the
“Booklegger Program” which uses volunteers to give book talks to school age children.

The Stanley Boulevard Safety and Streetscape Project will provide safety, multi-modal, and
beautification improvements. Showcasing leadership and innovation, this project is the first
rural expressway project of its kind to incorporate significant safety and sustainable
features to transform an industrial-looking corridor into a beautiful recreational corridor.
Safety improvements such as utility undergrounding and guardrails have been seamlessly
incorporated into the beautification efforts. Sustainability elements are extensive and
include the use of recycled water for irrigation, Bay Friendly certified landscaping, and
recycled construction materials.



Honorable Board of Supervisors -7- June 24, 2011

The County’s efficiency initiatives continue to improve operations while reducing costs. By
reducing office space, minimizing tenant improvement costs, and expanding reuse and
repurposing of furniture and equipment, the County has helped improve landfill diversion by
1.6 million pounds. A planned consolidation of printers and copiers will combine multiple
departments/agencies’ existing copier leases into one countywide contract to improve pricing
and services. Similar efforts are underway to analyze cell phone plans, rates and usage to
optimize use and reduce costs. The Information Technology Department has worked with all
County agencies and departments to eliminate unnecessary costs from duplicate systems,
increase system availability and reliability, expand e-government services to the public, and
improve services throughout the County.

The County continues its leadership role with its sustainability initiatives. The new
comprehensive Environmentally Preferable Purchasing Policy applies County buying
power to promote greener products in the market. Implementation of the Climate Action
Plan for County government is underway with nine agency heads sponsoring six cross-
agency initiatives. With the completion of its solar panel installation, the new Castro Valley
Library is nearly 100% solar powered, bringing County’s onsite solar generation capability
to 3.5 megawatts. The General Services Agency is also leading a regional, multi-
jurisdictional consortium to purchase 90 all-electric vehicles and install 80 electric vehicle
charging stations at County facilities with funding from a Department of Transportation
grant.

Although there has been no General Fund increase in capital expenditures for several years,
the budget does include designated funding to proceed with the East County Courthouse
project and relocation of the Crime Lab and Coroner’s Bureau to the County-owned
Peralta Oaks facility. In addition, the County is proceeding with plans to replace Camp
Sweeney with State grant funds awarded through a competitive process.

Closing Remarks

This is the third consecutive year of triple-digit funding gaps that have required more difficult

decisions resulting in further downsizing of our workforce and operations. Our ability to
continue providing vital services to our residents through the recession, slow economic recovery
and unprecedented federal and State budget deficits is a testament to our strong leadership team,
commitment to partnerships and collaboration, and unwavering support of Alameda County’s
mission and vision.

Vi
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Once again, | extend my gratitude to all of the Agency and Department Heads for their ongoing
efforts to curtail expenditures in anticipation of this budget year and for their significant
contributions toward achieving a balanced budget. 1 also would like to acknowledge the
guidance and support of the Budget Workgroup members. And, finally, I would like to thank
your Board for the strong support and leadership you have provided during the FY 2011-2012
budget process, as well as your ongoing commitment to an open and inclusive process that has
involved all stakeholders.

Very truly yours,

/sl
Susan S. Muranishi
County Administrator

SSM
Attachments

c. Agency/Department Heads
Budget Workgroup
Legislative Advocates
Labor Representatives
Community-Based Organizations
Boards and Commissions
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Attachment 1

‘Board of Supervisors |

Date: June 20, 2011
To: Each Member, Board of Supervisors

cc: Susan Muranishi, County _Administrator
Lori lones, Interim Co-Director, Social Services Agency

Dan Kaplan, Interim Co-Director, Social Services Agency w .
From: Supervisor Nate Miley & Supervisor Nadia Lockyer \}\M\’
Re:  Reinstatement of Some General Assistance Benefits

This letter is to request that the County Administrator and the Auditor-Controller work with the
Social Services Agency Co-Directors to identify $3 million to restore the following General
Assistance benefits:

-Eliminate the shared housing reduction

-Eliminate the 540 medical care deduction

-Align General Assistance and Food Stamp resource rules for exemption of motor

vehicles,
in addition, priority consideration should be given to restoring one month of GA assistance to
all eligible recipients {$1.9 million annual cost) as ongoing savings in the General Assistance
budget are identified through the SSI Advocacy Program beyond what is approved in the 2011-
2012 Final Budget. '

As this Board knows, we served on the General Assistance Blue Ribbon Task Force (GABRTF),
with Supervisor Miley as the chair. Capitalizing on each of our strengths, our offices made
significant contributions that led to a resolution of many of the issues before the GABRTF. The
task force included engaged participation from GA advocates, recipients, Supervisor Gail Steele,
Supervisor Keith Carson's office, and a cross-section of County agencies.

Together, members of this task force have identified 29 issues to improve service to GA
recipients and to increase efficiencies in the GA process. Social Services Agency has agreed to
implement 21 of these and also agreed to continue to work on solutions to the remaining issues
under the leadership of an enhanced task force, chaired by Supervisor Lockyer, with Supervisor
Miley as alternate. All of this will be reported out in more detail at the Social Services
Committee on June 27" before being forwarded to the full Board. We join with all GABRTF
members in acknowledging the tremendous work done in building more trusting relationships,
streamlining processes, and removing barriers to quick and accurate GA benefits.

still, significant issues remain. While task force members don't agree on the cost of restoring all
previously eliminated GA benefits, SSA estimates its costs to be about $13 million per year. At

its final meeting, the GABRTF recommended that this Board restore $4.9 million in funding,
*'In



including $1.9 million to extend the time limit from three to four months, while continuing to
look for ways to restore all eliminated benefits. At this time, $3 million for the purposes
identified above is the best we can do.

As we all are aware, uncertainty about the state budget is requiring great caution in our
approach to the county budget. At the same time, a number of pertinent issues are still in flux
and are relevant to the GA discussion. These include hiring a new Social Services Director,
resolving @ computer issue that will technically support adding back additional months of GA
benefits, and tracking the success of the SSI Advocacy program. In the near future, it is
imperative that we understand what it actually costs the County to restore benefits as well as
what it costs not to.

Most importantly, we recognize that it is our charge and our moral obligation to be the safety
‘net for those in greatest need within our county. A GA program that provides three or even
four months of benefits without a handoff to something more sustainable is simply
unacceptable. While we are both proud of the accomplishments of the GABRTE, it is our hope
that the newly formed Multi- -Agency Task Force will design programs that get people off GA and
into more sustainable living situations. It is by working across County departments and with GA
advocates that we can create an efficient system that provides exemplary services and support
to those in greatest need.

Finally, we are confident that our new Social Services Director will add value to all of our future
endeavors as we pursue opportunities to add dignity to the lives of those who are less
fortunate.



Attachment 2

BOARD OF SUPERVISORS

MEMORANDUM

June 22, 2_011

Date:
To: Each Member of the Board -
From: Supervisor Scott Haggérty & Supervisor Chan
cc: ~ Susan Muranishi, County Administrator
Patrick O’Connell, Auditor-Controller |
Lori Jones, Interim Co-Director, Social Services Agency
Dan Kaplan, Interim Co-Director, Social Services Agency
Re: Social Services Agency
Recommendation

This letter is to request the County Administrator and the Auditor-Controller work with the

‘Social Services Agency Co-Directors to indentify $50,000 to restore budget reductions to the

IHHS (In Home Support Services) Public Authority Advisory Board to support operational and
advocacy efforts at the Federal State, and local level.

Background

Public Authority Advisory Boards have always been 100% State-funded, since they are
mandated in State law. The State's proposal to cut funding of advisory boards from $53,000 to
$3000 annually will severely impair the cfforts of the Advisory Board in Alameda County to
fulfill its mandate. The Alameda County Public Authority Advisory Board is one of the most
active advisory boards in the state. Advisory Board Members testify at budget hearings in
Sacramento and engage in advocacy in support of funding of the County's IHSS program and
make recommendations to improve IHSS and the Public Authorities services. The Advisory
Board serves as the voice of [HSS consumers and a link with the disability and senior
community. o -
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Attachment 3

BOARD OF SUPERVISORS

WILMA CHAN

~EoR Supervisor, Third District

June 21, 2011

Board of Supervisors
Administration Building
Oakland, CA 94612

. Dear Board Members:

Subject: State Budget impact to Alameda County Redevelopment Agency

RECOMMENDATION:

In anticipation of a State Budget action that would eliminate or seriously impede the Alameda County
Redevelopment Agency (RDA) from implementing the $128 million in public improvement projects
approved by the Board of Supervisors on February 22, 2011 (and future County investment in critical
redevelopment projects) it is recommended that the Board:

1. Direct the Community Development Agency Director, imrﬁediately upon enactment of any State
legislation that affects RDA funding, to convene a working group consisting of staff and the two
Supervisors sitting on the Unincorporated Services Committee to develop alternative funding
proposals;

2. Direct the Community Development Agency to present its recommendations for alternative
funding for approved projects to the Board within two months of ené_ctment of any such
legislation; - -

3. Direct the Community Development Agency Director and County Administrator to develop a
proposal for the creation of an on-going, stable fund to be used specifically for redevelopment

purposes.
DISCUSSION/SUMMARY:

The Governor’s Budget proposed the total elimination of redevelopment agencies and a one-year
transfer of resulting savings into the State general fund with future tax increment money to be accrued
to the County general fund. On June 15", the Legislature passed:an alternate "two-bill” proposal. SB1X
14 and ABX1 26 eliminate all California redevelopment agencies effective October 1, 2011. However,
SB1X 15 and ABX1 27 provide that a California RDA can continue to operate and function after the
October 1, 2011 elimination date if certain steps are taken by the applicable local jurisdiction, including
passage of a local ordinance requiring the local jurisdiction to remit certain revenues ($1.7 billion in FY
11/12 and $400 million annually thereafter starting in FY 12/13) to school entities and special districts,
To date, it is unclear if the Governor will sign these bills or propose an alternative.

1221 OAK STREET - SUITE 536 - OAKLAND, CALIFORNIA 94612 - 510 272-6693 - FAX 510 268-3004
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On February 22, 2011, the Board of Supervisors and the RDA Board of Directors approved 3 Public
Improvements-Grant and Cooperation Agreement containing $128,160,000 in public improvement
projects, organized into two tiers. First-tier projects {in the amount of 567,330,000} are those where the
Citizen Advisary Committee’s (CAC's) have formally recommended approval for funding and have a high
expectation for completion over the next 5 years. First-tier projects include the San Lorenza Village
public plaza, Cherryland community center and fire station, and E, 14" Street / Mission Boulevard
streetscape improvements. Second tier projects (in the amount of $60,830,000) hre projects that have
been discussed to a lesser degree but are linked to or enhance already-approved projects. Second-tier
projects include the full renovation of the Lorenzo Theater, future streetscape phases for Castro Valley
Boulevard and Hesperian Boulevard, improvements to 163™ Avenue to improve pedestrian access to the
new Ashland Youth Center, additional land acquisition for the Fairmont Park, a new fire station in San
Lorenzo, and acquisition of land for a community center in Castro Valley {potentially the old Castro

Valley Library).

Not included in the Agreement are the ongoing programs such as facade improvements, graffiti
abatement, commercial code enforcement, economic development and commerecial development
projects that the Agency has been actively pursuing. Development projects entailing a third party (e.g.,
the redevelopment of the San Lorenzo Village in partnership with the Bohannon Organization) are being
actively pursued, but are also not addressed in the Agreement, and could be jeopardized without the

RDA or its funding.

FINANCING:

The current legislative proposals relating to RDAs would allow the County to receive ongoing tax
increment from the State starting in FY 12/13, and should not result in any increase in net county costs.
Should other proposals arise that would divert one-time and ongoing revenues from the Agency, it may
be necessary to require identification of new revenue sources to complete the projects identified above.

Very truly yours, . 7

Wilma Chan _
Supervisor, Third District

cc: Susan Muranishi, County Administrator
Richard R. Karlsson, interim County Counsel
Patrick O'Connell, Auditor-Controller
Chris Bazar, Director, Community Development Agency
Louie Martirez, County Administrator’s Office
Brian Washington, Office of the County Counse]
U.B. Singh, CDA Finance Director
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COUNTY ADMINISTRATOR

June 9, 2011

Honorable Board of Supervisors
Administration Building
Oakland, California 94612

SUBJECT: FISCAL YEAR 2011-2012 PROPOSED BUDGET
Dear Board Members:

Over the past two years, your Board has closed deficits totaling $330 million and, due to the
lingering effects of the recession, faces another triple digit funding gap for the coming year.
Despite the difficult fiscal climate, the Fiscal Year 2011-2012 Proposed Budget is balanced and
closes a $137.9 million funding gap in a responsible manner that maximizes Alameda County’s
ability to provide vital services to its residents.

As you know, the health of the national, State and local economies profoundly affects Alameda
County’s fiscal well-being. A vigorous economy provides jobs and benefits for Alameda
County residents and enough revenues to pay for County services. During a severe economic
downturn, such as the one from which we hope we are emerging, the balance is knocked off
kilter. As job losses mount, the County’s finances no longer support the greater demand for
County services.

Over the past year, economic signs have generally indicated that a recovery is underway and
accelerating its pace. Unfortunately, thus far the recovery has been modest. Unemployment
remains stubbornly high, and most economists anticipate a protracted recovery period before the
number of jobs returns to pre-recession levels. Some have an even more pessimistic view,
predicting that, due to a variety of factors, job levels in some industries will never fully return,
calling into question not only when but if the country will recover the eight million jobs lost
during the recession.

Moreover, several reports from recent weeks have put a damper on some of the optimism
surrounding the economy. The United States added just 54,000 new jobs in May, sharply lower
than the approximately 220,000 jobs added in each of the three prior months. There was also
bad news regarding manufacturing, housing and car sales, resulting in an almost 5% decline in
the stock market in five weeks.
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California experienced a deeper recession than the country as a whole, and the rate of recovery
has been slower. In 2010, California added a net of only 82,000 nonfarm jobs, a growth rate of
just half a percent. At such a slow pace it will take years to recover the more than one million
jobs the State has lost during the recession. Alameda County’s unemployment rate has been
somewhat better than the State average, but it has still hovered around 10% for over two years,
compared to pre-recession levels of about 5%.

The housing market, the collapse of which is widely blamed for the economic downturn, has
stabilized over the past year. Median home prices in Alameda County are still down 45% from
their peak, but are 21% higher than the low point. Beacon Economics predicts a long recovery
for the housing market and anticipates high levels of defaults and foreclosures for the foreseeable
future. As distressed properties sell for lower prices, and their assessed valuations decline, the
County’s property tax revenue will be negatively impacted.

In addition to economic problems, ongoing budget difficulties at the State and federal levels
impact the County’s finances. This is the nineteenth consecutive year that the State has shifted
local property taxes to help balance its budget, with $4.3 billion of Alameda County property tax
revenues transferred to the State during that time. Not surprisingly, Alameda County has faced
funding gaps in each of those years.

The State continues to look to local government to help solve its budget problems, the latest
proposal being Governor Brown’s plan to shift almost $6 billion in criminal justice, health and
welfare programs from the State to local government. Known as “realignment,” the Governor
has proposed extending temporary tax increases for five years to pay for the costs of transferring
these programs. Whether the Legislature or the voters have the inclination to extend these tax
increases is uncertain, along with what occurs absent the additional tax revenues. In addition,
the methodology for allocating funding to counties is unknown, and thus many counties are
concerned that State funding will fall short of costs. The Governor has also proposed taking
redevelopment dollars from local agencies, as well as delaying payments, and additional
borrowing from local governments.

At the federal level, there is growing concern about annual deficits that exceed $1 trillion and a
national debt in excess of $14 trillion. While Congress and the President continue to discuss
raising the debt ceiling, the Obama Administration warns that if an agreement is not reached by
August 2, the United States may default on some of its borrowing obligations, risking a financial
catastrophe. We can expect reductions in federal spending in the current and future years as the
federal government tries to bring its budget more into balance.

The combination of increased demand for County services, lower revenues to pay for those

services, and cuts in State and federal funding creates an extremely challenging fiscal
environment as we head into Fiscal Year 2011-2012 and beyond.
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BUDGET OVERVIEW

The 2011-2012 Proposed Budget for all funds totals $2.5 billion, an increase of $25 million, or
1%, from the 2010-11 Final Budget. The General/Grant/Measure A funds budget, which funds

most County operations, totals $2.1 billion, a decrease of $44.9 million, or 2.1%.

All Funds 2010-11 2011-12 2011-12 Change from
($ billions) Final MOE Proposed 2010-11
Appropriation $2.44 $2.54 $2.47 $0.03
Revenue $2.44 $2.40 $2.47 $0.03
Funding Gap $0.00 $0.14 $0.00 $0.00
FTE 9,103.19 9,160.00 9,049.17 (54.02)
General/ Grant/ 2010-11 2011-12 2011-12 Change from
Measure A Funds Final MOE Proposed 2010-11
($ billions)
Appropriation $2.10 $2.12 $2.06 ($0.04)
Revenue $2.10 $1.98 $2.06 ($0.04)
Funding Gap $0.00 $0.14 $0.00 $0.00
FTE 7,287.47 7,342.86 7,232.03 (55.44)

The Proposed Budget includes funding to provide mandated and essential services, meet debt
service obligations, maintain a minimum level of infrastructure and capital funding, and adhere
to the Board’s Financial Management policies. The Proposed Budget supports a workforce of
9,049 full-time equivalent (FTE) positions and reflects a net staffing decrease of 54 FTE,
including mid-year Board-approved staffing increases of 57 FTE, offset by a reduction of 111
FTE as part of budget balancing.

Most employee labor organizations have agreed to forego annual cost-of-living adjustments
(COLAS) for three years and pay a share of health benefit premiums, thereby reducing employee
salaries and benefit costs and the size of the budget gap. In addition, all of our public safety
unions have agreed to reduce the pension benefits newly-hired employees receive. Despite these
concessions and better investment returns by the Alameda County Employees’ Retirement
Association (ACERA), there remains over $263 million in investment losses that have not yet
been recognized which will contribute to a rise in both the employer and employee contribution
rates over the next few years.
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For the third year in a row, the Proposed Budget does not recommend COLAs for community-
based organizations (CBOs). Nevertheless, the Proposed Budget provides almost $490 million
for services provided by 242 CBOs, many with multiple contracts with the County. This amount
includes $114 million in health care services provided by the Alameda County Medical Center
(ACMC). Other CBOs funded in the Proposed Budget include non-profit service providers,
cities, school districts, and local hospitals. A list of all CBO contracts with funding
recommendations is contained in the Proposed Budget Book. The lack of COLAs and other
funding reductions affecting CBOs and ACMC could impact or reduce services provided by our
community-based partners.

Measure A, the voter-approved half-cent sales tax, provides funding for essential health care
services. Seventy-five percent of the revenue is earmarked for ACMC, while the remaining 25%
is allocated by the Board of Supervisors to support essential health services. The Proposed
Budget includes $20.4 million in Measure A funds for non-ACMC essential health services,
which includes only the amount that the Board of Supervisors had approved at the time of
establishing the budget. Subsequently, the Board approved an additional $6.1 million following
a public hearing, which will be reflected in the Final Budget. The Final Budget for non-ACMC
essential health services will be $26.5 million, an increase of $4.5 million, or 20%, compared to
FY 2010-11 budgeted revenues.

Consistent with your Board’s Financial Management policies, contingencies for pending labor
negotiations and benefit cost increases, higher unemployment insurance costs, contractual
obligations, and a $4.9 million general reserve increase are included in the Proposed Budget.

Discretionary revenue continues to be impacted by the State’s ongoing transfers of property tax
revenues from local governments to meet its obligation to fund schools. Known as the
Educational Revenue Augmentation Fund (ERAF), since ERAF began in 1992-93, Alameda
County has shifted $4.3 billion in local discretionary funds to the State, including an expected
loss of $326 million in the coming fiscal year. With recent State budget-balancing strategies and
shifts, including the swap of vehicle license fee (VLF) and local sales tax revenue for ERAF,
discretionary revenues now represent only 26% of the County’s General Fund budget.
Moreover, 90% of the County’s limited discretionary revenue is now property tax-based. These
taxes are supported by a local assessment roll that declined in each of the last two years after not
having decreased in at least 50 years. In FY 2011-12, we do not expect the assessment roll to
decline, but the anticipated increase of 1% is very modest compared to the 8% average annual
growth we have seen historically.
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CLOSING THE GAP—The Proposed Budget closes a $137.9 million funding gap that was
projected based on the Maintenance of Effort (MOE) funding requirement. The funding gap was
determined by identifying the difference between the cost of maintaining existing programs and
available financing. The MOE Budget for General/Grant/Measure A Funds totaled $2.12 billion,
an increase of $21.8 million, or 1.0%. Available revenues to finance the projected MOE costs
totaled $1.98 billion, a decrease of $116.1 million, or 5.5%.

To the extent possible, your Board’s Values-Based Budgeting priorities and Strategic Vision
initiatives have been considered in developing balancing strategies within each program area.
The table below summarizes the total proposed net cost reductions by program area:

BUDGET BALANCING
General/Grant/Measure A Funds

Program Area Net County Cost
Reductions ($ millions)
General Government $22.6
Health Care Services Agency $34.1
Public Assistance $33.2
Public Protection $35.9
Subtotal Programs $125.8
Countywide Strategies $12.1
Total $137.9M

The $137.9 million funding gap has been closed using a combination of permanent ongoing
program reductions, revenue increases, and one-time strategies. The Proposed Budget
recommends the use of $54.5 million or 40% in ongoing strategies and $83.4 million or 60% in
one-time strategies. The 40% use of ongoing strategies represents an improvement over the 31%
in ongoing strategies used to close the FY 2010-11 funding gap. As in past years, most of the
one-time strategies come via the Fiscal Management Reward Program (FMR) savings. These
savings, which total $56.8 million for the 2011-2012 Proposed Budget, have been generated
through the ongoing efforts of Departments/Agencies throughout the years to operate their
programs efficiently and effectively within budget, to avoid further program and staffing
reductions. While a structural imbalance between ongoing revenues and expenditures remains,
FMR savings allows for the preservation of vital services.
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Budget Balancing Strategies Net County Cost
Reductions
($ millions)
Ongoing Strategies
Program reductions $61.1
Program revenue increases $22.4
CalWORKSs revenue losses ($29.0)
Subtotal Ongoing Strategies $54.5
One-Time Strategies
Fiscal Management Reward Savings $56.8
One-time revenues $9.4
Use of Available Fund Balance $7.1
1% allocation for capital projects $5.0
Use of Prop. 172 Designation $3.0
One-time appropriation reductions $2.1
Subtotal One-Time Strategies $83.4
Total Balancing Strategies $137.9M

PROGRAM AREA NET COST REDUCTIONS

General Government (including Internal Service Funds) — Budget balancing reductions total
$22.6 million through appropriation reductions of $4 million, increased fee revenue of $600,000,
and the use of Fiscal Management Reward Program savings of $17.8 million. Additionally,
program savings of $250,000 were achieved by the Information Technology Department (ITD)
which resulted in a corresponding decrease in charges to several County departments.
Appropriation reductions include the elimination of seven vacant positions, reduced use of
supplies and contracted services, and other savings efforts. Fee revenue was increased for the
processing of property assessment appeals and the provision of vital records such as birth and
death certificates, marriage licenses and divorce decrees in order to recover the cost of providing
these services.

Health Care — Net cost savings total $34.1 million through $4.1 million in appropriation
reductions, $14.5 million in increased revenue, and $15.5 million in Fiscal Management Reward
program savings. The appropriation reductions include the elimination of 12 vacant positions,
which may impact the provision of mental health services and staffing for Medi-Cal claiming
and tracking activities, alcohol and drug services, and training for clinicians delivering services
to clients. The revenue increases include Mental Health Services Act revenue of almost $12
million achieved through the redesign of service models in several program areas, as well as
additional revenue from improved Measure A sales tax receipts, and the use of one-time Tobacco
Master Settlement funds.
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Public Assistance — Net cost savings total $33.2 million. State-imposed changes to CalWORKSs
and In-Home Supportive Services allocations and requirements reduced appropriations by $33.3
million but also reduced revenues by $28.5 million, resulting in a net cost savings for the Social
Services Agency of $4.8 million. These State cuts reduce recipient aid payments, service
provider reimbursement rates, and overall service levels. Other reductions of $11.6 million in
appropriations and $1.8 million in increased revenues result in an additional $13.4 million in
savings. These reductions include the elimination of 60 vacant positions and other staffing
changes, facilities consolidations, and caseload adjustments. Reinvestments of the Title 1V-E
Waiver, a source of federal funding to support child welfare services, and State Supplemental
Security Disability Income reimbursement funds, are expected to significantly enhance client
outcomes by emphasizing family support and reunification in foster care programs and moving
eligible aid recipients on to more stable income. Additionally, $15 million in Fiscal
Management Reward program savings contributes to the Public Assistance program area cost
savings.

Public Protection — Net cost savings of $35.9 million includes $8.4 million in appropriation
reductions. The elimination of 32 positions from the Sheriff’s Office, the Probation Department,
the District Attorney’s Office, and the Public Defender may reduce flexibility at the jails and
impact other services such as training and administrative services. Other reductions may impact
the provision of adult inmate services at both County jails.  In addition, services provided to
youth at the Juvenile Justice Center, including investigative activities and juvenile supervision,
may be affected. Increased revenue of $19.1 million is largely achieved through increasing
Proposition 172 public safety sales tax estimates and federal Title IV-E waiver funding in the
Probation Department for youth services. Additionally, $8.5 million in Fiscal Management
Reward program savings contributes to the Public Protection program areas cost savings.

FISCAL MANAGEMENT REWARD (FMR) PROGRAM SAVINGS

Your Board’s Fiscal Management Reward Program allows General Fund departments to carry
over net savings each fiscal year to be used in subsequent years for budget balancing, one-time
expenditures and program enhancements. Through ongoing cost-saving and revenue generation
efforts, County agencies/departments contributed $56.8 million in prior-year FMR savings to
help balance the FY 2011-12 budget.

Program Area Use of FMR
($ millions)
General Government $17.8
Health Care $15.5
Public Assistance $15.0
Public Protection $ 85
Total FMR $56.8M
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While the cost saving efforts of all County departments are commendable, the continued reliance
on prior-year savings for budget balancing poses certain risks for the County. As budgets are
reduced and more positions are left vacant or eliminated, it may become more difficult for
departments to carry out their mission of providing quality, essential services and continue to
achieve commensurate savings in subsequent years.

COUNTYWIDE STRATEGIES

The following countywide strategies contribute $12.1 million towards balancing the FY 2011-12
Proposed Budget:

e $7.1 million from anticipated one-time year-end fund balance; and

e $5.0 million reduction in appropriations by suspending the Board’s policy to allocate one
percent of discretionary revenue to Capital Projects.

Prior-year FMR savings, reduced program appropriations, additional program revenues, and
countywide strategies are available to close the current $137.9 million funding gap for Fiscal
Year 2011-2012. However, we must continue to identify additional strategies in anticipation of
significant program cuts and additional County costs related to pending federal and State budget
actions.

PENDING FACTORS: FEDERAL AND STATE BUDGETS

With the federal and State governments supplying over half of the County’s revenues, fiscal
problems in Sacramento and Washington have a significant impact on local government
finances. Governor Brown should be commended for addressing the State’s fiscal problems with
realistic, pragmatic solutions, rather than shifting problems to future years. However, the
Governor and Legislature have still not agreed on a spending plan for FY 2011-12.

Governor Brown’s proposal to extend higher tax rates to fund the transfer of programs to local
government has yet to receive traction with Republicans. Absent higher revenues from tax
increases, redevelopment agencies or other sources, the State is facing the prospect of an “all
cuts” budget. Such a budget would certainly mean drastic reductions in funding for public
education, public safety, and health and human services programs. The cuts already adopted by
the State will have a grave impact on the poor, including cuts to services for seniors and people
with disabilities, reduced supportive housing services, and cuts to programs for the homeless,
violence-prevention programs for youth, and employment services for homeless people.
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A partial list of cuts already adopted include:

XXii

Over 20,000 CalWORKSs recipients in Alameda County will be affected by cuts that
include: reducing the amount of time adults may receive aid from 60 months to 48
months; reducing the maximum aid payment by 8%; reducing County funding for
employment services and child care; and reducing the maximum income to qualify for
assistance.

Over 18,000 providers and recipients of In-Home Supportive Services (IHSS) in
Alameda County have already been affected by a 3.6% reduction in service hours that
went into effect in February 2011 as part of the 2010-2011 budget. FY 2011-2012 budget
cuts include $486 million in IHSS savings to be identified later, which will certainly
further impact IHSS recipients.

Recent cuts to the Supplemental Security Income/State Supplementary Payment
(SSI1/SSP) cash assistance program would affect approximately 39,000 recipients in
Alameda County, resulting in lost income. Since 2008-2009, the State has reduced the
size of these grants multiple times and suspended three cost-of-living adjustments. The
California Budget Project estimates that the cumulative impact of these cuts is equivalent
to approximately $3,600 for each SSI/SSP recipient.

Approximately 80,000 to 100,000 Alameda County Medi-Cal recipients could be
affected by reductions in the program through: mandatory co-pays for doctor visits,
prescriptions and dental services, and caps on services for hearing aids, cough and cold
products, and doctor visits (with exemptions).

Replacing the Adult Day Health program with less funding for a transitional program
could lead to the closure of nine centers in Alameda County currently serving over 880
frail seniors and adults with disabilities.

Reduction in benefits and increased premiums and co-pays in the Healthy Families
Program may affect 15,000 Alameda County children who receive low-cost health,
dental, and vision coverage, and who would otherwise be uninsured.
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There are also many uncertainties regarding Governor Brown’s realignment proposal. Even if
the Legislature or voters agree to the proposed tax extensions, the extensions expire in five years.
While the Governor has said the State will continue to fund any realigned programs after five
years, we have no assurance that the State will honor the current Governor’s promise when the
proposed extensions expire. In addition, the allocation of funding to counties is unknown, and
based on past experience may not be adequate to support the programs and costs shifted from the
State to local government.

Clearly, California must reduce its prison population, as reaffirmed by a recent U.S. Supreme
Court decision that upheld a three-judge panel ruling requiring the State to reduce prison
overcrowding. If the Governor and Legislature fail to agree on a revenue solution, we cannot
rule out the possibility of the State transferring the prisoners and program responsibilities
without adequate funding.

The economy, State and federal budget problems, and other factors pose significant challenges to
our finances and operations. However, your Board has made difficult decisions and adopted
responsible, pragmatic budgets that address rather than delay and compound problems, which
puts Alameda County in a relatively strong fiscal position. Prior to the onset of the recession,
Alameda County was one of the fastest growing economies in the State, and we expect to return
to that position. However, given the severity of the downturn and the prolonged recovery, the
impact to residents and County services will be felt for several more years.

RECOMMENDATIONS

The FY 2011-2012 Proposed Budget is balanced and reflects the County’s commitment to
providing vital services to County residents in spite of the difficult economic times. The
Proposed Budget may require substantial adjustments following revisions to the State and
federal budgets. In addition, balancing the budget using a significant amount of one-time funds
will necessitate careful monitoring throughout the year to ensure that expenditures remain within
budget and revenue estimates are fully realized.

As you conduct public hearings and deliberate on the Proposed Budget, your Board will be
faced with very difficult choices. Your ongoing leadership and strong fiscal management will
assist the County in once again maintaining that critical balance between service demands and
limited financial resources.
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Therefore, it is recommended that your Board:
1. Accept the Proposed Budget for FY 2011-2012 for review pending public hearings;

2. Set public hearings on the Proposed Budget to commence on June 20, 2011 at 12:30
p.m. as outlined in the Attachment; and

3. Schedule public hearings and/or public meetings to consider charges for Emergency
Medical Services District, Vector Control, Flood Control Districts, Urban Runoff
Clean Water Program, County Service Areas, Fire Emergency Medical Services, and
Lead Abatement as detailed in the attached budget hearing schedule.

Respectfully submitted,

/sl
Susan S. Muranishi
County Administrator

Attachment
c: Agency/Department Heads
Budget Workgroup

Legislative Advocates
Community-Based Organizations
Labor Representatives
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Attachment

FISCAL YEAR 2011-12
COUNTY BUDGET HEARING SCHEDULE

Date/Time
Thursday, June 9 11:00 a.m.
Monday, June 20 12:30 p.m.
Tuesday, June 21 1:30 p.m.

Wednesday, June 22 11:00 a.m.

Friday, June 24 11:00 a.m.

Program

Presentation of Proposed Budget
Opening Comments

Health Care*
Public Assistance

Public Protection**

General Government***

Other Issues/Final Adjustments
Final Deliberations

Final Budget Adoption

Includes public hearing to set charges for Emergency Medical Services and Vector

Control

Includes public hearing to set charges for Fire Emergency Medical Services Tax

Includes public hearing to set charges for flood control districts and Urban Runoff
Clean Water program. Also includes public meetings to set charges for County
Service Areas and the lead abatement program
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ALAMEDA COUNTY OVERVIEW GOVERNANCE

Alameda County Board of Supervisors

District 1
Supervisor Scott Haggerty

District 2
Supervisor Nadia Lockyer

District 3
Supervisor Wilma Chan

District 4
Supervisor Nate Miley, President

District 5
Supervisor Keith Carson, Vice President

Alameda County is governed by a five-member Board of Supervisors elected by popular vote. Other
elected officials include the Auditor-Controller/Recorder, Assessor, Treasurer-Tax Collector, District
Attorney, and Sheriff/Coroner. The Board of Supervisors is responsible for providing policy direction,
approving the County budget, and representing the County in a number of areas including its special
districts. The County Administrator advises, assists, and acts as an agent for the Board of Supervisors in
all matters under the Board’s jurisdiction.

The Board of Supervisors is guided by the Vision, Mission and Values statement (adopted on March 13,
2007), and by the County of Alameda Strategic Vision Initiative (adopted November 3, 2008).

Vision
Alameda County is recognized as one of the best counties in which to live, work, and do business.

Mission
To enrich the lives of Alameda County residents through visionary policies
and accessible, responsible, and effective services.

The Alameda County Strategic Vision provides a multi-year, comprehensive and far-reaching roadmap
that establishes Alameda County as one of the best counties in which to live, work and do business. The
Strategic Vision consists of five areas, corresponding to the County’s core services and community
priorities:  Environment and Sustainability, Safe and Livable Communities, Health and Thriving
Populations, Housing, and Transportation.

2011-12 Budget Summary 2010-11 Final 2011-12 Final Change
All Funds
Budget $2,443,391,055 $2,482,548,960 $39,157,905
Full-Time Equivalent Positions 9,103.19 9,086.09 (17.10)
General, Grants, Measure A
Budget $2,101,619,472 $2,070,789,279 ($30,830,143)
Full-Time Equivalent Positions 7,287.47 7,258.95 (28.52)
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ALAMEDA COUNTY OVERVIEW DEMOGRAPHICS

Alameda County was established in 1853. The County was created from the territory of two counties
created in 1850: Contra Costa and Santa Clara. It was given the local name for the region, Alameda,
which translated loosely as “a grove of poplars.” The County enjoys a varied geography ranging from
urban marinas to rolling open spaces to hillside lakes and streams. Alameda is the seventh most
populous county in California, and has 14 incorporated cities and several unincorporated communities.
The total population is estimated to be 1,510,271 as of April 2010, a 4.6% increase from April 2000.
During the same time period, California’s population rose 10%. Oakland is the seat of County
government and the largest city.

Population of Alameda County Cities
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Source: Census 2010

Alameda County is characterized by rich diversity and culture. Population growth has occurred with the
natural net increase of births over deaths, but also from substantial immigration, and Alameda County is
now one of the most ethnically diverse regions in the Bay Area and the nation. The 2010 Census shows
that there is no majority racial or ethnic group in Alameda County. Compared to the 2000 Census, the
Black/African American population decreased countywide by 11%, the Asian population increased by
31%, and the Hispanic population increased by 23%. According to the California Department of
Education, 53 languages were spoken by English language learners in the K-12 public school systems in
Alameda County in 2008-09.
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ALAMEDA COUNTY OVERVIEW ECONOMIC UPDATE

While there are some positive signs, the national economy remains sluggish. The nation has not seen
this level of joblessness in several decades, and unemployment is expected to remain elevated for some
time.

Alameda County Unemployment Rate Since Recession Began
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Source: California Economic Development Department

In April 2011, the national unemployment rate was 8.7%, compared to 11.7% in California and 10.3% in
Alameda County.

Alameda County Median Home Values
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Alameda County’s median home value was $338,000 as of April 2011. While higher than the March
2009 low, the median is still down 45% from the peak of $619,000 in August 2007.



ALAMEDA COUNTY OVERVIEW

ECONOMIC UPDATE

The assessed value of property is what determines how much property taxes the County will receive. In
FY 2009-10, for the first time since at least the 1950s, the assessment roll declined. The FY 2010-11 local
assessment roll declined 1.4% from the prior year, reflecting a $2.9 billion drop in assessed value. This
was the second consecutive drop in assessed value after not having experienced declines in at least half
a century. About 90% of Alameda County’s discretionary revenue comes from property tax although the
County receives only 15% of the property tax collected. The balance goes to other entities, such as cities

and schools.

Assessment Roll Growth, Alameda County
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Source: Alameda County Assessor’s Office
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Assessment appeals have increased
significantly as taxpayers seek to have
their property tax valuations reduced.
The number of appeals in the current
year is almost 6,000, well above
normal levels.

Reduced property taxes decrease the
amount of revenue available to fund
necessary safety net services for
County residents.

A further indicator of the economic
downturn and its impact on Alameda
County residents is the number of
home foreclosures, which number in
the thousands annually, compared to
the low hundreds. The number of
delinquent property tax payments
(not  shown) has also risen
dramatically the past few years.




ALAMEDA COUNTY OVERVIEW BUDGET SUMMARY
ALAMEDA COUNTY
2011-12 FINAL BUDGET EQUATION
(in millions)
Fund Expenditure Contingency Designation TOTAL AFB Miscellaneous | Designation Property
Requirements Revenue Cancellation Taxes
General Fund $1,889.89 $45.02 $5.89| $1,940.80 $7.07 $1,573.34 $59.79 $300.60
Measure A $26.51 $0.00 $0.00 $26.51 $0.00 $26.51 $0.00 $0.00
Grant Funds $103.48 $0.00 $0.00| $103.48 $0.00 $103.48 $0.00 $0.00
Total General/Grant/Measure A $2,019.88 $45.02 $5.89| $2,070.79 $7.07 $1,703.32 $59.79 $300.60
Capital Projects $191.14 $0.00 $0.00| $191.14 $0.00 $191.14 $0.00 $0.00
Fish and Game Fund $0.01 $0.00 $0.00 $0.01 $0.00 $0.01 $0.00 $0.00
Road Fund $81.46 $0.00 $0.00 $81.46 $29.72 $51.74 $0.00 $0.00
Library Special Tax Zone $1.44 $0.00 $0.00 $1.44 $1.04 $0.11 $0.00 $0.29
Library Fund $30.03 $0.00 $0.00 $30.03 $9.71 $6.43 $0.00 $13.89
Redevelopment $59.93 $0.00 $0.00 $59.93 $23.05 $18.55 $0.00 $18.33
Property Development Funds $47.74 $0.00 $0.00 $47.74 $0.00 $47.74 $0.00 $0.00
Total All Funds $2,431.64 $45.02 $5.89| $2,482.55 $70.60 $2,019.05 $59.79 $333.11




ALAMEDA COUNTY OVERVIEW

APPROPRIATION

2011-12 FINAL BUDGET
APPROPRIATION BY PROGRAM

Program General Fund Grant Funds Measure A | Fishand Game | Road Fund |Library Fund| Library Property Redevelopment Capital Total Percent
Fund Special Tax | Development Projects |Appropriations| of Total
Zone Funds

Capital Projects $8,426,294 $0 $0 $0 S0 $0 S0 $47,738,006 $0| $179,157,922| $235,322,222 9.5%
Cultural, Recreation & Education S0 S0 S0 S0 $0| $30,025,897| $1,443,104 S0 S0 S0 $31,469,001 1.3%
General Government $159,459,194|  $33,246,371 S0 S0 S0 S0 S0 S0 $59,934,595| $11,984,000 $264,624,160 10.7%
Public Assistance $628,365,119|  $16,624,412 $0 $0 S0 $0 S0 S0 S0 SO| $644,989,531 26.0%
Public Protection $520,704,061|  $16,718,179 $0 $12,000 S0 $0 S0 S0 S0 SO| $537,434,240 21.6%
Public Ways & Facilities S0 $1,650,000 S0 S0|  $81,464,157 S0 S0 S0 S0 SO|  $83,114,157 3.3%
Health Care Services $522,817,383|  $35,236,870|  $26,511,603 S0 S0 S0 S0 S0 S0 SO| $584,565,856 23.5%
Non Program Activities $51,068,726 S0 S0 S0 S0 S0 S0 S0 S0 S0|  $51,068,726 2.1%
Contingency & Reserves $49,961,067 S0 S0 S0 SO S0 SO SO S0 SO $49,961,067 2.0%
Budget Total $1,940,801,844| $103,475,832| $26,511,603 $12,000| $81,464,157|$30,025,897| $1,443,104 $47,738,006 $59,934,595| $191,141,922|$2,482,548,960| 100.0%




ALAMEDA COUNTY OVERVIEW APPROPRIATION

Appropriation by Program - All Funds

Health Care Services  Non Program Activities
Public Ways & Facilities $584.6M (23.5%) $51.1M (2.1%) Contingency &

$81.5M (3.3%) Reserves
$50.0M (2.0%)

Capital Projects

Public Protection
$235.3M (9.5%)

$537.4M (21.6%)

-~ Cultural, Recreation &
Education
$31.5M (1.3%)

General Government
$266.3M (10.7%)

Public Assistance
$645.0M (26.0%)

Total: $2,482,548,960

Appropriation by Program - General/Grant/Measure A Funds

Health Care Services Non Program Activities
$584.6M (28.2%) $51.1M (2.5%) Contingency & Reserves

$50.0M (2.4%)

Capital Projects
$8.4M (0.4%)

~~_General Government
$194.4M (9.4%)

Public Protection
$537.4M (26.0%)

Public Assistance
$645.0M (31.1%)

Total: $2,070,789,279



ALAMEDA COUNTY OVERVIEW

APPROPRIATION

2011-12 FINAL BUDGET
APPROPRIATION BY MAJOR OBIJECT

General Fund Grant Funds Measure A | Fish and Game | Road Fund |Library Fund| Library Property | Redevelopment Capital Total Percent of
Fund Special Tax | Development Projects |Appropriations Total
Zone Funds
Salaries & Employee Benefits $820,722,171 $32,701,064 $5,418,008 S0 $12,300,000| $17,072,376 S0 $447,261 $1,347,292 $S0| $890,008,172 35.9%
Services & Supplies $668,487,045 $69,402,160 $16,043,375 $12,000 $62,354,060( $11,619,125| $1,389,861| $1,771,767 $18,196,467 $584,000 $849,859,860 34.2%
Other Charges $407,298,960 $1,131,932 $5,050,220 S0 $2,455,617| $1,146,396 $4,243 S0 $3,476,538| $8,259,870| $428,823,776 17.3%
Fixed Assets $5,304,916 S0 S0 S0 $740,000 $188,000 $49,000 $225,000 $21,300,000( $182,298,052| $210,104,968 8.5%
Intra-Fund Transfer ($37,250,212) S0 S0 S0 ($750,520) S0 S0 S0 (5439,836) S0| ($38,440,568) -1.5%
Contingency $45,018,673 S0 S0 S0 S0 S0 S0 S0 S0 S0| $45,018,673 1.8%
Other Financing Uses $25,327,897 $240,676 S0 S0 $4,365,000 S0 S0| $45,293,978 $16,054,134 S0|  $91,281,685 3.7%
Reserve/Designation $5,892,394 S0 S0 S0 S0 S0 S0 S0 S0 S0 $5,892,394 0.2%
Budget Total $1,940,801,844| $103,475,832 $26,511,603 $12,000| $81,464,157|$30,025,897| $1,443,104| $47,738,006 $59,934,595| $191,141,922($2,482,548,960 100.0%




ALAMEDA COUNTY OVERVIEW APPROPRIATION

Appropriation by Major Object - All Funds

Other Charges Fixed Assets
$428.8M (17.0%) $210.1M (8.3%)

Other Financing Uses
$142.2M (5.6%)

Services & Supplies
$849.9M (33.7%)

_—

Salaries & Employee
Benefits
$890.0M (35.3%)

Intra Fund Transfers $-38.4M
Total: $2,482,548,960

Appropriation by Major Object - General/Grant/Measure A Funds

Other Charges
$413.5M (19.6%) Fixed Assets
$5.3M (0.3%)

Other Financing Uses
$76.5M (3.6%)

Services & Supplies
$753.9M (35.8%) —_

Salaries & Employee
Benefits
$858.8M (40.7%)

Intra Fund Transfers $-37.2M

Total: $2,070,789,279
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ALAMEDA COUNTY OVERVIEW

FINANCING

2011-12 FINAL BUDGET — TOTAL AVAILABLE FINANCING BY SOURCE

General Fund Grant Funds Measure A | Fishand Game | Road Fund |Library Fund| Library Property Redevelopment Capital Total Financing | Percent
Fund Special Tax| Development Projects of Total

Zone Funds
Property Tax Revenues $300,600,000 S0 S0 S0 S0| $13,889,616| $290,683 S0 $18,330,461 S0 $333,110,760| 13.4%
Other Taxes $152,098,555 S0 $26,511,603 S0 $3,339,383| $2,903,180 $325 S0 S0 S0 $184,853,046 7.4%
Licenses, Permits & Franchises $7,031,491 $1,095,168 S0 S0 $402,000 S0 S0 S0 S0 S0 $8,528,659 0.3%
Fines, Forfeits & Penalties $16,259,534 S0 S0 $11,850 $25,000 S0 S0 S0 $0| $111,237,412 $127,533,796 5.1%
Use of Money & Property $6,772,709 S0 S0 $150 $2,795,160 $10,000 $10,000 $238,006 $700,000 S0 $10,526,025 0.4%
State Aid $670,929,131 $21,764,898 S0 S0 $30,383,502 $150,000 $2,000 S0 S0 $9,750 $723,239,281| 29.1%
Aid from Federal Government $326,354,547 $78,001,961 S0 S0 $7,051,022 S0 S0 S0 S0 S0 $411,407,530| 16.6%
Aid from Local Govt. Agencies $22,389,356 S0 S0 S0 $4,890,000 $974,240 S0 S0 S0 S0 $28,253,596 1.1%
Charges for Services $305,223,296 $313,256 S0 S0 $1,316,700| $2,177,092 $95,876 S0 S0 S0 $309,126,220 12.5%
Other Revenues $37,126,128 $2,300,549 S0 S0 $1,539,325 $210,500 S0 $47,500,000 $1,800,000 $5,250 $90,481,752 3.6%
Other Financing Sources $88,943,947 S0 S0 S0 S0 S0 S0 S0 $16,054,134| $79,889,510 $184,887,591 7.4%
Available Fund Balance $7,073,150 S0 S0 S0 $29,722,065| $9,711,269|$1,044,220 S0 $23,050,000 S0 $70,600,704 2.8%
Budget Total $1,940,801,844| $103,475,832 $26,511,603 $12,000 $81,464,157| $30,025,897| $1,443,104 $47,738,006 $59,934,595| $191,141,922| $2,482,548,960 100.0%
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ALAMEDA COUNTY OVERVIEW FINANCING

Available Financing by Source - All Funds

i Other Financing
Aid from Local G tcgagggsf&r(slezr\;;js Other Revenues Sources
latrom Local Gov . oY/}
$90.5M (3.6%) _ $184.9M (7.4%)

Agencies
$28.3M (1.1%)

Available Fund Balance

$70.6M (2.8%)
Aid from Federal Govt

S$411.4M (16.6%) Property Tax Revenues

$333.1M (13.4%)

Other Taxes
$184.9M (7.4%)
Licenses, Permits &

Franchises
$8.5M (0.3%)

Use of Money & Fines, Forfeits &
Property Penalties
$10.5M (0.4%) $127.5M (5.1%)

Total: $2,482,548,960

State Aid
$723.2M (29.1%)

Available Financing by Source - General/Grant/Measure A Funds

Aid from Local Govt Chargesfor Services Other Revenues

Agencies $305.5M (14.8%) [ $39.4M (1.9%) Other Financing Sources

$88.9M (4.3%)

$22.4M (1.1%)

Aid from Federal Govt

$404.4M (19.5%) Available Fund Balance

$7.1M (0.3%)

— Property Tax Revenues
$300.6M (14.5%)

Other Taxes
$178.6M (8.6%)

Licenses, Permits &
Franchises

$8.1M (0.4%)

Fines, Forfeits & Penalties

Use of Money & Property  $16.3M (0.8%)

Total: $2,070,789,279 $6.8M (0.3%)

State Aid
$692.7M (33.5%)
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ALAMEDA COUNTY OVERVIEW DISCRETIONARY REVENUE

Discretionary Revenue

Share of Total General Fund (in millions)

Program Revenue
$1,344.6 (69%)

Discretionary
Use of FMR

Revenue
56.8 (3%
’ (3%) Debt Service Use of Eund $506.9 (26%)
 Svenye Balance $7.1 (1%)
$25.4 (1%)

Total General Fund: $1,940,801,844

While General Fund revenues total $1.9 billion in the Proposed Budget, most of the revenue has strings
attached. The discretionary revenue, which is primarily property tax based, represents the amount over
which the Board has some discretion to allocate. The amount of discretionary revenue the County
receives represents a small share of the total budget, $506.9 million, or about 26% of the General Fund
budget or 20% of all funds.

The chart below shows the distribution of Alameda County property tax revenue. Due to State shifts of
funding, Alameda County now receives only fifteen cents of each dollar of property tax collected in the
County.
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ALAMEDA COUNTY OVERVIEW DISCRETIONARY REVENUE

Discretionary Revenue by Source (in millions)

Vehicle License Fee
(ERAF)
$152.0 (30%)

Other Revenue
$34.4 (7%)

Interest on
Investments
$4.0 (1%)

Sales & Use Tax
$12.0(2%)
Property Tax
$300.6 (59%) Sales & Use Tax

(ERAF)

$3.9 (1%)

Total Discretionary Revenue: $506.9 million

Use of Discretionary Revenue by Program (in millions)

General
Capital Projects Government
$4.9 (1%) $48.8 (10%)

Debt Service

Public Assistance $24.8 (5%)

$63.8 (13%) —

Health Care,
$87.7 (17%)

Contingency &
Reserve
S42.6 (8%)

Public Protection
$234.3 (46%)

Total Discretionary Revenue: $506.9 million
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ALAMEDA COUNTY OVERVIEW

TWENTY-ONE YEAR SUMMARY OF FINANCING

TWENTY-ONE YEAR SUMMARY OF FINANCING

GENERAL, GRANT & MEASURE A FUNDS

Budgeted Amount (in millions)

Fiscal Year Program Revenue Non-Program Revenue Current Property Tax Reserve/ Designation Available Fund Total
Cancellation* Balance

Amount % Amount % Amount % Amount % Amount % Amount
1991-92 $684.3 | 66.4% $118.6 11.5% $227.4 22.1% $0.0 0.0% $0.0 0.0% | $1,030.3
1992-93 $694.1 | 67.3% $102.6 9.9% $234.6 22.7% $0.0 0.0% $0.0 0.0% | $1,031.3
1993-94 $727.5 | 74.3% $123.4 12.6% $128.3 13.1% $0.0 0.0% $0.0 0.0% $979.2
1994-95 $843.8 | 79.7% $80.6 7.6% $134.1 12.7% $0.0 0.0% $0.0 0.0% | $1,058.5
1995-96 $802.7 | 78.2% $92.7 9.0% $125.0 12.2% $5.5 0.5% $0.0 0.0% | $1,025.9
1996-97 $858.7 | 78.4% $95.8 8.7% $128.9 11.8% $7.8 0.7% S4.4 0.4% | $1,095.6
1997-98 $880.1 | 78.7% $100.1 8.9% $133.6 11.9% s4.7 0.4% $0.0 0.0% | $1,118.5
1998-99 $1,029.6 | 80.4% $102.5 8.0% $142.1 11.1% $1.3 0.1% $5.0 0.4% | $1,280.5
1999-00 $1,113.5 | 80.1% $108.1 7.8% $157.2 11.3% $8.6 0.6% $3.0 0.2% | $1,390.4
2000-01 $1,130.9 | 79.0% $119.9 8.4% $177.8 12.4% $3.2 0.2% $0.0 0.0% | $1,431.8
2001-02 $1,270.2 | 78.9% S141.1 8.8% $192.5 12.0% $6.5 0.4% $0.0 0.0% | $1,610.3
2002-03 $1,277.5 | 75.5% $170.0 10.0% $220.9 13.1% $23.8 1.4% $0.0 0.0% | $1,692.2
2003-04 $1,286.7 | 74.5% $147.8 8.6% $227.2 13.2% $50.6 2.9% $14.0 0.8% | $1,726.3
2004-05 $1,343.4 | 75.1% $165.3 9.2% $222.6 12.4% $38.7 2.2% $18.8 1.1% | $1,788.8
2005-06 $1,411.4 | 74.5% $183.2 9.7% $237.9 12.6% $59.5 3.1% S2.4 0.1% | $1,894.4
2006-07 $1,488.2 | 75.0% $180.7 9.1% $261.0 13.2% $42.1 2.1% $11.9 0.6% | $1,983.9
2007-08 $1,414.4 | 72.7% $198.4 10.2% $289.1 14.9% $44.5 2.3% $0.0 0.0% | $1,946.4
2008-09 $1,479.6 | 72.1% $219.6 10.7% $298.1 14.5% $53.7 2.6% $0.0 0.0% | $2,051.0
2009-10 $1,505.7 | 72.0% $218.5 10.4% $303.9 14.5% $55.8 2.7% $8.5 0.4% | $2,092.4
2010-11 $1,524.4 | 72.5% $208.7 9.9% $294.0 14.0% $74.5 3.5% $0.0 0.0% | $2,101.6
2011-12 $1,497.0 | 72.3% $206.3 10.0% $300.6 14.5% $59.8 2.9% $7.1 0.3% | $2,070.8

* Reserve/Designation Cancellation includes the use of Fiscal Management Reward Program savings.
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ALAMEDA COUNTY OVERVIEW EDUCATION REVENUE AUGMENTATION FUND

$350 ERAF Losses by Year (in millions) 4335
. . $320 $326 ¢34 $326
Total since FY 1992-93: 54.3 billion .
297
$300
$263 5273
$250 $236
$220
$206
5200 $187
$17
$147 s158
$150 $129 $130 $135 3140
$100
$50  $30
$0
] ] ] o A N ] O oy 3V 2 - 5 o A > 9 Q " A
FF NI I N F PSS @"’9 ¢ & & &S @"’b S 2%
@*\9»‘*@*\9’«9»"@'\9'\9'»"5"19¢°'\9'19¢°w'19°¢;
"
Funding Gap Since the Intercept of ERAF (in millions)
$200 _
$177.6
s180 1723
$160
$140
$120
100
? $77.6 $742
$80
$60
$40
$20 $13.6 $13.3

$0

The charts above show the impact of the State’s Education Revenue Augmentation Fund (ERAF) shift,
which began in FY 1992-93 when the State cut funding for the schools and shifted property tax revenues
from local jurisdictions to backfill the State cut. The FY 2011-12 estimated ERAF shift is $326 million,
bringing the cumulative total shift from Alameda County to $4.3 billion. The lower chart shows the
Alameda County funding gaps since the beginning of ERAF.
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VALUES-BASED BUDGETING PROGRAM PRIORITIES FOR 2011-12

Vulnerable populations such as infants, children, young mothers and families, frail
elderly and disabled persons who require food, clothing, shelter, and health care.

Public safety for all residents of Alameda County through prevention and control of
crime and the effective prosecution of criminals, including incarceration and
alternatives to incarceration.

Control of drug abuse by means of education, prevention, treatment and criminal
prosecution.

Deliberate budget measures to promote prevention as a corollary to service in
addition to a focus on treatment and control.

Assurance that essential support services are budgeted whenever priority programs
are funded.

Encourage and reward programs and services which promise more efficient and
effective ways of delivering essential County services.

Assure that the minimal level of mandated services will be provided.

17
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FY 2011-12

VALUES-BASED BUDGETING ADJUSTMENTS SUMMARY

(S in millions)

FTE Reductions
Program VBB Reduction | Fiscal Mgmt. Total Non-
Reward Reductions Mgmt. Mgmt. Total

General Government* $4.85 $17.77 $22.62 2.17 4.42 6.59
Health Care Services $18.56 $15.53 $34.09 5.00 6.91 11.91
Public Assistance $18.17 $15.03 $33.20 28.50 31.83 60.33
Public Protection $27.46 $8.46 $35.92 4.50 27.50 32.00
Total Programs $69.04 $56.79 $125.83 40.17 70.66 110.83
Countywide Strategies

1% Allocation for Capital Projects $5.00 $0.00 $5.00 0.00 0.00 0.00
Use of Available Fund Balance $7.07 S0.00 $7.07 0.00 0.00 0.00
Total Countywide Strategies $12.07 $0.00 $12.07 0.00 0.00 0.00
GRAND TOTAL $81.11 $56.79 $137.90 40.17 70.66 110.83

Note:

A reduction of $0.25 million in the Information Technology Department’s Internal Service Fund is accounted for within the

General Government program.




Capital Projects

FY 2011-12

VALUES-BASED BUDGETING ADJUSTMENTS

VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc./(Dec.) Cost with FMR
2011-12 MOE Budget 240,322,222 | 230,422,222 9,900,000 0 9,900,000 2.00
1% allocation for capital projects (5,000,000) 0 (5,000,000) 0 (5,000,000) 0.00
Subtotal VBB Changes (5,000,000) 0 (5,000,000) 0 (5,000,000) 0.00
2011-12 Proposed Budget 235,322,222 | 230,422,222 4,900,000 0 4,900,000 2.00

Service Impact

e Elimination of the 1% allocation reduces funding available for capital projects.
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General Government

VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc./(Dec.) Cost with FMR

2011-12 MOE Budget 268,497,874 | 197,291,880 71,205,994 0 71,205,994 930.35
Staffing reductions (630,731) 0 (630,731) 0 (630,731) (6.58)
Reduction in Services & Supplies/

operating costs (1,255,350) 0 (1,255,350) 0 (1,255,350) 0.00
Transfer of Unemployment Insurance

cost to contingency (2,111,824) 0 (2,111,824) 0 (2,111,824) 0.00
Increase in interdepartmental credits (50,000) 0 (50,000) 0 (50,000) 0.00
Increase in fee revenues 0 550,000 (550,000) 0 (550,000) 0.00
Fiscal Management Reward Program

savings 0 0 0| 17,770,205 (17,770,205) 0.00
Subtotal VBB Changes (4,047,905) 550,000 (4,597,905) | 17,770,205 (22,368,110) (6.58)
2011-12 Proposed Budget 264,449,969 | 197,841,880 66,608,089 | 17,770,205 48,837,884 | 923.77

Service Impacts

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future one-time needs.

e Reduced expenditures in the Auditor’s Office may cause some projects to be delayed, but there will be no service impact to

customers.

e Reduced expenditures for the Clerk of the Board of Supervisors may result in the department’s inability to upgrade the on-line

agenda and broadcasting system.
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Staff and operating cost reductions in the General Services Agency (GSA) Administration Division will impact the department’s
Quality Management program and its ability to evaluate and improve service delivery systems and procedures throughout the
agency.

Reductions in support staff, overtime and supplies in the Purchasing and Property and Salvage divisions of GSA will increase the
task load for those workers with more complex assignments, which may have a negative impact on service delivery to user
departments.

Reductions in support staff in the GSA Parking Division may have a negative impact on service delivery and data management.

Elimination of vacant positions in the Treasurer/Tax Collector’s Office will not impact service levels.
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Internal Service Funds

VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc./(Dec.) Cost with FMR

2011-12 MOE Budget 222,344,256 | 222,344,256 0 0 0 515.93
Reduction in Services & Supplies
expenditures results in reduced
charges to General Fund
departments of $250,000 (250,000) (250,000) 0 0 0 0.00
Subtotal VBB Changes (250,000) (250,000) 0 0 0 0.00
2011-12 Proposed Budget 222,094,256 | 222,094,256 0 0 0 515.93

Service Impacts

Reduction in Services and Supplies expenditures may impede the department’s ability to respond to unanticipated service
requests and its ability to utilize new technology.
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Health Care Services

VBB Funding Adjustments

Appropriation

Revenue

Net County
Cost Inc./(Dec.)

Use of FMR

Net County
Cost with FMR

FTE

2011-12 MOE Budget

607,307,520

485,512,316

121,795,204

121,795,204

1,352.45

Increased federal revenue for the
Alameda County Medical Center
indigent health services contract

1,593,679

(1,593,679)

(1,593,679)

0.00

Increased Behavioral Health State
revenue

135,660

(135,660)

(135,660)

0.00

Closure of Lincoln Child Center
residential placement facility

(592,918)

0

(592,918)

(592,918)

0.00

Reduction in Behavioral Health
Telecare training services contract

(500,000)

(500,000)

(500,000)

0.00

Loss of State funding for the Bay Area
Services Network alcohol and drug
services contract

(1,265,115)

(1,265,115)

0.00

Loss of State funding for California
Work Opportunity & Responsibility to
Kids (CalWORKs) mental health
services contracts; reduction of
$1,200,000 reflected in Social Services
Agency budget

0.00

Increase in credits for services for the
Maximizing Opportunities for Mothers
to Succeed (MOMS) program

(30,000)

(30,000)

(30,000)

0.00
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VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc./(Dec.) Cost with FMR

Increased Mental Health Services Act
revenue due to transformation of
service model in several program areas (435,068) | 11,476,744 (11,911,812) 0 (11,911,812) 0.00
Increased one-time Tobacco Master
Settlement Fund revenue 0 1,019,869 (1,019,869) 0 (1,019,869) 0.00
Elimination of vacant funded
Behavioral Health positions (1,049,588) 0 (1,049,588) 0 (1,049,588) (9.83)
Elimination of vacant funded Public
Health positions (214,499) 0 (214,499) 0 (214,499) (2.08)
Increased Measure A revenue for
health care services 0 1,000,000 (1,000,000) 0 (1,000,000) 0.00
Increased Measure A revenue for
primary care indigent services 0 511,603 (511,603) 0 (511,603) 0.00
Fiscal Management Reward Program
savings 0 0 0 15,531,655 (15,531,655) 0.00
Subtotal VBB Changes (4,087,188) | 14,472,440 (18,559,628) 15,531,655 (34,091,283) (11.91)
2011-12 Proposed Budget 603,220,332 | 499,984,756 103,235,576 15,531,655 87,703,921 | 1,340.54

Service Impacts

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future one-time needs.

e The closure of Lincoln Child Center residential placement facility will have no service impact as the children will receive the same
level of services at alternative placements.

e The reduction in the Telecare contract for training services may reduce the availability of training for clinicians.
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The loss of State funding for the Bay Area Services Network (BASN) will impact the agencies in the network providing outpatient
substance use disorder services and result in reduced services.

Loss of State funding for California Work Opportunity & Responsibility to Kids (CalWORKs) mental health services contracts will
deprive clients of these services, which may make it more difficult to participate in work related activities.

The elimination of vacant positions will limit recruitment for positions that provide direct mental health outpatient services to
clients, as well as Departmental administrative activities in tracking medical necessity, review of acute care utilization and
claiming that could potentially affect revenue through documentation failures and the claiming of revenue from third party
payors.

Increased Measure A revenue based on anticipated sales tax growth offsets ongoing appropriations in indigent health services
provided by primary care community-based organizations with no service impacts.
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Public Assistance

VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc./(Dec.) Cost with FMR

2011-12 MOE Budget 689,327,090 | 592,306,196 97,020,894 0 97,020,894 | 2,501.42
Caseload adjustments (1,530,771) 1,886,964 (3,417,735) 0 (3,417,735) 0.00
State reductions to CalWORKs
allocation (31,774,745) | (28,342,500) (3,432,245) 0 (3,432,245) 0.00
State changes to In-Home
Supportive Service (IHSS)
requirements (1,240,857) (114,161) (1,126,696) 0 (1,126,696) 0.00
Improvements to General
Assistance (GA) employment
services programs (655,200) 969,571 (1,624,771) 0 (1,624,771) 0.00
Transfer of eligible programs to Title
IV-E Waiver funding (692,483) 405,022 (1,097,505) 0 (1,097,505) 0.00
Additional investments in
Supplemental Security Income (SSI)
advocacy services 349,251 1,178,017 (828,766) 0 (828,766) 0.00
In-Home Supportive Services and
Public Authority adjustments (310,033) (72,262) (237,771) 0 (237,771) 0.00
Elimination of vacant funded
positions and other adjustments (6,157,045) | (2,705,152) (3,451,893) 0 (3,451,893) (60.33)
State retention of County share of
child support collections 0 (735,422) 735,422 0 735,422 0.00
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VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE

Cost Inc./(Dec.) Cost with FMR

Reductions in fraud investigation

costs (300,000) (39,000) (261,000) 0 (261,000) 0.00

Facilities expense reductions (1,211,408) (413,419) (797,989) 0 (797,989) 0.00

Other reductions in Discretionary

Services and Supplies (443,942) 0 (443,942) 0 (443,942) 0.00

Increased SB 90 revenue 0 1,316,493 (1,316,493) 0 (1,316,493)

Miscellaneous revenue and

appropriation adjustments (948,818) (82,665) (866,153) 0 (866,153) 0.00

Fiscal Management Reward

Program savings 0 0 0 15,032,463 (15,032,463) 0.00

Subtotal VBB Changes (44,916,051) | (26,748,514) (18,167,537) 15,032,463 (33,200,000) | (60.33)

2011-12 Proposed Budget 644,411,039 | 565,557,682 78,853,357 15,032,463 63,820,894 | 2,441.09

Service Impacts

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future one-time needs.

e Changes in caseload estimates do not impact services, but reflect revised estimates of service need.

e State reductions in the CalWORKs program reduce County cost, but significantly impact families through grant reductions, time

limits, and changed eligibility criteria.

e State changes to the In-Home Supportive Services (IHSS) program further restrict eligibility.

e Transfer of eligible program expenditures to Title IV-E Waiver funding allows program flexibility and helps to maintain foster care

programs.
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Increased investment in Supplemental Security Income advocacy will enhance General Assistance client outcomes by moving
them to a more stable income source.

Changes in employment services programs shift focus to employment support from program compliance activities.

Elimination of vacant, funded positions may impact service levels as caseloads increase.
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Public Protection

VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc./(Dec.) Cost with FMR

2011-12 MOE Budget 544,433,674 | 274,245,460 270,188,214 0 270,188,214 | 2,626.72
Elimination of vacant positions (2,636,723) 0 (2,636,723) 0 (2,636,723) (20.00)
Reduction in Discretionary Services &
Supplies and operating expenses (1,321,388) 0 (1,321,388) 0 (1,321,388) 0.00
Increased revenue from fines, Medi-
Cal reimbursement, and other
sources 0 3,818,122 (3,818,122) 0 (3,818,122) 0.00
Title IV-E Revenue for Probation 0 7,150,000 (7,150,000) 0 (7,150,000) 0.00
Changes in Sheriff staffing schedules
and miscellaneous staffing
adjustments (3,273,396) 83,809 (3,357,205) 0 (3,357,205) (12.00)
Reduced health care and food service
contract costs (1,172,619) 0 (1,172,619) 0 (1,172,619) 0.00
Public Safety Sales Tax (Prop 172) 0 8,000,000 (8,000,000) 0 (8,000,000) 0.00
Fiscal Management Reward Program
savings 0 0 0 8,457,565 (8,457,565) 0.00
Subtotal VBB Changes (8,404,126) 19,051,931 (27,456,057) 8,457,565 (35,913,622) | (32.00)
2011-12 Proposed Budget 536,029,548 | 293,297,391 242,732,157 8,457,565 234,274,592 | 2,594.72
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Service Impacts

Use of Fiscal Management Reward Program savings will result in the loss of these funds for future one-time needs.
Use of Title IV-E waiver funds provides continuity of funding for Juvenile Probation and Public Defender programs.

In Probation adult and juvenile services, miscellaneous expenditure reductions and phase-out of positions may limit program
support services.

In Probation juvenile services and institutions, the elimination of a vacant Deputy Probation Officer and an Institutional
Supervisor may reduce the department’s capacity to investigate and supervise juvenile defendants, wards of the court and
probationers at the Juvenile Justice Center.

Elimination of vacant positions may impact future support and legal service capacity in the Public Defender’s Office.

Elimination of vacant positions and staffing changes in the Sheriff’s Office may increase the amount of time needed to provide
inmate services including medical services, food, clothing, and transportation, as well as reduce staffing available to process
payroll and other financial transactions.

Reduced Discretionary Services and Supplies in the Sheriff’s Office may curtail staff training and impact administrative services
provided at the Regional Training Center, Crime Lab, and Office of Emergency Services.



ALAMEDA COUNTY PROGRAM SUMMARY

CAPITAL PROJECTS

Financial Summary
Capital Projects 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 191,011,671 240,322,222 (5,000,000) 0 235,322,222 44,310,551 23.2%
Revenue 186,111,671 230,422,222 0 0 230,422,222 44,310,551 23.8%
Net 4,900,000 9,900,000 (5,000,000) 0 4,900,000 0 0.0%
FTE - Mgmt 2.00 2.00 0.00 0.00 2.00 0.00 0.0%
FTE - Non Mgmt 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Total FTE 2.00 2.00 0.00 0.00 2.00 0.00 0.0%

MISSION STATEMENT

To provide for the County’s short and long-range capital needs including the maintenance, renovation,
and new construction of County facilities, and for the conversion of its surplus real property.

MAIJOR SERVICES

The Capital Projects Program funds capital projects undertaken and completed by the General Services
Agency. In addition, the County’s major maintenance, underground tank removal, hazardous materials
removal, and Americans with Disabilities Act (ADA) compliance projects are included in the Capital

Projects Program.

The Property Development Program, under the supervision of the Community Development Agency,
directs and oversees the development of the County’s surplus real property assets to ensure they are
converted to useful purposes and provide future revenue streams to help fund the County’s Capital

Projects Program.

FINAL BUDGET

The Final Budget includes funding for 2.00 full-time equivalent positions and a net county cost of
$4,900,000. The budget includes no increase in net county cost or full-time equivalent positions.
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ALAMEDA COUNTY PROGRAM SUMMARY

CAPITAL PROJECTS

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2010-11 Final Budget 191,011,671 186,111,671 4,900,000 2.00
Salary & Benefit adjustments 5,044 5,044 0 0.00
Internal Service Fund adjustments (92) (92) 0 0.00
Adjustments for Surplus Property based

upon projected land sales (13,559,446) (13,559,446) 0 0.00
Highland Acute Care Tower project (50,078,610) (50,078,610) 0 0.00
East County Courthouse project 92,100,000 92,100,000 0 0.00
Peralta Oaks seismic retrofit project 13,421,765 13,421,765 0 0.00
Camp Sweeney rebuilding project 2,000,000 2,000,000 0 0.00
409 Jackson Street renovations 1,658,633 1,658,633 0 0.00
Ashland Youth Center project (1,223,608) (1,223,608) 0 0.00
Completed capital projects (13,135) (13,135) 0 0.00
1% allocation for capital projects pursuant

to Board policy 5,000,000 0 5,000,000 0.00
Subtotal MOE Changes 49,310,551 44,310,551 5,000,000 0.00
2011-12 MOE Budget 240,322,222 230,422,222 9,900,000 2.00

VALUES-BASED BUDGETING ADJUSTMENTS

Values-Based Budgeting adjustments required to maintain expenditures

include:

within available resources

VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2011-12 MOE Budget 240,322,222 230,422,222 9,900,000 2.00
1% allocation for capital projects (5,000,000) 0 (5,000,000) 0.00
Subtotal Proposed Changes (5,000,000) 0 (5,000,000) 0.00
2011-12 Proposed Budget 235,322,222 230,422,222 4,900,000 2.00

Service Impact

e Elimination of the 1% allocation reduces funding available for various capital projects, which could
result in delays for certain projects and/or the need to identify other funding sources.

FINAL BUDGET ADJUSTMENTS

No adjustments are required.
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ALAMEDA COUNTY PROGRAM SUMMARY CAPITAL PROJECTS

MAJOR ACCOMPLISHMENTS IN 2010-11 INCLUDE:

CAPITAL PROJECTS

e Completed construction and commissioning of a new 250kW rooftop photovoltaic array capable of
fully powering the new Castro Valley Library.

e Completed design and awarded a Design/Build contract for the Ashland Youth Center.

e Completed construction of the San Lorenzo Library Phase | remodel and initiated architectural/
engineering design services procurement for the Phase Il expansion.

e Completed design of Phase | and Il of the Highland Hospital Acute Tower Replacement (ATR) Project.
Began construction of Phase | and submitted first permit packages to Office of Statewide Health
Planning and Development for Phase Il

e Completed abatement and removal of lead debris at the Santa Rita ranges.

e Completed programming and design of the seismic retrofit and adaptive reuse of the Peralta Oaks
building to house the County Coroner, Crime Lab and Public Health Lab.

PROPERTY DEVELOPMENT PROGRAM

e Closed on the sale of Dublin Transit Center Site C for a net income after development expenses of
$13.4 million.

e Secured a 10-year Development Agreement with Pleasanton for Staples Ranch.
e Completed annexation of Staples Ranch and El Charro Road to Pleasanton.

e Negotiated an agreement with the City of Livermore for off-site improvements necessary for Staples
Ranch development.

e Completed preparation of Stoneridge Drive bridge improvement plans and initiated the bridge
permitting process with State and federal agencies.

MAIJOR SERVICE AREAS
CAPITAL PROGRAM

Goal:

To ensure that County facilities are constructed and operated in compliance with applicable codes
and regulations, and within set budgets and quality standards. To advise on matters of energy
efficiency, environmental quality and safety, and resource conservation and management.

Objectives:

e Plan and construct facility improvements and Capital Projects within established budgets and
schedules through FY 2011-12.

e Continue to implement the countywide green building ordinance in major capital projects, and
integrate construction and demolition waste diversion into standard construction processes in
accordance with this ordinance.
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ALAMEDA COUNTY PROGRAM SUMMARY CAPITAL PROJECTS

PROPERTY DEVELOPMENT PROGRAM
Goal:

To promote economic development in Alameda County communities and for Alameda County
residents.
Objective:

e Continue entitlement process, and disposition of County Surplus Properties in Dublin and at
Staples Ranch in Pleasanton.

Capital Projects 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 436,760 434,317 442,217 447,261 447,261 5,044 0
Services & Supplies 5,202,063 6,364,152 7,667,137 5,621,767 5,621,767 (2,045,370) 0
Other Charges 0 2,157,479 0 8,259,870 8,259,870 8,259,870 0
Fixed Assets 42,564,658 470,681,159| 126,094,171 180,699,346 175,699,346 49,605,175 (5,000,000)
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 16,535,361 8,461,020 56,808,146 45,293,978 45,293,978 (11,514,168) 0
Net Appropriation 64,738,842 488,098,127| 191,011,671| 240,322,222 235,322,222 44,310,551  (5,000,000)
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 20,390,316 8,987,914 186,111,671 230,422,222| 230,422,222 44,310,551 0
Total Financing 20,390,316 8,987,914 186,111,671 230,422,222| 230,422,222 44,310,551 0
Net County Cost 44,348,526 479,110,213 4,900,000 9,900,000 4,900,000 0| (5,000,000)
FTE - Mgmt NA NA 2.00 2.00 2.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 2.00 2.00 2.00 0.00 0.00
Authorized - Mgmt NA NA 2 2 2 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 2 2 2 0 0
Total Funding by Source
Total Funding by Source 2010-11 Percent 2011-12 Percent
Budget Budget
Fines, Forfeits & Penalties $9,000,000 4.7% $111,237,412 47.3%
Use of Money & Property $242,500 0.1% $238,006 0.1%
State Aid $526,300 0.3% $536,044 0.2%
Other Revenues $61,050,000 32.0% $47,505,250 20.2%
Other Financing Sources $115,292,871 60.4% $70,905,510 30.1%
Subtotal $186,111,671 97.4% $230,422,222 97.9%
County Funded Gap 54,900,000 2.6% $4,900,000 2.1%
TOTAL $191,011,671 100.0% $235,322,222 100.0%
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ALAMEDA COUNTY PROGRAM SUMMARY

CAPITAL PROJECTS

Departments Included:

10000_200700_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
GSA-Construction Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 4,457,670 5,117,405 3,850,000 3,850,000 3,850,000 0 0
Fixed Assets 9,626,198 4,809,509 5,604,429 9,576,294 4,576,294 (1,028,135) (5,000,000)
Other Financing Uses 1,576,739 0 0 0 0 0 0
Net Appropriation 15,660,607 9,926,914 9,454,429 13,426,294 8,426,294 (1,028,135) (5,000,000)
Financing
Revenue 4,718,305 500,329 4,554,429 3,526,294 3,526,294 (1,028,135) 0
Total Financing 4,718,305 500,329 4,554,429 3,526,294 3,526,294 (1,028,135) 0
Net County Cost 10,942,302 9,426,585 4,900,000 9,900,000 4,900,000 0 (5,000,000)
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
21501_260500_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Surplus Property Authority Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 436,760 434,317 442,217 447,261 447,261 5,044 0
Services & Supplies 738,305 1,246,747 3,817,137 1,771,767 1,771,767 (2,045,370) 0
Fixed Assets 81,606 27,793 225,000 225,000 225,000 0 0
Other Financing Uses 4,670,710 683,254 56,808,146 45,293,978 45,293,978 (11,514,168) 0
Net Appropriation 5,927,381 2,392,111 61,292,500 47,738,006 47,738,006 (13,554,494) 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 552,366 607,897 61,292,500 47,738,006 47,738,006 (13,554,494) 0
Total Financing 552,366 607,897 61,292,500 47,738,006 47,738,006 (13,554,494) 0
Net County Cost 5,375,015 1,784,214 0 0 0 0 0
FTE - Mgmt NA NA 2.00 2.00 2.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 2.00 2.00 2.00 0.00 0.00
Authorized - Mgmt NA NA 2 2 2 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 2 2 2 0 0
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ALAMEDA COUNTY PROGRAM SUMMARY CAPITAL PROJECTS
27011_200700_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Highland Acute Care Tower Actual Actual Budget MOE Budget 2011-12 from MOE
Project Budget
Appropriation
Services & Supplies 4,061 0 0 0 0 0 0
Other Charges 0 1,589,619 0 8,259,870 8,259,870 8,259,870 0
Fixed Assets 13,190,354 456,893,796 96,987,000 38,648,520 38,648,520 (58,338,480) 0
Net Appropriation 13,194,415 458,483,415 96,987,000 46,908,390 46,908,390 (50,078,610) 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 0 1,091,612 96,987,000 46,908,390 46,908,390 (50,078,610) 0
Total Financing 0 1,091,612 96,987,000 46,908,390 46,908,390 (50,078,610) 0
Net County Cost 13,194,415| 457,391,803 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
27021_200700_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Ashland Youth Center Actual Actual Budget MOE Budget 2011-12 from MOE

Budget

Appropriation

Salaries & Employee Benefits 0 0 0 0 0 0 0
Services & Supplies 0 0 0 0 0 0 0
Fixed Assets 0 462,820 17,277,742 16,054,134 16,054,134 (1,223,608) 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 0 462,820 17,277,742 16,054,134 16,054,134 (1,223,608) 0
Financing

Available Fund Balance 0 0 0 0 0 0 0
Revenue 0 152,113| 17,277,742| 16,054,134 16,054,134 (1,223,608) 0
Total Financing 0 152,113| 17,277,742| 16,054,134 16,054,134 (1,223,608) 0
Net County Cost 0 310,707 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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27022_200700_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Peralta Oaks Renovation Actual Actual Budget MOE Budget 2011-12 from MOE
Project Budget
Appropriation
Fixed Assets 0 0 o| 16,421,765 16,421,765| 16,421,765
Net Appropriation 0 0 0 16,421,765 16,421,765 16,421,765 0
Financing
Revenue 0 0 0 16,421,765 16,421,765 16,421,765 0
Total Financing 0 0 0 16,421,765 16,421,765 16,421,765 0
Net County Cost 0 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
27040_200700_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
East County Courthouse Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 0 0 0 0 0 0 0
Services & Supplies 0 0 0 0 0 0 0
Fixed Assets 2,209,952 334,539 6,000,000 98,100,000 98,100,000 92,100,000 0
Other Financing Uses 0 6,611,721 0 0 0 0 0
Net Appropriation 2,209,952 6,946,260 6,000,000 98,100,000 98,100,000 92,100,000 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 163,194 347,735 6,000,000 98,100,000 98,100,000 92,100,000 0
Total Financing 163,194 347,735 6,000,000 98,100,000 98,100,000 92,100,000 0
Net County Cost 2,046,758 6,598,525 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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27060_200700_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Castro Valley Library Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 318 0 0 0 0 0 0
Fixed Assets 13,479,799 7,160,167 0 15,000 15,000 15,000 0
Net Appropriation 13,480,117 7,160,167 0 15,000 15,000 15,000 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 7,832,493 5,790,575 0 15,000 15,000 15,000 0
Total Financing 7,832,493 5,790,575 0 15,000 15,000 15,000 0
Net County Cost 5,647,624 1,369,592 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
27900_200700_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Misc County Projects Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 33 0 0 0 0 0 0
Fixed Assets 589,734 367,178 0 1,658,633 1,658,633 1,658,633 0
Other Financing Uses 4,681,360 1,116,634 0 0 0 0 0
Net Appropriation 5,271,127 1,483,812 0 1,658,633 1,658,633 1,658,633 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 2,144,296 285,428 0 1,658,633 1,658,633 1,658,633 0
Total Financing 2,144,296 285,428 0 1,658,633 1,658,633 1,658,633 0
Net County Cost 3,126,831 1,198,384 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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ALAMEDA COUNTY CHILDREN’S SERVICES

Financial Summary
Services to Children 2010-11 2011-12 Change from MOE 2011-12 Budget | Change from 2010 - 11
Budget* Maintenance Budget
of Effort VBB Final** Amount %
Appropriations 644,617,604 646,833,254 (31,584,905) 4,236,484 619,484,833 (25,132,771) (3.9%)
Revenue 551,880,246 537,592,331 (22,167,686) | 9,956,907 525,381,552 (26,498,694) | (4.8%)
Net 92,737,358 109,240,923 (9,417,219) (5,720,423) 94,103,281 1,365,923 1.5%

*  Several children’s programs that were omitted in Fiscal Year 2010-11 have been included for 2011-12. The Financial Summary for 2010-11
has been adjusted to include these services in order to achieve an accurate change amount between the two fiscal years. Three new
programs have been added: Youth and Family Service Hubs, Ashland Youth Center, and Youth Development — La Clinica.

**  The reduction in net county cost of $5,720,423 was the result of an adjustment of revenue and cost allocations in Behavioral Health Care
Services following a review by the Department of the original budget submission. The final figures more accurately report the amount of
federal funding available for children’s services in the Department, as reflected in the increased revenue of $9,956,907 seen in the final
budget figures. The increase in appropriations of $4,236,484 was primarily the result of a Board-approved Measure A two-year
reallocation process that was completed during the final stage of the budget.

ABOUT THE CHILDREN’S SERVICES BUDGET

The Children’s Services budget is an informational summary that presents the full array of children’s
programs and services provided by County departments and agencies in collaboration with other
governmental and community partners. As a distinct section within the overall County budget, it is
intended to provide a window on the County’s fiscal commitment to children’s services. The budgeted
amounts for these services are included in the budget chapters for the respective departments
elsewhere in the budget book.

CHILDREN'’S SERVICES BUDGET INFORMATION

The total appropriation for Children’s Services for Fiscal Year 2011-12 is $619,484,833. Revenues are
estimated at $525,381,552, and the net county cost is $94,103,281. Total spending has been reduced
from the prior year by $25,132,771, largely due to State and federal funding reductions. Of particular
note, there was a $29,934,221 reduction in State CalWORKS funding. Net county costs increased by
$1,365,923.

METHODOLOGY

The Children’s Services budget includes all spending on programs that explicitly assist children, and
spending on adults in programs where adults receive services only because of the presence of a child
(for example, Temporary Assistance for Needy Families).

A child, for the purposes of this children’s services budget, is defined for the majority of programs as age
0-18 years (that is, up to the eighteenth birthday). However, some services are provided beyond the age
of 18 (for example, for youth emancipating from foster care); those funds are included in this budget
and identified in the services tables.
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CHILDREN’S BUDGET SUMMARIES 2011-12

Funding sources 2011-12

Other
$52,676,401
9%
County
594,103,281
15%
State
$188,409,294
30%

Federal
5284,295,858
46%

Funding for children’s services provided by the County for FY 2011-12 totals $525,381,552. The net
County cost for children’s services is $94,103,281 million. Federal, State and other sources provide the

remaining funding.

Children’s Services Budget - service type comparison

As mentioned in the Methodology section, the Children’s Services budget includes all spending on
programs that explicitly assist children, as well as spending on adults in programs where they receive
services only because of the presence of a child (for example, TANF). Below is a table that breaks out the
budget according to these two types of services. Of note is the difference in County cost between the
two categories, underscoring both the commitment of the County to children in need and the

underfunding of important services for children.

Service Type Appropriation Revenue Net County Cost
Services provided explicitly to children 462,545,976 371,319,385 91,226,591
Services provided to adults for the benefit of children* 156,938,857 154,062,167 2,876,690
Total 619,484,833 525,381,552 94,103,281

* CalWORKs, CalWORKs child care, Child Support Services, Child Care Planning Council and Early Child and Educational

Professionals Development Program
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Children’s Services Budget by service area 2011-12

Appropriation Revenue Net County Cost

Indigent /Other Health Programs 23,767,270 17,003,719 6,763,551
Behavioral Health 118,503,305 114,062,438 4,440,867
Public Health 52,926,945 42,619,249 10,307,696
Children & Family Services 193,170,740 171,906,962 21,263,778
Public Assistance 127,136,078 124,510,523 2,625,555
Probation 63,649,226 24,098,607 39,550,619
Sheriff’s Office 1,921,808 543,002 1,378,806
Public Defender 1,715,270 150,000 1,565,270
District Attorney 6,891,412 935,408 5,956,004
Child Support Services 28,749,620 28,749,620 0
Child Care Planning 1,053,159 802,024 251,135
Total 619,484,833 525,381,552 94,103,281
Appropriation change since fiscal year 2010-11 by service area

2010-11 2011-12 Change
Indigent /Other Health Programs 20,321,396 23,767,270 3,445,874
Behavioral Health 120,517,562 118,503,305 (2,014,257)
Public Health 52,896,253 52,926,945 30,692
Children & Family Services 191,339,175 193,170,740 1,831,565
Public Assistance 156,633,467 127,136,078 (29,497,389)
Probation 62,625,694 63,649,226 1,023,532
Sheriff’s Office 2,047,911 1,921,808 (126,103)
Public Defender 1,268,744 1,715,270 446,526
District Attorney 6,915,324 6,891,412 (23,912)
Child Support Services 28,702,505 28,749,620 47,115
Child Care Planning 1,349,573 1,053,159 (296,414)
Total 644,617,604 619,484,833 (25,132,771)
Revenue change since fiscal year 2010-11 by service area

2010-11 2011-12 Change
Indigent /Other Health Programs 12,649,811 17,003,719 4,353,908
Behavioral Health 115,009,972 114,062,438 (947,534)
Public Health 42,566,688 42,619,249 52,561
Children & Family Services 171,231,608 171,906,962 675,354
Public Assistance 153,596,830 124,510,523 (29,086,307)
Probation 25,602,488 24,098,607 (1,503,881)
Sheriff’s Office 589,368 543,002 (46,366)
Public Defender 0 150,000 150,000
District Attorney 831,403 935,408 104,005
Child Support Services 28,702,505 28,749,620 47,115
Child Care Planning 1,099,573 802,024 (297,549)
Total 551,880,246 525,381,552 (26,498,694)
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Net County cost change since fiscal year 2010-11 by service area

2010-11 2011-12 Change
Indigent /Other Health Programs 7,671,585 6,763,551 (908,034)
Behavioral Health 5,507,590 4,440,867 (1,066,723)
Public Health 10,329,565 10,307,696 (21,869)
Children & Family Services 20,107,567 21,263,778 1,156,211
Public Assistance 3,036,637 2,625,555 (411,082)
Probation 37,023,206 39,550,619 2,527,413
Sheriff 1,458,543 1,378,806 (79,737)
Public Defender 1,268,744 1,565,270 296,526
District Attorney 6,083,921 5,956,004 (127,917)
Child Support Services 0 0 0
Child Care Planning 250,000 251,135 1,135
Total 92,737,358 94,103,281 1,365,923

DEMOGRAPHIC DATA CONCERNING CHILDREN IN ALAMEDA COUNTY

Please note that all data reported is the most recent available for the subject.

CHILD POPULATION

The population of children age 0-18 in Alameda County in 2009 was 375,841, an increase of 13,504 since

2008.

Alameda County child population by age group and gender, age 0-18, 2009
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Alameda County child population 0-17 by race, 2009
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Percent of Alameda County population in poverty by age, 2008

16%

14%
12%
10%
8%
6%
4%
2%
0% T

0-5 years 0- 18 years 18to 64 65 and over

Source: U.S. Census 2008
The chart above shows that children in the County are significantly more likely to be living in poverty

than all other persons, and that the age group with the greatest percentage of individuals in poverty is
children under five.
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Percent of children in poverty in Alameda County compared to selected counties, 2009
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Alameda County’s child poverty rate has risen along with all the other counties shown above since the
2008 data reported in the 2010-11 Children’s Services budget.

Number of Alameda County children in economic benefits programs, 2010
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Since Fiscal Year 2010-11, the number of children receiving CalFresh (Food Stamps) has increased by
3,387, or 11%. The number of children in the California Work Opportunity and Responsibility to Kids
(CalWORKs) program has increased by 571, or 2%. The number of children on Medi-Cal remains steady
with a slight increase of 30.
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HEALTH

Health care coverage and the childhood immunization rate (a key health indicator in the population) are
presented in the following charts.

Percentage of health care coverage for children by type, 2010
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Childhood immunization percentage rate by race/ethnicity, 2009
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45



ALAMEDA COUNTY PROGRAM SUMMARY CHILDREN’S SERVICES

Alameda County falls short of the Healthy People 2010 objective of a 90% vaccination rate. Survey data
in 2009 show that 68% of children were current in immunizations at 24 months.

Alameda County infant mortality rate comparison (rate per 1,000 live births), 2006-2008

[ T T N L I« T
1

HP2010 Alameda County California USA

Source: Alameda County Vital Statistics Files, 2006-08.

Infant mortality is defined as the death of a child less than one year of age and is an important indicator
of the health status of a community. Alameda County had 4.5 infant deaths per 1,000 births between
2006 and 2008, achieving the Healthy People 2010 objective.

JUVENILE JUSTICE

Average daily population at Juvenile Justice Center, 2000-2010
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Electronic monitoring introduced by the Probation Department in the early 2000s and the Detention
Risk Assessment Tool introduced in 2002 led to a drop in minors being booked into the Juvenile Justice
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Center as can be seen in the chart above. The decline from 2006 through 2010 has been the result of
use of GPS and the revision of the Detention Risk Assessment Tool.

Placement of Probation youth in group homes, 2010
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The chart above reflects an 18.6 percent decrease in the average daily number of minors under the care
of the Probation Department who were placed in group homes from January to November 2010. The
decline reflects successful strategies in developing and improving services to increase child safety
without an over-reliance on out-of-home placement.

CHILD DEATHS

The data is the most recent available.

Alameda County child death rate from natural causes per 100,000 population, 2000-2008
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Data source: State of California. 2009 data is unavailable.
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Alameda County child death rate from non-natural causes per 100,000 population, 2000-2008

8.0
7.0
6.0
5.0

W Suicide
4.0

W Homicide
3.0 )

Accident

2.0

1.0

0.0

2000 2001 2002 2003 2004 2005 2006 2007 2008

Source: Alameda County Coroner

Death by non-natural causes includes homicide, suicide, motor vehicle accidents, and also includes
deaths attributable to child abuse/neglect. As seen in the chart above, the accident rate for children has
a declining trend overall since 2000, and although there was an increase in 2006, the trend has moved
downward since then. The homicide rate, on the other hand, shows an ascending trend overall during
the decade, with a declining trend beginning since the highest rate in 2006. The suicide rate also shows
an ascending trend overall during the decade, with the highest rates in the latter years.

CHILDREN’S MEMORIAL COMMITTEE

In an annual public ceremony, the Alameda County Children’s Memorial Project remembers child victims
of violence by installing a permanent plaque with the names of the children who died the previous year
and reading aloud the names of all children who have died by violence in the County in the past decade.
County programs work to prevent child abuse, reduce youth violence, provide mental health services,
and raise public awareness to help reduce these rates.
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Administration and
Indigent Health

A department of the
Health Care Services
Agency

Department
Leadership:

Alex Briscoe, Agency
Director

Budget for Children’s
Services 2011 - 12
523,767,270

County Cost
56,763,551

Federal revenue
52,844,905

State revenue
51,903,989

Other revenue
§12,254,825

Budget 2010-11
520,321,396

ADMINISTRATION AND INDIGENT HEALTH

Purpose

To provide leadership for implementation of countywide heath
care initiatives; to provide leadership and assistance to private and
publicly-operated health care delivery systems including
implementation of programs that expand accessibility of needed
medical services in the most appropriate and cost-effective
setting, development of insurance alternatives for previously
uninsured County residents, and implementation of programs that
expand accessibility of needed medical services targeting children.

Mandated Services

Mandated services include the provision of medical and health
care services to youth in custody at Alameda County’s 24-hour
Juvenile Justice Center. These services must comply with Title 15
of the California Code of Regulations.

Services Highlights

There was improved access to School-Based Health Centers (SBHC)
as 19,000 high school and 650 middle school students had access
to on-campus, school based health centers. SBHCs served 9,403
students and provided a total of 57,646 visits, an increase of 45%
from the prior year. The Our KIDs program provided over 35,500
hours of school-based behavioral health care services to 1,469
students. Students showed significant improvement within
academic, social/relationship, family-child relationships, and
health/basic needs. The Court Appointed Special Advocates (CASA)
Program implemented the $809,990 FY 2010-2013 Title IV-E
Waiver project in partnership with Alameda County Department of
Children and Family Services to increase CASA’s capacity to
advocate for, support, and improve outcomes for foster youth.

Challenges for 2011-12

First 5 Alameda County reduced funding to Special Start by 22%,
and more reductions are threatened as the State raids Prop 10
funds. Reductions in State realighment threaten core indigent
health services. Programs funded through the General Fund are
threatened due to decreases in property tax revenue.

49



ALAMEDA COUNTY PROGRAM SUMMARY

CHILDREN’S SERVICES

Health Care Services Agency — Administration and Indigent Health

Program

Service Description

Partners

2011-12 Budget

Special Start

Infants up to three years
of age

379 infants and their
families served in 2009-
10

Intensive public health
home visiting services for
Neonatal Intensive Care
Unit-discharged babies
who meet high-risk
criteria. Infants are
followed for up to three
years as needed.

Children’s Hospital and
Research Center
Oakland (CHRCO), First 5
Alameda County,
Neonatal Intensive Care
Units at Alta Bates
Hospital

Total: $2,348,994

Funding Sources:
Federal: $750,000

State: SO
County: $469,447
Other: $1,129,547

School Health Services
Coalition

11-24 years
9,403 students served in

2009-10 receiving 57,646
visits

17 school-based health
centers providing
behavioral, physical,
health education, and
youth development
services.

Eight school districts;
Children’s Hospital and
Research Center
Oakland, Peralta
Community College
District, UC San
Francisco and eight
community-based
organizations

Total: $5,738,862

Funding Sources:

Federal: SO
State: SO
County: SO
Other: S5,738,862

Interagency Children’s
Policy Council (ICPC)

Collaborative to improve
outcomes for the most
vulnerable children
through interagency
systems reform.

Board of Supervisors,
Agency/Department
heads, local public and
private partners

Total: $817,565

Funding Sources:
Federal: $422,667

State: S0
County: $146,258
Other: $248,640

Youth UpRising
Ages 13-24

3,300 participated in
programs, 1,200 received
education and
employment services;
23% were placed in jobs

Non-profit organization
serving youth by
providing educational
resources, employment,
and health access. A
center provides health,
educational, career, arts,
and cultural
programming.

City of Oakland,
Children’s Hospital and
Research Center
Oakland, Board of
Supervisors, Public
Health and Behavioral
Health Care Services

Total: $666,224

Funding Sources:

Federal: SO
State: S0
County: $666,224
Other: SO

Court Appointed Special
Advocates (CASA)

Ages 0-19

203 youth served in
2009-10

CASA recruits, trains and
supports volunteer
advocates who are
appointed for individual
foster children by the
juvenile court.

Social Services Agency,
Probation Department,
Juvenile Court,
Administrative Office of
the Courts, National
CASA

Total: $1,192,189

Funding Sources:
Federal: $583,838

State: SO
County: $463,500
Other: $144,851
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Health Care Services Agency — Administration and Indigent Health

Program

Service Description

Partners

2011-12 Budget

Our KIDS School Based
Behavioral Health
Services

Ages 5-19
1,469 youth served in

2009-10 receiving 35,500
hours of service

Behavioral health and
therapeutic services
program offered in 30
schools to reduce the
number of children who
enter more intensive and
restrictive systems of
care.

Oakland, Hayward, and
San Lorenzo School
Districts, Behavioral
Health Care Services,
Juvenile Probation and
Social Services Agency,
Children’s Hospital and
Research Center
Oakland, nine
community-based
organizations

Total: $2,977,192

Funding Sources:
Federal: $752,019

State: SO
County: SO
Other: $2,225,173

Health Insurance
Enroliment for Children

Ages 0-19

2,002 claims paid and
1,430 individuals
received health
insurance application
assistance in 2009-10

Provides health insurance
enrollment assistance for
children and their
families, and dental care
services for children who
are indigent or who have
Medi-Cal or Healthy

Families.

Public Health Office of
Dental Health, Hayward
and Oakland School
Districts, 11 private
dentists, Juvenile Justice
Center

Total: $796,381

Funding Sources:
Federal: $336,381

State: S0
County: $O
Other: $460,000

County Medically
Indigent Services Plan
(CMSP)

2,972 children served in
2009-10, receiving 8,015
visits

Health care services plan
mandated by State law
for County residents with
income at or below 200%
of federal poverty.

Alameda County
Medical Center and nine
community-based health
clinics

Total: $3,954,633

Funding Sources:

Federal: SO

State:  $1,903,989
County: $1,892,892
other: $157,752

Juvenile Justice Medical
Services

Youth up to 18 years

In 2009-10, 3,010 youth
received medical
services. 3,662 medical
visits and 1,193 dental
screenings were
provided

Comprehensive primary
health care provider
services for detained
minors in the juvenile
justice system. Services
include health screenings
and physicals, preventive
care, reproductive health
care, and dental services.

Children’s Hospital and
Research Center
Oakland, Public Health
Department,
Department of Dental
Health, Behavioral
Health Care Services

Total: $3,125,230

Funding Sources:

Federal: SO
State: S0
County: $3,125,230
Other: SO
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Health Care Services Agency — Administration and Indigent Health

New program — no prior
year client data

youth center to provide
recreation, social, health
and economic
opportunities for youth in
the Ashland area.

Program Service Description Partners 2011-12 Budget
Youth and Family Geographically based None Total: $1,400,000
Service Hubs clusters of services for
children, youth and Funding Sources:
families designed to Federal: SO
New program — no prior promote service State: SO
year client data integration and aligned County: $O
by common outcomes Other: $1,400,000
and results-based
accountability.
Ashland Youth Center Start-up funding for a None Total: $750,000

Funding Sources:
Federal: SO
State: S0
County: SO
Other: $750,000
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Public Health
Department

A department of the
Health Care Services
Agency

Department
Leadership:

Anita Siegel,
Director

Budget for Children’s
Services 2011 - 2012
552,926,945

County Cost
510,307,696

Federal revenue
$29,913,803

State revenue
58,060,971

Other revenue
$4,644,475

2010-2011 Budget
$52,896,253

PUBLIC HEALTH DEPARTMENT

Purpose

To work in partnership with the community to ensure the optimal
health and well-being of all people through a dynamic and
responsive process, respecting the diversity of the community,
and challenging the County to provide for present and future
generations.

Mandated Services

Maternal, Paternal, Child & Adolescent Health Program, Black
Infant Health, Child Health and Disability Prevention program,
California Children’s Services (CCS) Administration, CCS Medical
Therapy Program, Health Care Program for Children in Foster
Care, and Immunization Assessment.

Service Highlights

One year ago, the Office of the Director convened the Building
Blocks Collaborative, a partnership of organizations developing a
blueprint for community conditions to support well-being from
the earliest stages of life. It has succeeded in engaging new
partners to embark on multi-sector strategies that aim to change
the life trajectory for the 7,000 children born into poverty each
year in Alameda County. The Collaborative is now overseeing a
grant from the Kresge Foundation—The Food to Families
Initiative—to increase access to healthy foods for pregnant
women and their families through “prescriptions” for healthy
foods, local cooking classes and fresh produce distribution
businesses run by youth entrepreneurs.

Challenges for 2011-12

Challenges include ongoing threats to or delays in various sources
of funding for Public Health services to children, including funding
for the mandated Maternal, Paternal, Child & Adolescent Health,
Black Infant Health, and Child Health and Disability Prevention
programs, as well as Dental, Tobacco, Women, Infants and
Children (WIC) and Asthma programs. Public Health continues to
operate at understaffed levels to meet annual savings targets,
resulting in waiting lists for various services. Public Health will
continue working with other agencies and providers to leverage
resources.
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Public Health Department

Program

Services Description

Partner Agencies

2011-12 Budget

Black Infant Health
(BIH)

Infants 0-1 year

250+ served in 2010

Provides services to high-
risk, low-income, African-
American pregnant and
parenting women, fathers
and their infants to
decrease low birth weight,
prematurity, neonatal and
post-neonatal death rate.

Head Start, Roots
Community Clinic,
Alameda County
Medical Center, Lifelong
Medical Center, Alta
Bates Perinatal, First 5
Alameda County,
Women, Infants and
Children (WIC) Program

Total: $1,255,736

Funding Sources:
Federal: $801,723

State:  $15,530
County: $438,483
Other: SO

Child Health &
Disability Prevention
(CHDP) Program
0-21 years

51,649 served in 2010

Preventive program that
delivers periodic health
assessments and services
to low income children
and youth. Includes care
coordination to assist
families with medical
appointments, transport,
and access to diagnostic
and treatment services.

Alameda Alliance for
Health, First 5 Alameda
County, Head
Start/State Preschools,
Women, Infants and
Children Program, Blue
Cross Medical Managed
Care Lead Poisoning and
Prevention Program

Total: $5,980,191

Funding Sources:
Federal: $3,921,254

State: $170,239
County: $1,866,698
Other: $22,000

California Children’s
Services (CCS)
Administration

Ages 0-21

6,886 served in 2010

Assists children and youth
with serious medical
conditions by providing
case management, home
health, physician visits,
high-risk infant follow-up
and pharmacy, medical
equipment and supplies,
dialysis, hearing aids, and
medical transportation.

Alameda Alliance for
Health, Children’s
Hospital and Research
Center Oakland, UCSF,
Lucile Packard Children’s
Hospital, Kaiser
Permanente, George
Mark Child Hospice, Blue
Cross Medi-Cal Managed
Care

Total: $9,170,561

Funding Sources:
Federal: $7,004,620

State:  $488,249
County: $1,677,692
Other: SO

CCS Medical Therapy
Program

Ages 0-21
1,050 served in 2010;

approximately 40,000
visits per year

Occupational and physical
therapy services provided
at public schools at no
charge to children and
youth with physical
disabilities. Evaluation,
treatment, monitoring and
home, school visits
provided.

Regional Center of the
East Bay, Special
Education Local Plan
Areas (SELPAs), School
Districts, Children’s
Hospital and Research
Center Oakland, Valley
Care Medical Center,
Lucile Packard Children’s
Hospital, Center for
Independent Living,
Family Resource
Network, Through the
Looking Glass

Total: $6,863,313

Funding Sources:

Federal: SO

State:  $4,795,476
County: $1,728,517
Other: $339,320
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Public Health Department

Program

Services Description

Partner Agencies

2011-12 Budget

Community Challenge
Grant (CCG) aka
Project Hope

Ages 10-24

1,142 served in 2010

Works with community-
based organizations and
youth caregivers to
prevent teen pregnancy
among low-income youth.

La Clinica de La Raza,
Golden Gate Community
Health, Girls, Inc.

Total: $175,000

Funding Sources:

Federal: SO
State:  $175,000
County: SO
Other: SO

Developmental
Disabilities Program
(includes the DD
Council)

No age limit

Approximately 4,100
served in 2010

Acts as a catalyst for
collaboration, advocacy,
quality assessment,
planning, and
improvement of services
for developmentally
disabled persons of all
ages. Participatesin two
regional Autism Task
Forces which act as an
advisory council to the
Senate Select Committee
on Autism.

Regional Center of the
East Bay, Children’s
Hospital and Research
Center Oakland, Asian
Community Mental
Health, La Familia,
Kidango, Alameda
County Childcare
Planning Council,
Developmental
Disabilities Area Board 5,
Special Education Local
Plan Areas.

Total: $423,499

Funding Sources:
Federal: $75,000

State: $201,353
County: $147,146
Other: SO

Health Care Program
for Children in Foster
Care (HCPCFC)

Ages 0-21

1,468 served in 2010

Coordinates services with
caregivers, health care
providers and
organizations to meet the
medical, dental, and
developmental needs of
children in foster care and
assists the social worker
and probation officer in
the entry and update of
medical and health
information.

Social Services Agency,
Probation Department

Total: $1,136,876

Funding Sources:
Federal: $881,758

State: $11,734
County: $243,384
Other: SO
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Public Health Department

Program

Services Description

Partner Agencies

2011-12 Budget

Improving Pregnancy
Outcomes Program
(IPOP)

439 served in 2010

Provides case
management, community
education, and fatherhood
services to high-risk, low-
income, African-American
pregnant and parenting
women, their infants and
male partners to decrease
African-American infant
mortality and improve
poor birth outcomes in
Oakland and Emeryville zip
codes.

Head Start, March of
Dimes, Social Services
Agency, Alameda County
Medical Center, First5
Alameda County,
California State
University East Bay,
University of California
Berkeley, Women,
Infants, and Children
(WIC) Program, Oakland
Fund for Children and
Youth

Total: $2,000,000

Funding Sources:
Federal: $2,000,000

State: SO
County: SO
Other: SO

Maternal, Paternal
Child & Adolescent
Health (MPCAH)

4,966 client contacts in
2010

Services to improve the
health of pregnant and
parenting women, infants,
children, adolescents, and
families. Infant and fetal
death records reviewed, as
well as standards in
providing care to pregnant
women.

Social Services Agency,
Behavioral Health Care
Services, Alameda
Alliance for Health, First
5 Alameda County,
Project Pride, Alameda
County Medical Center,
Kaiser Permanente,
Tiburcio Vasquez Health
Center

Total: $3,088,229

Funding Sources:
Federal: $1,141,731

State: $43,274
County: $1,903,224
Other: SO

Your Family
Counts (YFC)

Ages 0-1

250 served in 2010

Home visiting service to
high-risk ante-partum and
post-partum women and
their infants to increase:
healthy birth outcomes,
developmental screening
of infants and children,
referrals to community
resources, postpartum
depression screening, and
breastfeeding rates.

First 5 Alameda County,
Children’s Hospital and
Research Center
Oakland, Alta Bates
Hospital, Highland
Hospital and prenatal
Clinic and several high-
risk prenatal care
providers in Alameda
County

Total: $1,053,127

Funding Sources:
Federal: $440,050

State: S0
County: SO
Other: $613,077
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Public Health Department

Program

Services Description

Partner Agencies

2011-12 Budget

Immunization
Assessment

Ages 0-18

200,000 served in 2010

A program to identify large
volume primary care
providers for recruitment
into the immunization
registry. Conducts
outreach and education
activities about the
importance of
immunizations, identifies
barriers to services and
implements strategies to
reduce these barriers.

Medi-Cal managed care
plans, Immunization
Partnership of Alameda
County, CHDP, Public
Health Emergency
Preparedness, hospitals,
County and community
health clinics, schools,
child care and Head
Start centers, faith-
based communities,
Public Health Nursing

Total: $898,003

Funding Sources:
Federal: $529,077

State: $15,162
County: $306,695
Other: $47,069

Project New Start
(PNS)

Ages 13-25

110 served in 2010

Lifestyle change program
offering services to at-risk,
gang-related or low-
income youths. Offers free
tattoo removal and assists
youth to stay away from
violence. In 2010, piloted
an intensive case manage-
ment and workshop
component for 11 youth.

Alameda Alliance for
Health, Alameda County
Medical Center,
Highland’s Nurses
Auxiliary, La Clinica de La
Raza, Children’s Hospital
and Research Center
Oakland, UC San
Francisco and SF State
University, School of
Nursing, Merritt College

Total: $144,401

Funding Sources:
Federal: SO
State: $99,761
County: $44,640
Other: SO

Asthma Start
Ages 0-18

354 served in 2010

In-home asthma
management and
education program for
Alameda County children
and adolescents living with
asthma.

Alameda Alliance for
Health, Children’s
Hospital and Research
Center Oakland,
community & county
clinics, Public Health
Nursing, WIC, Alameda
County District
Attorney’s Office, local
health care providers

Total: $576,631

Funding Sources:
Federal: $35,450

State: $178,962
County: $269,719
Other: $92,500

Women, Infants and
Children (WIC)

Ages 0-5
Average of 21,111

clients per month since
Jan 2010

National nutrition
education program serving
pregnant or breastfeeding
women and parents with
infants or children under 5.
Provides nutrition advice,
help with breastfeeding,
referrals to community
services, and helps families
to buy healthy food.

Hospital labor and
delivery units, Head
Start and Preschool
Programs, Alameda
County Community Food
Bank, Office of Dental
Health, Immunization
Assistance, BIH and
IPOP, CHDP, HealthCare
for the Homeless

Total: $5,963,471

Funding Sources:
Federal: $5,424,000

State: SO
County: $440,745
Other: $98,726
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Public Health Department

Program Services Description Partner Agencies 2011-12 Budget
California Nutrition Provides nutrition Oakland Unified School Total: $4,901,692
Network (CNN) interventions for low- District, East Bay Asian

income children to Youth Center, Social Funding Sources:
Ages 0- 17 promote healthy eating Services Agency, Federal: $4,092,246

and physical activity and Probation Department, State:  $165,486
21,500 served in 2010 works with teachers, Community Food Banks, | County: $496,207

nurses, food services Parks and Recreation, Other: $147,753

personnel, and after UC Cooperative

school site coordinators. Extension, Oakland

Department of Aging,
WIC, Caltrans

Office of Dental Health | Provides overall County- Head Start, WIC, Health Total: $1,257,368
wide direction to assure Care Services Agency

Ages 0-21 access to dental care and Finance, Dental Health Funding Sources:
identifies target Foundation, Oakland & Federal: $463,230

1,465 children (0-5) populations and gaps most | Berkeley Unified School | State: $189,986

enrolled in Healthy in need. Emphasizes Districts, First 5 Alameda | County: $479,152

Kids, Healthy Teeth. prevention and early County, Bechtel Other: $125,000

1,225 (0-5) served at intervention with pre- Foundation, Healthy

WIC. 4,335 students school age populations, Smiles Dental Providers,

screened. 926 students | and school-based, school- FQHC Dental Clinics,

received sealants. linked programs providing | Children’s Hospital, 3

480 children referred screening and preventive dental societies,

to Health Smiles services. Alameda Health

Consortium, Health Care
for the Homeless, Dental
Health Foundation

Health Care for Provides comprehensive ACMC, Alameda County | Total: $3,437,285
Homeless primary care and social Community Clinic
support services to Consortium clinics, Funding Sources:
Ages 0-24 homeless adults, families, HRSA/BPHC, Healthy Federal: $3,103,664
children and emancipated | Communities, network State:  $86,522
405 treated in Health youth in two mobile of shelter and homeless | County: $172,099
Care vans and clinic; medical clinics and a site services organizations, Other: $75,000
1,268 treated at ACMC | clinic. WIC, Office of Dental
safety-net clinics Health
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Public Health Department

Program

Services Description

Partner Agencies

2011-12 Budget

Tobacco Control
Ages 0-24

2,500-3,000 youth
served in 2010

Provides tobacco
intervention classes for at-
risk youth in schools, and
community; offers
trainings for leadership
skills in tobacco prevention
and creates peer
educators; trains interns;
creates leaders to organize
health events.

American Lung
Association, La Clinica de
la Raza, Health & Human
Resources Education
Center, Triumph
Ministries, Adolescent
Treatment Centers,
Family Services
Counseling &
Community Resource
Center, Tobacco Control
Coalition, City and
Mayors’ offices.

Total: $1,354,655

Funding Sources:
Federal: SO

State:  $1,342,823
County: $11,832
Other: $0

Sobrante Park Youth

Offers life skill building

City/County Neighbor-

Total: $40,000

La Clinica

of a Youth Health
Advocates curriculum for
peer health outreach,
education, research, and
advocacy in schools and
neighborhoods and
coordination and
execution of a one-day
Youth Leadership Retreat.

(SPY) Action training including alcohol hood Initiative, Triumph
and drug prevention to Ministries, Sobrante Funding Sources:
Ages 14-24 increase awareness about | Park Resident Action Federal: $0
the determinants of Council, Sobrante Park State: $0
15 served, program health, reduce high school | Home Improvement County: $40,000
started in 2010 dropout rate, and involve | Association, Madison Other: $0
youth in community Middle School
services for achieving
health equity.
Youth Development — Development and delivery | None Total: $22,000

Funding Sources:
Federal: S0
State: S0
County: $0
Other: $22,000
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Emergency Medical Services

Program

Services Description

Partner Agencies

2011-12 Budget

Caught in the Cross
Fire

Ages 14-20

97 youths and 229
family members served
in 2010

Violence prevention
partnership to prevent
retaliatory violence, reduce
re-entry into hospital and
criminal justice system, and
reduce the total number of
youth injured by violence.

Emergency Medical
Services, Youth Alive!

Total: $213,835

Funding Sources:

Federal: $0
State: S0
County: SO
Other: $213,835

Camp Sweeney/Pre-
Emergency Medical
Technician Service

Ages 15-18

58 students in 2010

First Responder training
providing hands-on,
emergency response skill
building, mentorship and
opportunities for advanced
training for underserved
minority youth.

Juvenile Probation,
Camp Wilmont
Sweeney, Oakland Fire
Department, Bay
Emergency Medical
Technician, American
Medical Response

Total: $100,000

Funding Sources:
Federal: $0
State: SO
County: SO
Other: $100,000

Car Seat and Wheeled
Vehicle/ Helmet
Safety Training

3,200 served in 2010

Instruction for proper car
seat installation; educate on
child passenger safety, train
technicians and parents,
instruct children on proper
fit of helmets and proper
equipment for
skateboarding and biking.

California Highway
Patrol, Children’s
Hospital and Research
Center Oakland, 15
community-based
organizations

Total: $364,080

Funding Sources:

Federal: SO

State: $81,414
County: $41,463
Other: $241,203

Pediatric Trauma
Center Subsidy

Ages 0-18

630 served in 2010

Multidisciplinary trauma
team responsible for the
initial resuscitation and
management of the
pediatric trauma patient.

Alameda County
Emergency Medical
Services, Children’s
Hospital and Research
Center Oakland

Total: $2,082,480

Funding Sources:
Federal: $0

State: SO
County: SO

Other: $2,082,480
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Emergency Medical Services

Program

Services Description

Partner Agencies

2011-12 Budget

Emergency Medical
Services for Children
(EMSC) Coordinator

Organizes the CA Pediatric
Disaster Coalition and two
annual pediatric emergency

Children’s Hospital and
Research Center
Oakland, Alameda

Total: $74,512

Funding Sources:

Ages 13 and over

Cases: N/A

program in public schools to
help expose community
members to the life-saving
skills of CPR.

schools in Alameda
County

(Pediatric Care preparedness conferences, | County receiving Federal: S0
Position) conducts pediatric site visit | hospitals, County State: S0
assessments plans, providers including County: $0
Ages 0-18 participates in the State ambulance and Fire Other: $74,512
governing agency, and Departments, California
No clients develops work plan, Emergency Medical
guidelines, and protocols. Services Authority
CPR7 Community outreach All public junior high Total: $350,000

Funding Sources:

Federal: SO
State: S0
County: $0
Other: $350,000
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Behavioral Health Care

Services

A department of the
Health Care Services
Agency

Department
Leadership:

Marye Thomas, M.D.
Director

Budget for Children’s
Services 2011 - 2012
5118,503,305

County Cost
54,440,867

Federal revenue
562,024,092

State revenue
547,258,496

Other revenue
54,779,850

2010-2011 Budget
$120,517,562

BEHAVIORAL HEALTH CARE SERVICES

Purpose

The Behavioral Health Care Services Department (BHCS) provides
prevention, early intervention and treatment services to improve
the lives of children, youth and their families. The Department
emphasizes the development of strength-based knowledge and
effective treatment approaches, identification of early signs and
symptoms of emotional and behavioral problems, increasing
services to underserved populations, improved services to youth
in or at risk of residential placement, and provision of services to
uninsured children and youth.

Mandated Services

Medi-Cal Early Periodic Screening, Diagnosis and Treatment:
mental health services for Medi-Cal recipients aged 0-21 who
meet the Medi-Cal standard for medical necessity. Special
Education/AB 3632: mental health services for children and youth
who have an Individual Education Plan specifying that emotional
disturbance prevents them from benefiting from their educational
placement. Acute Care: BHCS designates the receiving facilities for
children and youth involuntarily detained and provides treatment
for children at risk to themselves or others.

Services Highlights

The school-based services database, a joint project between BHCS
and HCSA, was rolled out. The database includes information
about services and programs provided by BHCS, the Public Health
Department and School Health Services to schools throughout the
County. The Department has partnered with the Department of
Children and Family Services and Alternative Family Services to
develop The Family Visitation Center to provide a therapeutic
visitation and supervised visitation service. The department is in
the second year of the six-year Substance Abuse and Mental
Health Early Connections grant.

Challenges for 2011 — 2012

As in past years, the funding of mandated services for the neediest
continues to be a challenge for the Department. The State budget
deficit and potential impact of proposed realignment of services
from the State to the County on current and future Medi-Cal
(EPSDT) Mental Health services may be challenging.
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Behavioral Health Care Services

Program

Service Description

Partner Agencies

2011-12 Budget

Zero to Six Services
Ages 0-6 and parents

1,479 served in 2010

Services for eligible
children and their
families to reduce
serious emotional
disturbance related to
early childhood trauma.
Provides outpatient
services and
consultation to child
care centers.

First 5 Alameda County,
12 community-based
organizations

Total: $14,918,193

Funding Sources:
Federal: $7,956,887

State:  $6,203,732
County: SO
Other: $757,574

Foster Care
Services

Ages 0-21

2,183 served in 2010

Services for children in
the child welfare system
including assessment at
intake, Mobile Response
Team, wraparound
services, in-patient
hospital, day and
residential treatment
services.

Social Services Agency,
15 community-based
organizations

Total: $20,235,403

Funding Sources:
Federal: $11,496,270

State:  $7,870,373
County: SO
Other: $868,760

Probation Mental
Health

Ages 10-18

1,507 served in 2010

Services provided at the
Juvenile Justice Center
that include day
treatment and
comprehensive mental
health support and
outpatient services for
youth in placement in
the community.

Probation Department,
five community-based
organizations

Total: $4,538,659

Funding Sources:
Federal: $1,318,776

State:  $1,241,562
County: $1,607,537
Other: $370,784

School-Based Services

Ages 0-21

2,536 served in 2010

Outpatient, school-
based services for Medi-
Cal eligible children,
with some capacity to
serve indigent children
in schools with high and
at-risk populations.

Over 100 schools in Oakland,
Hayward, and San Leandro,
School Health Services
Coalition, 13 community-
based providers

Total: $15,472,466

Funding Sources:
Federal: $8,245,389

State:  $6,949,166
County: SO
Other: $277,911

Special Education
Ages 5-21

1,390 served in 2010

Assessment and mental
health services for
children whose
behavioral issues
impede their ability to
benefit from their
education.

Five Special Education Local
Plan Areas (SELPAs), 13
community-based providers,
25 community-based
assessors

Total: $15,745,076

Funding Sources:
Federal: $10,176,084

State:  $4,533,031
County: SO
Other: $1,035,961
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Service Description

Partner Agencies

2011-12 Budget

Therapeutic Behavioral
Services

Ages 6-18

266 served in 2010

Intensive one-to-one,
short-term treatment
intervention for children
and youth with serious
emotional problems or
mental illness.

Seven community-based
providers

Total: $3,694,991

Funding Sources:
Federal: $2,206,186

State:  $1,352,398
County: $O
Other: $136,407

Crisis Services
0-18 years

1,172 served in 2010

24-hour outpatient crisis
intervention for children
having an acute
psychiatric episode.

Emergency Medical Services,

two community-based
providers

Total: $4,002,682

Funding Sources:
Federal: $2,021,712

State:  $1,967,923
County: $13,047
Other: SO

Hospital-Based
In-patient Services

Ages 0-18

577 served in 2010

Intensive psychiatric
health services for
children and youth,
including medication,
individual and family
treatment, and follow-
up care.

Social Services Agency,

Probation Department, six

hospitals

Total: $4,180,357

Funding Sources:
Federal: $1,193,492

State:  $1,995,780
County: $991,085
Other: SO

Mental Health Services
provided in Residential
Placement

Ages 6-21

212 served in 2010

Short to long-term
intensive treatment
program for high-needs
children and youth
placed in residential
settings.

17 residential providers

Total: $5,772,452

Funding Sources:
Federal: $3,143,898

State:  $2,090,177
County: $244,538
Other: $293,839

ACCESS Provider referral system | None Total: $1,544,446
for mental health
Ages 0-18 services that includes Funding Sources:
over 420 organizations Federal: $600,052
and individuals. State:  $464,128
County: $480,266
Other: SO
Outpatient Services Clinic-based services for | None Total: $26,537,901

Ages 0-18

3,901 served in 2010

high-needs Medi-Cal
eligible and indigent
children and youth not
served in other program
areas.

Funding Sources:
Federal: $12,528,865
State:  $12,468,096
County: $534,495
Other: $1,006,445
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Behavioral Health Care Services
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Service Description

Partner Agencies

2011-12 Budget

Alcohol and Other Drug
(AOD) Prevention
Services

Ages 10-18

10,083 served in 2010

Prevention and
outpatient treatment
services for youth
provided at schools and
other community
facilities.

Numerous community-based

providers

Total: $1,860,679

Funding Sources:
Federal: $1,136,481

State:  $122,130
County: $569,899
Other: $32,169
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Department of
Children and Family
Services

A department of the
Social Services Agency

Department
Leadership:
Michelle Love,
Interim Assistant
Agency Director

Budget for Children’s
Services 2011- 2012
§193,170,740

County Cost
$21,263,777

Federal revenue
S§72,348,407

State revenue
569,938,655

Other revenue
5$29,619,901

2010-2011 Budget
$191,339,175

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Purpose

All children in Alameda County will have the opportunity to grow
and develop in a safe, healthy, nurturing and stable home. To reach
this goal, we strive to ensure that all children receive the support
and security that a family, an extended family, or an alternative
family can provide.

Mandated Services

There are four components to Child Welfare services in California in
compliance with federal mandates. These are Emergency Response,
Family Maintenance, Family Reunification, and Permanent Planning.
In Alameda County, services extend significantly beyond what is
mandated to fill gaps in funding for prevention services. Due in
large part to the successful implementation of the Title IV-E Child
Welfare Waiver Capped Allocation Project, a wide range of
innovative and preventive programs have been developed.

Service Highlights

The Department’s participation in the five-year federal waiver
demonstration allows federal dollars to be used more flexibly to
improve child welfare outcomes. This has resulted in the
implementation of a range of innovative programs and strategies. It
has also meant that Alameda County is able to expand staffing and
service resources at a time when most counties are experiencing
severe budget reductions and cutbacks. The major service strategies
being implemented are summarized on the next page.

Challenges for 2011-12

During the upcoming fiscal year, the department will focus on the
successful implementation of AB 12, the extension of foster care for
youth until their 21st birthday, and modifications to the KinGap
(kinship guardianship) program. The department will also begin to
evaluate the Title IV-E Waiver programs for efficacy.



ALAMEDA COUNTY PROGRAM SUMMARY CHILDREN’S SERVICES

TITLE IV-E WAIVER INITIATIVES

The following is a selection of programs implemented with funds available from the Title IV-E waiver:

Another Road to Safety

Another Road to Safety is an early intervention and prevention program that provides an alternate way
of responding to reports of child abuse and neglect to increase child safety.

Paths to Success

The Paths to Success program is an intensive home visiting program for families currently receiving
Family Maintenance Services to reduce the number of children re-entering the system.

Parent Advocate Program

The Parent Advocate Program enhances reunification and is staffed by parents who have successfully
reunified to mentor other parents whose children are currently in foster care.

Visitation Center

A Visitation Center is to be opened soon for families who require supervised visitation. It is a
purpose-designed space using therapeutic visitation models in a safe, family-friendly environment with
the goal of increasing reunifications and reducing the time to reunification.

Family Finding and Engagement

Family Finding and Engagement facilitates permanent connections for foster youth with their birth
families and fictive kin. The purpose is to place children who live in non-relative foster care with lost
family members or to establish lasting relationships with other caring adults.

Strategies for Independent Living Program and Emancipating youth

The Transitional Living Conference, the Youth Adult Partnership Advisory Board and the Foster Youth
Services program are a range of new strategies for emancipating foster youth.

The Kinship Support Sites Program

The Kinship Support Sites Program (KSSP) provides services and supports to kinship families to stabilize
placements with family and prevent entry or reentry to the child welfare system. Waiver funds are being
used to expand existing services and resources at the KSSP Centers.

Faith Initiative

The Faith Initiative is a partnership for foster home recruitment in local communities and to form
community partnerships in neighborhoods with high rates of removal.

Child Welfare Staffing Expansion Strategy

Additional Child Welfare Workers reduce caseload levels to allow workers more time with each family,
providing more comprehensive services, and help shorten the time to reunification, case closure and
permanence.
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Expanded County Counsel staff

A strategy to achieve more timely court decisions, increased support for children, and improved
processes between the Department and the Court.

Department of Children and Family Services

Program

Service Description

Partner Agencies

2011-12 Budget

Prevention and Intake
Division

Hotline Screening of reports
of child abuse
745 monthly average

Emergency Response
342 monthly average

Dependency Investigations
50 monthly average

Family Maintenance
664 monthly average

Another Road to Safety (ARS)
256 per year

Hotline Screening and
Emergency Response
provide 24-hour response
to reports of child abuse.

Dependency Investigations
conducts investigations
and present cases to
juvenile court as
necessary.

Family Maintenance
maintains children safely
at home under Juvenile
Court supervision.

ARS provides supportive,
community-based services
to prevent further risk of
neglect or abuse.

Mandated reporters, Child
Abuse Prevention and
Treatment (CAPIT) contract
providers, other community-
based organizations

ARS providers: Family
Support Services of the Bay
Area, La Familia, Prescott
Joseph Center

Total: $45,791,581

Funding Sources:
Federal: $20,414,405

State:  $12,541,967
County: $5,876,412
Other: $6,958,797
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Department of Children and Family Services

Program

Service Description

Partner Agencies

2011-12 Budget

Gateways to Permanence
Division

Family Reunification (FR)
358 monthly average

Family Preservation (FP)
52 monthly average

Permanent Youth
Connections (PYC)
(long-term foster care)
1,446 monthly average

Adoptions
190 per year

Kinship Guardianship
(KinGap)
700 per month

Adoption Assistance Program
(AAP)
2,200 per month

FR is a mandated program
to provide safe placements
and family reunification
case management.

FP provides intensive in-
home support services for
families reunifying with
their children.

PYC is a program for
children and youth who
remain in foster care and
tries to connect them with
relatives or adults who can
provide life-long support.

Adoption is the preferred
option when children
cannot be reunified with
their parents within
statutory time frames.

KinGap is a program to
increase the number of
children in guardianships
with relatives.

AAP is a cash assistance
program for families who
adopt children from the
child welfare system.

Behavioral Health Care
Services, Public Health
Department, Probation
Department, County Counsel,
other community-based
organization partners

Total: $111,160,405

Funding Sources:

Federal: $36,901,455
State:  $44,479,236
County: $10,083,557
Other: $19,696,157
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Department of Children and Family Services

Program

Service Description

Partner Agencies

2011-12 Budget

Eligibility and Transition
Division

Children’s Assessment Center
115 monthly average

Relative Approvals
375 per year

Independent Living Skills
750 per year

Foster Care Eligibility

The Assessment Center is
where children/youth are
assessed after removal
from home, and where
suitable placements or
relatives are located

Relative Approvals is a
service to formally assess
and approve family
placements and is a
requirement for foster care
payment

Independent living skills are
taught after age 15

Foster Care Eligibility is a
service for the
determination of funding
eligibility for all foster care
placements

Beyond Emancipation,
Pivotal Point, Group Home
and Foster Family Agencies,
Behavioral Health Care
Services, Public Health and
Probation Departments,
other community-based
organizations

Total: $15,105,937

Funding Sources:
Federal: $5,213,297

State:  $6,879,844
County: $2,306,857
Other: $705,940

Placement Services Division

Child Welfare policy &
program coordination

Title IV-E Waiver
implementation and
monitoring

Team Decision Making (TDM)
meetings
2,230 TDM meetings per year

Case management support

Waiver strategies and
initiatives

TDM coordination &
facilitation

The same partner agencies
named above

Total: $16,440,971

Funding Sources:
Federal: $8,174,294

State:  $4,393,586
County: $1,614,085
Other: $2,259,007

County Counsel

Legal representation for
child dependency cases
that are subject to Juvenile
Court adjudication

Juvenile Court, Social
Services Agency

Total: $4,671,845

Funding Sources:
Federal: $1,644,957

State:  $1,644,022
County: $1,382,866
Other: SO
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Probation
Department

Department
Leadership:

David Muhammad
Chief Probation
Officer

Budget for Children’s
Services 2011 - 2012
563,649,226

County Cost
539,550,619

Federal revenue
518,688,843

State revenue
S§5,151,845

Other revenue
$257,919

2010-2011 Budget
562,625,694

PROBATION DEPARTMENT

Purpose

Probation's Juvenile Services program includes intake, investigation,
and supervision services for youth who have been referred by local
law enforcement. The department provides community protection
and safety through recommendations to the Juvenile Court,
monitoring court-ordered conditions of probation, and engaging
youth in rehabilitative opportunities to curtail recidivism. Goals
include assessment of the needs of minors sent to Juvenile Hall,
recommendations to court for services that will address need and
public safety issues, and supervision programs that are family-
focused and assessment-driven.

Mandated Services

Juvenile Services Intake and Investigations is a mandated service
including detention intake reviews, District Attorney referral for
offenses that are mandated to be referred, diversion options, and a
social study of the youth and his/her family with recommendations
to the Juvenile Court. Supervision of juvenile offenders is also
mandated.

Services Highlights

The introduction of the new PRISM case information system in
October 2010 has improved the Department’s capacity to collect
and access information on all youth referred to the Probation
Department. Juvenile Services continues to facilitate a Screening
for Out-of-Home Services (SOS) Committee that meets twice a
week to coordinate with Juvenile Hall medical staff, mental health
staff, and the school to gather information on all youth who are
being considered for out-of-home placement to assure multi-
agency input is incorporated into the youth’s case plan.

Challenges for 2011- 2012

In January 2011, the State discontinued parole supervision of youth;
all released wards will return to County Probation, including youth
who have been in State facilities for the most serious offenses.
Coordination with mental health, law enforcement, housing, and
community services is taking place without the additional needed
staff. Beginning in July 2011, the County will no longer be able to
send youth to the State Department of Juvenile Justice.
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Probation Department

Program

Service Description

Partner Agencies

2011-12 Budget

Community Probation

Children under 18

900 youth served in
2010

Service for all eligible youth
who are placed on formal
probation in the home of
parents or guardians.
Probation Officers work with
community partners in
geographically assigned,
gender specific caseloads.

Four community-based
organizations, seven EPSDT
providers, nine case
management service
providers

Total: $2,614,000

Funding Sources:
Federal: $2,614,000

State: SO
County: SO
Other: SO

General Supervision

1,400 boys and 300 girls

served in 2010

Program of supervision for
youth who do not meet the
criteria for Community
Probation.

Six community-based
organizations, the Cities of
Fremont and Hayward,
George P. Scotlan Youth
and Family Center

Total: $11,834,178

Funding Sources:
Federal: $9,812,721

State:  $1,603,748
County: $199,790
Other: $217,919

Family Preservation
Children under 18

120 average monthly
case count in 2010

Four to six-month intensive
supervision program for youth
with formal placement orders,
designed to help avoid out-of-
home placement and support
family reunification.

Seven EPSDT providers,
nine case management
service providers

Total: $1,521,378

Funding Sources:
Federal: $468,080

State: SO
County: $1,053,298
Other: SO

Placement
Children under 18
160 average monthly

group home
placements in 2010

Service for minors who have
been removed from a parent or
guardian. Probation Officers
work with families, youth, and
providers to support
reunification, emancipation or
an alternative long-term living
arrangement.

35 placement providers

Total: $808,249

Funding Sources:
Federal: $775,760

State: $31,664
County: $825
Other: SO

Truancy
Ages 13-17

320 youth served in
2010

The Truancy Unit addresses
risk factors of youth who are
identified by the school
attendance officer as
habitually truant and do not
respond to the school’s efforts
to resolve the truancy.

Alternative Family Services,
Center for Family
Counseling, City of Fremont,
Youth and Family Services,
East Bay Agency for
Children, Fred Finch Youth
Center, Seneca Center

Total: $422,375

Funding Sources:
Federal: $422,375

State: SO
County: SO
Other: SO

72




ALAMEDA COUNTY PROGRAM SUMMARY

CHILDREN’S SERVICES

Probation Department

Program

Service Description

Partner Agencies

2011-12 Budget

Delinquency
Prevention Network
(DPN)

Over 1,585 youth and
2,480 family members
served in 2010

DPN is a group of 17 community
based organizations and one
transportation agency that
provides services to at-risk
youth and their families,
including counseling, parent
education, teen groups, after
school tutoring/recreation,
police diversion interventions.

Twelve community-based
organizations, Castro Valley
Unified School District,
Cities of Fremont, Hayward,
Livermore and Union City

Total: $3,319,752

Funding Sources:
Federal: $3,319,752

State: SO
County: S0
Other: $0

Youthful Offender Block
Grant

Under 18

325 youth served in
2010

Serves all eligible youth who
are on formal probation at
home and assessed as high risk
for recidivism.

Seven EPSDT providers,
nine case management
service providers

Total: $3,087,405

Funding Sources:

Federal: S0
State:  $3,087,405
County: $O
Other: SO

Juvenile Justice Center
Under 18

Average daily
population 270 in 2010

24-hour short-term, secure,
358-bed detention facility for
the care, custody, and
supervision of youth who were
arrested and are awaiting court
action, release to out-of-home
placement and/or a return to
home.

Alameda County Office of
Education, Alameda County
Behavioral Health Care
Services, Children’s Hospital
& Research Center,
Alameda County Arts
Commission, Alameda
County Library

Total: $35,731,500

Funding Sources:
Federal: $941,190

State: $30,000
County: $34,720,310
Other: $40,000

Home Supervision
Under 18 years of age

250 served in 2010

Alternative to detention in
Juvenile Hall pending a minor’s
Court hearing.

None

Total: $341,801

Funding Sources:
Federal: $334,965

State:  $6,836
County: SO
Other: SO

Camp Wilmont
Sweeney

Under 18 years of age

250 served in 2010

Residential treatment program
for male youth who are court
ordered to a 6-12 month
structured living environment
offering rehabilitation and
education.

Alameda County Office of
Education, Behavioral
Health Care Services,
Juvenile Justice Medical
Care, community-based
services, family services

Total: $3,968,588

Funding Sources:

Federal: SO

State:  $392,192
County: $3,576,396
Other: SO
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Public Protection
Sheriff’s Office
Department

Leadership:
Gregory Ahern, Sheriff

Budget for Children’s
Services 2011 - 2012
51,921,808

County Cost
51,378,806

Federal revenue
5108,546

State revenue
$159,712

Other revenue
$274,744

2010-2011 Budget
52,047,911
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SHERIFF’S OFFICE

Purpose

The Sheriff’s Office provides services to youth through four
programs: The Youth and Family Service Bureau (YFSB), Juvenile
Investigations, School Resource Officers (SRO) and Deputy Sheriff’s
Activity League (DSAL). The main thrust of YFSB is to increase the
safety, success and well-being of youth through behavioral health,
case management and social service interventions for at-risk youth
who are incorrigible, runaway, truant, first-time offenders or
exhibiting gang affiliations. Juvenile Investigations handles criminal
cases with children as victims or as perpetrators. The SRO program
interacts with youth in a school setting to teach safety issues, and
familiarize them with the police as a positive force in the
community. DSAL’s thrust is to provide recreational and leadership
opportunities for youth who might otherwise turn to gang
activities.

Mandated Services

Juvenile Investigations

Service Highlights

YFSB expanded its group therapy program with Spanish-English
parent education groups and was invited by Supervisor Miley to
launch a street outreach based violence prevention program.
Mental health treatment diversion counseling services were
provided. Juvenile Investigations ensured compliance with sex
offender registration requirements by monitoring approximately
200 individuals and handled the investigations of all sexual,
domestic violence and home abuse against children. DSAL began
the Dig Deep Farms and Produce, which provides wholesome food
products for County residents and work opportunities for at-risk
youth, and continued the Furthering Youth Inspiration program,
which inspires youth to improve individually and to provide
positive models for their peers in the community.

Challenges for 2011 — 2012

Most of this programming is discretionary which means that it is
critical to continue to try to identify alternative funding for these
programs, rather than relying on County appropriations.
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Sheriff’s Office

Program

Service Description

Partner Agencies

2011-12 Budget

Youth and Family
Services Bureau

Ages 4-18

369 served in 2009

Diversion program for youth
offenders, mandated
counseling for probationary
youth; therapy for truant and
otherwise at-risk youth;
parent education; behavioral
health care for victims of child
abuse, neglect and other
crimes.

Behavioral Health Care
Services, Health Care Services,
District Attorney Victim
Witness Program, San Lorenzo
and Castro Valley Unified
School Districts, Deputy
Sheriffs’ Activity League,
Probation Department, Office
of County Supervisor Miley

Total: $392,142

Funding Sources:
Federal: $0

State:  $159,712
County: $231,686
Other: S$744

Juvenile Investigations
Ages 5-18

546 cases in FY 2011

Program of investigators
assigned to at-risk youth and
related others to investigate
victims of crimes, crimes at
Juvenile Hall, sex crimes,
domestic abuse, and to
monitor sex offenders in
unincorporated areas of
Alameda County.

District Attorney, CALICO
Center, Behavioral Health
Care Services

Total: $152,013

Funding Sources:
Federal: SO
State: S0
County: $152,013
Other: SO

Deputy Sheriff’s
Activities League

3,000 youth in FY 2011

Crime prevention program
utilizing education, leadership
training, employment, athletic
and recreational activities to
create trust and
understanding between
Deputy Sheriffs and the youth
of the unincorporated areas.

Hayward Area Recreation and
Park District, San Lorenzo
Unified School District, the
Associated Community Action
Program, San Leandro Boys
and Girls Club, Girls Inc.,
Horizon Services, and several
County agencies

Total: $390,869

Funding Sources:
Federal: $108,546

State: SO
County: $282,323
Other: SO

School Resource Officers
Ages 14-18

Cases: N/A

School Resource Officers
present safety information to
children and provide an
opportunity for youth to see
police officers in positive, non-
confrontational situations.

Castro Valley School District
and San Lorenzo School
District

Total: $986,784

Funding Sources:

Federal: SO
State: SO
County: $712,784
Other: $274,000
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Public Protection
District Attorney

Department
Leadership:
Nancy O’Malley,
District Attorney

Budget for Children’s
Services 2011 - 2012
56,891,412

County Cost
55,956,004

Federal revenue
$237,591

State revenue
$166,130

Other revenue
5531,687

2010-2011 Budget
56,915,324

DISTRICT ATTORNEY

Purpose

Children are often the most vulnerable population in the criminal
justice system. The District Attorney’s (D.A.) goal is to help protect
and support children that have been affected by crime. The
California Constitution and the Government Code mandates the
D.A. to review, charge and prosecute criminal violations of the laws
of California. The D.A. works with both direct and indirect victims
of crime and identifies children who are victims of crime such as
those who are abused, and children impacted by crime such as
those who witness or experience crime. The D.A. also arranges for
crime victim support services including psychosocial services and
the processing of claims to the State Restitution Fund on behalf of
children. In matters pertaining to the Juvenile Justice system
involving conduct that if committed by an adult would be a crime,
the D.A. prosecutes cases for the protection of the public while
being mindful of the rehabilitation goals of the offending minor.

Mandated Services

The D.A. is mandated to review, charge and prosecute criminal
violations of the laws of California. When children are the victims
of crime, victim support services are provided including processing
claims to the State Restitution Fund on their behalf.

Service Highlights

Juvenile Justice Center, Child Sexual Assault Unit, Child Abuse
Listening, Interviewing and Coordination Center (CALICO), Victim
Witness Unit, Family Justice Center, H.E.A.T. Unit, Youth Summer
Employment, Truancy.

Challenges for 2011 — 2012

In light of current budgetary constraints, as children are often the
most vulnerable in the criminal justice system, it will be a challenge
of the D.A. to balance resources to ensure children’s services are
not sacrificed.
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District Attorney

Program

Service Description

Partner Agencies

2011-12 Budget

Juvenile Justice Center

Reviewed 2,736 cases in
calendar year 2010

Division responsible for
investigating and prosecuting
juvenile offenders accused of
committing crimes.

Public Defender’s Office,
Probation Department,
Health Care Services Agency,
police departments,
community-based
organizations

Total: $3,781,110

Funding Sources:

Federal: $0
State: S0
County: $3,370,091
Other: $411,019

Child Sexual Assault Unit

Prosecuted 725 cases in
calendar year 2010

The Child Sexual Assault Unit is
a specialized unit that
exclusively investigates and
prosecutes sexual assault
crimes against children.

Local law enforcement

Total: $1,532,253

Funding Sources:

Federal: $0
State: S0
County: $1,532,253
Other: SO

The Child Abuse
Listening, Interviewing
and Coordination Center
- CALICO

Interviewed 719 children
in calendar year 2010

Multi-disciplinary hub of law
enforcement professionals,
child welfare workers, and
prosecutors conducting
collaborative forensic
interviews to reduce further
trauma to the child, who is
relieved of repeating his or her
information multiple times.

Local law enforcement,
Social Services Agency,
Victim/Witness, medical and
mental health providers,
Family Justice Center

Total: $391,552

Funding Sources:

Federal: $0
State: S0
County: $270,884
Other: $120,668

Victim Witness Unit

1,924 served in 2010

Victim Advocates program for
children affected by crime.

Local law enforcement,
Family Justice Center

Total:$397,537

Funding Sources:
Federal: $183,260

State: $166,130
County: $48,147
Other: SO

Family Justice Center

Services for children whose
families are affected by
domestic violence, child abuse,
commercial sexual exploitation,
and sexual assault.

Children’s Hospital and
Research Center Oakland,
Safe Passages, CALICO,
Victim Witness, private
counselors, community-
based organizations

Total: $170,528

Funding Sources:
Federal: $14,360

State: SO
County: $156,168
Other: SO
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District Attorney

Program

Service Description

Partner Agencies

2011-12 Budget

Human Exploitation and

Trafficking (H.E.A.T.)

Charged 35 defendants in

calendar year 2010

Specialized unit dedicated to
combating the epidemic of
human exploitation and
trafficking of children in the sex
trade.

Local law enforcement

Total: $458,856

Funding Sources:
Federal: $14,971

State: SO
County: $443,885
Other: SO

Truancy

281 new cases in 2010

The Truancy unit exclusively
investigates and prosecutes
matters pertaining to truancy
and collaborates with other key
partners to prevent and reduce
truancy.

Local law enforcement,
school districts

Total: $159,576

Funding Sources:
Federal: $25,000

State: SO
County: $134,576
Other: SO
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Public Protection
Public Defender

Department
Leadership:
Diane Bellas,
Public Defender

Budget for Children’s
Services 2011 - 2012
51,715,270

County Cost
51,565,270

Other revenue
$150,000

2010-2011 Budget
51,268,744

PUBLIC DEFENDER

Purpose

The mission of the Public Defender is to provide fully competent,
effective and ethical defense for each juvenile criminal client
whose representation has been entrusted to the Public Defender’s
Office. Our task is to conduct representation of juvenile criminal
clients in a manner that promotes fairness in the administration of
justice and to provide such legal services in a cost effective and
efficient manner.

Mandated Services

The Public Defender is mandated to defend in the State court
system all persons within the County who are required by statute,
State or federal constitution to be provided with legal counsel at
public expense. All juveniles charged with criminal violations
brought under Welfare and Institutions Code Section 602 are
referred to the Public Defender’s Office for legal counsel. In
addition, all juveniles subject to direct prosecution of criminal
charges in adult court are referred to the Public Defender’s Office
for legal counsel.

Services Highlights

The Public Defender’s Office staffs the Juvenile Justice Center at
2500 Fairmont Drive, San Leandro, with six full-time, on-site
attorneys. This staff of attorneys conducts interviews with out-of-
custody minors and minors who have been detained at the
Juvenile Justice Center. All juvenile court appearances are
conducted at the Juvenile Justice Center.

Challenges for 2011 - 2012

The principal challenge for the next fiscal year will be that of
continuing to provide competent and effective representation for
every single one of our juvenile clients in this era of budgetary
challenges.
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Public Defender

Program Service Description Goals/Outcomes Partner Agencies
Public Defender Juvenile | Legal defense of juvenile District Attorney, Alameda | Total: $1,715,270
Division offenders, including those County Bar Association
subject to direct prosecution in Funding Sources:
3,374 cases in prior year adult court. Federal: SO
State: SO
County: $1,565,270
Other:  $150,000
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Public Assistance
Social Services Agency

Department
Leadership:

Lori Jones, Agency
Director

Budget for Children’s
Services 2011 - 2012
$127,136,078

County Cost
52,625,556

Federal revenue
§79,227,522

State revenue
545,283,001

Other revenue

S0

2010-2011 Budget
$156,633,467

SOCIAL SERVICES AGENCY

Purpose

CalWORKs cash assistance is provided to families with at least
one dependent child who meets income criteria as determined
by federal poverty guidelines. Most CalWORKs recipients are
also eligible for CalFresh (formerly Food Stamps) and Medi-Cal
benefits. Recipients, unless exempt, must participate in welfare-
to-work activities, and are eligible for child care and other
support services to help gain and retain employment.

Mandated Services

The Agency provides eligibility services and benefits, social
services, enrollment, retention and participation in health
coverage programs, and continuing economic and nutritional
support.

Services Highlights

As a result of the implementation of provisions of the American
Recovery and Reinvestment Act (ARRA), the Agency
implemented AC Hire, which resulted in employment for
approximately 1,300 CalWORKs families and individuals below
200 percent Federal Poverty Level. In addition to, and as a result
of ARRA, the Workforce Investment Board (WIB) placed 633
youth between the ages of 14 — 21 in summer jobs, with a total
of 96% completing the program and 40 youth remaining
employed after the Summer Youth Employment Program ended.

Challenges for 2011 — 2012

Given the economic climate, the Agency will be challenged with
providing mandated services by streamlining current functions
within administration and program, while ensuring efficiency
and continuity of services to the most vulnerable and needy
families in our community. Most notably, the Agency’s mandate
to increase the Work Participation Rate (WPR) by engaging and
enrolling recipients into the welfare to work program will
become increasingly difficult.
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Economic Benefits

Program Service Description Partner Agencies 2011-12 Budget
CalWORKs Provides eligibility Health Care Services Total: $105,022,263
determination and basic Agency, Behavioral Health
Ages 0-18 financial support for families Care Services, school Funding Sources:

34,452 children served

with children who meet
specified income, resource,
and deprivation criteria.

districts, multiple
community-based and
advocacy organizations,

Federal: $57,132,111
State:  $45,264,596
County: $2,625,556

community colleges Other: S0
Cal-Learn Program for pregnant or | Brighter Beginnings, Total: SO
parenting teens on CalWORKs | Tiburcio Vasquez Health
Ages 13-20 who have not earned a high | Center Funding Sources:

164 youth per month

school diploma or equivalent.

NOTE: State budget cut for
2011-12. Services maintained
and funded through Title IV-E
waiver funds in Department of

Children and Family Services.

Federal: $0
State: SO
County: SO
Other: SO

Workforce Investment Act
Youth Programs

Ages 14-21

633 youth served

Employment and training
activities for economically
disadvantaged youth ages 14
to 21.

Department of Children and
Family Services, Probation
Department, Workforce
Investment Boards, Local
Youth Councils, Adult
schools, Alameda County
Office of Education, City of
Oakland

Total: $1,800,000

Funding Sources:
Federal: $1,800,000

State: S0
County: $0
Other: SO

CalWORKs Child Care

Program helps current and
former CalWORKs families
access quality and affordable
child care as they transition to
employment or move through
their Welfare-to-Work
activities toward employment
and self-sufficiency.

Child Care Links, 4C's,
Bananas, Davis Street Family
Resource Center, Berkeley-
Albany Licensed Day Care,
Child Family and Community
Services, Alameda County
Child Care Planning Council,
and other child care
agencies

Total: $20,313,816

Funding Sources:
Federal: $20,295,411

State:  $18,404
County: SO
Other: SO
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Department of Child
Support Services

Department
Leadership:
Maureen Lenahan,
Director

Budget for Children’s
Services 2011 - 2012
528,749,620

County Cost
S0

Federal revenue
518,902,149

State revenue
$9,737,471

Other revenue
$110,000

2010-2011 Budget
$28,702,505

DEPARTMENT OF CHILD SUPPORT SERVICES

Purpose

The Department of Child Support Services operates the County’s
Child Support Enforcement Program required by the State. The
Department locates absent parents, establishes paternity, obtains
and enforces child support orders, and distributes child support
collections. These services are provided to applicants and their
children and all recipients of CalWORKs and foster care grants
free of charge.

Mandated Services

California Family Code § 17000 et seq and State regulations
mandate that the Alameda County Department of Child Support
Services provide a variety of child support related services
including:

e Location of non-custodial parents

e Establishment of paternity, child support, and medical
support orders

e Enforcement of child support and medical support orders

e Modification of child support orders

e Collection and distribution of child support payments to
families

e Complaint and formal hearing processes

Services Highlights

Implemented two-tiered customer service Call Center improving
customer service by reducing call wait time and increasing call
capacity. Projecting to improve collections overall by 1%.

Challenges for 2011- 2012

Principal challenges are to collaborate with our County partners
and local community and faith-based organizations to leverage,
maximize and connect the services available to the participants
that we serve.
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Child Support Services

Program

Service Description

Partner Agencies

2011-12 Budget

Child Support Services
Enforcement Program

34,762 children served in
January 2011

Locates non-custodial parents,
establishes paternity, medical
and child support orders, and
collects and distributes
support payments to the
public free of charge.

None

Total: $28,749,620

Funding Sources:
Federal: $18,902,149
State:  $9,737,471
County: SO

Other: $110,000
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Child Care Planning
Council

Council Leadership:
Angie Garling,
Coordinator

Budget for Children’s
Services 2011 - 2012
51,053,159

County Cost
$251,135

Federal revenue

S0

State revenue
5749,024

Other revenue
$53,000

2010-2011 Budget for
Children’s Services
51,349,573

CHILD CARE PLANNING COUNCIL

Purpose

State law requires the establishment of a local Child Care
Planning Council to work toward availability and affordability
of high-quality child care and to identify priorities for federal
Child Care and Development Block Grant funds. In 1997, the
County Superintendent of Schools and the County Board of
Supervisors became the governing and appointing bodies.
Councils serve as a forum to address the child care needs of
all families in the community and all child care programs.

Mandated Services

The 35-member Alameda County Child Care Planning Council
(CCPC) has a mandated composition of consumers, providers,
public agency representatives, and community
representatives. Staff coordinate the CCPC, oversee the
County employee child care center, coordinate child care and
land use planning, perform feasibility studies for County
buildings, and work as requested on unincorporated County
child care projects and planning.

Service Highlights

Recent major accomplishments include convening local
subsidized early care and education programs to retain over
$74 million dollars in subsidies serving 8,300 children through
the County. Other accomplishments include: overseeing a
training program for over 1,000 teachers; leading and
initiating efforts to leverage grant funding of $1.4 million over
10 vyears; promoting best practices on quality, cultural
responsiveness, early childhood mental health consultation
and inclusion; and leading policy work for children with
special needs.

Challenges for 2011-12

The 2011-2012 state budget cut approximately $400 million
statewide from child care. Additional cuts in December, 2011,
may be triggered by low state revenue estimates, and would
make maintaining the existing subsidized child care system
and related planning and support infrastructure very
challenging, with state support for the Child Care Planning
Council already reduced by 50% in 2010-2011. Proposed
realignment of child care services in the future will also entail
significant planning.
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Child Care Services

Program

Service Description

Partner Agencies

2011-12 Budget

Child Care Planning Council

Ages 0-12

Provides research, advocacy
and coordination for
countywide child care
planning. Targets over $100
million in state subsidized child
care funds and resources for
almost 2,500 child care
providers that have licensed
space for 53,337 children.

First 5 Alameda County,
Developmental Disabilities
Council, Social Services
Agency, School districts,
Head Start programs,
community-based
organizations

Total: $360,762

Funding Sources:

Federal: $0

State:  $56,627
County: $251,135
Other: $53,000

Early Care and Education
Professional Development
Program

Professional development
services for state contracted
agencies

County departments, First 5
Alameda County

Total: $692,397

Funding Sources:

Federal: $0
State:  $692,397
County: $0
Other SO
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GENERAL GOVERNMENT

Financial Summary

General Government 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 265,089,331 268,497,874 (4,047,905) 1,824,191 266,274,160 1,184,829 0.4%
Property Tax 18,317,867 18,330,461 0 0 18,330,461 12,594 0.1%
AFB 26,450,000 23,050,000 0 0 23,050,000 (3,400,000) -12.9%
Revenue 152,668,231 155,911,419 550,000 2,054,191 158,515,610 5,847,379 3.8%
Net 67,653,233 71,205,994 (4,597,905) (230,000) 66,378,089 (1,275,144) -1.9%
FTE - Mgmt 387.34 391.51 (2.17) (3.00) 386.34 (1.00) -0.3%
FTE - Non Mgmt 540.55 538.84 (4.42) 3.00 537.42 (3.13) -0.6%
Total FTE 927.90 930.35 (6.58) 0.00 923.76 (4.13) -0.4%

Note: These totals do not include the Library, Zone 7 Water Agency, Lead CSA, or certain Public Works budgets. See the department

summaries for these special funds.

Internal Service Funds 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 215,703,311 222,344,256 (250,000) 0 222,094,256 6,390,945 3.0%
Revenue 215,703,311 222,344,256 (250,000) 0 222,094,256 6,390,945 3.0%
Net 0 0 0 0 0 0 0.0%
FTE - Mgmt 188.25 189.50 0.00 0.00 189.50 1.25 0.7%
FTE - Non Mgmt 327.26 326.43 0.00 0.00 326.43 (0.83) -0.3%
Total FTE 515.51 515.93 0.00 0.00 515.93 0.42 0.1%

MISSION STATEMENT

To provide efficient services to residents and support to agencies and departments which provide
mandated and discretionary services and programs for the diverse communities in Alameda County.

MAIJOR SERVICE AREAS

The General Government agencies and departments provide direct services to County residents, as well
as administrative and operational support to County departments. General Government departments
include the Board of Supervisors, Art Commission, Assessor, Auditor-Controller/Clerk-Recorder,
Community Development Agency, County Administrator's Office, County Counsel, General Services
Agency, Human Resource Services, Information Technology Department, Public Works Agency, Registrar
of Voters, and Treasurer-Tax Collector. Special Districts within General Government include Flood
Control, Road Fund, Zone 7 Water Agency, and County Library.
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Appropriation by Department

Information Technology

Department

$3.2M (1.2%)

Countywide Expense
$6.9M (2.6%)

County Counsel
S4.3M (1.6%)

County Administrator's
Office
$7.7M (2.9%)

Community
DevelopmentAgency
$125.3M (47.1%)

General Services Agency
$15.7M (5.9%)

Human Resource
Services
$11.8M (4.4%)

Art Commission
$0.6M (0.2%)

Public Works Agency
$6.2M (2.3%)

Registrar of Voters
$15.6M (5.9%)

$9.5M (3.6%)

Board of Supervisors
$6.9M (2.6%)

Assessor
$22.9M (8.6%)

\Auditor-ControIIer

$29.5M (11.1%)

Total Revenue by Source
Other Financing

Sources
$28.7M (14.4%)

Other Revenues
$8.0M (4.0%)

Charges for Services
$64.7M (32.3%)

Aid from Local Govt

Agencies
$1.8M (0.9%)
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Available Fund Balance
$23.1M (11.5%)

Property Tax Revenues

/ $18.3M (9.2%)

Other Taxes
$10.8M (5.4%)

Licenses, Permits &
Franchises
$6.7M (3.4%)

Fines, Forfeits &
Penalties
$0.2M (0.1%)

Use of Money &
Property
$3.7M (1.9%)

State Aid

S4.6M (2.3%)
Aid from Federal Govt

$29.5M (14.7%)

Treasurer-Tax Collector
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GENERAL GOVERNMENT

FINAL BUDGET

The Final Budget for General Government, including Internal Service Funds, includes funding for
1,439.69 full-time equivalent positions and a net county cost of $66,378,089. The budget includes a

decrease in net county cost of $1,275,144 and a decrease of 3.71 full-time equivalent positions.

The following describes changes in the General Fund and Internal Service Fund Departments. Funding
adjustments for the non-general fund Public Works Agency, Library, and Zone 7 Water Agency are

described in the individual sections for these departments.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

General Fund

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2010-2011 Final Budget 265,089,331 197,436,098 67,653,233 927.90
Mid-year Board approved adjustments 284,663 284,663 0 3.00
Retirement costs 922,219 0 922,219 0.00
Health insurance costs 466,975 0 466,975 0.00
Salary & other benefit adjustments (43,572) 0 (43,572) 0.00
Internal Service Fund adjustments (858,326) 0 (858,326) 0.00
Unemployment insurance costs 1,136,824 0 1,136,824 0.00
Auditor-Controller revenue adjustments 0 470,291 (470,291) 0.00
Board of Supervisors expense
adjustments 396,835 0 396,835 0.00
Community Development Housing
program expense and revenue
adjustments (4,958,896) (4,936,952) (21,944) 0.00
Community Development
Redevelopment program expense and
revenue adjustments 7,230,315 7,231,053 (738) 0.00
Community Development other
programmatic expense and revenue
adjustments 380,667 478,475 (97,808) 0.00
County Administrator expense and
revenue adjustments 21,038 (395,962) 417,000 0.00
Countywide expense adjustments 426,650 0 426,650 0.00
County Counsel expense and revenue
adjustments (188,584) (176,704) (11,880) 0.00
General Services Agency expense and
revenue adjustments 73,344 350,337 (276,993) (0.58)
Human Resources expense and revenue
adjustments 22,045 23,952 (1,907) 0.00
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MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
Information Technology Department
expense adjustments (481) 0 (481) 0.00
Public Works Administration expense
and revenue adjustments 6,555 4,361 2,194 0.00
Registrar of Voters expense and revenue
adjustments (2,091,227) (3,704,952) 1,613,725 0.00
Treasurer-Tax Collector expense and
revenue adjustments 181,499 227,220 (45,721) 0.03
Subtotal MOE Changes 3,408,543 (144,218) 3,552,761.00 2.45
2011-12 MOE Budget 268,497,874 197,291,880 71,205,994 930.35
Internal Service Funds
MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2010-11 Final Budget 215,703,311 215,703,311 0 515.51
Retirement costs 553,837 0 553,837 0.00
Health insurance costs 276,264 0 276,264 0.00
Salary & other benefits adjustments 86,114 0 86,114 0.00
Reclassification/transfer of positions 0 0 0 0.42
Internal Service Fund adjustments (264,001) 0 (264,001) 0.00
Use of prior-year savings 0 5,861,301 (5,861,301) 0.00
Risk Management insurance for capital
projects 5,406,549 5,406,549 0 0.00
Electric vehicles and charging stations 616,000 616,000 0 0.00
Gas and oil 730,222 272,192 458,030 0.00
Facility utility costs 741,000 0 741,000 0.00
Building & vehicle rental/lease fees (1,081,820) (3,605,432) 2,523,612 0.00
Countywide indirect charges (736,532) 0 (736,532) 0.00
Investment income 0 (950,000) 950,000 0.00
County Administrator expense and
revenue adjustments 517,865 (238,659) 756,524 0.00
General Services Agency expense and
revenue adjustments (258,034) (467,231) 209,197 0.00
Information Technology Department
expense and revenue adjustments 53,481 (253,775) 307,256 0.00
Subtotal MOE Changes 6,640,945 6,640,945 0 0
2011-12 MOE Budget 222,344,256 222,344,256 0 515.93
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VALUES-BASED BUDGETING ADJUSTMENTS

The General Government program area contributed net cost savings of $22.6 million through
appropriation reductions of $4.0 million, increased fee revenue of $550,000 and the use of Fiscal
Management Reward program savings of $17.8 million. Additionally, program savings of $250,000 were
achieved by the Information Technology Department (ITD) which resulted in a corresponding decrease
in charges to several County departments for ITD services. Appropriation reductions include the
elimination of seven vacant positions, reduced use of supplies and contracted services, and other
internal cost-saving mechanisms. Service impacts from these reductions include the loss of funds for
future one-time needs, increased service delivery times, and the delay in the implementation of
programs to increase departmental efficiencies. Fee revenue was increased for the processing of
property assessment appeals and the provision of vital records such as birth and death certificates,
marriage licenses and divorce decrees in order to recover the cost of providing these services.

Values-Based Budgeting adjustments required to maintain expenditures within available resources

include:

General Fund

VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2011-2012 MOE Budget 268,497,874 197,291,880 71,205,994 930.34
Staffing reductions (630,731) 0 (630,731) (6.58)
Reduction in Services & Supplies
expenditures (1,255,350) 0 (1,255,350) 0.00
Transfer of pnemployment Insurance (2,111,824 0 (2,111,824 0.00
cost to contingency
Increase interdepartmental credits (50,000) 0 (50,000) 0.00
Increase in fee revenues 0 550,000 (550,000) 0.00
Subtotal VBB Changes (4,047,905) 550,000 (4,597,905) (6.58)
2011-12 Proposed Budget 264,449,969 197,841,880 66,608,089 923.76
Internal Service Funds
VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2011-12 MOE Budget 222,344,256 222,344,256 0 515.93
Reductions in Services & Supplies results
in reduced charges to General Fund
departments of $250,000 (250,000) (250,000) 0 0.00
Subtotal VBB Changes (250,000) (250,000) 0 0.00
2011-12 Proposed Budget 222,094,256 222,094,256 0 515.93

e Use of Fiscal Management Reward Program savings of $17,770,205 contributed by the following

departments:

— Assessor - $2,000,000
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— Auditor-Controller - $3,000,000

— Board of Supervisors - $512,500

— Community Development Agency - $1,000,000
— County Administrator’s Office - $600,000

— County Counsel - $750,000

— General Services Agency - $2,100,000

— Human Resource Services - $1,250,000

— Registrar of Voters - 55,338,560

— Treasurer-Tax Collector - $1,219,145

Service Impacts

Use of Fiscal Management Reward Program savings will result in the loss of these funds for future
one-time needs.

The reduction in miscellaneous expenditures in the Auditor-Controller’'s Agency may cause some
projects to be delayed, but there will be no service impact to clients.

Reduced expenditures in the Clerk, Board of Supervisors, may result in the department’s inability to
upgrade the online agenda and broadcasting system.

Staff and supply reductions in the General Services Agency (GSA) Administration Division will impact
the department’s Quality Management program and its ability to evaluate service delivery systems
and procedures, thus delaying improvements in areas of cost and quality control throughout the
agency.

Reductions in support staffing, overtime and supplies in the Purchasing and the Property and
Salvage divisions will increase the task load for those workers with more complex assignments
which may have negative impact on the service delivery to user departments.

Reducing the support staffing in the Parking Division may have a negative impact on service delivery
and data management.

Elimination of vacant positions should not impact service levels for the Treasurer/Tax Collector.

FINAL BUDGET ADJUSTMENTS

Final Budget adjustments in the General Government include:

General Fund

Final Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2011-2012 Proposed Budget 264,449,969 197,841,880 66,608,089 923.76

Technical adjustments to track ARRA
funding in the Community Development
and Public Works Agencies 1,857,643 1,857,643 0 0.00
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Final Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
Reclassification/transfer of positions 196,548 196,548 0 0.00
Internal Service Fund adjustments (230,000) 0 (230,000) 0.00
Subtotal Final Changes 1,824,191 2,054,191 (230,000) 0.00
2011-12 Approved Budget 266,274,160 199,896,071 66,378,089 923.76

GENERAL GOVERNMENT FUNDING CONCERNS

e Redevelopment reforms pose a threat to funding for major redevelopment projects approved by
citizen advisory committees. These projects benefit the various communities of the unincorporated
area of Alameda County through economic development and the creation of affordable housing.
The County is currently partnering with various organizations to finalize development of alternatives
which meet State budget goals without eliminating redevelopment at the local level

e Alameda County covers costs for Unemployment Insurance for qualifying dislocated workers, which
is a State requirement. These costs have increased significantly since 2008, due to several factors
including a federal extension of Unemployment benefits as a result of the downturn in the economy.

e Escalating retirement costs are a major contributor to the budget increases for general government
departments.

MAJOR ACCOMPLISHMENTS IN 2010-11 INCLUDE:

ASSESSOR’S OFFICE

e Timely submitted the 2010-2011 local assessment roll of $199.7 billion, containing 443,000 real
estate parcels and 47,000 business property accounts. This 1.43% decrease from 2009-2010
recognized the decline in market value below Proposition 13 levels of over 110,000 properties.

e Further enhanced the capability of the property valuation program to provide an accurate, efficient
and proactive annual review of properties for declines in market value. This practice reduces the
need for taxpayers to file assessment appeals and saves the County the cost of adjudicating
thousands of formal appeal applications.

o Deployed the final phase of a new computer-based comparable sales and rental data retrieval
module to facilitate staff's analysis and appraisal of commercial and industrial properties.

e Continued an annual reporting protocol to ensure the integrity of assessments of employee-owned
property in Alameda County.

e Deployed a new document imaging platform which will allow further development of the
scanning/storage of office records. Existing scanned documents were migrated to the new platform.

o Deployed an automated processing tool that creates permit records using data received monthly
from City permit systems, thereby saving Assessor’s staff time.

AUDITOR-CONTROLLER/RECORDER AGENCY

e Earned the “Award for Achieving Excellence in Financial Reporting” from the State Controller’s
Office for FY 2009.
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Earned the “Certificate of Achievement for Excellence in Financial Reporting” for the 26th
consecutive year from the Government Finance Officers Association for the Comprehensive
Financial Report for FY 2009.

Developed an audit-ready electronic file for the SB 90 claiming process.

Updated Agency website to provide additional property tax information.
Provided job training for ten individuals with disabilities through Project SEARCH.
Provided emancipated foster youth with job training opportunities.
Implemented the online feature for employees’ W-2 Forms.

Enhanced Central Collections clients' ability to pay through an updated Interactive Voice Response
system.

Updated the State interface system enabling weekly case transfers, resulting in an increase in
revenue.

Developed online Small, Local, and Emerging Business (SLEB) and contract compliance training
resource for staff and contracting community.

Increased the number of certified SLEB from 1,000 to over 1,300.

Conducted SLEB certification training and outreach to County departments and vendor community.

COUNTY ADMINISTRATOR’S OFFICE

Developed and presented a balanced Fiscal Year 2010-2011 Proposed Budget to the Board of
Supervisors and obtained Board approval for a balanced Final Approved Budget.

Completed and obtained Board approval for the 2010-2015 five-year countywide Capital
Improvement Plan.

In July 2010, implemented a non-refundable $50-per-parcel processing fee for assessment appeal
applications which ensured adequate staffing and technological enhancements.

In collaboration with ITD, implemented on-line filing of assessment appeals applications for the
2010 filing period.

In December 2010, the Clerk of the Board of Supervisors implemented a pilot webcasting program
of the Board meetings in collaborations with General Services Agency (GSA) and Information
Technology Department (ITD) at www.acgov.org.

At the department’s request, an organizational/staffing study by the Human Resource Services
Department was initiated and completed.

Facilitated CALAFCO Annual Conference session which provided in-depth education and
opportunities to explore Local Agency Formation Commission (LAFCo) duties, powers and
responsibilities for statewide LAFCo Commissioners and staff.

Reduced operational costs and use of paper and postage by increasing use of electronic document
delivery, and improved website access to existing reports and sphere of influence information.

Completed two city reorganizations and three city out-of-area service agreements enabling the city
to provide sewer and water services to properties outside its city limits.
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e Completed study of pre-employment medical screening requirements for all County positions,
resulting in streamlined hiring practices.

o Successfully planned and implemented the 7th Annual Countywide Disability Employment
Awareness Conference training for supervisors and managers which attracted close to 200
participants from throughout Alameda County and nine other city and county agencies.

e Sponsored the County’s Project SEARCH Program and celebrated the graduation of participants. The
program is a no-cost internship program in partnership with East Bay Innovations and Oakland Adult
and Career Education Program for persons with developmental disabilities. Participating
departments included the Assessor’s Office, Auditor-Controller’s Office, County Administrator’s
Office, Human Resource Services, the Public Defender, and the Sheriff’s Office.

e |n collaboration with Human Resource Services and County Counsel, instituted a new Diversity
Coordinator Training Institute for agency/department diversity coordinators. This included the
development and preparation of curriculum and workshops. The Institute will be conducted every
two years.

e Participated in the successful implementation of the Request for Proposal (RFP) for the County’s
Over-the-Phone Interpreter Services contract. The contract will be awarded to the successful bidder
by August 2011.

e Increased utilization of Contractor Bonding Assistance Program, enabling small local contractors to
successfully bid on non-County contracts as well as County projects.

e In collaboration with the Health Care Labor Management Committee and ITD, established the
“Wellness Works at Alameda County” website with enhanced online offerings.

e Developed and implemented “Guidelines for the Use of County-Owned or Leased Properties for
Physical Activity” to support the Board of Supervisors’ Nutrition and Physical Activity Policy and
Guidelines.

e Completed Risk Management Volunteer Manual.

e Developed California Occupational Safety and Health Administration (Cal/OSHA) 5199 Medical
Service program.

e In collaboration with East Bay Community Foundation, the East Bay Economic Development Alliance
(EDA) highlighted the region’s economic and social indicators from 2000 to 2010 in the 2010 East
Bay Indicators report.

e East Bay EDA provided detailed economic performance data regarding East Bay employment, real
estate, construction, and trade activity to over 3,000 business, government, media, financial, and
trade group users in eight monthly economic reports and the East Bay EDA Quarterly Economic
Forecast, the region’s only source of quarterly baseline economic information.

e East Bay EDA helped form the Bay Area Business Coalition and, in concert with the Building
Association of Northern California, the Bay Area Council, the Contra Costa Business Council, the
SAMCEDA, the North Bay Leadership Council and others, works with regional planning organizations,
including the Bay Conservation and Development Commission (BCDC), as they prepare plans for
dealing with the impacts of climate change. The Business Coalition is informing these processes by
bringing the economic and business perspective in the planning processes.
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COMMUNITY DEVELOPMENT AGENCY

Planning

Completed enhanced Cherryland Code Enforcement efforts.

Continued to develop Natural Communities Conservation Plan and Habitat Conservation Plan for
Altamont Pass Wind Farms.

Continued adaptive management plan for Altamont Pass Wind Resource Area.

Continued development of franchise agreement in unincorporated East County.

Continued participation in review and update of South Livermore Valley Area Plan.

Implemented preparation and adoption of Housing Element.

Continued to implement recent Update of the Eden Area portion of the General Plan.

Initiated environmental review of Community Climate Action Plan.

Provided Bay-Friendly Landscape training to promote sustainable development in review process.

Initiated development of Memorandum of Understanding (MOU) with Hayward to coordinate
planning process for redevelopment of the under-utilized Highway 238 parcels.

Initiated/completed the first phase of comprehensive review and update of the Zoning Ordinance.
Completed community process and amended Ordinance to preserve views in the Fairview Area.
Completed the East Alameda County Conservation Strategy.

Completed Airport Land Use Plan Revision.

Completed facilitation of Creek Task Force meetings.

Provided assistance to GSA for the environmental review of projects.

Completed ordinance amendments for: conditionally permitting crematory units; the Billboard
replacement site development review process; distance/location requirements for billboards
containing messages promoting alcohol or tobacco products; conditionally permitting alcohol
outlets; Seismic Safety and Safety Elements, and the Surface Mining Ordinance.

Coordinated with Sheriff’s Office and Public Health Department to create/implement the Alcohol
Beverage Sales Regulations public hearing process.

Completed alcohol outlet inspections for unincorporated areas of Alameda County.

Coordinated with Sheriff's Office and Public Health Department to complete the inspection of the
unincorporated area medicinal marijuana dispensary inspections.

Redevelopment
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Substantially completed construction of Cherryland Sidewalks, Phase Il; initiated construction of
Phase IIA; and initiated Meekland Avenue Master Plan Phase lIl.

Acquired two properties for future Cherryland Fire Station.
Initiated RFPs for new Cherryland Community Center and design of Cherryland Fire Station.

Completed acquisition of properties adjacent to Ashland Youth Center/Campus.
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Initiated the design portion of Phase Il and Il of the E. 14th Street/Mission Boulevard Streetscape
Improvement Project.

Continued implementation of master plan for the Ashland Youth Center/Campus.

Substantially completed design of Phase | of Hesperian Boulevard Streetscape Improvement Project.
Continued construction of Phase | of Castro Valley Streetscape Improvement project.

Continued implementation of the shared parking project at Wilbeam and Castro Valley Boulevard.
Initiated preservation of the exterior elements of the Lorenzo Theater.

Implemented planning, design and development strategies for the redevelopment of the San
Lorenzo Village core.

Entered into purchase agreement for strategic development opportunity site in Castro Valley.

Housing and Community Development

Continued to administer and implement Neighborhood Stabilization Programs 1 and 2; selected
development partners; entered into contract to purchase and rehabilitate 50+ homes.

Completed construction of 86 affordable housing units; began construction on additional 379.

Continued implementation of Alameda County’s Homelessness Prevention and Rapid Re-housing
Program for homeless re-housing, and/or financial assistance to 1,100 people in 400 households in
the Urban County.

Provided permanent, transitional, or supportive housing and supportive services to homeless and
formerly homeless people in various areas of the County.

Provided emergency winter homeless shelter beds to 100 homeless individuals in North County and
15 families in South County.

Continued operation of Homeless Management Information System.

Secured Section 8 Housing Choice Voucher subsidies for 35 households under the new Shelter Plus
Care/Section 8 Rollover Program.

Provided rental assistance to 135 households headed by people living with HIV/AIDS.

Began implementation of homeownership program for tenants in former Highway 238 CalTrans-
owned properties.

Completed development of Americans with Disabilities Act (ADA) restrooms for Holland Park.

Conducted the 2011 Homeless Count in coordination with EveryOne Home.

Neighborhood Preservation and Sustainability

Provided health and safety repairs.
Coordinated efforts relating to green building, sustainability, and reduction of greenhouse gases.
Incorporated energy conservation efforts into all housing rehabilitation projects.

Implemented American Recovery and Reinvestment Act (ARRA) funded Weatherization Assistance
Program.
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Implemented AmeriCorps program, including technical training and on-the-job experiences for
weatherization services.

Oversaw inspection, operation and review of ten surface mines.

Implemented funded rebates for property owners who conduct energy audits and complete energy
efficiency improvements.

Agriculture/Weights and Measures

Continued implementation of “Alameda County Ag in the Classroom” program to educate students
on the role of agriculture in their lives.

Promoted local sustainable agriculture.
Inspected commercial weighing and measuring devices and point-of-sale devices.

Implemented pest exclusion canine unit to inspect unmarked packages that may harbor exotic pests
at shipping/receiving terminals.

Lead Poisoning Prevention Program

98

Eliminated lead hazards in low-income housing units in Alameda, Berkeley, Emeryville, and Oakland;
remediated a total of 170 low-income units.

Began implementation of the third Housing and Urban Development (HUD) Healthy Homes
Demonstration Grant, with a goal of remediating environmental and safety hazards in 150 homes of
children diagnosed with asthma.

Provided trainings on the lead exposure risks of renovations for rental property owners, contractors,
day laborers and other workers, building and code inspectors, permit office and planning staff of
Alameda, Oakland, and the Community Development Agency (CDA).

Conducted Healthy Homes training for contractors, public health nurses and other in-home visitors,
code inspection and building officials.

COUNTY COUNSEL

Successfully defended Superior Court litigation filed by Probation Peace Officers’ Association
challenging promotional practices.

Successfully lobbied/petitioned Superior Court for increase in fees for Probate Conservatorship
litigation.

Worked closely with Human Resource Services in drafting documents and navigating impasse
procedures in labor negotiations.

Provided countywide training in public employee/official ethics; Brown Act and Public Records Act
compliance; mass mailings; ticket policy regulations; sexual harassment prevention; disability
accommodation; and leave management.

Worked closely with the General Services Agency (GSA) on commencement of the $430.8 million
design build construction contract for Highland Hospital and assisted the County Administrator’s
Office in negotiations with Administrative Office of the Courts to construct the East County
Courthouse.
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Successfully represented the County in defending California Environmental Quality Act (CEQA) suit
seeking to overturn the County’s approval of reconstruction of Eden Medical Center in Castro Valley
Hospital.

Drafted an urgency ordinance establishing a moratorium on wireless communication devices being
placed in the public right-of-way; worked with the Community Development Agency and Public
Works Agency to prepare a new ordinance regulating wireless communication devices in the right-
of-way.

Worked with the Community Development Agency and community groups in drafting ordinances
regulating billboards containing alcohol and tobacco-related advertising.

Successfully defended the County in 100% of Civil Service Commission disciplinary appeals tried
before the Office of Administrative Hearings.

Significantly increased the breadth and scope of civil cases litigated on behalf of County.

Implemented/expanded legal representation of the Social Services Agency-Department of Children
and Family Services (SSA-DCFS) in delinquency and dependency cross-over matters.

Implemented training of new and continuing Child Welfare Worker staff on various aspects of
courtroom interactions.

Successfully initiated appellate legal actions on behalf of DCFS to review trial court decisions with
guestionable validity.

Successfully defended SSA’s receipt of repayment of General Assistance benefits when a client
received a retroactive SSI grant.

GENERAL SERVICES AGENCY

Major Projects Delivered Within Budget and on Schedule

Highland Hospital Acute Tower Replacement: Completed design Phase | and 50% of Phase Il, began
Phase | construction, and submitted first Phase Il permit package to Office of Statewide Health
Planning and Development (OSHPD).

Ashland Youth Center issued Design/Build Request for Proposal and contract award.

Completed design of Peralta Oaks Seismic Retrofit for Alameda County Sheriff’s Office Crime Lab,
County Coroner and Public Health Lab.

Completed concept design, budgeting and approval for the San Lorenzo Library expansion, procuring
Architectural and Engineering professional services.

Successfully managed other projects and support activities including ADA projects, feasibility
studies, and due diligence analysis.

Continued implementation of Real Estate Master Plan lease consolidation and recommendations for
1.4 million sq. ft. owned and leased properties.

Purchased 409 Jackson Street in Hayward enabling the Behavioral Health Care Services Crisis Center
relocation.

Purchased 1111 Jackson Street, Oakland and 2015 Shattuck Avenue, Berkeley to meet the Real
Estate Master Plan.
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Utilized Job Order Contracting to award 30 projects.
Completed replacement of Santa Rita Jail service building roof and 12 evaporative cooling units
Completed Livermore Veterans Memorial building exterior repair and painting.

Completed refurbishing of four housing units at Santa Rita and two units at Glenn Dyer Jail.

Contracting, Goods and Service Enhancements

Implemented PeopleSoft’s Strategic Sourcing module, increased efficiencies in Request for
Quotation (RFQ) and Request for Proposal (RFP) processes, and increased Small, Local and Emerging
Business (SLEB) participation.

Developed environmentally preferable purchasing policy and implementation plan and incorporated
green specifications into five procurements for janitorial paper products and chemicals, printing and
laundry services.

Conducted 14 County and community outreach and training events on doing business with the
County.

Assisted departments with 51 solicitations, including major RFPs, and 50 contract amendments for
goods and services.

Implemented Selection Process Management System, which consolidates three antiquated software
solutions utilized by County Human Resource Services Department for recruitment, examination,
certification and applicant tracking, thereby creating a single, web-based, software solution.

Implemented Alternative Dispute Resolution (ADR) Program, which provides local, non-judicial,
dispute resolution services for residents.

Transportation Services

Received $268,577 in various grant funds for new shuttle bus service, hybrid vehicles, and Electric
Vehicle charging stations.

Achieved 26% fuel-efficient fleet (>30 MPG highway).

Implemented shuttle bus services, making it easier for County employees to move between Bay
Area Rapid Transit (BART) locations and County campuses, including the Juvenile Justice
Center/Fairmont campus, thereby encouraging the use of mass transit.

Upgraded parking equipment at ALCOPark, Amador, and 7th & Jefferson parking garages.

Building Community Partnerships
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Developed the Board-adopted Alameda County Climate Action Plan for Government Services and
Operations with 20 County agencies, outlining a 10-year blueprint for action and setting greenhouse
gas reduction targets of at least 15% by 2010 and 80% by 2050.

Coordinated with 14 cities in the development of an energy efficiency financing initiative resulting in
S$30M in stimulus funding.

Increased landfill diversion of 1.6 million pounds of surplus equipment and furniture through reuse
and recycling of materials.
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Addressing Environmental Concerns

Provided hazardous waste disposal, regulatory compliance, and environmental project and
consulting support services resulting in completion of over 60 asbestos, lead, mold, indoor air
quality, and other projects.

Supported worker/workplace safety and preservation of the environment by training more than 300
County staff on asbestos, lead, mold, material safety data sheets, and hazardous materials
management.

Completed design and construction of the 250kW Solar Power System at the Castro Valley Library
meeting electrical needs and reducing annual PG&E costs by $91K.

Healthy and Thriving Populations

Recruited and oriented nine new Child Care Council Steering Committee members.

Provided professional training to over 1,000 employees of child care centers working with low-
income children.

Transitioned the County Early Learning Center at the Eden Multi-Service Center to a new operator
and increased enrollment to capacity.

Advocated for inclusion of child care provision in five housing elements and three general plans.

Strengthened partnerships with the Interagency Children’s Policy Council, the Children’s Budget
Project, the Lead Poisoning Prevention Project, and the new SART (Screening, Assessment, Referral,
and Treatment) initiative.

Improving Customer Service

Continued assignment of senior GSA agency managers as customer relations managers (CRMs).
Improved access to real property information with online web database.

Expanded Voice over Internet Protocol (VolP) to Madison Street and Jackson Street, and facilities in
Fremont, Hayward and Dublin, and Castro Valley Library.

Completed re-banding of the County’s 800Mhz radio system, 6,000+ radios, and nine mutual aid
repeaters, while maintaining overall readiness.

Completed over 70% installation of a new regional microwave radio network for East Bay Regional
Communications System.

Supported eight Fire Departments by programming 440 new radios acquired via federal grants.

Installed radios, sirens, light-bars, and related equipment in 76 vehicles of law enforcement
agencies.

Upgraded electronic systems within the Juvenile Justice Center, jails, and several courtrooms.

Installed remote-controlled closed circuit television (CCTV) monitoring equipment in targeted
unincorporated areas at critical radio repeater sites.

Published a Resource Directory for citizens in English, Chinese, Spanish, Vietnamese, Farsi, and
Cambodian.

Assisted Alameda County Fire Department in issuing an RFP for the Operations Center lease.
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HUMAN RESOURCE SERVICES DEPARTMENT

Conducted single recruitment/selection process for multiple jobs classifications, enabling one
application and exam for multiple position titles.

Increased outreach for vacancies using social media to attract top quality candidates.

Negotiated 10 labor contracts freezing wages for three years, an employee contribution toward
medical premiums, and replacement of retirement formula for safety personnel.

Prepared future leaders by graduating 45 managers and 232 supervisors from
Leadership/Supervisory Development programs.

Averted future cost increases by auditing employees’ dependents and locking in vision plan with
four-year rate guarantee.

Implemented Healthworks pilot program for 400+ employees, reducing plan costs through wellness,
weight management and diabetes risk initiatives.

Made County information more easily accessible to employees and the public through website
redesign providing information on County vacancies, job descriptions, benefits, and disability/leave
programs.

Minimized County liability thru online Workplace Violence Prevention training with 98%
participation.

INFORMATION TECHNOLOGY DEPARTMENT

Awarded 2010 Digital Government Best of the Web Finalist for the Alameda County website for the
second year in a row. Presented for progressive and innovative World Wide Web sites and digital
applications.

Improved Alameda County services and information delivery for citizens and employees.
Alameda County Internet

— Redesigned websites for the Board of Supervisors, Risk Management, Law Library, Child Care
Planning, Registrar of Voters, and Public Works.

— Created new websites for Ranked Choice Voting, Wellness, and New Beginnings.

— Implemented a voice response system for self-service payment of Central Collection fines.

Initiated an online application for electronic submission of poll worker applications for the
Registrar of Voters.

Created self-service application for the Diversity Conference registration.
Alameda County Intranet
— Updated websites for the General Services Agency and County Administrator’s Office.

— Provided a new ALCOLINK Human Resource Management Systems (HRMS) self-service page for
employees to view and print W-2 statements.

Facilitated County departments’ efforts to streamline and automate operations.
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— Implemented new applications to further evaluate and mitigate lead poisoning in residents’
homes.

— Replaced legacy imaging system with a more robust enterprise imaging and document
management system.

— Enhanced the intranet-based case management system for the Juvenile Justice Center to
provide better tools for crime and violence prevention.

— Created a Vector Control application to capture animal control/shelter information for the State.

— Automated the exchange of information between the Public Defender and the Criminal Case
Management System, minimizing manual entries.

— Streamlined Assessor processes for property value assessment and commercial sales analysis by
enhancing existing systems such as the Geographic Information System.

— Built a payroll interface for the Public Health Department, eliminating double entry of time for
payroll and grant tracking.

— Deployed an application to track rehabilitation projects for the Community Development
Agency. Created an application for the Registrar of Voters to track returned Alameda County
Employee Retirement Association (ACERA) ballots.

e Enhanced and supported a secure, reliable infrastructure for Alameda County.

— Virtualized 30 servers in the County Data Center, lowering support costs and supporting the
County’s green initiative.

— Provided encrypted internet e-mail service to all County departments.
o  Worked with departments to implement the Countywide Efficiency Initiative.

— Moved 30 servers to the County Data Center for Child Support Services and the County Library
resulting in $379,000 annual savings.

— Migrated servers from the Social Services Agency’s Harbor Bay location into the County Data
Center, resulting in annual savings of $1,000,000.

— Assumed responsibility for anti-virus and network support for Behavioral Health Care Services.

CORPUS

e Created interface and alert notification on held defendants and their visitors to support criminal
justice investigations.

e Developed sex registrant (pc-290) tracking module in Consolidated Records Information
Management System (CRIMS), allowing all county law enforcement to view and annotate the data.

e Developed a real-time interface with Probation Department’s Juvenile Case Management system.

e Connected CRIMS to Contra Costa County criminal data warehouse.

LIBRARY

e Renovated the San Lorenzo Library. Funded and initiated the expansion phase of the San Lorenzo
Library project.
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e Continued to promote the Adult Literacy Program, initiating partnerships with the Multi-Service
Center in Hayward, the Eden Area One Stop Career Center and Mercy Housing.

e Won the National Association of Counties Achievement Award for “Ashland Reads.”

e The Friends of the Castro Valley Library was one of three organizations in the United States that won
the Baker & Taylor Award from the Association of Library Trustees, Advocates, Friends and
Foundations.

o Installed solar panels in the Castro Valley Library to generate 100% of the library's power.
e (Celebrated the 100th Anniversary of the Alameda County Library system at the San Lorenzo Library.

e Expanded collaboration with the Eden and Bermuda housing projects, the Eden Council of Hope, and
the Opportunity and Mid-Peninsula Housing Services Corporation program coordinators to recruit
residents for adult basic education classes and reading clubs.

PUBLIC WORKS AGENCY

e Finalized specifications, estimates, plans and advertised for bid $32M in transportation and flood
control construction contracts for infrastructure improvement projects.

e Removed 2,000 cubic yards of illegally dumped debris from roadways and over 6,000 cubic yards of
illegally dumped debris from Flood District facilities to improve public safety, reduce potential for
flooding, and limit the amount of garbage entering the bay.

e Diverted 1,575 tons of debris from landfills under the newly adopted Construction and Demolition
Program.

e Completed $3.7M in ARRA-funded Transportation infrastructure improvements in the County’s
unincorporated areas.

e Issued 4,600 building permits, reviewed 500 plan checks, performed 13,500 building inspections,
and issued 550 grading, encroachment and utility permits.

e Improved pedestrian and bicycle safety in the unincorporated area by completing the bicycle lane
project on Wente Road, awarded and advertised three contracts for sidewalk repair at 125
locations, and constructed approximately 85 new pedestrian ramps.

e Processed over 400 cubic yards of green waste and distributed compost to local schools, gardens
and businesses. Partnered with the Oakland Zoo to divert 400 cubic yards of green waste to the
zoo.

e Implemented several traffic safety and congestion management projects, including the award of
projects, for a traffic signal on Crow Canyon Road at Norris Canyon Road, to seismically retrofit the
estuary bridges, to extend the median barrier on Vasco Road to the Contra Costa County line, and
for the Lewelling Boulevard widening construction.

e Completed over 1,600 work orders for graffiti abatement covering over 70,000 square feet of
graffiti.

e Supported numerous community events such as Creek to Bay Day, Walk to School Week, Bike to
Work Day and various unincorporated area beautification and cleanup days.

e Conducted community outreach events on stormwater quality and stormwater pollution
prevention.
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e Alameda County Public Works was recognized regionally by the American Public Works Association
(APWA), receiving Leader of the Year, two Awards of Merit and two Project of the Year awards.

REGISTRAR OF VOTERS
e Successfully conducted all elections

— November 2010 General election.

December 2010 ACERA election.

March 2011 Alameda Unified School District special election.

May 2011 Special Vote-By-Mail election — New Haven Unified and Pleasanton School Districts.
o Successfully implemented first Ranked-Choice Voting (RCV) election

— Developed extensive outreach and education plan for the cities of Berkeley, Oakland, and San
Leandro.

— Successfully implemented firmware upgrade on voting equipment.
— Recruited and trained a RCV Facilitator for every polling place in the three cities.
— Conducted over 200+ RCV presentations and events.
— Developed Public Service Announcement (PSA) that ran on radio, TV and in theaters.
— Conducted on-line RCV webinars.
— Developed iPhone RCV application.
— Percentage of over-all valid ballots cast by voters was 99.7%.
— Came in under proposed budget of $1.5 million.
— Processed 1.1 million ballots.
e Successfully conducted first All Vote-By-Mail ACERA Retirement Board election In December 2010
— Conducted entire election process from ballot development to tabulation.
— Completed processing of approximately 4,600 ballots in under an hour on a single 400C Scanner.

— Came in under proposed budget.

TREASURER-TAX COLLECTOR'’S OFFICE
e Completed departmental reorganization - fully implemented in March 2011.

e Completed enhancement to the Remote Deposit Capture application, commonly called "Check 21",
to reduce exceptions on qualifying checks from tax payments and treasurer's deposits, which has
enabled the Treasurer to submit check images for deposit to the bank.

e Updated the Treasurer-Tax Collector website named Property Tax Public Portal, to provide a single
access point for the public to look up and pay property taxes and to find general property tax
information and downloadable forms relevant to property tax payments, tax relief and exemptions.
The new website allows year-round viewing of property tax bills, provides history for prior year tax
information, and allows the public to print tax bill facsimiles and use the printed bill to mail their tax
payments.
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Completed Request for Proposal to retain a Plan Level investment advisor for the Deferred
Compensation Plan, award of contract expected in June 2011.

ZONE 7 FLOOD CONTROL/WATER AGENCY

Finalized a $10,000,000 partnership agreement with the City of Livermore to facilitate flood
protection improvements along the Arroyo Las Positas including acceptance of easement rights to
three City-owned properties.

Completed power upgrade projects at the Del Valle and Patterson Pass water treatment plants
totaling $1,610,000.

Completed relocating one-half mile of 36-inch pipeline at Kittyhawk and Airway Roads, Livermore.

Completed 51 flood control repair and improvement projects comprised of 1,397 linear feet of
channel banks, 5,874 linear feet of road work, and 12 concrete channel lining & outfall structure

repairs at a total construction cost of $650,000.

General Government 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 97,978,785| 103,852,187| 107,958,190| 109,745,891| 109,286,331 1,328,141 (459,560)
Services & Supplies 103,912,785( 101,123,218 116,833,247 115,303,548 113,589,394 (3,243,853) (1,714,154)
Other Charges 2,387,156 2,361,064 6,248,962 5,761,926 5,761,926 (487,036) 0
Fixed Assets 5,975,472 9,132,384 39,848,895 32,712,988 32,712,988 (7,135,907) 0
Intra-Fund Transfer (9,647,416)| (11,658,444) (10,638,523)| (11,080,613)| (11,130,613) (492,090) (50,000)
Other Financing Uses 4,656,885 423,166 4,838,560 16,054,134 16,054,134 11,215,574 0
Net Appropriation 205,263,667 205,233,575| 265,089,331| 268,497,874| 266,274,160 1,184,829 (2,223,714)
Financing
Property Tax Revenues 22,411,261 16,929,932 18,317,867 18,330,461 18,330,461 12,594 0
Available Fund Balance 0 0 26,450,000 23,050,000 23,050,000 (3,400,000) 0
Revenue 127,764,998 119,171,502| 152,668,231 155,911,419 158,515,610 5,847,379 2,604,191
Total Financing 150,176,259 136,101,434 197,436,098 197,291,880 199,896,071 2,459,973 2,604,191
Net County Cost 55,087,408 69,132,141 67,653,233 71,205,994 66,378,089 (1,275,144) (4,827,905)
FTE - Mgmt NA NA 387.34 391.51 386.34 (1.00) (5.17)
FTE - Non Mgmt NA NA 540.55 538.84 537.42 (3.13) (1.42)
Total FTE NA NA 927.90 930.35 923.76 (4.13) (6.58)
Authorized - Mgmt NA NA 490 496 493 3 (3)
Authorized - Non Mgmt NA NA 1,772 1,769 1,772 0 3
Total Authorized NA NA 2,262 2,265 2,265 3 0
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TOTAL FUNDING BY SOURCE

Total Funding by Source 2010-11 Percent 2011-12 Percent
Budget Budget

Property Tax Revenues $18,317,867 6.9% $18,330,461 6.9%
Other Taxes $10,784,079 4.1% $10,784,079 4.0%
Licenses, Permits & Franchises $6,860,481 2.6% $6,708,880 2.5%
Fines, Forfeits & Penalties $160,000 0.1% $163,000 0.1%
Use of Money & Property $3,235,000 1.2% $3,727,217 1.4%
State Aid $4,529,442 1.7% $4,588,200 1.7%
Aid from Federal Govt $35,989,879 13.6% $29,467,867 11.1%
Aid from Local Govt Agencies $2,071,623 0.8% $1,751,202 0.7%
Charges for Services $66,719,565 25.2% $64,661,724 24.3%
Other Revenues $4,518,197 1.7% $7,952,370 3.0%
Other Financing Sources $17,799,965 6.7% $28,711,071 10.8%
Available Fund Balance $26,450,000 10.0% $23,050,000 8.7%
Subtotal $197,436,098 74.5% $199,896,071 75.1%
County Funded Gap $67,653,233 25.5% $66,378,089 24.9%
TOTAL $265,089,331 100.0% $266,274,160 100.0%

DEPARTMENTS INCLUDED:

Art Commission

Assessor

Auditor-Controller Recorder
Board of Supervisors

Community Development Agency
County Counsel

County Administrator

Countywide Expense

General Services Agency (General Fund)
Human Resource Services

Public Works Agency (General Fund)
Registrar of Voters

Treasurer-Tax Collector

Zone 7 Flood Control/Water Agency
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Internal Service Funds 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 56,555,822 56,188,630 61,400,472 62,373,092 62,386,422 985,950 13,330
Services & Supplies 87,927,496 86,700,909 94,470,211 100,896,626| 100,633,296 6,163,085 (263,330)
Other Charges 44,193,521 43,372,367 49,739,361 45,026,363 45,026,363 (4,712,998) 0
Other Financing Uses 8,567,713 9,387,085 10,093,267 14,048,175 14,048,175 3,954,908 0
Net Appropriation 197,244,552| 195,648,991 215,703,311| 222,344,256| 222,094,256 6,390,945 (250,000)
Financing
Revenue 209,851,287 188,721,056| 215,703,311| 222,344,256 222,094,256 6,390,945 (250,000)
Total Financing 209,851,287 188,721,056| 215,703,311| 222,344,256 222,094,256 6,390,945 (250,000)
Net County Cost (12,606,735) 6,927,935 0 0 0 0 0
FTE - Mgmt NA NA 188.25 189.50 189.50 1.25 0.00
FTE - Non Mgmt NA NA 327.26 326.43 326.43 (0.83) 0.00
Total FTE NA NA 515.51 515.93 515.93 0.42 0.00
Authorized - Mgmt NA NA 248 248 248 0 0
Authorized - Non Mgmt NA NA 493 493 493 0 0
Total Authorized NA NA 741 741 741 0 0
TOTAL FUNDING BY SOURCE — INTERNAL SERVICE FUNDS
Total Funding by Source 2010-11 Percent 2011-12 Percent
Budget Budget
Use of Money & Property $107,852,872 50.0% $103,754,786 46.7%
State Aid S0 0.0% $510,184 0.2%
Aid from Local Govt Agencies S0 0.0% $128,776 0.1%
Charges for Services $500,000 0.2% $500,000 0.2%
Other Revenues $106,450,439 49.4% $108,793,753 49.0%
Other Financing Sources $900,000 0.4% $8,406,757 3.8%
Subtotal $215,703,311 100.0% $222,094,256 100.0%
County Funded Gap S0 0.0% S0 0.0%
TOTAL $215,703,311 100.0% $222,094,256 100.0%

DEPARTMENTS INCLUDED:

Dental Insurance

Risk Management

Workers’ Compensation

Information Technology Department
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Communications

Building Maintenance

Motor Pool
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ASSESSOR
Ron Thomsen
Assessor
Financial Summary
Assessor 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 22,743,665 22,934,015 0 (10,000) 22,924,015 180,350 0.8%
Revenue 7,627,142 7,627,142 0 0 7,627,142 0 0.0%
Net 15,116,523 15,306,873 0 (10,000) 15,296,873 180,350 1.2%
FTE - Mgmt 40.00 40.00 0.00 0.00 40.00 0.00 0.0%
FTE - Non Mgmt 135.47 135.47 0.00 0.00 135.47 0.00 0.0%
Total FTE 175.47 175.47 0.00 0.00 175.47 0.00 0.0%

MISSION STATEMENT

To provide timely and accurate assessment services in a manner resulting in fair and equitable
treatment for all Alameda County taxpayers.

MANDATED SERVICES

The Assessor's mandated services are performed in accordance with the California Constitution,
Revenue and Taxation Code, Government Code, and State Board of Equalization guidelines and
directives. The primary mandated services of the Assessor's Office include: locate and identify the
ownership of all taxable property in Alameda County, determine the taxability of all property, determine
the reappraisability of property changing ownership or having new construction added, annually assess
all real estate in accordance with the provisions of Article XIIIA of the State Constitution (Proposition
13), annually assess all taxable personal property at its fair market value, determine and apply all legal
exemptions against these assessments, and surrender an accurate assessment roll to the Auditor's
Office prior to July 1st each year.

Other major functions of the Assessor's Office include: perform local and out-of-state business personal
property audits of taxpayers who own business personal property located in Alameda County; re-map all
real estate parcels when lot-line adjustments, splits, or combinations of parcels are initiated; process
assessment appeal and calamity applications timely to determine if assessment reductions are
warranted; and appraise real estate to issue supplemental assessments when property changes
ownership or has new construction added. Support services and assessment information are provided to
the Auditor-Controller, Treasurer-Tax Collector, Public Works, Clerk of the Board, Registrar of Voters,
School Districts, Special Assessment Districts, and other governmental agencies as required by law.

DISCRETIONARY SERVICES

The Assessor maintains a knowledgeable public information staff to respond accurately to all inquiries
regarding property assessments in a timely and courteous manner. The Department’s website explains
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the Assessor’s functions and has links to provide property assessments and many assessment related
forms over the Internet.

Appropriation by Major Object
Services &
Supplies

5.0M (21.9%
- ssoME1ow)

Salaries &
Employee Benefits
$17.9M (78.1%)

Total Revenue by Source
Other Revenues

e $0.1M (1.3%)

Chargesfor
Services
$7.5M (98.7%)

FINAL BUDGET

The Final Budget includes funding for 175.47 full-time equivalent positions and a net county cost of
$15,296,873. The budget includes a net cost increase of $180,350 and no change in full-time equivalent
positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2010-11 Final Budget 22,743,665 7,627,142 15,116,523 175.47
Salary & Benefit adjustments 284,058 0 284,058 0.00
Internal Service Fund adjustments (93,708) 0 (93,708) 0.00
Subtotal MOE Changes 190,350 0 190,350 0.00
2011-12 MOE Budget 22,934,015 7,627,142 15,306,873 175.47
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VALUES-BASED BUDGETING ADJUSTMENTS
No adjustments are necessary to maintain expenditures within available resources.

e Use of Fiscal Management Reward Program savings of $2,000,000.

Service Impact

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future
one-time needs.

FINAL BUDGET ADJUSTMENTS

Final Budget adjustments in the Assessor include:

Final Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2011-12 Proposed Budget 22,934,015 7,627,142 15,306,873 175.47
Internal Service Fund adjustments (10,000) 0 (10,000) 0.00
Subtotal Final Changes (10,000) 0 (10,000) 0.00
2011-12 Approved Budget 22,924,015 7,627,142 15,296,873 175.47
MAIJOR SERVICE AREAS
REAL PROPERTY APPRAISAL

Real Property Appraisal provides for the appraisal of single and multi-family residential, rural, and
commercial/industrial property in Alameda County for the purpose of property tax assessment. It also
assists the Assessment Appeals Unit in the preparation and presentation of real property Assessment
Appeals Board cases.

Workload Measures:

FY 2009 FY 2010 FY 2011 FY 2012

Real Property Appraisal Actual Actual Estimate Estimate
Reappraisals (sales/transfers) 27,982 28,709 30,000 30,000
Reappraisals (new construction) 19,969 15,507 18,000 18,000

Decline in value reappraisals 111,097 117,784 140,000 140,000
Assessment Appeals preparation 3,950 10,054 10,000 8,000

BUSINESS PERSONAL PROPERTY

Business Personal Property is responsible for the appraisal of all business personal property and fixtures,
including boats, aircraft, and business machinery and equipment; the performance of mandatory audits
of business property; and the preparation and presentation of, in cooperation with the Assessment
Appeals Unit, business personal property Assessment Appeals Board cases.
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Workload Measures:
FY 2009 FY 2010 FY 2011 FY 2012

Business Personal Property Actual Actual Estimate Estimate
# of businesses valued 38,866 37,055 37,000 37,000
Audits 655 400 400 400
Aircraft and marine craft 10,683 10,124 10,000 10,000
Public inquiries 25,948 22,867 23,000 23,000
Roll corrections 6,910 5,881 5,800 5,800
Assessment appeals 745 726 2,000 2,000

ASSESSEE SERVICES

Assessee Services handles all public inquiries regarding real property ownership and assessment,
processes calamity claims and all real property roll corrections, and responds to claims for refunds.

Workload Measures:

FY 2009 FY 2010 FY 2011 FY 2012
Assessee Services Actual Actual Estimate Estimate
Roll corrections 15,099 10,701 10,000 10,000
Public inquiries 100,000 100,000 100,000 100,000
ASSESSMENT ROLL

Assessment Roll provides office-wide support in the following areas: researches, verifies, and processes
all changes of ownership for properties within the County; maintains all mailing addresses for properties
within the County; processes all parent/child and grandparent/grandchild exclusion applications; and
provides other clerical assistance as needed by the Department.

Workload Measures:

FY 2009 FY 2010 FY 2011 FY 2012
Assessment Roll Actual Actual Estimate Estimate
Recorded documents processed 55,375 62,141 60,624 62,000
Public inquiries 30,000 30,000 30,000 30,000
Mailing addresses processed 16,941 17,662 18,000 18,000
MAPPING

Mapping provides office support in the following areas: maintains a mapping system that inventories all
real property within the County using a discrete parcel numbering system; annually processes all new
tract maps, parcel maps, and lot-line adjustments; and processes all Tax Rate Area changes for
redevelopment projects.

Workload Measures:

FY 2009 FY 2010 FY 2011 FY 2012
Mapping Actual Actual Estimate Estimate
Parcel numbers created/deleted 2,638/1,170 2,149/1,146 2,100/1,100 2,300/1,200
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FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimate Estimate
Parcel maps 163 84 65 80
Tract maps 21 19 18 20
EXEMPTIONS

Exemptions provides mandated services in the following areas: researches and processes all requests for
homeowners’ exemptions and Veterans' exemptions; researches and processes a wide range of
institutional exemptions that may apply to organizations such as churches, non-profit foundations,
hospitals, and private schools; and provides public information as required to all exemption-related
inquiries.

Workload Measures:

FY 2009 FY 2010 FY 2011 FY 2012

Actual Actual Estimate Estimate
Homeowner — regular 13,562 13,815 14,000 14,000
Homeowner — supplemental 2,875 2,279 2,400 2,600
All other exemptions 3,015 3,005 3,010 3,010
Roll corrections 3,711 3,711 4,000 4,000
State audits homeowner 2,500 2,000 2,000 2,000

Goals:

To continue to provide significant revenue to the County, schools, cities, special districts and
redevelopment districts.

To maximize the level of public service.
To further implement efficiencies while maintaining the quality of the department’s work product.
To elevate the morale of staff through effective communication of expectations and responsibilities.

Objectives:

e Timely surrender of a fair and accurate assessment roll providing significant property tax
revenue to Alameda County, schools, cities, and local districts.

e Maximize the level of public service that is provided to every taxpayer in Alameda County. This
will be accomplished by maintaining knowledgeable staff in the public information section and
increasing information that is available to the public on the Internet.

e Further augment our relational database computer system to enhance the efficiency of the
department, provide the basis for other County property tax related departments'
enhancements, and allow for better communication between the departments and with the
public.
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e Continue collaborative efforts with other County agencies to develop and employ an Enterprise
Geographical Information System (EGIS) creating efficiencies for local government and the
public.

e Expand opportunities for businesses to file their annual Business Property Statement
electronically using the Standard Data Record (SDR) and eSDR format developed in conjunction
with other California Assessors.

Budget Units Included:

10000_150100_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Assessor Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 16,045,065 16,986,453 17,608,785 17,905,156 17,905,156 296,371 0
Services & Supplies 4,697,557 4,196,554 5,134,880 5,028,859 5,018,859 (116,021) (10,000)
Fixed Assets 120 37,210 0 0 0 0 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Net Appropriation 20,742,742 21,220,217 22,743,665 22,934,015 22,924,015 180,350 (10,000)
Financing
Revenue 7,459,342 7,433,496 7,627,142 7,627,142 7,627,142 0 0
Total Financing 7,459,342 7,433,496 7,627,142 7,627,142 7,627,142 0 0
Net County Cost 13,283,400 13,786,721 15,116,523 15,306,873 15,296,873 180,350 (10,000)
FTE - Mgmt NA NA 40.00 40.00 40.00 0.00 0.00
FTE - Non Mgmt NA NA 135.47 135.47 135.47 0.00 0.00
Total FTE NA NA 175.47 175.47 175.47 0.00 0.00
Authorized - Mgmt NA NA 45 45 45 0 0
Authorized - Non Mgmt NA NA 213 213 213 0 0
Total Authorized NA NA 258 258 258 0 0
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AUDITOR-CONTROLLER AGENCY

Patrick O’Connell
Auditor-Controller/Recorder

Financial Summary
Auditor-Controller 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 30,361,731 30,636,620 (1,000,000) (130,000) 29,506,620 (855,111) -2.8%
Revenue 36,258,578 36,728,869 500,000 0 37,228,869 970,291 2.7%
Net (5,896,847) (6,092,249) (1,500,000) (130,000) (7,722,249) (1,825,402) -31.0%
FTE - Mgmt 51.00 51.00 0.00 0.00 51.00 0.00 0.0%
FTE - Non Mgmt 159.00 159.00 0.00 0.00 159.00 0.00 0.0%
Total FTE 210.00 210.00 0.00 0.00 210.00 0.00 0.0%

MISSION STATEMENT

The Auditor-Controller Agency, through the efforts of its employees, shall provide the highest degree of
accountability and service when administering public funds and in the protection of official public
records.

MANDATED SERVICES

The mandate of the Auditor-Controller Agency is to develop and maintain the County’s accounting,
payroll, audit, tax analysis, budget and grants, contract compliance and cost plan systems and
procedures. The level of these services is determined by federal and State laws, the County Charter,
Administrative Code, ordinances and resolutions, and departmental policy set by the Auditor-Controller,
an elected official.

The collection of court-related fines and restitutions, Social Services Agency over-payments, and other
receivables are mandated by State and federal laws and regulations. County resolutions, ordinances,
and policies govern the mandate to collect other receivables, such as Medical Center, Public Defender,
and environmental fees.

The Office of the Clerk-Recorder, which operates within the Auditor-Controller Agency, provides
mandated services established by statute. These include the recording of all recordable documents and
maps, collection and distribution of fees and taxes from recording documents, and maintenance of the
vital statistics register, which includes birth, death and marriage records.

DISCRETIONARY SERVICES

The Auditor-Controller Agency does not provide any discretionary services.
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Appropriation by Major Object

Services &
Supplies
$7.5M (25.3%)

I

Other Charges
$0.1M (0.3%)

Salaries &
Employee Benefits
$22.0M (74.3%)

Intra Fund Transfers $-0.1M

Appropriation by Budget Unit
Auditor /
Controller
Recorder
$10.3M (34.9%)

-

Auditor/

Controller
Agency

$19.2M (65.1%)

Total Revenue by Source

Other Revenues

Charges for $0.2M (0.5%)

Services
$27.6M (74.1%)

Other Taxes
$9.0M (24.2%)

Licenses, Permits
& Franchises
\ $0.3M (0.9%)
Use of Money &
Property
$0.2M (0.4%)
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FINAL BUDGET

The Final Budget includes funding for 210.00 full-time equivalent positions and a negative net county
cost of $7,722,249. The budget includes a decrease in net county cost of $1,825,402 and no change in

full-time equivalent positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2010-11 Final Budget 30,361,731 36,258,578 (5,896,847) 210.00
Salary & Benefit adjustments 294,387 0 294,387 0.00
Internal Service Fund adjustments (19,498) 0 (19,498) 0.00
Assessment and tax collection fees 0 539,500 (539,500) 0.00
Other revenue adjustments 0 (69,209) 69,209 0.00
Subtotal MOE Changes 274,889 470,291 (195,402) 0.00
2011-12 MOE Budget 30,636,620 36,728,869 (6,092,249) 210.00

VALUES-BASED BUDGETING ADJUSTMENTS

Values-Based Budgeting adjustments required to maintain expenditures within available

the Auditor-Controller Agency include:

resources for

VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2011-12 MOE Budget 30,636,620 36,728,869 (6,092,249) 210.00
Increase in Clerk-Recorder vital records
fees 0 500,000 (500,000) 0.00
Miscellaneous expenditure reductions (1,000,000) 0 (1,000,000) 0.00
Subtotal VBB Changes (1,000,000) 500,000 (1,500,000) 0.00
2011-12 Proposed Budget 29,636,620 37,228,869 (7,592,249) 210.00
e Use of Fiscal Management Reward Program savings of $3,000,000.
Service Impact
e The reduction in miscellaneous expenditures may cause some projects to be delayed, but there will

be no service impact to clients.

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future

one-time needs.
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FINAL BUDGET ADJUSTMENTS

Final Budget adjustments in the Auditor-Controller include:

Final Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2011-12 Proposed Budget 29,636,620 37,228,869 (7,592,249) 210.00
Internal Service Fund adjustments (130,000) 0 (130,000) 0.00
Subtotal Final Changes (130,000) 0 (130,000) 0.00
2011-12 Approved Budget 29,506,620 37,228,869 (7,722,249) 210.00
MAIJOR SERVICE AREAS

ACCOUNTING/PAYROLL/AUDIT/TAX ANALYSIS/CONTRACT
COMPLIANCE/DISBURSEMENT/BUDGET AND GRANT SERVICES

Accounting Services accounts for all County funds, prepares the annual financial report, maintains
County property inventory, processes payments to vendors, claimants and contractors, and maintains
budgetary control. Grants/Specialized Accounting Services provides accounting services for certain
grants, SB 90 mandated expenditures, Central Collections deposits, external agencies, and joint powers
authorities. Central Payroll prepares and issues the County’s employee payroll, processes payroll
deductions, and administers disability programs and the Flexible Spending Account program for
Unreimbursed Medical and Dependent Care expenses. Internal Audit provides a continuing review of
County internal controls, audits County departments, and assists departments in conducting internal
control self-assessments. Tax Analysis computes tax rates, applies them to property tax rolls, and
processes tax overpayment refunds. The Office of Contract Compliance is responsible for the
administration and oversight of the Small Local Emerging Business (SLEB) program including vendor
certifications, program compliance, the SLEB vendor database, and business utilization reporting.

Goal:

Maintain the accurate and punctual payment of employee salaries and benefits, vendor payments,
and Flexible Spending Account (FSA) claims for Unreimbursed Medical and Dependent Care
expenses; and support the special programs budget and accounting tasks.

Objectives:

e Comply with the State Controller’'s Office new Local Government Compensation Reporting
mandate.

e Continue to develop a Disaster Recovery and Business Continuity Plan for ALCOLINK Financial
and Human Resource Management Systems, (HRMS).

e Provide outreach to Agency/Departments not participating in Self Service Time Entry.

e Streamline the life insurance reconciliation process and reporting to the carrier.
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Workload Measures:

payroll FY 2009 FY 2010 FY 2011 FY 2012
Y Actual Actual Estimate Estimate

Payroll checks issued 232,744 234,403 233,000 233,000
Electronic funds transfers reviewed for compliance 6,012 5,487 5,600 5,600
State Disability Insurance cases 514 526 530 530
Workers’ Compensation cases 280 286 290 290
Paid Family Leave cases 167 159 160 160
Flexible Spending Account medical reimbursement
claims 5,436 5,624 5,500 5,500
Flexible Spending Account dependent
reimbursement claims 650 743 700 700

Goal:

Continuously improve the County’s fiscal accounting and reporting systems, assess and maintain the
County’s internal controls, and make accurate and timely payments for County debts.

Objectives:

Finalize the manual for SB 90 guidelines to enhance the ability to capture additional State funds
and claim costs for State-mandated services.

Develop a Grants Accounting Manual for countywide use.

Continue to coordinate Continuing Professional Education (CPE) training consistent with
Government Auditing Standards.

Enhance the property tax website to provide additional tax-related information.
Begin the conversion of the Legacy and Bacis systems to ALCOLINK for the Property Tax systems.

Enhance SLEB Vendor Database to include historical certification information and search
functionality.

Develop quarterly contract activity/compliance presentation report.
Implement SLEB subcontractor substitution process.

Work with the Information Technology Department and the Treasurer’s Office to convert
warrant reconciliation interface from Legacy system into ALCOLINK for Alameda County Office
of Education school districts and Social Services Agency’s California Welfare Information Network
(CalWIN).

Coordinate the implementation of imaging solutions for vouchers and invoices.
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Workload Measures:

. . FY 2009 FY 2010 FY 2011 FY 2012
Accounting Services ; ;|
Actual Actual Estimate Estimate
Journal vouchers, inter-fund transfers, deposit
permits 50,227 52,846 53,000 53,000
Transactions processed 695,210 729,213 735,000 735,000
Warrants issued 731,535 690,037 690,000 690,000
Workload Measures:
Audit Services FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimate Estimate
Total number of audit hours 9,849 7,815 8,000 8,000
Audit projects completed 51 43* 40 40
* The number of audits completed in FY 2010 decreased due to undertaking several large projects.
Workload Measures:
Grants and Special Accountin FY 2009 FY 2010 FY 2011 FY 2012
P 8 Actual Actual Estimate Estimate
SB 90 claims filed 35 31 22 26
SB 90 claim amounts $10,876,653 $12,985,011 $12,708,392 $8,000,000
Joint Powers Authority Revenues (General Fund) $42,382,359 $40,384,759 $47,700,000 $48,300,000
Revisions/updates to Manual of Accounting
Policies and Procedures (MAPP) 2 2 2 2

CENTRAL COLLECTION SERVICES

Central Collection Services screens referred accounts for collectability, locates the debtors, and secures
payment arrangements. Staff also prepares legal materials to secure judgments in small claims court,
locates assets of debtors, and proceeds with enforcement of payments on judgments obtained.
Accounts eligible for the State tax intercept program are screened and referred for payment through
diversion of tax refund monies from the debtor to the County. Accounting staff ensures the proper

recording of receivables owed and the payments made.

Goal:

Maximize revenue through the collection of unpaid debt owed to the Courts and County
departments at the lowest possible cost through efficient automated processes.

Objectives:

e Explore options for credit card processes and address verification that will result in lower
staffing costs and streamline the process to allow for more effective use of staff time.

e Explore the option of reporting court ordered debts to the credit reporting agencies.
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Workload Measures:

Central Collections Services FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Estimate Estimate
Payments processed (monthly) 346,027 346,889 348,000 348,000
Incoming cases 76,755 61,186 65,000 65,000
Gross revenue collected $19,195,960 $17,730,260 $18,000,000 $18,000,000
COUNTY CLERK RECORDER

The Index and Recordable Documents Section examines documents for acceptability of recording,
collects recording fees and transfer taxes, abstracts index information from recorded documents, and
files subdivision and other maps. The Scanning Section images recorded documents, maintains scanned
image electronic files for public viewing and archival record, and assists the public in retrieving images of
documents and ordering needed copies. The Vital Records/General Business Section acts as the local
registrar for marriages, issues certified copies of birth, marriage, death and other recorded documents,
and assists the public in record search procedures. It is also responsible for issuing marriage licenses,

performing weddings, filing and registering fictitious business names, and filing notaries oaths of office.

Goal:

Continue to improve computerized systems in order to deliver services to the public in an efficient

and effective manner.

Objectives:

e Select and plan the implementation of an Electronic Recording Delivery System to enhance the

County’s ability to manage recordable documents and to reduce manual processes.

e Implementation of a Social Security Number Truncation program through use of Automatic
Redaction Software to protect sensitive information from public view and reduce identity theft.

e Plan the phased conversion of all records to digital images so records are accessible through a

single software portal.

e Enhance website to allow completion of marriage licenses online.

Workload Measures:

Countv Clerk-Recorder FY 2009 FY 2010 FY 2011 FY 2012
Y Actual Actual Estimate Estimate
Documents recorded/indexed 368,584 377,208 420,000 420,000
Official copies provided 94,760 79,330 77,000 77,000
Marriage licenses/fictitious business names/notary 24,206 21,876 20,500 20,500
oaths
Customers served in under 10 minutes 60% 75% 75% 75%
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Budget Units Included:

10000_140000_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Auditor / Controller Agency Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 12,387,198 13,640,861 14,778,156 14,978,553 14,953,176 175,020 (25,377)
Services & Supplies 5,018,556 4,616,826 4,373,603 4,343,917 4,239,294 (134,309) (104,623)
Other Charges 111,384 101,852 100,000 100,000 100,000 0 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer (77,000) (70,000) (70,000) (70,000) (70,000) 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 17,440,138 18,289,539 19,181,759 19,352,470 19,222,470 40,711 (130,000)
Financing
Revenue 15,217,766 15,792,437 15,636,578 16,106,869 16,106,869 470,291 0
Total Financing 15,217,766 15,792,437 15,636,578 16,106,869 16,106,869 470,291 0
Net County Cost 2,222,372 2,497,102 3,545,181 3,245,601 3,115,601 (429,580) (130,000)
FTE - Mgmt NA NA 39.00 39.00 39.00 0.00 0.00
FTE - Non Mgmt NA NA 99.00 99.00 99.00 0.00 0.00
Total FTE NA NA 138.00 138.00 138.00 0.00 0.00
Authorized - Mgmt NA NA 43 44 44 1 0
Authorized - Non Mgmt NA NA 105 104 104 (1) 0
Total Authorized NA NA 148 148 148 0 0
10000_140300_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Auditor / Controller Recorder Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 7,040,872 6,614,013 6,939,844 7,033,834 7,033,834 93,990 0
Services & Supplies 2,917,891 3,087,475 4,240,128 4,250,316 3,250,316 (989,812) (1,000,000)
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer (28,927) (13,631) 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 9,929,836 9,687,857 11,179,972 11,284,150 10,284,150 (895,822) (1,000,000)
Financing
Revenue 27,429,489 22,010,868 20,622,000 20,622,000 21,122,000 500,000 500,000
Total Financing 27,429,489 22,010,868 20,622,000 20,622,000 21,122,000 500,000 500,000
Net County Cost (17,499,653)| (12,323,011) (9,442,028) (9,337,850) (10,837,850) (1,395,822) (1,500,000)
FTE - Mgmt NA NA 12.00 12.00 12.00 0.00 0.00
FTE - Non Mgmt NA NA 60.00 60.00 60.00 0.00 0.00
Total FTE NA NA 72.00 72.00 72.00 0.00 0.00
Authorized - Mgmt NA NA 16 17 17 1 0
Authorized - Non Mgmt NA NA 63 62 62 (1) 0
Total Authorized NA NA 79 79 79 0 0
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BOARD OF SUPERVISORS
President, Nate Miley, Supervisor, District 4
Vice President, Keith Carson, Supervisor, District 5
Scott Haggerty, Supervisor, District 1
Nadia Lockyer, Supervisor, District 2
Wilma Chan, Supervisor, District 3
Financial Summary
Board of Supervisors 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 6,582,095 7,010,221 (87,500) 0 6,922,721 340,626 5.2%
Revenue 0 0 0 0 0 0 0.0%
Net 6,582,095 7,010,221 (87,500) 0 6,922,721 340,626 5.2%
FTE - Mgmt 30.00 30.00 0.00 0.00 30.00 0.00 0.0%
FTE - Non Mgmt 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Total FTE 30.00 30.00 0.00 0.00 30.00 0.00 0.0%

MISSION STATEMENT

To enrich the lives of Alameda County residents through visionary policies and accessible, responsive
and effective services.

VISION

Alameda County is recognized as one of the best counties in which to live, work and do business.

VALUES
e Integrity, honesty and respect fostering mutual trust.

e Transparency and accountability achieved through open communications and involvement of
diverse community voices.

e Fiscal stewardship reflecting the responsible management of resources.

e Customer service built on commitment, accessibility and responsiveness.

e Excellence in performance based on strong leadership, teamwork and a willingness to take risks.
e Diversity recognizing the unique qualities of every individual and his or her perspective.

e Environmental stewardship to preserve, protect and restore our natural resources.

e Social responsibility promoting self-sufficiency, economic independence and an interdependent
system of care and support.

e Compassion, ensuring all people are treated with respect, dignity and fairness.
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PROGRAM DESCRIPTION

The Board of Supervisors is the governing body of Alameda County and also serves as the governing
board of the Flood Control and Water Conservation District, Alameda County Fire Department, and a
number of other public entities. In addition, Board members serve on policy boards of regional and
district organizations.

Roles and Responsibilities:

The Board of Supervisors sets policy for County government subject to a variety of changing demands
and expectations. Each Board member shares a responsibility to represent the County as a whole, while
representing a specific district from which he or she is elected.

Fiscal Responsibilities:

The Board of Supervisors is responsible for helping to develop, adopt and oversee the County budget,
balancing expenses against revenues and reflecting mandated obligations, as well as locally-identified
priorities. As a primary management tool, the budget serves as a reflection of values and is subject to
adjustment as conditions warrant and collective policy decisions dictate.

Management Responsibilities:

A fundamental responsibility of each Supervisor is participation in the development and, from time to
time, modification of policy. While a myriad of factors and forces influence the legislative process, key
resources for advice and counsel are available from the County agency/department heads who possess
professional knowledge and procedural skill in selecting policy options. An extension of this key function
is the oversight of County operations to assure that policy, once adopted, is fully and appropriately
carried out by the department heads working with the County Administrator. By working with
department heads, both elected and appointed, the Supervisors can assure themselves and their
constituents that policy intent is fulfilled.

Community:

The needs and interests of constituents represent a significant area of responsibility for a Board
member. Being available and responsive are high priorities for all Supervisors and consistent with the
tradition of good government in Alameda County.

Appropriation by Major Object
Services &

Supplies
$2.8M (39.8%) —_

Salaries &
Employee Benefits
$4.2M (60.2%)
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FINAL BUDGET

The Final Budget includes funding for 30.00 full-time equivalent positions and a net county cost of
$6,922,721. The budget includes an increase in net county cost of $340,626 and no change in full-time

equivalent positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2010-11 Final Budget 6,582,095 0 6,582,095 30.00
Salary & Benefit adjustments 46,933 0 46,933 0.00
Internal Service Fund adjustments (15,642) 0 (15,642) 0.00
Miscellaneous expenditures 396,835 0 396,835 0.00
Subtotal MOE Changes 428,126 0 428,126 0.00
2011-12 MOE Budget 7,010,221 0 7,010,221 30.00

VALUES-BASED BUDGETING ADJUSTMENTS

Values-Based Budgeting adjustments required to maintain expenditures within available resources

include:

VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2011-12 MOE Budget 7,010,221 0 7,010,221 30.00
Miscellaneous expenditure reductions (87,500) 0 (87,500) 0.00
Subtotal VBB Changes (87,500) 0 (87,500) 0.00
2011-12 Proposed Budget 6,922,721 0 6,922,721 30.00

e Use of Fiscal Management Reward Program savings of $512,500.

Service Impact:

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future

one-time needs.

No adjustments are required.

FINAL BUDGET ADJUSTMENTS
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Budget Units Included:

10000_100000_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Board of Supervisors Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 3,949,295 3,984,961 4,113,980 4,170,913 4,170,913 56,933 0
Services & Supplies 1,502,980 1,354,440 2,468,115 2,839,308 2,751,808 283,693 (87,500)
Other Charges 169,336 151,881 0 0 0 0 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Net Appropriation 5,621,611 5,491,282 6,582,095 7,010,221 6,922,721 340,626 (87,500)
Financing
Revenue 300,807 146,012 0 0 0 0 0
Total Financing 300,807 146,012 0 0 0 0 0
Net County Cost 5,320,804 5,345,270 6,582,095 7,010,221 6,922,721 340,626 (87,500)
FTE - Mgmt NA NA 30.00 30.00 30.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 30.00 30.00 30.00 0.00 0.00
Authorized - Mgmt NA NA 41 41 41 0 0
Authorized - Non Mgmt NA NA 2 2 2 0 0
Total Authorized NA NA 43 43 43 0 0
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COUNTY ADMINISTRATOR

Susan S. Muranishi
County Administrator

Financial Summary

County Administrator's 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Office Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 7,737,856 7,796,640 (115,000) 0 7,681,640 (56,216) -0.7%
Revenue 4,303,123 3,907,161 50,000 0 3,957,161 (345,962) -8.0%
Net 3,434,733 3,889,479 (165,000) 0 3,724,479 289,746 8.4%
FTE - Mgmt 32.00 32.00 0.00 0.00 32.00 0.00 0.0%
FTE - Non Mgmt 9.04 9.04 0.00 0.00 9.04 0.00 0.0%
Total FTE 41.04 41.04 0.00 0.00 41.04 0.00 0.0%
County Administrator's 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Office- ISF Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 59,468,742 65,482,453 0 0 65,482,453 6,013,711 10.1%
Revenue 59,468,742 65,482,453 0 0 65,482,453 6,013,711 10.1%
Net 0 0 0 0 0 0 0.0%
FTE - Mgmt 10.00 10.00 0.00 0.00 10.00 0.00 0.0%
FTE - Non Mgmt 2.75 2.75 0.00 0.00 2.75 0.00 0.0%
Total FTE 12.75 12.75 0.00 0.00 12.75 0.00 0.0%
MISSION STATEMENT
To provide professional, innovative, and proactive leadership to the Board of Supervisors,

agency/department heads, and the public through responsible fiscal and administrative policy
development and program oversight.

MANDATED SERVICES

The County Administrator’s Office provides a number of mandated services including developing and
managing the annual countywide budget, administering Americans with Disabilities Act (ADA) and Equal
Employment Opportunity (EEO) programs, and developing Affirmative Action Plans. The level of
mandated services provided by the Clerk of the Board of Supervisors is determined by specific statutes,
ordinances, policies, or the Board of Supervisors and includes, but is not limited to, attending all Board
of Supervisors, Assessment Appeals Board, and Legal Hearing Officer meetings; codifying the Ordinance
Code, County Charter, and Administrative Code; receiving and filing claims, lawsuits, and various
petitions; processing property tax administration matters; setting for hearing and processing of planning
and other types of appeals; and providing access to information by Board members, County
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departments, news media, and the general public regarding the actions and hearings of the Board of
Supervisors, Assessment Appeals Board, and the Legal Hearing Officer.

DISCRETIONARY SERVICES

Discretionary services include providing policy recommendations to the Board of Supervisors,
monitoring and reviewing all budgetary expenditures and revenues, initiating studies to improve the
efficiency and effectiveness of County programs, and administering the County's Risk Management,
Capital Projects, Debt Financing, Economic Development, Legislation, Public Information, Diversity
Programs, and Cable Television Franchise Authority for the unincorporated areas. Formerly a mandated
County function, Local Agency Formation Commission (LAFCo) services are now contracted with the
County.

Appropriation by Major Object

Other Financing

Uses
Other Charges SQOM (12.3%) Salaries &
$34.4M (47.0%) Employee
Benefits

— $8.0M (10.9%)

Services &
Supplies

0,
Intra Fund Transfers $-0.1M 521.9M (29.9%)

Appropriation by Budget Unit

Dental Insurance

Risk Management $10.4M (14.2%)
$26.6M (36.3%)

County Administrator
$6.3M (8.6%)

County Administrator
- East Bay EDA

$1.3M (1.7%)
\ County Administrator
-LAFCO
$0.1M (0.2%)

™

Workers
Compensation
$28.5M (39.0%)
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Total Revenue by Source

Other Financing Licenses, P(?rmlts &  Useof Money &
Franchises

Sources 5 Property
$4.3M (6.3%) $2.1M (3.0%) $0.1M (0.1%)
State Aid
$0.0M (0%)

Aid from Local Govt
Agencies
$0.4M (0.6%)

Other Revenues

Charges for Services
$61.3M (88.2%)

$1.2M (1.7%)

FINAL BUDGET

The Final Budget for the County Administrator’s Office, including Internal Service Funds (ISF), includes
funding for 53.79 full-time equivalent positions and a net county cost of $3,724,479. The budget
includes a net cost increase of $289,746 and no change in full-time equivalent positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

General Fund

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2010-11 Final Budget 7,737,856 4,303,123 3,434,733 41.04
Salary & Benefit adjustments 59,879 0 59,879 0.00
Internal Service Fund adjustments (22,133) 0 (22,133) 0.00
Property tax administration revenue 0 5,245 (5,245) 0.00
Assessment appeals filing fees 0 50,000 (50,000) 0.00
Franchise fees 0 (200,000) 200,000 0.00
Indirect cost revenue 0 (156,396) 156,396 0.00
East Bay Economic Development

Alliance (EDA) program changes (94,811) (94,811) 0 0.00
Clerk, Board of Supervisors operating

cost increases 115,000 0 115,000 0.00
LAFCo charges 849 0 849 0.00
Subtotal MOE Changes 58,784 (395,962) 454,746 0.00
2011-12 MOE Budget 7,796,640 3,907,161 3,889,479 41.04
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INTERNAL SERVICE FUNDS - RISK MANAGEMENT, WORKERS’ COMPENSATION, & DENTAL

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2010-11 Final Budget 59,468,742 59,468,742 0 12.75
Salary & Benefit adjustments 99,902 0 99,902 0.00
Internal Service Fund adjustments (10,605) 0 (10,605) 0.00
Investments interest adjusted for
actuarial valuation 0 (950,000) 950,000 0.00
Use of prior-year savings in Risk
Management 0 795,821 (795,821) 0.00
Use of prior-year savings in Workers'
Compensation 0 1,000,000 (1,000,000) 0.00
Workers' Compensation charges 0 (238,659) 238,659 0.00
Risk Management insurance for
capital projects 5,406,549 5,406,549 0 0.00
Miscellaneous Risk Management and
Workers' Compensation
expenditures 517,865 0 517,865 0.00
Subtotal MOE Changes 6,013,711 6,013,711 0 0.00
2011-12 MOE Budget 65,482,453 65,482,453 0 12.75

VALUES-BASED BUDGETING ADJUSTMENTS

Values-Based Budgeting adjustments required to maintain expenditures within available resources

include:

VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2011-12 MOE Budget 7,796,640 3,907,161 3,889,479 41.04
Reduction in Clerk, Board of

Supervisors expenditures (115,000) 0 (115,000) 0.00
Assessment appeals filing fees 0 50,000 (50,000) 0.00
Subtotal VBB Changes (115,000) 50,000 (165,000) 0.00
2011-12 Proposed Budget 7,681,640 3,957,161 3,724,479 41.04

e Use of Fiscal Management Reward Program savings of $600,000.

Service Impacts

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future

one-time needs.

e Reduced expenditures for the Clerk of the Board of Supervisors may result in the department’s

inability to upgrade the online agenda and broadcasting system.
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FINAL BUDGET ADJUSTMENTS

No adjustments are required.

MAIJOR SERVICE AREAS

COUNTY ADMINISTRATOR

The County Administrator’s Office (CAO) reviews and makes funding and policy recommendations to the
Board of Supervisors on County program operations and departmental budget requests. The Office is
responsible for preparing the annual recommended budget for submission to and adoption by the Board
of Supervisors, conducting special studies, and coordinating the County's Capital Projects, Diversity
Programs, Debt Financing, Legislation, and Cable Television Franchise Authority activities.

Goals:

Continue to provide fiscal leadership in order to preserve and enhance funding for County programs
and services.

Improve the public’s knowledge of County programs, services and financing to enhance general
understanding of the role of, and challenges and issues facing County government.

Objectives:

e Develop and present a balanced Proposed Budget to the Board of Supervisors and obtain Board
approval for a balanced Final Approved Budget.

e Complete the Development and Disposition Agreement for the East County Hall of Justice which
encompasses construction of a separate court building with 13 courtroom sets and a County
building for District Attorney, Public Defender and Probation offices and obtain approval by the
Board of Supervisors, Administrative Office of the Courts, and the Alameda County Superior
Court.

e Provide oversight for the development of the Acute Tower Replacement (ATR) Project at
Alameda County Medical Center, chair the ATR Project Steering Committee, and implement the
Board-approved plan of finance for the project.

e Complete the 2011-2016 five-year countywide Capital Improvement Plan and obtain approval
from the Board of Supervisors for the Plan.

e Prepare the 2011 Countywide Affirmative Action Plan.

e Plan and coordinate the 8th Annual Countywide Disability Employment Awareness Conference
and Training for supervisors and managers.
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Workload Measures:

Diversity Program FY 2009 FY 2010 FY 2011 FY 2012
lversity Frog Actual Actual Goal Goal
# of supervisors/managers participating in Equal
Employment Opportunity workshops* 1,200 90 1,000 300

# of external and formal discrimination complaints filed
based on the disability 5 6 8 7

*  Fluctuation due to Sexual Harassment Prevention training for supervisors/managers provided during odd years

EAST BAY ECONOMIC DEVELOPMENT ALLIANCE

The East Bay Economic Development Alliance (EDA) augments countywide economic development
efforts by coordinating existing city, county, and private economic development efforts and by
addressing critical infrastructure and business climate issues. The cost of the program is shared by
public and non-profit agencies and the private sector.

Mission:

Establish the East Bay as a world-recognized location to grow business and attract capital in a way that
creates quality jobs.

Strategies:
East Bay EDA pursues four primary strategies in its work: (1) shape economic understanding; (2) lead
collaborative efforts; (3) promote the East Bay; and (4) serve our members. Each of these is supported
by a series of actions that comprise East Bay EDA’s annual work plan available at www.eastbayeda.org.
Activities:

e Provide timely economic and demographic information and analysis on the East Bay economy.

e Focus attention and resources on infrastructure needs and solutions, and access key State and
federal programs.

e Conduct targeted business attraction, expansion, and retention programs in partnership with
local governments.

e Extend the benefits of the Industrial Development program as widely as possible and facilitate
access to other business resources to increase the vitality of East Bay businesses.

e In collaboration with others, promote and develop support for initiatives of the East Bay’s
world-class research institutions to further the development and commercialization of their
discoveries, particularly around green-tech, clean-tech and alternative energy.

e Engage the regional network and address sub-regional issues through local forums developed in
conjunction with the East Bay’s economic development professionals.

Performance Measures:

East Bay EDA FY 2009 FY 2010 FY 2011 FY 2012
ast Bay Actual Actual Goal Goal
# of regional, State, national, active economic development

initiatives New indicator 8 7 7

# of one-on-one meetings with companies (non-Industrial

Development Bond) New indicator 10 25 25
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East Bay EDA FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal
# of investor-entrepreneur networking events New indicator 2 3 3
Investment in Alameda County (Industrial Development Bond) $7.8 million $8 million $30 million $25 million
# of East Bay EDA members 791 757 825 800

RISK MANAGEMENT

Risk Management provides comprehensive, proactive services that promote the health, wellness, and
safety of employees and the public; reduce the County’s loss exposures; and minimize the total cost of
risk to the County. This mission is carried out through the delivery of administrative support and
financial and program management services covering Workers’ Compensation, property and liability
claims programs, employee health and wellness services, safety and loss control program management,

the purchase of insurance, and management of self-insurance programs.

Goal:

To promote a culture of risk management throughout the County and thereby reduce costs to

County departments.

Objectives:

e Provide annual training to department finance officers on Risk Management and Workers'
Compensation internal service fund rate calculations and opportunities for cost containment.

e Meet with agencies/departments annually to review opportunities for loss prevention and

develop targeted loss prevention strategies based on claims data.

Goal:

To provide occupational health and wellness services targeted to the specific needs of Alameda

County employees.

Objectives:

e Implement revised medical exam protocols for all County positions.

e Develop a panel of loss prevention consultants to implement department-specific risk reduction

strategies.

Performance Measures:

Risk Management FY 2009 FY 2010 FY 2011 FY 2012
! 8 Actual Actual Goal Goal

Effort Measures:
# of open Workers’ Compensation Claims 1,475 1,104 1,300 1,250
# of facility inspections 40 40 25 30
Effectiveness Measures:
Workers’ Compensation claim frequency (number of
injuries) 981 784 900 900
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CLERK OF THE BOARD

The Clerk of the Board assists the Board of Supervisors in the conduct of its business by performing
duties mandated by State law, County Charter, Administrative Code, and Board directives. The Clerk of
the Board is also responsible for managing the property assessment appeals process.

Goal:
To provide an exemplary level of service to residents of Alameda County and County departments.

Objectives:

e Continue to work with the General Services Agency (GSA) and Information Technology
Department (ITD) to expand webcasting to include the monthly Board Planning meeting and
selected Board committee meetings.

e  Work with GSA and ITD to further evaluate the viability of cable casting the Board meetings.

e In collaboration with ITD, implement the use of credit cards and electronic signatures for the
assessment appeals on-line applications for the 2012 filing period.

LOCAL AGENCY FORMATION COMMISSION

The Local Agency Formation Commission (LAFCo) oversees changes in local government boundaries;
reviews government reorganization options; and determines the spheres of influence for cities and
special districts in Alameda County. Alameda County LAFCo is an independent agency that contracts
with the County for operational support.

Objectives:

e Continue work on the State-mandated sphere of influence updates and related municipal
service reviews.

e Participate in statewide California Association of Local Agency Formation Commissions
(CALAFCO) activities such as serving on the Legislative Committee, and continue participation in
regional coordination efforts such as government restructuring and greenhouse gas reductions.
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Budget Units Included:

General Fund

10000_110000_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
County Administrator Actual Actual Budget MOE Budget 2011-12 from MOE
Budget

Appropriation

Salaries & Employee Benefits 4,932,338 5,106,669 4,925,275 4,973,192 4,973,192 47,917 0
Services & Supplies 1,737,570 1,565,392 1,458,713 1,550,496 1,435,496 (23,217) (115,000)
Other Charges 0 0 0 0 0 0 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer (40,000) (88,000) (100,000) (100,000) (100,000) 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 6,629,908 6,584,061 6,283,988 6,423,688 6,308,688 24,700 (115,000)
Financing

Revenue 3,652,854 3,031,172 3,445,260 3,144,109 3,194,109 (251,151) 50,000
Total Financing 3,652,854 3,031,172 3,445,260 3,144,109 3,194,109 (251,151) 50,000
Net County Cost 2,977,054 3,552,889 2,838,728 3,279,579 3,114,579 275,851 (165,000)
FTE - Mgmt NA NA 26.00 26.00 26.00 0.00 0.00
FTE - Non Mgmt NA NA 9.04 9.04 9.04 0.00 0.00
Total FTE NA NA 35.04 35.04 35.04 0.00 0.00
Authorized - Mgmt NA NA 38 38 38 0 0
Authorized - Non Mgmt NA NA 27 27 27 0 0
Total Authorized NA NA 65 65 65 0 0
10000_110400_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
County Administrator - East Bay Actual Actual Budget MOE Budget 2011-12 from MOE
EDA Budget

Appropriation

Salaries & Employee Benefits 779,816 833,650 1,039,061 1,051,023 1,051,023 11,962 0
Services & Supplies 389,034 391,435 300,040 206,313 206,313 (93,727) 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Net Appropriation 1,168,850 1,225,085 1,339,101 1,257,336 1,257,336 (81,765) 0
Financing

Revenue 614,668 730,478 857,863 763,052 763,052 (94,811) 0
Total Financing 614,668 730,478 857,863 763,052 763,052 (94,811) 0
Net County Cost 554,182 494,607 481,238 494,284 494,284 13,046 0
FTE - Mgmt NA NA 6.00 6.00 6.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 6.00 6.00 6.00 0.00 0.00
Authorized - Mgmt NA NA 9 9 9 0 0
Authorized - Non Mgmt NA NA 4 4 4 0 0
Total Authorized NA NA 13 13 13 0 0
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10000_110500_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
County Administrator - LAFCo Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 139,747 136,064 114,767 115,616 115,616 849
Net Appropriation 139,747 136,064 114,767 115,616 115,616 849
Financing
Revenue 0 0 0 0 0 0 0
Total Financing 0 0 0 0 0 0 0
Net County Cost 139,747 136,064 114,767 115,616 115,616 849 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
Internal Service Funds
31060_430200_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Workers Compensation Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 813,102 732,990 1,053,349 1,090,889 1,090,889 37,540 0
Services & Supplies 3,738,574 4,020,847 4,600,799 4,827,257 4,827,257 226,458 0
Other Charges 15,570,314 15,182,774 19,525,455 15,249,138 15,249,138 (4,276,317) 0
Other Financing Uses 2,926,745 3,517,461 3,289,909 7,363,569 7,363,569 4,073,660 0
Net Appropriation 23,048,735 23,454,072 28,469,512 28,530,853 28,530,853 61,341 0
Financing
Revenue 23,353,036 19,888,555 28,469,512 28,530,853 28,530,853 61,341 0
Total Financing 23,353,036 19,888,555 28,469,512 28,530,853 28,530,853 61,341 0
Net County Cost (304,301) 3,565,517 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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31061_430300_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Risk Management Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 690,233 785,000 790,207 852,569 852,569 62,362 0
Services & Supplies 6,926,075 7,211,097 9,341,026 14,742,328 14,742,328 5,401,302 0
Other Charges 6,856,118 7,732,456 8,914,046 9,306,097 9,306,097 392,051 0
Other Financing Uses 1,575,938 1,894,017 1,553,951 1,650,606 1,650,606 96,655 0
Net Appropriation 16,048,364 17,622,570 20,599,230 26,551,600 26,551,600 5,952,370 0
Financing
Revenue 22,091,622 14,112,704 20,599,230 26,551,600 26,551,600 5,952,370 0
Total Financing 22,091,622 14,112,704 20,599,230 26,551,600 26,551,600 5,952,370 0
Net County Cost (6,043,258) 3,509,866 0 0 0 0 0
FTE - Mgmt NA NA 10.00 10.00 10.00 0.00 0.00
FTE - Non Mgmt NA NA 2.75 2.75 2.75 0.00 0.00
Total FTE NA NA 12.75 12.75 12.75 0.00 0.00
Authorized - Mgmt NA NA 11 11 11 0 0
Authorized - Non Mgmt NA NA 3 3 3 0 0
Total Authorized NA NA 14 14 14 0 0
31062_440100_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Dental Insurance Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 482,864 519,675 550,000 550,000 550,000 0 0
Other Charges 9,575,190 10,063,802 9,850,000 9,850,000 9,850,000 0 0
Net Appropriation 10,058,054 10,583,477 10,400,000 10,400,000 10,400,000 0 0
Financing
Revenue 10,280,540 8,813,789 10,400,000 10,400,000 10,400,000 0 0
Total Financing 10,280,540 8,813,789 10,400,000 10,400,000 10,400,000 0 0
Net County Cost (222,486) 1,769,688 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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COMMUNITY DEVELOPMENT AGENCY

Chris Bazar

Director

Financial Summary
Community 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Development Agency Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj

Appropriations 124,065,110 127,112,923 0 207,643 127,320,566 3,255,456 2.6%
Property Tax 18,317,867 18,330,461 0 0 18,330,461 12,594 0.1%
AFB 26,450,000 23,050,000 0 0 23,050,000 (3,400,000) -12.9%
Revenue 73,744,361 80,178,978 0 207,643 80,386,621 6,642,260 9.0%
Net 5,552,882 5,553,484 0 0 5,553,484 602 0.0%
FTE - Mgmt 61.83 64.83 0.00 0.00 64.83 3.00 4.9%
FTE - Non Mgmt 95.88 95.88 0.00 0.00 95.88 0.00 0.0%
Total FTE 157.72 160.72 0.00 0.00 160.72 3.00 1.9%

MISSION STATEMENT

To enhance the quality-of-life of County residents and plan for the future well-being of the County's
diverse communities.

To balance the physical, economic, and social needs of County residents through land use planning,
environmental management, neighborhood improvement, and community development.

To promote and protect agriculture, the environment, economic vitality and human health.

MANDATED SERVICES

Provide staff support to the Board of Supervisors, Planning Commission, Boards of Zoning Adjustment,
Airport Land Use Commission, and Lead Poisoning Prevention Joint Powers Authority.

Administer the Surplus Property Authority and Redevelopment Agency.

Prepare, update, and implement the County’s General Plan; administer and update applicable County

ordinances.

Conduct environmental, design, and policy review of proposed development projects.

Issue and enforce required land use permits and monitor required environmental mitigation measures.

Enforce Food and Agriculture Codes and Business and Professions Codes.

Verify accuracy of commercial weighing and measuring devices, including point-of-sale terminals.

Provide financing, project administration, and construction management for housing development and
rehabilitation programs.
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Support EveryOne Home Plan implementation; administer supportive services, shelter, and rental
assistance programs for homeless individuals and families.

Provide case management and environmental investigation of lead poisoned children.

Provide education, training and lead hazard reduction strategies to prevent lead exposure to owners of
pre-1978 residential properties in the four County Service Area cities.

Manage the County’s demographic and census programs, including redistricting.

Conduct annual inspection, protection, and development of mineral resources through land-use
planning process as mandated by the Surface Mining and Reclamation Act of 1975.

DISCRETIONARY SERVICES

Manage and staff the Castro Valley Municipal Advisory Committee; Sunol Citizens' Advisory Committee;
Agricultural Advisory Committee; Parks, Recreation, and Historical Commission; San Lorenzo Creek Task
Force; Alcohol Policy Committee; Ordinance Review Advisory Committee; District 4 Advisory Committee
and the Altamont Open Space Committee. Provide technical expertise at the Board of Supervisors’
community and sub-committee meetings.

Enforce Zoning, Neighborhood Preservation, Junk Vehicle, Mobile Home Park Space Rent Stabilization,
and other ordinances; protect County interests in regional transportation and land-use planning efforts.

Support County commissions: Local Agency Formation Commission; Housing and Community
Development Advisory Committee; Redevelopment Citizens Advisory Committees; Congestion
Management Agency; Airport Land Use Commission; Highway 238 Corridor Land Use Study Technical
Advisory Committee; Climate Action Plan Team; BART to Livermore, Bayfair BART Transit Oriented
Development and Bayfair BART Safety Study Technical Advisory Committees; Tri-Valley Regional Rail
Policy Working Group; Technical Advisory Working Group; Regional Advisory Working Group and,
Abandoned Vehicle Abatement Authority.

Participate in regular community and regional meetings: District 1 Rural Roads, District 4
Agriculture/Canyonlands, East Alameda County Conservation Strategy (EACCS) Public Advisory
Committee and Implementation Committee, Adaptive Rising Tides (ART) Sub-regional working group,
and Unincorporated Areas Technical Advisory Committee.

Participate on State, regional, countywide and local boards, committees, and task forces in areas related
to the agency's responsibilities and staff expertise.

Provide East Bay Economic Development Alliance, other County departments, and the public with
housing development expertise and economic/demographic data.

Promote sustainable property development and job creation opportunities.

Support strategic vision priorities and carry out Environmental/Sustainability goals that maximize the
value of county resources, thriving communities, transportation services, and affordable housing stock.

Remediate environmental and safety hazards in homes of children diagnosed with asthma, while
increasing awareness of the importance of proper ventilation, moisture control, allergen reduction,
integrated pest management, and home safety on occupant health.

Develop affordable clean energy programs for unincorporated areas.
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In collaboration with the Alameda County General Services Agency and a consortium of regional and
county agencies, implement competitive American Recovery and Reinvestment Act funding for
programs for affordable financing of home and business improvement projects.

Appropriation by Major Object
. Other Financing
Fixed Assets

Uses
532.7M (25.4%) $16.1M (12.5%)

Other Charges .

$5.6M (4.4%) __— Salaries &
Employee
Benefits

$19.5M (15.1%)
Services &

Supplies /
$55.0M (42.7%)

Intra Fund Transfers $-1.6M

Appropriation by Budget Unit

Eden ReDev 4 ital CDA Recovery Grants
Commercial Eden Area - Capolta $4.5M (3.6%)
$21.3M (16.7%) 512.0M (9.4%) ‘

CDA - Construction
$3.3M (2.6%)
Health Protection
CSAL-1991-1
$2.0M (1.6%)

Eden ReDev Housing

$5.9M (4.6%) .
Community

DevelopmentAgency

San Leandro ReDev $16.9M (13.3%)

Commercial
»27.4M (21.5%) CDA-AgriWeights
Grants
San Leandro ReDev / | CDA-Housing & $3.1M (2.4%)
Housing CDA-Redevelopment Comm Devel Grants CDA-Lead Grants
$5.4M (4.2%) $0.6M (0.5%) $22.5M (17.7%) $2.5M (2.0%)
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Total Revenue by Source

Available Fund
Other Financing vattable Fun Property Tax
Sources Balance Revenues
$23.1M (18.9%) $18.3M (15.1%)

$28.7M (23.6%)

Other Taxes
$1.8M (1.5%)

Licenses, Permits
& Franchises
$1.2M (1.0%)

Fines, Forfeits &
Penalties
$0.1M (0.1%)

Other Revenues
$6.3M (5.2%)

Chargesfor
Services
$8.7M (7.2%)

Aid from Local

GovtAgencies  Aiq from Federal State Aid
S1.4M (1.1%) Govt $3.7M (3.0%)

$27.8M (22.8%)

Use of Money &
Property
$0.7M (0.6%)

FINAL BUDGET

The Final Budget includes funding for 160.72 full-time equivalent positions and a net county cost of
$5,553,484. The budget includes an increase in net county cost of $602 and an increase of 3.00 full-time
equivalent positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2010-11 Final Budget 124,065,110 118,512,228 5,552,882 157.72
Salary & Benefit adjustments 140,915 0 140,915 0.00
Internal Service Fund adjustments (14,566) 0 (14,566) 0.00
Mid-year Board-approved

adjustments 190,853 190,853 0 3.00
Eden Area Redevelopment Program

adjustments 3,171,584 3,171,584 0 0.00

Housing & Community Development
American Recovery & Reinvestment
Act (ARRA) adjustments (553,998) (553,998) 0 0.00

San Leandro commercial/Ashland
Teen Center Redevelopment Program

adjustments 6,086,059 6,086,059 0 0.00
Reduced Federal Aid for E. 14th

Missions Blvd. Phase II/11l Program (2,100,000) (2,100,000) 0 0.00
Reduced Community Development

Block Grant (162,304) (361,787) 199,483 0.00
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MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

Reduction in other Federal Grants
including Housing Opportunities for
Persons with AIDS, Shelter Plus Care &
Supportive Housing Program (4,535,927) (4,964,337) 428,410 0.00
Lead Prevention grant fund program
adjustments 120,000 198,017 (78,017) 0.00
Weatherization Assistance Program,
Energy Efficiency Conservation Block
Grant and ARRA program adjustments 625,000 591,070 33,930 0.00
Reduction in revenue from City
Rehabilitation Contracts and
California Home Rehabilitation
Program (444,732) (303,310) (141,422) 0.00
Increased Behavioral Health Care
revenue 0 649,977 (649,977) 0.00
Other operating adjustments 524,929 443,083 81,846 0.00
Subtotal MOE Changes 3,047,813 3,047,211 602 3.00
2011-12 MOE Budget 127,112,923 121,559,439 5,553,484 160.72

VALUES-BASED BUDGETING ADJUSTMENTS

No adjustments are necessary to maintain expenditures within available resources.

e Use of Fiscal Management Reward Program savings of $1,000,000.

Service Impact

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future

one-time needs.

FINAL BUDGET ADJUSTMENTS

Final Budget adjustments in the Community Development Agency include:

Final Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2011-12 Proposed Budget 127,112,923 121,559,439 5,553,484 160.72
Miscellaneous adjustments to track ARRA
funds 207,643 207,643 0 0.00
Subtotal Final Changes 207,643 207,643 0 0.00
2011-12 Approved Budget 127,320,566 121,767,082 5,553,484 160.72
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MAIJOR SERVICE AREAS

AGRICULTURE/WEIGHTS AND MEASURES

Agriculture/Weights and Measures promote and protect marketplace equity, agriculture, human health
and the environment by enforcing federal, State and local laws pertaining to the introduction and
spread of injurious pests, pesticide use, commodity standards of fruits and vegetables, and the
regulation of commercial weighing, measuring and point-of-sale devices.

Strategic Vision Priority:
Safe and Livable Communities

Goals:
Improve and protect the environment and livability of Alameda County citizens.
Improve the delivery of mandated services.

Objectives:

e Inspect plant package shipments to keep out unwanted plant pests and diseases, and increase
detections with the use of the new canine inspection team.

e Promote local sustainable agriculture.
e Place and monitor insect traps to detect exotic insect pests.

e Continue outreach to K-12 schools through the “Alameda County Agriculture in the Classroom”
program.

e Inspect commercial weighing and measuring devices for accuracy.
e Inspect point-of-sale devices (i.e., scanners) to ensure accurate transactions.
e Certify applicators and issue permits for the use of restricted pesticides.

e Take appropriate enforcement actions against violators of pest exclusion, pesticide use, and
consumer protection laws.

e Inspect and certify producers and farmers markets.
e Register and inspect organic growers, handlers, and sellers.

e Inspect and certify shipments of agricultural goods.

Workload Measures:

. . FY 2009 FY 2010 FY 2011 FY 2012

Agriculture/Weights and Measures Actual Actual Goal Goal
Deploy and remove insect traps for detecting exotic
economic pests 7,136 7,839 6,645 6,645
Inspect and service the insect traps 130,274 126,557 115,800 115,800
Inspect incoming plant material at shipping terminals 18,000 16,493 17,000 17,000
Inspect incoming plant material for glassy-winged
sharpshooter 4,245 3,800 3,800 4,000
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. . FY 2009 FY 2010 FY 2011 FY 2012

Agriculture/Weights and Measures Actual Actual Goal Goal
Conduct pesticide applications inspections 210 200 200 250
Conduct pesticide records inspections 225 150 200 150
Issue restricted use pesticide permits and operator
identification numbers to growers 300 300 300 300
Inspect commercial weighing and measuring devices, and
quantity control scanner inspections 55,642 51,557 41,800 42,000

HOUSING AND COMMUNITY DEVELOPMENT

Housing and Community Development provides community planning and funding for affordable housing
development, community infrastructure, efforts to end homelessness, and housing counseling.

Strategic Vision Priorities:
Safe and Livable Communities
Housing

Goal:

Provide safe and affordable housing to Alameda County residents. Expand and preserve affordable
housing opportunities for low- and moderate-income residents and persons with special needs,
including homeless populations.

Objectives:

e Provide rental assistance and funding for supportive services and/or operating subsidies to more
than 1,015 formerly homeless households.

e Provide rental assistance to 135 households headed by persons living with HIV/AIDS.

e Under the Shelter Plus Care Section 8 Rollover Program, secure Housing Choice Voucher
subsidies for 20 formerly homeless households.

e Facilitate rapid re-housing for 10 eligible households under the Shelter Plus Care Priority Home
Partnership Coordination Program.

e Administer $6 million in annual federal funding to finance affordable housing development,
housing rehabilitation, public facilities, streetscapes, curb cuts, Americans with Disabilities Act
accessibility, and park improvements.

e Provide financing, technical assistance, and oversight to 864 units of housing in development.

e Increase affordability of first-time homeownership through the Mortgage Credit Certificate
Program.

e Implement the Neighborhood Stabilization 1 & 2 Programs to acquire, rehabilitate and resell 20
homes.

e Provide emergency winter homeless shelter beds in North County and provide Rapid Re-housing
in South County during the winter months.
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Coordinate the submission of annual Housing and Urban Development (HUD) homeless funding
application for approximately $20 million.

Begin implementation of changes to HUD homeless funding in response to implementation of
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act.

Continue implementation of the EveryOne Home Plan to end homelessness.

Continue implementation of Priority Home Partnership, Alameda County’s Homelessness
Prevention and Rapid Re-housing (HPRP) Program, providing financial assistance and services to
prevent or end homelessness for extremely low-income households in the Urban County.

Continue operation of HUD-mandated Homeless Management Information System.

Ensure that all Caltrans tenants in the Highway 238 Corridor are treated fairly and equitably, and
that opportunities for affordable housing in the Highway 238 Corridor are appropriately
maximized during the planning and disposition processes.

Implement housing-related programs related to the Highway 238 Corridor.

Workload Measures:

Housing and Community Development FY 2009 FY 2010 FY 2011 FY 2012

& Y P Actual Actual Goal Goal
Phase Il of project to establish centralized kitchen facilities Continue Site Complete Site Complete Pre- Complete
for Spectrum Community Services Selection Selection Development Construction
Persons with HIV/AIDS provided Housing Opportunities for
People with AIDS (HOPWA) funded housing and/or
information and referral services 500 500 500 500
Develop affordable housing units — Unincorporated
County 261 175 78 77
Develop affordable housing units — countywide 833 691 632 864
Rental assistance for person with AIDS (# of units assisted
with HOPWA Pl and HOPWA entitlement) 135 135 148 140
Rental assistance for homeless persons with disabilities (#
of units assisted with Shelter Plus Care) 491 491 500 500
# of first-time homebuyers approved/refinanced under
Mortgage Credit Certificate Program 28 55 60 60
Units developed that are affordable to low-moderate
income households 80% 73% 80% 80%
# of Urban County residents provided fair housing and/or
tenant/landlord counseling services 1,360 923 1,200 1,200
% of fair housing complaints resolved either by mediation
or litigation 2% 6% 10% 10%
Homeless assistance and rapid re-housing for Urban
County households n/a 464 400 200
Number of homeless persons served through operation of
transitional, permanent and supportive services programs n/a 1,000 1,000 1,000

LEAD POISONING PREVENTION DEPARTMENT

Lead Poisoning Prevention Department increases awareness of the dangers of lead poisoning, achieves
early intervention to mitigate the impact of lead poisoning, and provides training and education to
prevent childhood exposure to lead and other residential health and safety hazards.
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Strategic Vision Priorities:

Environment/Sustainability

Safe and Livable Communities

Healthy and Thriving Populations

Housing

Goal:

Prevent childhood lead poisoning and promote health and safety in the home.

Objectives:

Provide comprehensive Public Health Nursing Case Management Services to lead-poisoned
children.

Assist in identification and remediation of residential lead hazards.

Conduct environmental assessments and housing interventions to address asthma triggers and
safety issues in homes of children diagnosed with asthma or respiratory distress.

Provide education and training in Lead Safe Work Practices to property owners, tenants,
contractors, and housing and building officials.

Expand collaboration to engage other County agencies and community-based organizations in
the development of Green and Healthy Housing, incorporating proper ventilation, moisture
control, allergen reduction, integrated pest management, and home safety into green building,
weatherization, and residential energy efficiency services.

Implement the Department’s new Housing and Urban Development Healthy Homes Grant to
remediate environmental and safety hazards in homes of Alameda County children diagnosed
with asthma.

Workload Measures:

Lead Poisoning Prevention Department FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal

Provide lead-safe work practices training to property
owners, contractors, laborers, and housing inspectors 14 14 20 16
Health providers education contracts 50 50 63 50
Review blood lead screening reports 10,000 10,000 17,000 18,000
Manage cases of lead poisoned children 140 140 180 180
Conduct safe home renovation classes 5 5 6 4
Provide loaner HEPA vacuum cleaners 1,400 1,400 834 750
Information line assistance 200 200 146 150
In-home consultations 42,000 50,000 33,675 40,000
Complete lead evaluations in housing to be remediated 36 142 134 10*
Hazard reduction projects in housing units 86 57 110 40
Conduct visual assessments 61 10 20 100
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Lead Poisoning Prevention Department FY 2009 FY 2010 FY 2011 FY 2012
i P Actual Actual Goal Goal
Conduct environmental and safety interventions 70 10 10 80

% of public health nurses who met workshop learning
objectives

90%

90%

96%

96%

% of certified lead construction training to contractors
who met workshop learning objectives

80%

80%

95%

95%

* HUD Lead Hazard Control Grant ends mid-year 2011-12

NEIGHBORHOOD PRESERVATION AND SUSTAINABILITY

Neighborhood Preservation and Sustainability promotes effective mineral management, property
and job creation opportunities to enhance local
communities and contribute to the financial stability of the County.

rehabilitation, residential energy efficiency,

Strategic Vision Priorities:
Safe and Livable Communities
Housing

Goal:

Maintain and improve the housing stock for Alameda County residents, improve resource use, and
provide construction-related technical services for Community Development Agency Departments.

Objectives:

e Implement construction projects and spur economic development for area residents.

e Enhance existing waste reduction and recycling activities and implement sustainable
landscaping in residential projects.

e Continue to provide health and safety repairs, exterior paint and curb appeal grants, and
housing rehabilitation loans to low to moderate income households while hiring local
contractors, construction workers, and employees to help the local economy.

e Manage review and permitting under County’s Surface Mining Ordinance and State Law.

e Coordinate and implement financing strategies for the landscaping program for Stanley
Boulevard with the Public Works Agency.

e Provide rebates for energy audits to county residents.

e Complete 200 weatherization assistance projects for lower income residents of the County.

Workload Measures:

Neighborhood Preservation and Sustainability F,Zcigglg F:cig:? FYGig:Iu FYGi(;::.Z
# of annual countywide health and safety inspections 375 250 250 250
% of homes repaired 100% 100% 100% 100%
# of homes repaired in the Unincorporated County 100 100 100 100
# of energy audit rebates n/a n/a 50 175
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. . L FY 2009 FY 2010 FY 2011 FY 2012
Neighborhood Preservation and Sustainability Actual Actual Goal Goal
# of units assisted with County Weatherization Program n/a n/a 75 200

PLANNING DEPARTMENT

Planning Department provides planning, environmental and development services, and infrastructure
improvements for unincorporated communities.

Strategic Vision Priorities:

Environment/Sustainability

Safe and Livable Communities

Housing

Transportation

Goals:

Improve the environment and livability of unincorporated neighborhoods.

Improve the provision of mandated services to Unincorporated County residents.

Promote economic development in Alameda County communities.

Objectives:

148

Complete revisions to East County Area Plan/Measure D provisions.

Initiate Renewables Policy Program to develop goals and policies for renewable energy land
uses.

Implement revised South Livermore Valley Area Plan.

Continue to implement program to coordinate code enforcement efforts between Zoning
Enforcement, Public Works Agency, Environmental Health, Fire, Sheriff, Adult Protective
Services, and Child Protective Services.

Initiate preparation of the first Community Health and Wellness/Resiliency Element of the
General Plan.

Complete preparation and adoption of the Safety Element of the General Plan.
Continue to review and make appropriate amendments to the Fairview Specific Plan.
Complete preparation of environmental review for the Community Climate Action Plan.

Complete preparation and adoption of the Castro Valley portion of the General Plan and its
Establishment Inspection Report.

Continue the review and update of the Zoning Ordinance.

Continue development of the Franchise Agreement in unincorporated areas of East County.
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e Continue to respond to complaints regarding code violations and blighted conditions.

e Establish planning processes that encourage

reducing greenhouse gas emissions and

incorporate "green" considerations into the General Plan and environmental review process.

e Finalize Memorandum of Understanding with City of Hayward and begin implementing joint
planning efforts with regard to the disposition of property by Caltrans.

e Develop and implement an ordinance relating to the regulation of telecommunication facilities

in the unincorporated areas.

e Review and update the ordinance to address issues related to the regulation and enforcement

of noise.

e Initiate the Cherryland Preservation Corridor and Tree Preservation Program.

e Complete program to make information about current development applications available on

the web.

Workload Measures:

Planning Department FY 2009 FY 2010 FY 2011 FY 2012

g Dep Actual Actual Goal Goal
Comprehensive review and update of zoning ordinance n/a Initiate 30% Complete Complete
Prepare, update or review specific plans, community
plans, or area studies 3 2 3 3
Implement newly revised specific plans, community plans
or area studies 3 3 3 2
# of code enforcement complaints and actions resolved 1,710 1,787 1,827 1,827
Complaints received and responded to for code violations
and blighted conditions 1,800 1,943 2,186 2,186
Environmental reviews completed in conformance with
State Planning and Land Use Law 15 17 13 8
Monitor conditional use permits for solid waste facilities 3 3 3 3
% of code or blight related complaints resolved 95% 95% 93% 97%
Continue implementation of a franchise agreement in Continue Begin Continue Complete
unincorporated East County Development Implementation Implementation Franchise

Agreement

REDEVELOPMENT

Redevelopment provides infrastructure improvements for Unincorporated Area communities, expands
and preserves affordable housing opportunities for low- and moderate-income residents, promotes
appropriate property development and job creation opportunities that will enhance Unincorporated

Area communities and contributes to the financial stability of the County.

Strategic Vision Priorities:
Safe and Livable Communities

Housing
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Goals:

Improve and protect the environment and livability of Unincorporated Area neighborhoods.

Provide safe and affordable housing to Alameda County residents.

Objectives:
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Complete design for Phase | of Hesperian Boulevard Streetscape Improvement Project and
Phase Il of East 14th Street and Mission Boulevard, and continue the construction of the Castro
Valley Boulevard Streetscape Improvement Project.

Orient new development to capitalize on transit system investments and services as well as
private investment.

Select a design-build contractor for construction of the Ashland Youth Center.
Acquire development opportunity sites in all redevelopment areas.
Continue to implement the Economic Development Strategic Plan.

Provide facade improvement loans, enhanced code enforcement, graffiti abatement, sidewalk
repair, and neighborhood beautification efforts.

Initiate construction of Phase 2 of the East 14th Street and Mission Boulevard Streetscape
Improvement Project and new traffic signal at 163rd Avenue.

Initiate design of Cherryland Fire Station.

Initiate programming and design of the Cherryland Community Center.

Complete design of the Meekland Avenue streetscape improvements.

Initiate construction of the Castro Valley Shared Parking Lot.

Complete substantial construction of the Castro Valley Boulevard Streetscape project.

Close escrow and resell for new retail the “Daughtry’s” commercial building in Castro Valley.
Complete exterior renovations to the Lorenzo Theater.

Finalize Exclusive Right to Negotiate Agreement and execute Disposition and Development
Agreement with Bohannon Organization for redevelopment of San Lorenzo Village.

Initiate design of San Lorenzo Library expansion project.

Complete design and initiate construction of the first phase of the Hesperian Boulevard
Streetscape Project.

Provide small business resource seminars for unincorporated businesses with a focus on
restaurant operations.

Initiate community signage master plan.

Continue to require new County Streetscape and Redevelopment projects to be Leadership in
Energy and Environmental Design (LEED) Certified and Bay Friendly Verified.
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Workload Measures:

Redevelopment FY 2009 FY 2010 FY 2011 FY 2012

P Actual Actual Goal Goal
Commercial property improvement architectural design
grants/loans 7 7 7 7
Graffiti abatement sites 400 400 400 400
Negotiate development and disposition agreement for San Restart Complete Initiate Design, Execute ENA and
Lorenzo Village Development Development Planning, and Prepare DDA

Process Negotiations Development

Castro Valley Redevelopment Strategic Plan Implement Implement Implement Implement

Hesperian Boulevard Streetscape

Coordinate Utility

Complete Design

Underground and Prepare Bid Construction Construction
Design Document
Identify/acquire development sites 4 acres 5 acres 4 acres 2 acres
Economic Development Strategic Plan Implement Implement Implement Implement

E.ast 14" Streetscape Phase Il

Initiate Design
Process

Complete Design

Construction

Construction

Ashland Youth Center

Initiate Design

Complete Design

Construction

Construction

Process
Meekland Avenue " . Finalize Master
Initiate Design .
n/a Complete Design | Plan and Complete
Process .
Design

Castro Valley Streetscape Project n/a n/a n/a Construction
Hesperian Boulevard Streetscape Project Complete Design

n/a n/a n/a and Commence

Construction

Cherryland Community Center n/a n/a n/a Commence Design
Castro Valley shared parking project n/a n/a n/a Commence Design
San Lorenzo Library expansion n/a n/a n/a Commence Design
Fairmont Park n/a n/a n/a Acquire Land
Lorenzo Theater Complete Exterior

n/a n/a n/a

Renovations

SURPLUS PROPERTY AUTHORITY

Surplus Property Authority creates capital development funds through land sales, and promotes
property development and job creation opportunities that will enhance unincorporated communities
and contribute to the financial stability of the County.

Strategic Vision Priority:

Safe and Livable Communities

Transportation

Goal:

To create income and promote economic development in Alameda County communities.
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Objectives:

e Close escrow on two properties in Staples Ranch for a total of $31 million in net sales.

e Commence construction of $20 million in infrastructure for Staples Ranch.

e Enter into contract and secure entitlement for retail site on Staples Ranch.

e Close sale on one commercial site in Dublin Transit Center for $14 million.

e Enterinto contract and secure entitlement for one office/retail site in Dublin.

e Complete Specific Plan application for a revised Dublin Transit Center and commence

environmental work required for Specific Plan approvals.

Workload Measures:

Surplus Property Authority FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal

Property entitlement processed for County surplus

property — Dublin 2 1 1

Property entitlements for County surplus property —

Pleasanton n/a 3 1

Surplus property sites sold — Dublin n/a 1 1

Surplus property sites sold — Pleasanton n/a 3 2

Budget Units Included:

10000_260000_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Community Development Actual Actual Budget MOE Budget 2011-12 from MOE
Agency Budget
Appropriation
Salaries & Employee Benefits 10,890,836 11,530,215 11,546,986 11,634,549 11,634,549 87,563 0
Services & Supplies 7,426,092 8,824,872 6,186,887 6,356,118 6,356,118 169,231 0
Other Charges 0 0 0 0 0 0 0
Fixed Assets 0 0 6,988 6,988 6,988 0 0
Intra-Fund Transfer (1,387,186)| (1,287,031) (1,012,116)| (1,107,613) (1,107,613) (95,497) 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 16,929,742 19,068,056 16,728,745 16,890,042 16,890,042 161,297 0
Financing
Revenue 10,841,619 12,418,852| 11,175,261 11,336,558 11,336,558 161,297 0
Total Financing 10,841,619 12,418,852| 11,175,261 11,336,558 11,336,558 161,297 0
Net County Cost 6,088,123 6,649,204 5,553,484 5,553,484 5,553,484 0 0
FTE - Mgmt NA NA 41.67 42.67 42.67 1.00 0.00
FTE - Non Mgmt NA NA 48.01 47.01 47.01 (1.00) 0.00
Total FTE NA NA 89.68 89.68 89.68 0.00 0.00
Authorized - Mgmt NA NA 50 51 51 1 0
Authorized - Non Mgmt NA NA 66 65 65 (1) 0
Total Authorized NA NA 116 116 116 0 0
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22402_260150_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
CDA-Agri Weights Grants Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 2,652,561 2,622,801 2,652,323 2,777,658 2,777,658 125,335 0
Services & Supplies 414,854 445,487 237,932 272,703 272,703 34,771 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 3,067,415 3,068,288 2,890,255 3,050,361 3,050,361 160,106 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 3,057,605 3,075,012 2,890,255 3,050,361 3,050,361 160,106 0
Total Financing 3,057,605 3,075,012 2,890,255 3,050,361 3,050,361 160,106 0
Net County Cost 9,810 (6,724) 0 0 0 0 0
FTE - Mgmt NA NA 4.00 4.00 4.00 0.00 0.00
FTE - Non Mgmt NA NA 27.87 28.87 28.87 1.00 0.00
Total FTE NA NA 31.87 32.87 32.87 1.00 0.00
Authorized - Mgmt NA NA 4 4 4 0 0
Authorized - Non Mgmt NA NA 33 34 34 1 0
Total Authorized NA NA 37 38 38 1 0
22402_260250_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
CDA-Lead Grants Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 654,831 421,345 417,921 422,038 422,038 4,117 0
Services & Supplies 1,104,669 1,278,277 1,604,515 1,678,415 1,678,415 73,900 0
Other Charges 227,343 262,743 280,000 400,000 400,000 120,000 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 1,986,843 1,962,365 2,302,436 2,500,453 2,500,453 198,017 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 1,835,796 1,682,302 2,302,436 2,500,453 2,500,453 198,017 0
Total Financing 1,835,796 1,682,302 2,302,436 2,500,453 2,500,453 198,017 0
Net County Cost 151,047 280,063 0 0 0 0 0
FTE - Mgmt NA NA 1.00 1.00 1.00 0.00 0.00
FTE - Non Mgmt NA NA 2.00 2.00 2.00 0.00 0.00
Total FTE NA NA 3.00 3.00 3.00 0.00 0.00
Authorized - Mgmt NA NA 1 1 1 0 0
Authorized - Non Mgmt NA NA 3 3 3 0 0
Total Authorized NA NA 4 4 4 0 0
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22402_260300_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
CDA-Housing & Comm Devel Actual Actual Budget MOE Budget 2011-12 from MOE
Grants Budget
Appropriation
Salaries & Employee Benefits 421,556 438,412 929,051 940,641 940,641 11,590 0
Services & Supplies 18,359,601 16,579,229 25,623,636 21,087,295 21,087,295 (4,536,341) 0
Other Charges 616,506 436,518 650,000 487,696 487,696 (162,304) 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 19,397,663 17,454,159 27,202,687 22,515,632 22,515,632 (4,687,055) 0
Financing
Revenue 18,687,275 15,769,346 27,202,687 22,515,632 22,515,632 (4,687,055) 0
Total Financing 18,687,275 15,769,346 27,202,687 22,515,632 22,515,632 (4,687,055) 0
Net County Cost 710,388 1,684,813 0 0 0 0 0
FTE - Mgmt NA NA 4.00 4.00 4.00 0.00 0.00
FTE - Non Mgmt NA NA 3.00 3.00 3.00 0.00 0.00
Total FTE NA NA 7.00 7.00 7.00 0.00 0.00
Authorized - Mgmt NA NA 4 4 4 0 0
Authorized - Non Mgmt NA NA 3 3 3 0 0
Total Authorized NA NA 7 7 7 0 0
21501_260500_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Surplus Property Authority Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 436,760 434,317 442,217 447,261 447,261 5,044 0
Services & Supplies 738,305 1,246,747 3,817,137 1,771,767 1,771,767|  (2,045,370) 0
Fixed Assets 81,606 27,793 225,000 225,000 225,000 0 0
Other Financing Uses 4,670,710 683,254 56,808,146 45,293,978 45,293,978 (11,514,168) 0
Net Appropriation 5,927,381 2,392,111 61,292,500 47,738,006 47,738,006 (13,554,494) 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 552,366 607,897 61,292,500 47,738,006 47,738,006 (13,554,494) 0
Total Financing 552,366 607,897 61,292,500 47,738,006 47,738,006 (13,554,494) 0
Net County Cost 5,375,015 1,784,214 0 0 0 0 0
FTE - Mgmt NA NA 2.00 2.00 2.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 2.00 2.00 2.00 0.00 0.00
Authorized - Mgmt NA NA 2 2 2 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 2 2 2 0 0

Surplus Property — See Capital Projects section
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22402_260800_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
CDA-Redevelopment Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 0 392,068 640,000 640,000 640,000 0 0
Other Charges 0 0 0 0 0 0 0
Fixed Assets 0 0 2,100,000 0 0 (2,100,000) 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Net Appropriation 0 392,068 2,740,000 640,000 640,000 (2,100,000) 0
Financing
Revenue 0 392,068 2,740,000 640,000 640,000 (2,100,000) 0
Total Financing 0 392,068 2,740,000 640,000 640,000 (2,100,000) 0
Net County Cost 0 0 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
22501_260810_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
San Leandro ReDev Housing Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 0 0 0 0 0 0 0
Services & Supplies 2,159,104 108,039 1,141,700 1,304,976 1,304,976 163,276 0
Other Charges 31,967 26,847 140,000 70,000 70,000 (70,000) 0
Fixed Assets 0 0 4,000,000 4,000,000 4,000,000 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 2,191,071 134,886 5,281,700 5,374,976 5,374,976 93,276 0
Financing
Property Tax Revenues 1,495,590 1,236,439 1,222,306 1,206,059 1,206,059 (16,247) 0
Available Fund Balance 0 0 3,999,394 4,108,917 4,108,917 109,523 0
Revenue 120,712 67,449 60,000 60,000 60,000 0 0
Total Financing 1,616,302 1,303,888 5,281,700 5,374,976 5,374,976 93,276 0
Net County Cost 574,769 (1,169,002) 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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COMMUNITY DEVELOPMENT AGENCY

22502_260820_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
San Leandro ReDev Commercial Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 0 0 0 0 0 0 0
Services & Supplies 1,349,449 3,460,857 4,312,991 3,574,916 3,574,916 (738,075) 0
Other Charges 2,968 0 210,000 280,000 280,000 70,000 0
Fixed Assets 525,000 2,338,014 14,800,000 7,500,000 7,500,000 (7,300,000) 0
Other Financing Uses 0 250,464 2,000,000 16,054,134 16,054,134 14,054,134 0
Net Appropriation 1,877,417 6,049,335 21,322,991 27,409,050 27,409,050 6,086,059 0
Financing
Property Tax Revenues 4,615,079 2,798,135 2,781,052 2,745,917 2,745,917 (35,135) 0
Available Fund Balance 0 0 9,901,939 8,368,999 8,368,999 (1,532,940) 0
Revenue 295,807 121,224 8,640,000 16,294,134 16,294,134 7,654,134 0
Total Financing 4,910,886 2,919,359 21,322,991 27,409,050 27,409,050 6,086,059 0
Net County Cost (3,033,469) 3,129,976 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
22503_260830_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Eden ReDev Housing Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 0 0 0 0 0 0 0
Services & Supplies 4,716,283 205,897 1,404,861 652,177 652,177 (752,684) 0
Other Charges 363,902 191,345 400,000 200,000 200,000 (200,000) 0
Fixed Assets 0 0 4,400,000 5,000,000 5,000,000 600,000 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 5,080,185 397,242 6,204,861 5,852,177 5,852,177 (352,684) 0
Financing
Property Tax Revenues 3,683,365 3,020,489 2,885,620 2,898,517 2,898,517 12,897 0
Available Fund Balance 0 0 3,239,241 2,873,660 2,873,660 (365,581) 0
Revenue 377,716 100,740 80,000 80,000 80,000 0 0
Total Financing 4,061,081 3,121,229 6,204,861 5,852,177 5,852,177 (352,684) 0
Net County Cost 1,019,104| (2,723,987) 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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22504_260840_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Eden ReDev Commercial Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 880,087 1,088,714 1,309,755 1,347,292 1,347,292 37,537 0
Services & Supplies 7,805,873 11,762,871 11,041,406 12,664,398 12,664,398 1,622,992 0
Other Charges 142,590 200,411 2,726,538 2,926,538 2,926,538 200,000 0
Fixed Assets 5,146,341 2,503,914 6,434,000 4,800,000 4,800,000 (1,634,000) 0
Intra-Fund Transfer (449,419) (480,001) (453,384) (439,836) (439,836) 13,548 0
Other Financing Uses 1,066,329 172,702 0 0 0 0 0
Net Appropriation 14,591,801 15,248,611 21,058,315 21,298,392 21,298,392 240,077 0
Financing
Property Tax Revenues 12,617,227 9,874,869 11,428,889 11,479,968 11,479,968 51,079 0
Available Fund Balance 0 0 9,309,426 7,698,424 7,698,424 (1,611,002) 0
Revenue 747,741 1,428,357 320,000 2,120,000 2,120,000 1,800,000 0
Total Financing 13,364,968 11,303,226 21,058,315 21,298,392 21,298,392 240,077 0
Net County Cost 1,226,833 3,945,385 0 0 0 0 0
FTE - Mgmt NA NA 5.00 6.00 6.00 1.00 0.00
FTE - Non Mgmt NA NA 4.00 3.00 3.00 (1.00) 0.00
Total FTE NA NA 9.00 9.00 9.00 0.00 0.00
Authorized - Mgmt NA NA 5 6 6 1 0
Authorized - Non Mgmt NA NA 5 4 4 (1) 0
Total Authorized NA NA 10 10 10 0 0
27070_260840_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Eden Area - Capital Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 0 0 584,000 584,000 584,000 0 0
Fixed Assets 281,281 2,975,838 8,100,000 11,400,000 11,400,000 3,300,000 0
Other Financing Uses 3,557,556 0 0 0 0 0 0
Net Appropriation 3,838,837 2,975,838 8,684,000 11,984,000 11,984,000 3,300,000 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 1,143,070 21,774 8,684,000 11,984,000 11,984,000 3,300,000 0
Total Financing 1,143,070 21,774 8,684,000 11,984,000 11,984,000 3,300,000 0
Net County Cost 2,695,767 2,954,064 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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22457_260850_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
CDA Recovery Grants Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 0 0 0 0 0 0 0
Services & Supplies 0 773,894 4,661,280 4,107,282 4,314,925 (346,355) 207,643
Other Charges 0 0 0 0 225,000 225,000 225,000
Fixed Assets 0 0 0 0 0 0 0
Net Appropriation 0 773,894 4,661,280 4,107,282 4,539,925 (121,355) 432,643
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 0 605,096 4,661,280 4,107,282 4,539,925 (121,355) 432,643
Total Financing 0 605,096 4,661,280 4,107,282 4,539,925 (121,355) 432,643
Net County Cost 0 168,798 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
10000_260950_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
CDA - Construction Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 733,639 696,984 920,660 1,129,042 1,129,042 208,382 0
Services & Supplies 367,923 398,276 403,172 1,142,035 1,142,035 738,863 0
Other Charges 712,752 982,424 1,717,424 1,272,692 1,047,692 (669,732) (225,000)
Intra-Fund Transfer (50,879) (15,765) (40,279) (30,046) (30,046) 10,233 0
Net Appropriation 1,763,435 2,061,919 3,000,977 3,513,723 3,288,723 287,746 (225,000)
Financing
Revenue 1,781,046 2,063,168 3,001,579 3,513,723 3,288,723 287,144 (225,000)
Total Financing 1,781,046 2,063,168 3,001,579 3,513,723 3,288,723 287,144 (225,000)
Net County Cost (17,611) (1,249) (602) 0 0 602 0
FTE - Mgmt NA NA 3.17 4.17 4.17 1.00 0.00
FTE - Non Mgmt NA NA 4.00 5.00 5.00 1.00 0.00
Total FTE NA NA 7.17 9.17 9.17 2.00 0.00
Authorized - Mgmt NA NA 4 5 5 1 0
Authorized - Non Mgmt NA NA 4 5 5 1 0
Total Authorized NA NA 8 10 10 2 0
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21903_450101_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Health Protection CSA L-1991-1 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 1,273,059 1,192,092 1,191,194 1,203,707 1,203,707 12,513 0
Services & Supplies 903,350 758,003 795,669 763,293 763,293 (32,376) 0
Other Charges 75,651 24,301 0 9,835 9,835 9,835 0
Other Financing Uses 250,000 0 0 0 0 0 0
Net Appropriation 2,502,060 1,974,396 1,986,863 1,976,835 1,976,835 (10,028) 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 2,472,489 1,989,908 1,986,863 1,976,835 1,976,835 (10,028) 0
Total Financing 2,472,489 1,989,908 1,986,863 1,976,835 1,976,835 (10,028) 0
Net County Cost 29,571 (15,512) 0 0 0 0 0
FTE - Mgmt NA NA 3.00 3.00 3.00 0.00 0.00
FTE - Non Mgmt NA NA 7.00 7.00 7.00 0.00 0.00
Total FTE NA NA 10.00 10.00 10.00 0.00 0.00
Authorized - Mgmt NA NA 3 3 3 0 0
Authorized - Non Mgmt NA NA 8 8 8 0 0
Total Authorized NA NA 11 11 11 0 0
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COUNTY COUNSEL
Richard R. Karlsson
Interim County Counsel
Financial Summary
County Counsel 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 4,621,058 4,344,935 0 0 4,344,935 (276,123) -6.0%
Revenue 3,461,946 3,285,242 0 0 3,285,242 (176,704) -5.1%
Net 1,159,112 1,059,693 0 0 1,059,693 (99,419) -8.6%
FTE - Mgmt 42.01 42.01 0.00 0.00 42.01 0.00 0.0%
FTE - Non Mgmt 11.00 11.00 0.00 0.00 11.00 0.00 0.0%
Total FTE 53.01 53.01 0.00 0.00 53.01 0.00 0.0%

MISSION STATEMENT

To provide effective, efficient, and cost-effective legal representation, advocacy, and advice to County
Agencies and Departments, thereby advancing and protecting the objectives and financial resources of
the County of Alameda.

MANDATED SERVICES

The Office of the County Counsel is required by law to provide legal representation to County Agencies,
Departments, and Officers in civil matters, reducing the County’s litigation exposure and financial
liability.

DISCRETIONARY SERVICES

County Agencies and Departments request a wide variety of legal services from the Office of the County
Counsel. Services include legal advice in governmental, corporate and areas of specialized law, litigation
and pre-litigation representation. Services have resulted in reduced liability exposure and litigation
expenses. The Office continually strives to remain informed about the goals and activities of the County,
in order to provide services that are relevant to the County and to assist in solving problems proactively.
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COUNTY COUNSEL

Appropriation by Major Object

Salaries &
Employee Benefits
$10.0M (83.1%)

FINAL BUDGET

Intra Fund Transfers $-7.7M

Services & Supplies

" $2.0M (16.9%)

The Final Budget for County Counsel includes funding for 53.01 full-time equivalent positions and a net
county cost of $1,059,693. The budget includes a net county cost decrease of $99,419 and no change in

full-time equivalent positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

MOE Funding Adjustments Appropriation Net County FTE
Cost Inc/(Dec)
2010-11 Final Budget 4,621,058 3,461,946 1,159,112 53.01
Salary & Benefit adjustments 115,843 0 115,843 0.00
Internal Service Fund adjustments (203,382) 0 (203,382) 0.00
Billings (188,584) (176,704) (11,880) 0.00
Subtotal MOE Changes (276,123) (176,704) (99,419) 0.00
2011-12 MOE Budget 4,344,935 3,285,242 1,059,693 53.01

VALUES-BASED BUDGETING ADJUSTMENTS

No adjustments are necessary to maintain expenditures within available resources.

e Use of Fiscal Management Reward Program savings of $750,000.

Service Impact

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future
one-time needs.
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FINAL BUDGET ADJUSTMENTS

No adjustments are required.

MAIJOR SERVICE AREAS
The Office of the County Counsel has four divisions:

Advocacy Division - focuses on general advice, litigation, disability retirement, OSHA, bankruptcy,
collections, employment law and other matters of actual or potential litigation; directly represents the
Risk Management Unit, Central Collections, and all County Agencies and Departments.

Advice and Transaction Land Use/Construction Division - supports the Community Development
Agency, General Services Agency, Public Works Agency, Alameda County Housing Authority, and other
agencies and commissions with similar issues. It also assists in public finance and transactional matters,
and directs and monitors construction, land use, abatement, and eminent domain litigation.

Advice and Transaction Public Protection/Adult Protection/Health Care Division - provides
representation for County departments in probate and conservatorship cases, health care services,
public health, public protection and represents Human Resource Services and Civil Service Commission,
as well as several additional County agencies.

Social Services Division - meets the mandatory legal needs of the Department of Children and Family
Services, providing all legal representation in child abuse and neglect actions and providing general
advice and representation to the entire Social Services Agency.

Goal:

Enable County agencies to conduct routine business in a cost-effective manner and to solve
problems effectively and proactively.
Objectives:

e Implement standards for the review of contracts and business transactions that protect the
County and ensure transactions are achieved in a timely and efficient manner.

e Provide County agencies with advice that meets the highest professional standards and enables
agencies to develop long and short term solutions to problems involving legal issues.

e Educate County agencies so that administrative actions can be conducted with maximum
effectiveness in compliance with legal requirements.

Goal:

Improve the County’s capacity to protect children and adults effectively and in a cost-effective
manner.

Objectives:

e Assist the Social Services Agency in completing jurisdictional findings and dispositional hearings
within the statutory goal of 60 days.
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e Improve the protection of elderly and vulnerable adults through efficient completion of probate,
conservator, and Public Administrator cases and by coordinating proactive efforts by community
and governmental agencies to recover funds wrongfully obtained through fiduciary abuse.

Goal:

Reduce the average cost of legal services to County agencies.

Objectives:

e Increase the efficiency of legal services through increased use of entry-level attorneys.

o Implement standards for reviewing costs of retained outside counsel to ensure that they achieve
high standards of efficiency and conduct their work in the most cost-effective manner.

e Monitor and intervene in matters of potential litigation in a timely manner to reduce potential
exposure of the County to legal risk and expense.

Budget Units Included:

10000_170100_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
County Counsel Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 8,518,229 9,213,251 9,908,191 10,024,034 10,024,034 115,843 0
Services & Supplies 1,416,773 1,472,061 2,189,636 2,034,254 2,034,254 (155,382) 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer (5,889,921) (7,803,395) (7,476,769) (7,713,353) (7,713,353) (236,584) 0
Net Appropriation 4,045,081 2,881,917 4,621,058 4,344,935 4,344,935 (276,123) 0
Financing
Revenue 3,365,532 3,128,267 3,461,946 3,285,242 3,285,242 (176,704) 0
Total Financing 3,365,532 3,128,267 3,461,946 3,285,242 3,285,242 (176,704) 0
Net County Cost 679,549 (246,350) 1,159,112 1,059,693 1,059,693 (99,419) 0
FTE - Mgmt NA NA 42.01 42.01 42.01 0.00 0.00
FTE - Non Mgmt NA NA 11.00 11.00 11.00 0.00 0.00
Total FTE NA NA 53.01 53.01 53.01 0.00 0.00
Authorized - Mgmt NA NA 48 48 48 0 0
Authorized - Non Mgmt NA NA 13 13 13 0 0
Total Authorized NA NA 61 61 61 0 0
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GENERAL SERVICES AGENCY

Aki K. Nakao
Director
Financial Summary
General Services 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Agency Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj

Appropriations 134,727,423 135,305,867 (500,000) (10,000) 134,795,867 68,444 0.1%
Revenue 127,331,171 128,562,517 0 0 128,562,517 1,231,346 1.0%
Net 7,396,252 6,743,350 (500,000) (10,000) 6,233,350 (1,162,902) -15.7%
FTE - Mgmt 109.42 110.50 (1.00) 0.00 109.50 0.08 0.1%
FTE - Non Mgmt 329.00 327.42 (3.75) 0.00 323.67 (5.33) -1.6%
Total FTE 438.42 437.92 (4.75) 0.00 433.17 (5.25) -1.2%

MISSION STATEMENT

To provide high quality services that are on time, fiscally responsible, environmentally sustainable, and
convenient for our customers.

MANDATED SERVICES

Mandated services under State and federal laws include building maintenance of 130 facilities including
North County and Santa Rita Jails and County Veterans' Memorial Buildings; hazardous materials
abatement and compliance; provision of facilities and services to Courts; real property leasing,
acquisition, sales, and property management; property and salvage (surplus of County property); and
environmental protection/sustainability per AB 32 and 939 (State Mandates). Services mandated
through County ordinances include Countywide purchasing activities, preference for local businesses,
Green Building, and waste reduction and recycling.

The following support services are provided to County departments that are providing mandated
services: technical services (architectural/engineering services, construction management, energy and
environmental management and sustainable programs management); communications (electronics,
800Mzh radio system and telephones); and portfolio management (capital planning and asset
management).

DISCRETIONARY SERVICES

Discretionary Services include Motor Vehicle, Parking, Child Care, Office of Acquisition Policy, Messenger
Services and Administration.
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Appropriation by Major Object

Other Charges Other Financing
$8.7M (6.4%) Uses

S4.4M (3.3%)
/

Services & Supplies
$76.5M (56.5%) __

Salaries &
____Employee Benefits
$45.7M (33.8%)

Intra Fund Transfers $-0.4M

Appropriation by Budget Unit

Communications General Services
S11.9M (8.8%) Agency
$13.0M (9.7%)

GSA-Veterans

Building Buildings
Maintenance T $0.7M (0.5%)
$96.0M (71.2%) GSA-Parking
Facilities

$2.0M (1.5%)

Motor Pool
S11.2M (8.3%)

Total Revenue by Source

Aidfrom Local  Chargesfor Other Revenues
Govt Agencies Services $10.8M (8.4%)

State Aid  20-1M(0.1%) _ $5.7M (4.4%) Other Financing

$1.4M (1.1%) Sources
T $4.1M (3.2%)
Fines, Forfeits &
Penalties

$0.0M (0%)

Use of Money &
Property
$106.5M (82.9%)

d
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GENERAL SERVICES AGENCY

FINAL BUDGET

The Final Budget includes funding for 433.17 full-time equivalent positions and a net county cost of
$6,233,350. The budget includes a decrease in net county cost of $1,162,902 and a decrease of 5.25

full-time equivalent positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2010-11 Final Budget 134,727,423 127,331,171 7,396,252 438.42
Salary & Benefit adjustments 682,476 0 682,476 0.00
Reclassification/transfer of positions 0 0 0 (0.50)
Internal Service Fund adjustments (583,597) 0 (583,597) 0.00
Facility utility costs 741,000 0 741,000 0.00
Building security costs (200,000) 0 (200,000) 0.00
Building rent and leases (1,081,820) (3,390,470) 2,308,650 0.00
Childcare services (268,220) (235,668) (32,552) 0.00
Electric vehicles and charging stations 616,000 616,000 0 0.00
Shuttle buses 110,000 110,000 0 0.00
Parking services 226,551 526,958 (300,407) 0.00
Gas and Oil 730,222 333,412 396,810 0.00
Rent of Vehicles 0 (716,154) 716,154 0.00
Use of prior-year savings 0 4,065,480 (4,065,480) 0.00
Countywide indirect charges (341,147) 0 (341,147) 0.00
County overhead reimbursement 0 (78,212) 78,212 0.00
Contingency reserve (215,407) 0 (215,407) 0.00
Facilities study 200,000 0 200,000 0.00
Miscellaneous supply expense (37,614) 0 (37,614) 0.00
Subtotal MOE Changes 578,444 1,231,346 (652,902) (0.50)
2011-12 MOE Budget 135,305,867 128,562,517 6,743,350 437.92

VALUES-BASED BUDGETING ADJUSTMENTS

Values-Based Budgeting adjustments required to maintain expenditures within available resources for

the General Services Agency include:

VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2011-12 MOE Budget 135,305,867 128,562,517 6,743,350 437.92
Reduced staffing in Administration,
Purchasing, and Property and Salvage (340,678) 0 (340,678) (3.50)
Reduced staffing in Parking Services (83,472) (83,472) (1.25)
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VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
Reduced use of overtime (23,000) 0 (23,000) 0.00
Services and supplies reduction (52,850) 0 (52,850) 0.00
Subtotal VBB Changes (500,000) 0 (500,000) (4.75)
2011-12 Proposed Budget 134,805,867 128,562,517 6,243,350 433.17

e Use of Fiscal Management Reward Program savings of $2,100,000.

Service Impacts

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future

one-time needs.

e Staff and supply reductions in the General Services Agency (GSA) Administration Division will impact
the department’s Quality Management program and its ability to evaluate service delivery systems
and procedures, thus delaying improvements in areas of cost and quality control throughout the

agency.

e Reductions in support staffing, overtime use, and supplies in the Purchasing and the Property and
Salvage divisions will increase the task load for those workers with more complex assignments,
which may have a potential negative impact on the service delivery for the divisions.

e Reducing the support staffing in the Parking Division while the division is experiencing service

growth will have an anticipated negative impact on service delivery and data management.

FINAL BUDGET ADJUSTMENTS

Final Budget adjustments in the General Services Agency include:

Final Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2011-12 Proposed Budget 134,805,867 128,562,517 6,243,350 433.17
Internal Service Fund adjustments (10,000) 0 (10,000) 0.00
Subtotal Final Changes (10,000) 0 (10,000) 0.00
2011-12 Approved Budget 134,795,867 128,562,517 6,233,350 433.17

MAIJOR SERVICE AREAS

BUILDING MAINTENANCE DEPARTMENT (BMD)

BMD provides full maintenance, landscaping and janitorial services for County-owned buildings. Types
of buildings include offices, warehouse, clinics, courts, detention centers, parking structures, Veterans’
buildings, libraries, conference centers, animal shelters, labs, multi-weapon firing/training ranges,
emergency vehicle operation center driving tracks, heavy equipment repair facilities, hazardous waste
disposal facilities, 911 Emergency Operation Center, Office of Emergency Services, school facilities, and

mountain-top communications sites.
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Goal:

Safe and Livable Communities: Provide safe and code-compliant buildings for employees and the
general public and provide quality building services to all county buildings. Ensure building
operation processes continue to prioritize environmental protection.

Objectives:

Maintain GSA/BMD compliance documentation and procedures for Santa Rita Jail, Glen Dyer
Detention Facility and Juvenile Justice Center to ensure building-related detention requirements
remain compliant for future American Correctional Association or Bureau of Corrections
certifications.

Manage BMD expenditures to the projected Maintenance of Effort (MOE) budget and any
values-based budget challenges.

Continue the implementation of the two GSA Job Order Contracts (JOC) and the third Alameda
County Sheriff’s Office/East Bay Regional Communications Systems JOC contract. Work closely
with the three JOC prime contractors to ensure that outreach and use of subcontractors and
supply vendors are compliant with Alameda County guidelines.

Work closely with County staff in developing and following county policies to ensure sustainable
practices and processes in the operation of all county buildings.

Performance Measures:

Building Maintenance Department FY 2009 FY 2010 Fy 2011 FY 2012
J P Actual Actual Goal Goal

Effort Measures
Preventative maintenance work orders* 22,600 23,477 24,000 24,000
Corrective maintenance work orders* 19,500 25,500 22,000 20,000
Inter-departmental service orders* 1,181 996 1,100 1,100
# of job order contracts 10 32 37 40
Janitorial - # of square feet cleaned 2,790,200 2,978,173 2,978,173 2,278,173
Efficiency Measures
Preventive maintenance work orders completed 96.5% 93.9% 100% 100%
Corrective maintenance work orders completed 99.0% 97.2% 100% 100%
# of work orders per person 488 439 450 450

*

Adjusted for inclusion of 1111 Jackson, 409 Jackson, 2015 Shattuck

OFFICE OF ACQUISITION (OAP)

The Office of Acquisition Policy (OAP) bridges the local business community with GSA to develop
economic growth in the small local business community and to promote diversity and ensure equal
contracting opportunities within Alameda County. OAP develops policies and procedures and provides
training to County staff and private businesses in areas of procurement and contracting standards to
create consistency in procurement practices for a seamless approach to provide one road map for the
local business community.
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Goal:

Increase contracting opportunities for residents of Alameda County, thus creating a more vibrant,
effective, and sustainable community.

Objectives:

Facilitate and conduct Enhanced Construction Qutreach Program compliance reviews of GSA
contracts for capital projects which are managed by the Technical Services Department.

Continue to post, advertise and distribute information on current and forecasted contracting
opportunities, including the Highland Acute Tower Replacement (ATR) project, via a variety of
media sources including, but not limited to Web posting, newsletters, e-mail broadcasts,
outreach events, and bidders and networking conferences.

Continue to provide countywide business outreach through the EGOV delivery system and
investigate other information delivery tools to enhance outreach such as: Facebook, local
business television programs, and webinars.

Continue partnership and delivery of training classes on “Doing Business with Alameda County”
and conduct outreach to County departments and businesses regarding GSA contracting
opportunities for the local business community through the Small Business Development Center
and Federal Technology Center (FTC). Additional vendor community training sessions on “Doing
Business with the Alameda County” are planned for the year in collaboration with FTC.

Performance Measures:

] I . FY 2009 FY 2010 FY 2011 FY 2012
Office of Acquisition Policy Actual Actual Goal Goal
Effort Measures
# of outreach events (includes expos, fairs, conferences) 165 137 175 200
# of training workshops (County staff) 4 3 5 5
# of training workshops (vendor community) 61 66 75 75
Efficiency Measures
# of attendees at outreach events 6,000 6,000 7,000 7,000
# of attendees at workshops (County staff) 200 150 250 250
# of attendees at workshops (vendor community) 625 625 700 700
% of seats filled in trainings/workshops 80% 100% 100% 100%
Effectiveness Measures
Training survey ratings:
Very good 95% 95% 95% 95%
Satisfactory 5% 5% 5% 5%
Not helpful 0% 0% 0% 0%
CHILD CARE

The GSA Child Care program provides oversight for the County’s child care center and the Local
Investment in Child Care Project, which encourages the inclusion of child care planning needs as part of
land use, community development, and transportation planning. GSA Child Care also 1) performs child
care feasibility studies in new, leased, or renovated County buildings; 2) coordinates the Child Care
Planning Council; and 3) provides professional development services to employees of subsidized child
care centers throughout the County.
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Goal:

Safe and Livable Communities: Identify, develop and coordinate public and private resources to
promote the healthy development of infants and children through early education and child care
programs.

Objectives:

e Strengthen the relationships between the County and the Eden Area Early Learning Center to
improve the quality of services offered.

e Continue to increase professional development and coordination of early care and education
and school age child care programs in the County.

e Maximize and improve resources for children, families and child care providers by bolstering
collaborations with relevant County programs.

Performance Measures:

Child Care FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal

Effort Measures
# of County-sponsored child care centers 1 1 1 1*
# of County-sponsored child care slots 82 82 82 62%*
# of grant applications submitted 3 3 3 3
Efficiency Measures
Longevity of County-sponsored child care center staff (one
year or more)*** 0% 0% 80% 80%
# of child assessments per year 2 1 2 2
Hours of annual professional development training for
County-sponsored child care staff per year n/a n/a n/a 21
Effectiveness Measures
% of slots filled at County-sponsored child care centers 29% 20%/90%* *** 80% 90%
Grants monies received $1,114,573 $1,114,573 $1,099,573 $828,367
# of grant applications approved 3 3 3 5
% of budget derived from non-County revenues/grants 84% 82% n/a 80%

* The Ashland Youth Center, slated to open in 2013, will house an infant toddler center for 16 children.

**  New center operator reduced maximum enrollment to improve class size and quality.
***  New center operator hired all new staff January 2010.
**%% Enrollment increased from 20% to 90% after switching contractor mid-year.

TELEPHONE AND RADIO COMMUNICATIONS

GSA Communications plans, installs, operates, and maintains mobile radio, telephone, unified messaging
and other electronic communications systems to support the Fire Department, Sheriff’'s Office/police
departments, Emergency Medical Services, and other County offices that provide public protection and
general government services to the public.

Goal:

Safe and Livable Communities: To maximize the efficiency, maintain capacity, and provide timely
response for repair and new services requests to the County radio, electronic security, telephone
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and voicemail communication systems. Support safe and livable communities by improving
communication infrastructure to allow for multi-agency, multi-jurisdictional radio interoperability.

Objectives:

Maintain availability and reliability of the 800 MHz Regional Radio system and the County-
owned telephone systems in direct support of public protection services.

Continue to support the East Bay Regional Communications System (EBRCS) Joint Powers
Authority to install and test the new P25 radio and digital microwave radio systems by
completing the installation and testing of the equipment.

Expand the Countywide Voice over Internet Protocol (VolP) telephone system, a new billing
system, and implement Unified Messaging as the countywide voicemail system. Effectively
integrate existing County-owned telephone systems and services with new VolP technology and
cellular/Wi-Fi services, improving the cost effectiveness for the County.

Support the County’s upgrade and/or replacement of numerous electronic security, secure
wireless video, and video-conferencing systems as appropriate.

Performance Measures:

Telephone and Radio Communications FY 2009 FY 2010 Fy 2011 FY 2012
P Actual Actual Goal Goal

Effort Measures
Total electronics work orders 4,503 4,298 7,600** 4,200
800MHz County subscribers 3,668 4,040 3,200 3,434
800MHz non-County subscribers 3,169 3,311 3,300 2,000
Telephone lines owned 14,676 13,956 14,500 13,000
Telephone lines leased 1,975* 1,615 1,900 1,600
Telephone work orders 4,050 4,070 3,900 4,000
Operator assisted calls 272,072 166,485 180,000 160,000
Repair calls processed (new) 472 665 475 650
Efficiency Measures
# of telephone work orders per coordinator 1,013 1,163 935 1,175
800MHz system busy/day 14.3 14.5 14.0 15
Average # of calls processed per hour/operator # 46 30 35 35
Effectiveness Measures
% increase in 800MHz users 3.3% 7.5% -20%* 2%
% time 800MHz system availability 99.8% 99% 99% 98%
% telephone work requests completed by due date 97.0% 95% 95% 96%

*

* %

20% customer decrease of users on County 800MHz radio system, offset by gradual increase of subscribers who migrate
to the EBRCS network.
Additional work order increase due to 800 MHz re-banding.

MOTOR VEHICLE/MESSENGER SERVICE

Transportation Services manages GSA’s vehicle fleet, interdepartmental mail delivery, County parking
lots and garages, and has broadened its mission to look at shuttle bus services and employee commutes.
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Goals:

Provide safe, reliable, cost-effective and environmentally friendly transportation solutions to all
County departments.

Provide timely and reliable delivery of County mail.

Objectives:

Consolidate the agency/department fleets to create more usable motor pool locations at various
campuses throughout the County, which would save money by using the vehicles only when
they are needed. The Motor Vehicle Division is looking to create more of these pool fleets
throughout the County during this next fiscal year.

Purchase the most fuel-efficient, cost-effective vehicles available. Increase the number of fuel-
efficient vehicles, where cars will achieve a MPG of 30 or higher on the highway, from 28% in
2010 to over 30% in 2011, and purchase electric charging stations and 24 electric vehicles for
fleet use.

Improve efficiency of two of the most common services performed in the Motor Vehicle
Division: 1) Decrease time needed to perform a preventive maintenance service from current
average of 1.73 hours (down from 1.9 hours in past fiscal years) to 1.5 hours; 2) Decrease time
needed to perform brake services from current average of 1.6 hours (down from 2.5 hours in
past fiscal years) to 1.5 hours.

Performance Measures:

. . FY 2009 FY 2010 FY 2011 FY 2012

Motor Vehicle/Messenger Service Actual Actual Goal Goal
Effort Measures
Total # of vehicles in fleet 1,092 1,012 1,015 1,015
Total # of SUVs and trucks 165 154 150 150
Total # fuel efficient vehicles (30+ MPG) 280 287 307 327
Total # of hybrid vehicles in fleet 108 130 150 170
Efficiency Measures
Repair time for preventative maintenance service 1.75 hr. 1.73 hr. 1.50 hr. 1.50 hr.
Repair time for brake services 1.60 hr. 1.41 hr. 1.50 hr. 1.50 hr.
Effectiveness Measure
Emergency road calls 300 313 290 290

PARKING DIVISION

The Parking Division operates and manages employee and public parking facilities throughout the
County as well as two shuttle bus routes in Oakland and San Leandro.

Goals:

Provide safe, secure and efficient parking facilities to employees and the general public and recover
parking operational costs.
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Provide efficient and on-time shuttle services for employees and the general public to the Fairmont
Campus/Juvenile Justice Center (JJC) and an employee-only shuttle to the Oakland County Center.

Objectives:

Streamline the parking fee collection devices by updating the payment collection process at
ALCOPark, Amador Garage, and the Oakland Parking Facility by installing “Pay on Foot” pre-pay
machines. This will allow the public faster access to exiting the parking facility by pre-paying
their parking fees prior to returning to their vehicle, as well as provide additional payment
options (i.e., credit and debit cards).

Promote and increase ridership on the two shuttle bus routes in San Leandro at the Fairmont
Campus and in Oakland at the County Center. We also plan to convert the County Center Shuttle
bus from gasoline to compressed natural gas (CNG) fuel. The two shuttle buses at the Fairmont
Campus are already running on CNG.

Provide regularly scheduled general maintenance/cleaning at parking facilities which includes,
but is not limited to, pillar cleaning, pothole repair, and restriping of lots throughout Alameda

County.

Performance Measures:

parking Services FY 2009 FY 2010 FY 2011 FY 2012

& Actual Actual Goal Goal
Effort Measure
# of parking spaces 3,849 3,924 4,497 5,428
Efficiency Measures
# of monitored facilities n/a 15 21 21
# of facilities n/a 40 40 40%
% of monitored facilities n/a 38% 53% 53%
Effectiveness Measures
# of parking facilities/lots 15 15 21 21
Annual routine cleanings per lot 15 15 21 21
Power cleanings per lot (quarterly) 4 4 4 4
Power cleanings as needed 1 1 1 1

Note: This includes all County facilities with parking lots and the ability to manage the parking lots through the lease contract.

Performance Measures:

Shuttle Services FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal
Effort Measures
# of patrons (JIC) n/a 4,718* 22,000 22,500
# of patrons (Oakland Center) n/a 7,785** 13,000 13,500

* Figures captured from mid-April through June 30, 2010
**  Figures captured from November 2009 through June 30, 2010

PORTFOLIO MANAGEMENT

GSA Portfolio Management is responsible for long-range planning of County real estate assets. Activities
include assisting County departments in assessing their space requirements, reviewing, planning, and
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analyzing project costs, and assisting in the implementation of projects approved by the Board of
Supervisors. The portfolio management group also maintains the inventory of County-owned properties
and makes recommendations regarding the purchase and disposition of County facilities.

Goal:

Maximize utilization of County-owned properties matching departmental needs with facilities that
support their business requirements. Build and promote a County plan to deliver public services and
shape land-use policies integrating sustainable strategies into service delivery and County policies
and partnerships.

Objectives:
e Assist the County Administrator’s Office with development of the Capital Improvement Plan.

e Continue development of Computer Aided Facilities Management (CAFM) to include a web-
based system.

e Assemble plans and as-built drawings of County-owned and leased buildings in electronic form,
with immediate focus on 1111 Jackson Street, Oakland, 2015 Shattuck Avenue, Berkeley and
409 Jackson Street, Hayward.

e Provide on-line access and training to County staff on the new space request system to provide
prompt response and coordinate strategic planning with County departments/agencies.

Performance Measures:

Portfolio Management FY 2009 FY 2010 FY 2011 FY 2012

8 Actual Actual Goal Goal
Effort Measures
Properties: Total County-owned square footage managed 6.4 million 6.4 million 6.4 million 6.4 million
Properties: Total County-leased square footage
managed* n/a n/a n/a 1.1 million
Efficiency Measures
County-owned square feet to be completed on CAFM 5.4 million 6.4 million 6.4 million 6.7 million
County-owned square feet to be completed on Tririga
system 4.6 million 5.4 million 6.4 million 6.7 million
County leased drawings to be completed in Tririga
system* n/a n/a n/a 1.1 million
Effectiveness Measures
% of footage completed on CAFM 84% 84% 100% 100%
% of footage completed on Tririga 72% 84% 100% 100%
* New measure

PURCHASING

GSA Purchasing provides County agencies/departments with uniform policies and procedures for
contracting and procurement of goods and services.
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Goal:

Provide procurement and contracting services for County departments in compliance with the
Alameda County Administrative Code. Actively promote the use of small, local and emerging
businesses; support a healthy environment and safe communities through the purchase of
environmentally preferable products and emergency preparedness.

Objectives:

e Increase opportunities for small, emerging local businesses to participate in all types of
procurement for goods and services through implementation of streamlined, user-friendly bid
documents.

e Develop and implement PeopleSoft Strategic Sourcing module to automate Request for
Proposal and Request for Quotes processes.

e Implement Purchasing Committee to enhance customer service and promote communication
with client departments.

e Assign a representative to each client department to improve customer service.

e Implement Environmentally Preferable Purchasing Policy (EPP) to reduce the impact of County
purchases.

Performance Measures:

Purchasin FY 2009 FY 2010 FY 2011 FY 2012
g Actual Actual Goal Goal

Effort Measures
Total County purchases of goods and services (millions) $87.33 $89.61 $90.00 $92.00
Total purchase orders issued 5,254 5,519 5,500 6,000
Total sealed bids 47 51 50 60
Total contract amendments 29 50 35 45
Efficiency Measures
Average purchase order count/buyer, procurement
team 657 788 688 1,000
Average purchase order dollars/buyer, procurement
team (millions) $10.92 $12.80 $11.25 $19.0
Average days purchase orders process 4.4 4.6 3.8 3.2
Average days competitive bid process 270 282 180 175
Effectiveness Measures
Purchase website views 2,991,077 4,170,569 4,000,000 4,400,00
Purchases from County Local Business including Small
and Emerging (millions) $64.77 $65.22 $70.00 $72.0
% of purchase orders awarded to local businesses
including small and emerging 82% 84% 86% 88%
% of sole source purchases n/a 9.1% 8.5 8.0
% of total procurement following EPP* n/a n/a 50% 60%

* Purchasing is currently developing methods to track EPP purchases.

REAL PROPERTY

GSA Real Property manages the purchase and disposition of County real estate and negotiates and
manages leases for County departments. Other responsibilities include maximizing the use of County
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resources by negotiating site use and communications licenses with tenants, providing expertise to
County departments moving into new space, including supervision of design, layout, construction, and
furniture acquisition, and evaluating the need for lease extensions and terminations.

Goal:

Integrate sustainable strategies into service delivery to build and support healthy, safe and thriving
communities. Maximize utilization of County-owned properties, matching department needs with
facilities that support their business requirements. Acquire buildings and land for County use when
existing resources are insufficient.

Objectives:
e House the Fire Department’s maintenance and administration needs in a leased building.

e Assist in the implementation of Prop 81 funds for a renovated Camp Sweeney.

Performance Measures:

Real Proper FY 2009 FY 2010 FY 2011 FY 2012
perty Actual Actual Goal Goal

Effort Measures

Total projects received 89 95 80 80

Total leased building 45 43 41 41

Total leased square footage 1.4 million 1.3 million 1.1 million 1.1 million

Efficiency Measure

Average projects per manager 25 26 17 22

Effectiveness Measures

Projects completed 35 61 55 58

Monies saved from negotiations $550,000 $566,000 $500,000 $730,000

Revenue from licenses and consulting $451,285 $544,434 $511,285 $ 428,000

Discontinued/consolidated leases 4 1 4 3

TECHNICAL SERVICES DEPARTMENT

GSA Technical Services provides professional project and programmatic management services to all
County agencies. Departmental expertise includes architectural and engineering services, energy and
water resource management, sustainability programs, and other compliance-based environmental
services. Responsibilities include capital project design and construction, managing the County’s utility
budget and related energy and water projects, developing and implementing sustainability policies and
programs across all County agencies, and providing hazardous materials management and
environmental compliance services. Additionally, the department is responsible for the collection,
redistribution, and sale of surplus equipment; the relocation of County departments; and for the
collection and processing of recyclables.

Goal:
Ensure that capital projects meet the needs of GSA customers, are consistent with providing a

healthy and productive work environment, comply with applicable codes and regulations, and are
delivered on-time and on-budget using County procurement and approval processes. Implement
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energy and water conservation strategies and programs to protect environmental quality and
safety. Through appropriate managerial leadership, ensure that the County takes meaningful
action, creates visionary policies, and works with its partners to deliver sustainable services and
create a sustainable Alameda County.

Objectives:

Actively manage hazardous materials at County facilities as mandated by local, state and federal
regulations and as required to maintain a safe and healthy environment for County employees
and the public.

Develop and implement employee education and outreach initiatives that engage our
employees in sustainable choices and behaviors that support the implementation of the
County’s Climate Action Plan for Government Services and Operations.

Develop and initiate implementation of a comprehensive strategy to increase the reuse of
County furniture and equipment, reduce County costs, and increase participation in recycling
programs.

Complete the construction phase of a Smart Grid project at Santa Rita Jail that will include 12kW
of wind turbines, 2MW of advanced energy storage, and a solar thermal energy system.

Complete the construction of an outdoor induction lighting retrofit project at Santa Rita Jail.
Complete the construction of a 250kW solar power tracking system at Santa Rita Jail.

Complete the implementation of an Auto Demand Response program at 10 County facilities.
Install and implement a monitoring based retro-commissioning system at nine County facilities.

Plan and construct a water efficiency project at the Glen Dyer Detention Facility.

Actively manage the County’s Utility Budget through cost-effective energy efficiency projects,
water conservation projects, and the commissioning of existing and new county-owned
facilities.

Complete the design and begin construction of the first phase of the Highland Hospital Acute
Tower Replacement Project.

Plan and construct approximately 30 facility improvement and capital projects within
established budgets and schedules, maximizing sustainable design features.

Implement construction and demolition debris diversion on all demolition projects over $25,000
and construction projects over $100,000.
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Performance Measures:

Technical Services Departments FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal

Effort Measures

Architect and construction projects 38 32 35 35

Environmental projects 78 64 64 66
Architect and construction project value (millions) $480 $886 $450 $450

Environmental project value (millions) $1.0 $1.0 $1.0 $1.0

Energy project value (millions) $8.0 $12.0 $9.0 $14.0
Annual energy utility budget (millions) $12.8 $12.8 $13.1 $14.3

# of County employees trained (Material Safety

Data Sheet, lead, asbestos, above-ground/

underground storage tanks, mold) 307 354 260 320

# of staff educated on sustainability 3,000 5,000 3,000 6,000

Total weight of recycled materials (Ibs) 2.06 million 1.61 million 1.80 million 1.80 million

Furniture/equipment items reused or sold 6,863 8,025 8,000 8,000

Efficiency Measures

Average projects per architect and project

manager 6 5 6 6
Average projects per env. project manager 35 32 32 33
Average projects per energy project manager n/a 5 5 5

Effectiveness Measures

Annual utility cost avoidance (millions) $6.8 $7.2 $7.2 $7.4

% arch/const. projects on schedule/budget 97% 98% 100% 100%

% env project on schedule/budget 99% 100% 100% 100%

% energy projects on schedule/budget 100% 100% 100% 100%

% average construction debris diversion 75% 75% 75% 75%

Budget Units Included:

10000_200000_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
General Services Agency Actual Actual Budget MOE Budget 2011-12 from MOE

Budget

Appropriation
Salaries & Employee Benefits 8,156,194 8,497,571 9,564,328 9,727,590 9,363,912 (200,416) (363,678)
Services & Supplies 6,528,282 4,388,020 4,394,196 4,153,448 4,090,598 (303,598) (62,850)
Fixed Assets 19,930 0 0 0 0 0 0
Intra-Fund Transfer (462,915) (453,484) (395,262) (425,504) (425,504) (30,242) 0
Net Appropriation 14,241,491 12,432,107 13,563,262 13,455,534 13,029,006 (534,256) (426,528)
Financing
Revenue 6,639,453 6,248,968 6,753,634 6,451,754 6,451,754 (301,880) 0
Total Financing 6,639,453 6,248,968 6,753,634 6,451,754 6,451,754 (301,880) 0
Net County Cost 7,602,038 6,183,139 6,809,628 7,003,780 6,577,252 (232,376) (426,528)
FTE - Mgmt NA NA 36.75 37.75 36.75 0.00 (1.00)
FTE - Non Mgmt NA NA 52.08 50.49 47.99 (4.08) (2.50)
Total FTE NA NA 88.83 88.24 84.74 (4.08) (3.50)
Authorized - Mgmt NA NA 40 41 41 1 0
Authorized - Non Mgmt NA NA 72 71 71 (1) 0
Total Authorized NA NA 112 112 112 0 0
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10000_200500_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
GSA-Veterans Buildings Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 6,319 6,814 9,325 9,399 9,399 74 0
Services & Supplies 712,859 594,173 654,695 648,887 648,887 (5,808) 0
Net Appropriation 719,178 600,987 664,020 658,286 658,286 (5,734)
Financing
Revenue 122,849 130,694 130,000 145,259 145,259 15,259 0
Total Financing 122,849 130,694 130,000 145,259 145,259 15,259 0
Net County Cost 596,329 470,293 534,020 513,027 513,027 (20,993) 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 2.17 2.17 2.17 0.00 0.00
Total FTE NA NA 2.17 2.17 2.17 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 7 7 7 0 0
Total Authorized NA NA 7 7 7 0 0
10000_200600_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
GSA-Parking Facilities Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 260,742 294,308 459,607 468,489 385,017 (74,590) (83,472)
Services & Supplies 2,040,956 1,883,622 1,822,997 1,625,012 1,625,012 (197,985) 0
Fixed Assets 0 98,617 0 0 0 0 0
Intra-Fund Transfer (56,780) 0 0 0 0 0 0
Net Appropriation 2,244,918 2,276,547 2,282,604 2,093,501 2,010,029 (272,575) (83,472)
Financing
Revenue 2,502,784 2,662,359 2,230,000 2,866,958 2,866,958 636,958 0
Total Financing 2,502,784 2,662,359 2,230,000 2,866,958 2,866,958 636,958 0
Net County Cost (257,866) (385,812) 52,604 (773,457) (856,929) (909,533) (83,472)
FTE - Mgmt NA NA 1.00 1.00 1.00 0.00 0.00
FTE - Non Mgmt NA NA 5.25 5.25 4.00 (1.25) (1.25)
Total FTE NA NA 6.25 6.25 5.00 (1.25) (1.25)
Authorized - Mgmt NA NA 1 1 1 0 0
Authorized - Non Mgmt NA NA 6 6 6 0 0
Total Authorized NA NA 7 7 7 0 0
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31020_400100_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Motor Pool Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 1,387,149 1,655,624 1,962,615 1,980,941 1,980,941 18,326 0
Services & Supplies 4,341,854 4,819,679 4,552,138 6,077,536 6,077,536 1,525,398 0
Other Charges 3,348,474 2,956,569 3,068,646 3,123,075 3,123,075 54,429 0
Other Financing Uses 0 0 9,407 0 0 (9,407) 0
Net Appropriation 9,077,477 9,431,872 9,592,806 11,181,552 11,181,552 1,588,746 0
Financing
Revenue 9,655,630 9,022,866 9,592,806 11,181,552 11,181,552 1,588,746 0
Total Financing 9,655,630 9,022,866 9,592,806 11,181,552 11,181,552 1,588,746 0
Net County Cost (578,153) 409,006 0 0 0 0 0
FTE - Mgmt NA NA 4.00 4.00 4.00 0.00 0.00
FTE - Non Mgmt NA NA 15.00 15.00 15.00 0.00 0.00
Total FTE NA NA 19.00 19.00 19.00 0.00 0.00
Authorized - Mgmt NA NA 4 4 4 0 0
Authorized - Non Mgmt NA NA 19 19 19 0 0
Total Authorized NA NA 23 23 23 0 0
31030_410100_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Building Maintenance Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 26,051,041 25,575,732 29,371,801 29,737,752 29,751,082 379,281 13,330
Services & Supplies 56,720,834 54,712,376 58,238,328 57,873,958 57,860,628 (377,700) (13,330)
Other Charges 4,812,221 4,047,293 4,582,963 3,986,872 3,986,872 (596,091) 0
Other Financing Uses 3,886,363 3,975,607 4,570,000 4,400,000 4,400,000 (170,000) 0
Net Appropriation 91,470,459 88,311,008 96,763,092 95,998,582 95,998,582 (764,510) 0
Financing
Revenue 93,691,680 89,843,951 96,763,092 95,998,582 95,998,582 (764,510) 0
Total Financing 93,691,680 89,843,951 96,763,092 95,998,582 95,998,582 (764,510) 0
Net County Cost (2,221,221) (1,532,943) 0 0 0 0 0
FTE - Mgmt NA NA 55.67 55.75 55.75 0.08 0.00
FTE - Non Mgmt NA NA 233.18 233.18 233.18 0.00 0.00
Total FTE NA NA 288.84 288.93 288.93 0.08 0.00
Authorized - Mgmt NA NA 64 64 64 0 0
Authorized - Non Mgmt NA NA 355 355 355 0 0
Total Authorized NA NA 419 419 419 0 0
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31010_420100_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Communications Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 3,361,816 3,509,031 4,093,886 4,209,782 4,209,782 115,896 0
Services & Supplies 6,081,551 5,482,161 6,281,075 6,149,637 6,149,637 (131,438) 0
Other Charges 1,512,952 1,079,799 1,450,678 1,558,993 1,558,993 108,315 0
Other Financing Uses 0 0 36,000 0 0 (36,000) 0
Net Appropriation 10,956,319 10,070,991 11,861,639 11,918,412 11,918,412 56,773 0
Financing
Revenue 11,029,956 10,015,347 11,861,639 11,918,412 11,918,412 56,773 0
Total Financing 11,029,956 10,015,347 11,861,639 11,918,412 11,918,412 56,773 0
Net County Cost (73,637) 55,644 0 0 0 0 0
FTE - Mgmt NA NA 12.00 12.00 12.00 0.00 0.00
FTE - Non Mgmt NA NA 21.33 21.33 21.33 0.00 0.00
Total FTE NA NA 33.33 33.33 33.33 0.00 0.00
Authorized - Mgmt NA NA 12 12 12 0 0
Authorized - Non Mgmt NA NA 26 26 26 0 0
Total Authorized NA NA 38 38 38 0 0
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HUMAN RESOURCE SERVICES

Mary Welch
Interim Director

Financial Summary

Human Resource 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Services Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 12,632,255 14,006,600 (2,161,824) 0 11,844,776 (787,479) -6.2%
Revenue 2,767,983 2,791,935 0 0 2,791,935 23,952 0.9%
Net 9,864,272 11,214,665 (2,161,824) 0 9,052,841 (811,431) -8.2%
FTE - Mgmt 59.00 58.17 0.00 0.00 58.17 (0.83) -1.4%
FTE - Non Mgmt 13.62 14.46 0.00 0.00 14.46 0.83 6.1%
Total FTE 72.62 72.62 0.00 0.00 72.62 0.00 0.0%

MISSION STATEMENT

To deliver high quality and timely human resource services in partnership with County agencies,
departments, and special districts to enable our customers to reach their organizational goals.

MANDATED SERVICES

Human Resource Services (HRS) provides State and local mandated services to County agencies,
departments, and special districts. Under the Civil Service Commission, HRS administers merit-based
examinations, classifies positions, certifies eligible candidates, and conducts disciplinary appeals. Under
the Board of Supervisors, HRS provides support services including: labor negotiations, employee
relations, unemployment insurance, comprehensive services related to benefits, Countywide
administration and negotiation of medical, dental and life insurance and all employee benefits,
Temporary Assignment Pool (TAP) Program, and the Step-Up Program to recruit and employ individuals
with disabilities.

DISCRETIONARY SERVICES

HRS provides discretionary technical support services advising operating departments in all areas of
Human Resources management, work and family programs, training and development, including
management of the Alameda County Training and Education Center, and ongoing end-user support of
Human Resource Management Information Systems.
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Appropriation by Major Object

Salaries &

Employee Benefits_____ ———

$8.9M (68.2%)

Services & Supplies

-

$4.1M (31.8%)

Intra Fund Transfers $-1.2M

FINAL BUDGET

Fixed Assets
$0.0M (0%)

The Final Budget for Human Resource Services includes funding for 72.62 full-time equivalent positions
and a net county cost of $9,052,841. The budget includes a decrease in net county cost of $811,431 and

no change in full-time equivalent positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2010-11 Final Budget 12,632,255 2,767,983 9,864,272 72.62
Salary & Benefit adjustments 140,616 0 140,616 0.00
Internal Service Fund adjustments 74,860 0 74,860 0.00
Increased cost for Unemployment

Insurance 1,136,824 0 1,136,824 0.00
Reduction in Fixed Assets (1,907) 0 (1,907) 0.00
Learning Management software 23,952 23,952 0 0.00
Subtotal MOE Changes 1,374,345 23,952 1,350,393 0.00
2011-12 MOE Budget 14,006,600 2,791,935 11,214,665 72.62
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VALUES-BASED BUDGETING ADJUSTMENTS

Values-Based Budgeting adjustments required to maintain expenditures within available resources
include:

VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2011-12 MOE Budget 14,006,600 2,791,935 11,214,665 72.62

Increased credit for services provided to
departments from Temporary
Assignment Pool (TAP) and the Alameda

County Training & Education Center (50,000) 0 (50,000) 0.00
Transfer of Unemployment Insurance

cost to contingency (2,111,824) 0 (2,111,824) 0.00
Subtotal VBB Changes (2,161,824) 0 (2,161,824) 0.00
2011-12 Proposed Budget 11,844,776 2,791,935 9,052,841 72.62

e Use of Fiscal Management Reward Program savings of $1,250,000.

Service Impact

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future
one-time use.

FINAL BUDGET ADJUSTMENTS

No adjustments are required.

MAIJOR SERVICE AREAS

PERSONNEL SERVICES

RECRUITMENT AND EXAMINATION

The Recruitment and Examination Unit conducts Charter and State-mandated recruitment and
examination functions for County positions, as well as some special districts, with a goal of attracting
and retaining the best qualified candidates. Applicants are screened, rated, and placed on eligible lists
based on their possession of the key competencies for a vacancy.

CLASSIFICATION

The Classification Unit conducts Charter-mandated reviews of requests to ensure existing positions are
appropriately classified or to classify new positions for County agencies and departments to ensure
employees in those positions possess the needed competencies for successful performance. This
process identifies the appropriate job title, qualifications, and compensation.
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CERTIFICATION

The Certification Unit, a Charter-mandated activity, reviews and identifies individuals on certification
lists who are eligible for employment. Staff also identifies candidates on those lists who possess special
skills or experience required for specialty designated positions.

STEP-UP PROGRAM

STEP-UP is a Charter-mandated program to extend employment opportunities to individuals with
disabilities. The program is a process through which individuals with disabilities can join the County’s
workforce, become regular County employees, and successfully contribute through ongoing support
services.

RE-ENTRY PROGRAM

The objective of the Alameda County Re-Entry Program is to remove traditional barriers to employment
faced by formerly incarcerated individuals and enable them to compete for Alameda County
employment.

Goals:

To establish a qualified and diverse candidate pool in a timely manner, which enables County
agencies and departments to provide excellent public service.

To maintain a standardized, flexible and equitable position classification system which defines and
differentiates the scope and nature of the County’s job assignments and identifies job expectations
while providing and maintaining a competitive and fair compensation system that enables the
County to hire and retain highly qualified employees.

Objectives:

e Expand the use of social media to source and recruit diverse, top quality applicants.

e Continue to meet with department staff on a regular basis to review vacancy reports and discuss
anticipated vacancies in order to develop short and long-term recruitment plans and strategies.

e Offer two six-part workshops entitled “Managing Your Career” for Alameda County employees
in collaboration with the Alameda County Training and Education Center to meet the current
interest in this program.

e Enhance the current recruitment and selection process to focus more aggressively on the
Targeted Selection model to produce the most qualified candidates for each vacant position.

e Provide multiple trainings throughout the year on the Targeted Selection model and behavioral
interviewing techniques.

e Continue to collaborate with the Alameda County Training and Education Center to evaluate the
appropriate competencies emphasized in the Management and Supervisory Academies as well
as additional competency related-training needs to promote career growth within the County.

e Continue to identify County classifications that could incorporate a substitution pattern for work
experience for applicants who have graduated from the County’s Management and Supervisory
Academy offered by the Alameda County Training and Education Center.

185



ALAMEDA COUNTY DEPARTMENT SUMMARY HUMAN RESOURCE SERVICES

Performance Measures:

Examination/Classification/Certification FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal
Meet agreed upon timeframes in recruitment plans 95% 95% 95% 95%
New hires successful during the probationary period 90% 90% 90% 90%
Hiring managers satisfied with the recruitment process 80% 85% 90% 90%
Hiring managers satisfied with the candidate pool 80% 85% 90% 90%
Applications filed online using the Employment Center 29,107 29,194 29,500 29,500
Certification issued within 72 business hours 62% 71% 80% 90%

HUMAN RESOURCE MANAGEMENT INFORMATION SYSTEMS

The Human Resource Management Information Systems (HRMIS) unit provides ongoing Countywide
support to all operating departments in conducting routine HR business transactions, including but not
limited to: hires, rehires, promotions, demotions, internal and external transfers, and salary
administration.  This unit performs the Charter-mandated review and approval of HR-related
transactions and provides technical assistance and advice to operating departments on the
interpretation and application of Civil Service Rules, policies, procedures and County Salary Ordinance
provisions that apply to HR business transactions.

HRMIS provides County-wide system support for the PeopleSoft Human Resource module for the
Countywide budget request system and the County's online recruitment, application and selection
system. This unit provides departmental support for HRS Imaging projects and the HRS applicant
tracking system, as well as other stand-alone systems utilized within the HRS Department. Additionally,
this unit supports countywide end-users with system related issues and assists operating departments in
obtaining reports and information from these various systems. HRMIS staff play critical roles in ensuring
the efficient and accurate operation of these systems and supporting County departments and end
users.

Goal:

To provide expert, accurate, comprehensive and cost-effective information systems support to the
Human Resource Services Department and County users of human resources related information
systems that enhances the user's ability to deliver high-quality and accurate services to the public.

Objectives:

e Update the Position/Budget Management System (PREQ) to have a modern web look and
enhance its functionality, resulting in a system that is more intuitive and easier to use for new
and existing end users.

e Develop and implement new business processes for supervisory changes and position transfer
transactions that will save time and effort for all departmental users.

e Reengineer the business process for time reporting for TAP employees by implementing self
service time entry to save time and enhance accuracy.

e Establish user groups to assess user satisfaction, training needs, and other system issues.
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Performance Measures:

HR Management Information Systems FY 2005 FY 2010 FY 2011 FY 2012

8 ¥ Actual Actual Goal Goal
% of transactions approved by the deadline each pay cycle 100% 100% 100% 100%
# of hires 631 516 585 577
# of rehires 182 164 106 150
# of promotions 864 504 398 588
# of demotions 50 39 14 34
# of data changes (probation-to-tenure, standard hours
changes, miscellaneous transactions) 3,305 1,691 1,529 2,175
# of pay rate changes (deep class and COLAs) 11,551 2,762 2,443 2,603
# of transfers (internal and external) 689 711 576 432
% of system users satisfied with the support that they
receive 85% 85% 90% 90%
% of errors made by department users entering personnel
transactions requiring revision 20% 20% 15% 15%

LABOR RELATIONS

The Labor Relations Division is responsible for the full range of labor relations services including contract
negotiations for 34 bargaining units, 16 Memoranda of Understanding, contract administration and
implementation, countywide meet-and-confer sessions, salary administration, and grievance handling
and resolution. Additionally, this division provides County operating departments with technical
assistance and advice in all areas of labor relations. Labor Relations also provides negotiation and meet-
and-confer services to operating departments regarding department-specific changes that affect wages,
hours, and working conditions.

Goal:

To promote a high-quality workforce and collaborative relationships between management and
employee organizations by providing training and guidance on managing performance, contract
interpretation, resolving complaints at the lowest level, and by negotiating timely and fiscally
responsible agreements while practicing the delivery of prompt and courteous customer service and
teamwork.

Objectives:

e Complete and evaluate the results of the Human Resource Services/Social Services Agency Pilot
Program which provides coordination and support to the County’s disciplinary action process.

e Assess the effectiveness of the Human Resource Services/Social Services Agency/County
Counsel Case Management Pilot Program and implement improvements as indicated, and
explore the feasibility of expanding the collaboration Countywide.

e Continue to present countywide and/or department-specific training on the following subjects
in conjunction with County Counsel:

— Coaching and Developing Staff

— Positive Performance
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— Progressive Discipline
— Skelly Process

e Continue to present countywide and/or department-specific training on the following subjects:
— General labor relations concepts and issues including the labor/management relationship
— Meet and confer policies and procedures
— Grievance resolution procedures
— New and existing labor and employment laws and regulations

e Meet and confer on the revised Alameda County Computer Use Policy.

e Develop a comprehensive Negotiations Plan for Fiscal Year 2011-2012 for presentation to the
County Administrator and Board of Supervisors.

e Analyze and implement changes needed resulting from a survey conducted to assess customer
satisfaction levels with Labor Relations services.

Performance Measures:

Labor Relations FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal
% of successor labor agreements negotiated within
four months of expiration or assigned target date for
implementation 100% 100% 75% 75%
# of training sessions provided to County managers
focused on sound employee-employer relationships
promoting labor/management harmony 2 3 4 5
Continue to address rising costs of health care Established a Develop/implement | Develop/implement
through creative countywide strategies and pursuing medical/dental labor risk reduction risk reduction
implementation of industry trends n/a management strategies through | strategies through
taskforce taskforce taskforce
# of negotiated departmental changes in working
conditions through the meet and confer process 5 27 10 10

ALAMEDA COUNTY TRAINING AND EDUCATION CENTER

The Alameda County Training and Education Center (Center) provides high-quality training and
development services to County employees and departments. The Center promotes
workforce/succession planning and development emphasizing planning for the future workforce.
Training and development of current and future County leaders focuses on building critical
competencies needed to continue moving the County toward achievement of its countywide initiatives.
Services are offered to line staff, supervisors, middle managers and senior managers in areas such as
leadership, communication, technology, and subject matter expertise. The Center continues to provide
customized training, organizational development, and facilities that support meetings and conferences
that utilize technology on a fee-for-service business model. The Center serves both external customers
(corporate and non-profit organizations, cities, and special districts) and internal customers (County
departments and employees). For FY 2011-12, the Center will continue to focus on programs that
reduce liability and increase efficiency and results, utilizing both online learning and live classroom
approaches.
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Goal:

To create, promote, and foster individual and organizational effectiveness by offering diverse and
innovative programs that support the County's values of strong leadership, responsive customer
service, teamwork, and risk-taking.

Objectives:

Implement “branding” of the Training and Education Center to promote and market space
rental and our training business, including associated catalogs, newsletters, flyers, and
countywide announcements.

Redesign the Center’s website to align with “branded” identity and marketing strategy.

Implement the plan to upgrade the Center’s facility furniture, equipment, and computer lab as
Implement the redesigned “Navigating County Systems Series” (formerly called Management

Launch the Executive Development Program as part of the leadership series.
Implement Management Development, Supervisory Development and Team Leader programs.

Conduct the ongoing HR Academy series (after the evaluation of the pilot) for Countywide HR

Implement a countywide Learning Management System for centralized and department

[ )
[ ]
deemed economically feasible.
[ )
Academy).
[ )
[ ]
[ )
professionals.
[ )
trainings.
[ ]

Launch the Master of Science Health Care Administration online degree program in partnership
with California State University of the East Bay.

Explore the feasibility of an onsite/online bachelor’s degree program for County employees in
partnership with California State University of the East Bay.

Explore the feasibility of an online disaster worker training for County employees in conjunction
with Sheriff’s Office of Emergency Services and County Disaster Coordinator.

Performance Measures:

Training and Education Center FY 2009 FY 2010 FY 2011 FY 2012

& Actual Actual Goal Goal
# of people trained (classroom and online) 1,500 3,701 3,500 3,500
# and % of participants who indicate training content was 370 1,248 1,041 1,000
useful to their job (classroom training only) 95% 96% 96% 95%
# of internal or County bookings for Center space and/or
videoconferencing 131 150 150 190
# of external bookings for Center space and/or
videoconferencing 308 291 350 400
% of employees completing mandated training 90% 98% 98% 98%
% of organizations rating organizational development
interventions as successful 85% 95% 90% 90%
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UNEMPLOYMENT INSURANCE

Unemployment Insurance (Ul) is a countywide, state-mandated activity providing financial assistance to
involuntarily displaced employees. As a self-insured employer, HRS carefully monitors the County's
claims as well as the impact of State and federal legislation and extensions of benefits.

Goal:

To effectively manage the County's Unemployment Insurance funds in an effort to reduce
unemployment insurance claim costs and other related legal exposure.

Objective:

e Continue to closely monitor Unemployment Insurance expenses.

Performance Measures:

Unemployment Insurance FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal
Claims processed 611 626 1,095 1,149
Protested claims 168 135 120 126
DE145 (base claims) 220 244 235 246
Hearing decisions received 12 20 15 16
Benefit wage audits 188 222 255 267

EMPLOYEE BENEFITS CENTER

The Employee Benefits Center (EBC) is a centralized, one-stop resource for benefits information and
assistance. Some of the services provided to County employees include New Employee Orientation,
benefits enrollment, processing benefit changes, assistance with benefit questions, and advocacy for
employees who are experiencing problems with insurance carriers and other benefit service providers.
In addition to providing direct support to employees, the EBC is responsible for many of the County’s
employee benefits administrative functions such as maintenance of the Benefits module of HRMS,
processing insurance billings, and updating and auditing employee records. The EBC provides direct
services to all County employees and family members by phone, on a walk-in basis, and by scheduled
appointments.

Goal:
To provide comprehensive benefits, services and programs to eligible employees and their
dependents and to subgroups which:
— Meet and anticipate County, employee and subgroup needs
— Assure the County’s competitiveness with other employers to attract and retain employees
— Maximize cost effectiveness

— Provide services and programs that promote optimal health and productivity of employees
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Objectives:

Continue to monitor and implement changes in accordance with Health Care Reform legislation.

Develop a Wellness, Weight Management and Diabetes Risk program for PacifiCare United
Healthcare participants.

In collaboration with Labor Relations, continue to make benefits more consistent across the
County and all labor organizations.

Continue to identify and evaluate optional employee benefits that can be made available to all
County employees on a self-pay/voluntary basis.

Continue to explore risk reduction strategies and proposals to help control benefit costs.

Performance Measures:

Emblovee Services Center FY 2009 FY 2010 FY 2011 FY 2012
ploy Actual Actual Goal Goal
% of participants who indicate the new employee
orientation session allowed them to make informed
benefit decisions 98% 98% 98% 98%
% of employees able to resolve their benefits
issues/questions with the Employee Service Center 97% 97% 98% 98%

DISABILITY PROGRAMS

The Disability Programs Division is a one-stop resource that enables managers and supervisors to
integrate disabled employees back into the workforce, decrease prolonged employee absences and
County costs, and increase employee productivity. The Division provides information on policies,
procedures, federal, State and local disability laws, and leave provisions. The centralized leave
administration provides resources, consultation and technical support on disability-related issues in the
areas of reasonable accommodation, fitness for duty, family medical leaves, temporary modified work,
catastrophic sick leave, and other County disability leaves of absence.

Goal:

To integrate disabled employees back into a highly productive workforce environment while
supporting the values of:

— Respect of the diversity and worth of all individuals
— Confidentiality of information

— Honesty

— Teamwork

— Customer service

Objectives:

Develop a customized Supervisor’'s Guide to Disability Management to effectively manage
employee leaves of absence and reasonable accommodation in order to be consistent with
federal and State disability laws and leave requirements and County leave provisions, and to
reduce liability.
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e Develop an evaluation tool to assess the impact and effectiveness of disability management
workshops and trainings.

e Develop a plan to audit countywide family and medical leaves/requests to correct inaccuracies
and ensure that leave benefits are afforded to eligible employees.

e In collaboration with the Employee Benefits Center and Information Technology Department,
enhance the countywide Human Resources Management System (HRMS)/Family and Medical
Leave Act (FMLA) application to increase accuracy, efficiency, practicality and compliance.

e In collaboration with Employee Benefits Center and HRS Information Systems, revise the
ALCOLINK HRMS/FMLA Learning Assistant procedures and provide customized training to
human resource personnel and staff who use the HRMS system.

e Develop and deliver specific disability management training to departmental disability/FMLA
coordinators.

Performance Measures:

Disability Programs Division FY 2009 FY 2010 FY 2011 FY 2012
Y Frog Actual Actual Goal Goal
# of employees referred to the countywide job search for
reasonable accommodation 5 3 4 3
# of countywide alternate job offers 3 3 2 2
# of countywide alternate job placements 1 2 2 2
# of participants in disability management trainings 242 309 325 350
% of training participants rating the training as useful in
their jobs 100% 100% 100% 100%

TEMPORARY ASSIGNMENT POOL PROGRAM

The Alameda County Temporary Assignment Pool (TAP) Program addresses the immediate temporary
staffing needs of all Alameda County departments. Departments utilize TAP employees to provide
coverage for special projects and long-term and indeterminate leaves, to temporarily fill vacant
positions during the recruitment process, and for other related needs. The TAP Program also facilitates
the payrolling of individuals with specialized experience for specific assignments in a variety of job
categories. TAP staff evaluates the appropriateness of County departments' requests for referrals from
outside staffing agencies and when appropriate, facilitates the filling of those staffing needs. The TAP
Program provides a pool of qualified County staff while minimizing the County’s need to utilize
contractors to perform these County functions.

Goal:

To establish and maintain a qualified and diverse candidate pool to provide immediate staffing
support to all Alameda County departments.

Objectives:
e Implement the process for automating the submission of timesheets of temporary staff.

e Assess the feasibility and cost effectiveness of creating additional classifications of temporary
employees to meet the needs of the County departments.
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e Complete the Request for Proposal process for Supplemental Temporary Services in partnership
with the General Services Agency and County departments.

Budget Units Included:

10000_180000_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Human Resource Services Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 8,658,835 8,449,041 8,748,969 8,873,005 8,873,005 124,036 0
Services & Supplies 6,448,976 6,550,535 4,886,092 6,251,856 4,140,032 (746,060) (2,111,824)
Fixed Assets 2,800 900 7,907 6,000 6,000 (1,907) 0
Intra-Fund Transfer (1,126,826) (1,374,400) (1,010,713) (1,124,261) (1,174,261) (163,548) (50,000)
Other Financing Uses 33,000 0 0 0 0 0 0
Net Appropriation 14,016,785 13,626,076 12,632,255 14,006,600 11,844,776 (787,479) (2,161,824)
Financing
Revenue 3,115,451 2,928,311 2,767,983 2,791,935 2,791,935 23,952 0
Total Financing 3,115,451 2,928,311 2,767,983 2,791,935 2,791,935 23,952 0
Net County Cost 10,901,334 10,697,765 9,864,272 11,214,665 9,052,841 (811,431) (2,161,824)
FTE - Mgmt NA NA 59.00 58.17 58.17 (0.83) 0.00
FTE - Non Mgmt NA NA 13.62 14.46 14.46 0.83 0.00
Total FTE NA NA 72.62 72.62 72.62 (0.00) 0.00
Authorized - Mgmt NA NA 101 100 100 (1) 0
Authorized - Non Mgmt NA NA 709 710 710 1 0
Total Authorized NA NA 810 810 810 0 0
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INFORMATION TECHNOLOGY DEPARTMENT

Dave Macdonald
Director

Financial Summary

Information Technology 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Department Budget Of Effort Budget Budget

VBB Board/ Amount %
Final Adj

Appropriations 41,220,294 40,971,454 (250,000) 0 40,721,454 (498,840) -1.2%
Revenue 38,017,032 37,763,257 (250,000) 0 37,513,257 (503,775) -1.3%
Net 3,203,262 3,208,197 0 0 3,208,197 4,935 0.2%
FTE - Mgmt 107.58 108.75 0.00 0.00 108.75 1.17 1.1%
FTE - Non Mgmt 55.00 54.17 0.00 0.00 54.17 (0.83) -1.5%
Total FTE 162.58 162.92 0.00 0.00 162.92 0.33 0.2%

MISSION STATEMENT

To provide information technology consulting, system development, internet and intranet connectivity,
strategic planning, data center services, application support, and network services to County
departments and agencies.

MANDATED SERVICES

The Information Technology Department provides support services to departments in carrying out their
mandated services.

DISCRETIONARY SERVICES

All services are discretionary.

Appropriation by Major Object
Services &
Supplies
$13.5M (33.2%)

Other Charges

$2.0M (4.8%) Other Financing
Uses

$0.6M (1.6%)

Salaries &
Employee
Benefits
$24.6M (60.4%)
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Appropriation by Budget Unit

CORPUS
- $3.2M (7.9%)
Information mE ;
Technology
Department ___
$37.5M
(92.1%)

FINAL BUDGET

The Final Budget for the Information Technology Department includes funding for 162.92 full-time
equivalent positions and a net county cost of $3,208,197. The budget includes a net cost increase of

$4,935 and an increase of 0.33 full-time equivalent position.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2010-2011 Final Budget 41,220,294 38,017,032 3,203,262 162.58
Salary & Benefit adjustments 308,610 0 308,610 0.00
Reclassification/transfer of positions 0 0 0 0.33
Internal Service Fund adjustments (215,065) 0 (215,065) 0.00
Countywide indirect charges (395,385) 0 (395,385) 0.00
Legal fees 53,481 0 53,481 0.00
Operating costs (481) 0 (481) 0.00
Charges for services 0 (253,775) 253,775 0.00
Subtotal MOE Changes (248,840) (253,775) 4,935 0.33
2011-12 MOE Budget 40,971,454 37,763,257 3,208,197 162.92
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INFORMATION TECHNOLOGY DEPARTMENT

VALUES-BASED BUDGETING ADJUSTMENTS

Values-Based Budgeting adjustments required to maintain expenditures within available resources

include:

VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2011-2012 MOE Budget 40,971,454 37,763,257 3,208,197 162.92
Reduction in Services and Supplies

expense results in reduced charges to

General Fund departments of $250,000 (250,000) (250,000) 0 0.00
Subtotal VBB Changes (250,000) (250,000) 0 0.00
2011-12 Proposed Budget 40,721,454 37,513,257 3,208,197 162.92

Service Impact

e Reduction in Services and Supplies expense will impede the department’s ability to respond to

unanticipated service requests and its ability to utilize new technology.

No adjustments are required.

MAIJOR SERVICE AREAS

FINAL BUDGET ADJUSTMENTS

INFORMATION TECHNOLOGY

Information Technology provides support services to departments including systems and programming
services design, development and programming of new applications, enhancements of existing systems,
program modifications, and maintenance. The Department also provides computer operations,
teleprocessing, network, production, office systems, training, and software support services to County

departments.

Goal:

To maintain a high level of service and reduce the cost of government by providing programming

and infrastructure systems support and solutions to County departments.

Objectives:

e Improve Alameda County services and information delivery for citizens and employees.

e Enhance websites to provide easier access to County services, community events, youth
programs, sustainability programs, self service payments, and other information.

e Enable the public to include electronic payments with Assessment Appeals through the County’s

Internet website.

e Augment the Auditor-Controller Tax Analysis website to provide additional property tax
information for the public and jurisdictions.
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Facilitate County departments’ efforts to streamline and automate processes.

Expand imaging, document management, workflow, and e-forms services to the public and to
County agencies.

Reduce postal costs by utilizing the postal verification process for the Assessor and Tax
Collector.

Streamline the transfer of warrant information between the Department of Justice and local law
enforcement agencies.

Automate Probation business processes by integrating the Case Management System with the
Enterprise Imaging Solution.

Integrate the Assessor’s Secured Property System with the Enterprise Geographic Information
System and Enterprise Imaging.

Install Strategic Sourcing for GSA Purchasing.

Develop a time-entry system for the Registrar of Voters to streamline the claim reimbursement
process.

Enhance and support a secure, reliable information technology infrastructure for Alameda
County.

Work with departments to implement the Countywide Efficiency Initiative.

Consolidate the remaining servers in Social Services Agency’s various locations into the County

Data Center.

e Implement information technology efficiencies for all Health Care Services departments.

e Continue to assess potential information technology efficiencies throughout the County.

Performance Measures:

. FY 2009 FY 2010 FY 2011 FY 2012
Information Technology ) .
Actual Actual Estimate Estimate
# of County website visits 3,492,887 4,120,883 4,200,000 4,400,000
# of GovDelivery email subscribers 13,830 19,667 80,000 85,000
# of GovDelivery emails sent 501,444 1,500,208 1,100,000 1,200,000
# of email messages
Internal 65,000,000 65,000,000 60,000,000 65,000,000
External 18,000,000 19,000,000 18,000,000 19,000,000
# of email SPAM messages blocked 450,000,000 400,000,000 300,000,000 350,000,000
# of County employee self-service entry users 9,500 9,005 8,915 8,950
# of County employee self-service visits 300,000 423,000 460,000 475,000
$ amount self-service tax payments $141,662,379 $144,000,000 $150,000,000 $155,000,000
$ amount self-service non-tax payments $17,821,186 $21,868,119 $25,400,000 $29,210,000

CORPUS/CRIMS

The Criminal Oriented Records Production Unified System (CORPUS) and the Consolidated Records
Information Management System (CRIMS) are criminal justice information systems that store and
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process data on adult defendants from the time of booking or complaint through adjudication,
sentencing, custody, probation, and release. The system serves 34 agencies in Alameda County.

Goal:

To continue to expand CORPUS/CRIMS for increased security and data interoperability features
including connectivity outside of Alameda County while maintaining the availability and scalability of
the technology platform.

Objectives:

o Implement electronic filing for the District Attorney formal complaint process.

e Create an on-line consolidated arrest report form for CRIMS to interface with the probable
cause declaration process.

o Interface County systems with State systems for sex registrant and motor vehicle information.

Workload Measures:

coRpuS/cRils actual actual Eetimate Eetimate
CORPUS on-line transactions usage 10,009,500 9,961,341 9,526,800 8,575,000
CRIMS requests 2,196,113 2,609,230 2,955,500 3,500,000
CRIMS active users 3,329 3,769 4,000 4,200
Budget Units Included:
10000_210100_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
CORPUS Actual Actual Budget MOE Budget 2011-12 from MOE

Budget

Appropriation
Salaries & Employee Benefits 107,265 97,338 108,462 109,941 109,941 1,479
Services & Supplies 2,942,881 2,921,609 3,094,800 3,098,256 3,098,256 3,456 0
Net Appropriation 3,050,146 3,018,947 3,203,262 3,208,197 3,208,197 4,935
Financing
Revenue 0 637 0 0 0 0 0
Total Financing 0 637 0 0 0 0 0
Net County Cost 3,050,146 3,018,310 3,203,262 3,208,197 3,208,197 4,935 0
FTE - Mgmt NA NA 1.00 1.00 1.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 1.00 1.00 1.00 0.00 0.00
Authorized - Mgmt NA NA 1 1 1 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 1 1 1 0 0
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31040_380100_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Information Technology Actual Actual Budget MOE Budget 2011-12 from MOE
Department Budget

Appropriation

Salaries & Employee Benefits 23,835,423 23,930,253 24,128,614 24,501,159 24,501,159 372,545 0
Services & Supplies 8,995,351 9,935,074 10,906,845 10,675,910 10,425,910 (480,935) (250,000)
Other Charges 1,918,383 2,309,674 2,347,573 1,952,188 1,952,188 (395,385) 0
Other Financing Uses 169,369 0 634,000 634,000 634,000 0 0
Net Appropriation 34,918,526 36,175,001 38,017,032 37,763,257 37,513,257 (503,775) (250,000)
Financing

Revenue 37,554,751 37,023,844 38,017,032 37,763,257 37,513,257 (503,775) (250,000)
Total Financing 37,554,751 37,023,844 38,017,032 37,763,257 37,513,257 (503,775) (250,000)
Net County Cost (2,636,225) (848,843) 0 0 0 0 0
FTE - Mgmt NA NA 106.58 107.75 107.75 1.17 0.00
FTE - Non Mgmt NA NA 55.00 54.17 54.17 (0.83) 0.00
Total FTE NA NA 161.58 161.92 161.92 0.33 0.00
Authorized - Mgmt NA NA 156 156 156 0 0
Authorized - Non Mgmt NA NA 81 81 81 0 0
Total Authorized NA NA 237 237 237 0 0
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COUNTY LIBRARY
Jean Hofacket
County Librarian
Financial Summary
County Library 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 29,115,396 31,469,001 0 0 31,469,001 2,353,605 8.1%
Property Tax 14,180,299 14,180,299 0 0 14,180,299 0 0.0%
AFB 8,147,007 10,755,489 0 0 10,755,489 2,608,482 32.0%
Revenue 6,788,090 6,533,213 0 0 6,533,213 (254,877) -3.8%
Net 0 0 0 0 0 0 0.0%
FTE - Mgmt 47.92 47.92 0.00 0.00 47.92 0.00 0.0%
FTE - Non Mgmt 169.12 169.12 0.00 0.00 169.12 0.00 0.0%
Total FTE 217.04 217.04 0.00 0.00 217.04 0.00 0.0%

MISSION STATEMENT

To provide and protect access to books, information, and library services that promote learning, cultural
enrichment, and appreciation and enjoyment for everyone.

MANDATED SERVICES

The Education Code allows the Board of Supervisors to establish and maintain a free County Library
which provides library services to unincorporated areas and cities wishing to participate in the free
County Library system.

DISCRETIONARY SERVICES

There are three program areas within the County Library system which provide library services to five
participating cities, the unincorporated areas, and County institutions. Services are provided in the cities
of Albany, Dublin, Fremont, Newark, and Union City. Branch libraries in San Lorenzo and Castro Valley
serve unincorporated areas. Additional community-based services are provided through the
Bookmobile, Literacy Program, Senior Outreach Program, Juvenile Hall, Camp Wilmont Sweeney, and
the County jails.
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Appropriation by Major Object

. . Other Charges
Services & Supplies $1.2M (3.7%)

$13.0M (41.3%)_\ | Fixed Assets

$0.2M (0.8%)

Salaries &
Employee Benefits
$17.1M (54.3%)

Appropriation by Budget Unit

Library Special
Tax
$1.4M (4.6%)

County Library

$30.0M
(95.4%)
Total Revenue by Source
Available Fund
Chargesfor Services Other Revenues Balance
$2.3M (7.2%) $0.2M (0.7%) $10.8M (34.2%)

Aid from Local Govt
Agencies
$1.0M (3.1%)

State Aid
$0.2M (0.5%)

Use of Money &
Property
$0.0M (0.1%) Other Taxes

$2.9M (9.2%)

Property Tax
Revenues
S14.2M (45.1%)
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FINAL BUDGET

The Final Budget includes funding for 217.04 full-time equivalent positions and no net county cost. The
budget adjustments include an increase in appropriations and financing sources of $2,353,605 and no

change in positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2010-11 Final Budget 29,115,396 29,115,396 0 217.04
Salary & Benefit adjustments 210,637 0 210,637 0.00
Internal Service Fund adjustments 160,551 0 160,551 0.00
Books and other resource materials 1,442,342 0 1,442,342 0.00
Library building leases 409,419 0 409,419 0.00
Countywide Indirect Costs 130,656 0 130,656 0.00
Use of Available Fund Balance 0 2,608,482 (2,608,482) 0.00
Loss of State and other revenues 0 (254,877) 254,877 0.00
Subtotal MOE Changes 2,353,605 2,353,605 0 0.00
2011-12 MOE Budget 31,469,001 31,469,001 0| 217.04

VALUES-BASED BUDGETING ADJUSTMENTS

No adjustments are necessary to maintain expenditures within available resources.

FINAL BUDGET ADJUSTMENTS

No adjustments are required.

MAIJOR SERVICE AREAS

PUBLIC SERVICES

Public Services provides direct customer services to children, teens and adults and system-wide
coordination of quality library services. Services include book collections, magazines, newspapers,
videos, audio-cassettes, compact discs, and technology resources for users of all ages; reference and
information services in person and by telephone; Internet access for the public; special programming for
children and teens including the Summer Reading Game and the Booklegger Program which utilizes
volunteers to give book talks to school age children; literacy tutoring, jail literacy programs, and a Senior
Outreach Program using volunteers to take library materials to individuals confined to their homes. It is
the goal of the County Library to continue to broaden volunteer opportunities.
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Goal:
Increase public awareness and use of library services and resources.

Objectives:
e Increase the number of registered users as a percentage of the population.

e Increase overall and per capita circulation of library materials.

Performance Measures:

Library FY 2009 FY 2010 FY.2011 FY.2012
Actual Actual Estimate Estimate
# of library visits (millions) 5 5 5 5
# of library card holders 340,737 323,798 326,000 329,000
# of items checked out (millions) 6 6.6 6.7 6.7
# of per capita library visits 9 9 9 9
Library card holders as a % of population 64% 59% 59% 59%
Items checked out per capita 11 11.5 11.6 11.7
Website views (millions) 2 2.4 2.5 2.5

Goal:

Improve the quality of life for children and teens in Alameda County by providing library programs
which promote learning and enjoyment.

Objectives:
e Provide homework assistance.

e Provide materials, programs, and services.

Performance Measures:

Library or Children and Teen Services FY 2009 FY 2010 FY'2011 FY.2012
Actual Actual Estimate Estimate

# of children and young adults using the homework
assistance program in branch libraries 8,310 11,662 12,500 12,500
# of children’s materials circulated (millions) 2.9 3.3 34 3.4
# of children’s programs presented 2,462 2,570 2,700 2,700
Attendance at children’s programs 71,856 75,229 76,000 77,000
# of young adult materials circulated 253,773 307,044 310,000 311,000
# of young adult programs presented 806 410 750 775
Attendance at young adult programs 6,556 9,289 9,500 9,750
# of in-service programs for school personnel 4 4 5 5
Attendance at in-service programs for school personnel 80 80 85 85

Goal:
Provide and facilitate access to information, books, and other materials that meet the educational,

informational, and recreational needs of library users in a timely, accurate manner and in multiple
languages.
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COUNTY LIBRARY

Objectives:

e Promote the use of the County Library’s website.

e Promote the number and use of library materials in multiple languages reflecting the cultures
and languages used in our service area.

e Improve County Library customers’ access to, and circulation from, other public and academic

libraries in California.

Workload Measures:

Library or Information and Language Access FY 2009 FY 2010 Fy 2011 FY 2012
! y ! Buag Actual Actual Goal Goal

# of user sessions recorded on library website (millions) 2.3 2.4 2.4 2.4
# of international languages represented in library
collections 16 16 16 14
# of library materials in international languages 75,807 76,220 78,000 78,000
Circulation of library materials in international languages 523,259 492,809 500,000 500,000
# of materials borrowed for library users from other public
and academic libraries in California 26,942 26,971 27,000 28,000

Goal:

Improve quality of life by assisting communities to plan and implement new or improved County

Library buildings.

Objectives:

e  Work with community members and other County agencies and departments to develop and
implement plans for a remodeled San Lorenzo Library.

e  Work as requested with cities in the service area to assess community needs and plan new or

improved buildings.

e Begin discussion with the City of Fremont and Bay Area Rapid Transit (BART) officials to place
automated library service at the Warm Springs BART Station.

Workload Measures:

Library or Capital Improvements FY 2009 FY 2010 FY 2011 FY 2012
: v P! prov Actual Actual Goal Goal
Develop plans for library service for Warm Springs BART n/a n/a Begin discussion Begin planning

Station

with City of
Fremont and BART
officials

installation of
automated library
service

Develop plans for new San Lorenzo Library

Planning initiated

Planning initiated.
Continue planning
remodel of San
Lorenzo Library

Finalize and begin
remodel of San
Lorenzo Library

Continue remodel
of San Lorenzo
Library

Document response to requests from cities to collaborate
in assessing need for, and planning of, new or improved
County Library buildings

Plans on hold
awaiting funding

Plans on hold
awaiting funding

Plans on hold
awaiting funding

Plans on hold
awaiting funding
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Library or Capital Improvements FY 2009 FY 2010 FY 2011 FY 2012
v P P Actual Actual Goal Goal
Develop and implement plans for a new Castro Valley Completed the Continue Continue Continue

Library construction and operations and operations and operations and
opened the new assessment of assessment of assessment of
library service programs service programs service programs
Goal:

Improve the quality of life for adults and senior adults by providing library programs which promote

learning enjoyment.

Objectives:

e Provide programming targeting the information, education, and recreation needs of adults and

seniors.

Workload Measures:

Adult and Senior Services FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal
Attendance for adult programs 14,208 17,402 17,500 17,500
Attendance for senior adult programs 969 1,154 1,150 1,200
Budget Units Included:
21300_360100_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
County Library Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 15,375,247 14,939,194 16,855,804 17,076,330 17,072,376 216,572 (3,954)
Services & Supplies 6,438,723 5,785,710 10,022,167 11,615,171 11,619,125 1,596,958 3,954
Other Charges 952,130 999,008 1,018,526 1,146,396 1,146,396 127,870 0
Fixed Assets 144,291 0 188,000 188,000 188,000 0 0
Net Appropriation 22,910,391 21,723,912 28,084,497 30,025,897 30,025,897 1,941,400 0
Financing
Property Tax Revenues 15,804,195 15,141,682 13,889,616 13,889,616 13,889,616 0 0
Available Fund Balance 0 0 7,529,863 9,711,269 9,711,269 2,181,406 0
Revenue 7,483,418 8,335,925 6,665,018 6,425,012 6,425,012 (240,006) 0
Total Financing 23,287,613 23,477,607 28,084,497 30,025,897 30,025,897 1,941,400 0
Net County Cost (377,222) (1,753,695) 0 0 0 0 0
FTE - Mgmt NA NA 47.92 47.92 47.92 0.00 0.00
FTE - Non Mgmt NA NA 169.12 169.12 169.12 0.00 0.00
Total FTE NA NA 217.04 217.04 217.04 0.00 0.00
Authorized - Mgmt NA NA 52 52 52 0 0
Authorized - Non Mgmt NA NA 398 398 398 0 0
Total Authorized NA NA 450 450 450 0 0
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21400_360800_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Library Special Tax Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 259,526 488,509 980,442 1,389,861 1,389,861 409,419 0
Other Charges 6,338 3,490 1,457 4,243 4,243 2,786 0
Fixed Assets 471,271 0 49,000 49,000 49,000 0 0
Net Appropriation 737,135 491,999 1,030,899 1,443,104 1,443,104 412,205 0
Financing
Property Tax Revenues 316,136 297,576 290,683 290,683 290,683 0 0
Available Fund Balance 0 0 617,144 1,044,220 1,044,220 427,076 0
Revenue 151,554 142,329 123,072 108,201 108,201 (14,871) 0
Total Financing 467,690 439,905 1,030,899 1,443,104 1,443,104 412,205 0
Net County Cost 269,445 52,094 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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PUBLIC WORKS AGENCY

Daniel Woldesenbet
Director

Financial Summary

Public Works Agency 2010-11 Maintenance Change from MOE 2011-12 Change from 2010 - 11
Budget Of Effort Budget Budget
VBB Board/ Amount %
Final Adj
Appropriations 152,680,992 163,256,303 0 1,200,000 164,456,303 11,775,311 7.7%
Property Tax 23,943,525 23,095,257 0 0 23,095,257 (848,268) -3.5%
AFB 38,701,388 43,865,898 0 0 43,865,898 5,164,510 13.3%
Revenue 89,633,059 95,876,084 0 1,200,000 97,076,084 7,443,025 8.3%
Net 403,020 419,064 0 0 419,064 16,044 4.0%
FTE - Mgmt 73.23 73.23 0.00 0.00 73.23 0.00 0.0%
FTE - Non Mgmt 364.98 364.98 0.00 0.00 364.98 0.00 0.0%
Total FTE 438.21 438.21 0.00 0.00 438.21 0.00 0.0%

MISSION STATEMENT

To enhance the quality of life for the people of Alameda County by providing a safe, well-maintained
and lasting public works infrastructure through accessible, responsive and effective services.

MANDATED SERVICES

Mandated services include building inspection, processing of land development and subdivision, County
Surveyor, flood control, control of storm water pollution, road services, street lighting, and
transportation planning. The level of services provided by the Public Works Agency is determined by
specific statutes, ordinances, or the Board of Supervisors.

DISCRETIONARY SERVICES

Discretionary services and programs carried out by the Public Works Agency include the School Crossing
Guard Program and the annual radar speed survey.

207



ALAMEDA COUNTY DEPARTMENT SUMMARY PUBLIC WORKS AGENCY

Appropriation by Major Object

Other Charges
$4.7M (2.5%)

Fixed Assets
$1.5M (0.8%)

Services & Supplies
$127.4M (67.0%)_\

Other Financing
Uses
$6.9M (3.6%)

Salaries &
\_Employee Benefits
$49.8M (26.2%)

Intra Fund Transfers $-25.8M

Appropriation by Budget Unit

Public Works County Service
Recovery Grants Areas

$1.7M (1.0%) $9.6M (5.9%) Public Works
Administration

$1.5M (0.9%)
_

\ Building
Inspection

$3.0M (1.8%)

Road Fund
$81.5M (49.5%)

———Flood Control
$67.1M (40.8%)

Total Revenue by Source

Other Financing
Sources
$17.2M (10.5%)

Available Fund Balance
S43.9M (26.7%)

Property Tax Revenues
$23.1M (14.1%)

Other Revenues
$1.6M (1.0%)

Other Taxes
$4.0M (2.4%)

Licenses, Permits &
Franchises
$3.5M (2.1%)

Fines, Forfeits &

Penalties
$0.0M (0%)

Chargesfor Services
$18.1M (11.1%)

Aid from Local Govt
Agencies
$8.6M (5.2%)

Aid from Federal Govt /
$9.3M (5.7%) State Aid Property
$30.6M (18.7%) °42M (2.6%)

Use of Money &
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FINAL BUDGET

The Final Budget includes funding for 438.21 full-time equivalent positions and a net county cost of
$419,064. The budget includes a net cost increase of $16,044 and no change in full-time equivalent
positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2011-2012 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2010-11 Final Budget 152,680,992 152,277,972 403,020 438.21
Salary & Benefit adjustments 1,017,567 1,017,567 0 0.00

Internal Service Fund adjustments (526,025) (539,875) 13,850 0.00

Miscellaneous adjustments 6,555 4,361 2,194 0.00

Flood Control Maintenance and

Operations (5,238,073) (5,238,073) 0 0.00

Road Maintenance and Operations -

Hesperian Boulevard Streetscape

Improvement 12,383,836 12,383,836 0 0.00
County Service Area Maintenance and

Operations - Streetlight Conversion to

Light Emitting Diode Bulbs 2,410,183 2,410,183 0 0.00
Bridge Maintenance and Operations -

Park and High Street Bridge

Rehabilitation 521,268 521,268 0 0.00
Subtotal MOE Changes 10,575,311 10,559,267 16,044 0
2011-12 MOE Budget 163,256,303 162,837,239 419,064 438.21

VALUES-BASED BUDGETING ADJUSTMENTS
No adjustments are necessary to maintain expenditures within available resources.
FINAL BUDGET ADJUSTMENTS
Final Budget adjustments in the Public Works Agency include:
Final Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2011-12 Proposed Budget 163,256,303 162,837,239 419,064 438.21
Miscellaneous adjustments to track

American Recovery & Reinvestment Act

(ARRA) funds 1,200,000 1,200,000 0 0.00
Subtotal Final Changes 1,200,000 1,200,000 0 0.00
2011-12 Approved Budget 164,456,303 164,037,239 419,064 438.21
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MAIJOR SERVICE AREAS

AGENCY ADMINISTRATION AND MANAGEMENT SERVICES

Agency Administration and Management Services provides general and administrative services
consisting of finance, human resources, information technology, community and business outreach, and
other business services to the operating departments of the Public Works Agency. Additionally, the
department oversees the school crossing guard program that helps children safely walk to school, rail
development and support for the Arts Commission.

CONSTRUCTION AND DEVELOPMENT DEPARTMENT

Construction and Development Department assists in approving new subdivisions, residential and
commercial developments; provides infrastructure improvements through the review of filed maps and
development plans and the construction and inspection of infrastructure projects; and assures
compliance with building and other regulations in the unincorporated areas of the County.

The Building Inspection Division regulates and inspects all private and commercial building construction
in the unincorporated areas.

The Land Development Division assists in the approval of private developments in the unincorporated
areas, as part of the duties performed by the Public Works Agency and the Alameda County Flood
Control District in the cities and unincorporated areas of the County. The department also provides the
following services: grading permits, street lighting, project coordination and engineering services,
Special District Administration, and coordinates with the Federal Emergency Management Agency on
flood control related issues.

The Construction Program administers construction contracts and provides project management,
construction engineering, inspection, and material testing services for all Road and Flood Control capital
improvement projects. The Contract and Labor Compliance program creates a level playing field for
Small, Local, and Emerging Business enterprises as well as actively pursues contracting, subcontracting,
and procurement opportunities for Disadvantaged Business Enterprises.

ENGINEERING DEPARTMENT

Engineering Department is responsible for the development and implementation of the Public Works
Agency’s Capital Improvement Program (CIP), including the identification, planning, prioritization, and
design of the projects (e.g., roads, bridges, levees, channels, pump stations, dams) in the Capital
Improvement Plan; functions as the County Surveyor; and provides traffic operation improvements,
transportation planning, watershed management, real estate environmental review and compliance
services.

The Flood Control Program constructs projects that protect the community from flooding, controls
erosion of local streams and channels, and restores natural creeks to provide for enhanced wildlife
habitat through the implementation of the flood control capital improvement program.

The Road Program provides transportation planning, design, and traffic engineering of the road network
and implements the road capital improvement program.
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The Clean Water Division manages several stormwater quality protection programs to assist jurisdictions
within Alameda County as they comply with the mandates of the Alameda Countywide National
Pollutant Discharge Elimination System permit to discharge stormwater to San Francisco Bay

MAINTENANCE AND OPERATIONS

Maintenance and Operations maintains the County’s unincorporated area infrastructure, which includes
476 centerline miles of roadway with 153 traffic signals, and 561 miles of flood control works; operates
and maintains 23 pump stations and the six bridges that span the Oakland-Alameda estuary; and
maintains 338 Agency-owned vehicles and 224 vehicles for other agencies and cities. Maintenance and
Operations services include providing landscape, streetscape, and flood control services to the citizens
of Alameda County.

County Strategic Vision Priority: Environment and Sustainability
Goal:

Ensure that the Public Works Agency’s operations and services minimize negative impacts on the
environment.

Objectives:
e Support countywide and Public Works Agency-wide climate change initiatives.

e Review, revise, and support policies and procedures to reflect agency commitment to
environmental stewardship and enforcement of environmental regulations.

Performance Measures:

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal
# of opportunities for new vegetation planting sites
(including trees) indentified and installed (tree canopy) 6 8 10 8
# of mitigation monitoring sites maintained 10 10 10 10
# of mitigation monitoring reports completed and
submitted to regulatory agency 10 10 10 10
% of debris diverted from landfills as part of the
Construction and Demolition Debris Program 75% 75% 75% 75%
# of storm water inspections to ensure protection of
stormwater quality at industrial sites 250 250 250 200
# of scientific investigations in collaboration with other
jurisdictions in the San Francisco Bay Area to protect
stormwater quality 4 4 4 4
# of community events to provide information on
stormwater quality 4 4 15 15
# of clean water outreach events for school-age children
and residents to encourage watershed stewardship and
stormwater pollution prevention 676 650 312 312

Goal:

Provide the highest level of flood protection.
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Objective:

e Maintain and improve the design capacity of the County's 561 miles of flood control channels,

culverts and pump stations through the

maintenance programs.

Performance Measures:

implementation of capital improvement and

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal
Growth and debris removal (cubic yards) 7,045 16,234 13,170 12,549
Silt removal (cubic yards) 1,803 3,419 4,979 4,123
Dam inspections 6 6 6 6
Federal project inspections 6 6 6 6
# of flood control projects constructed 7 13 17 9
# of completed plans, specifications and estimates for
current capital projects 11 12 13 9

County Strategic Vision Priority: Safe and Livable Communities

Goal:

Provide service levels that optimize infrastructure life cycle and minimize deferred maintenance.

Objectives:

e Ensure that permitted encroachments into the County's infrastructure adhere to applicable

standards and codes.

e Implement and improve service levels to the programs developed for the County Service Areas.

Performance Measures:

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal
# of district encroachment, watercourse and grading
permits inspected 62 55 52 48
# of roadway, utility, oversize move, tree permits
inspected 1,535 1,520 1,300 1,300
# of stakeholder meetings conducted in County Service
Areas to determine service levels provided 12 12 12 12
# of annual reports along with supporting workplans
prepared for the County Service Areas 7 7 7 7

Goal:

Maximize mobility through safe and well-maintained roadway systems.

Objective:

o Improve traffic safety and efficiency through traffic management, signing and striping, traffic
calming, speed enforcement, and operational improvements.
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Performance Measures:

FY 2009 FY 2010 FY 2011 FY 2012
Actual Actual Goal Goal
# of roadways on which engineering and traffic survey was
performed to support the Radar Enforcement Program 35 36 35 35
# of traffic calming plans installed in the community 3 2 2 2
# of work orders processed to improve traffic safety and
operations in the community 84 90 90 90

County Strategic Vision Priority: Housing

Goal:

Ensure that development and building construction adhere to applicable State and County plans,

codes and ordinances.

Objectives:

e Provide an effective and efficient Building Permit Center.

e Ensure that development projects, encroachments and all residential and commercial structures
conform to applicable State and County plans, codes, ordinances and accepted County roadway

and flood control design criteria.

Performance Measures:

# of approved development projects

FY 2009 FY 2010 FY 2011 FY 2012

Actual Actual Goal Goal
% of inspections provided on the day requested 100% 100% 100% 100%
# of next-day inspections service provided for requests
received by 12:00 am 100% 100% 100% 100%
Building plans for small-size projects reviewed within one
week from day of submittal 80% 80% 80% 80%
Building plans for medium-size projects reviewed within
two weeks from day of submittal 80% 80% 80% 80%
Building plans for new construction reviewed within four
weeks from day submittal 80% 80% 80% 80%
All building inspectors trained as disaster service workers 100% 100% 100% 100%
Expanded use of internet for inspection requests, permit
tracking, permit issuance, and other Building Inspection
Department services 25% 25% 40% 40%
Create, revise, and update informational handouts for
customers 10 10 8 10
# of approved flood control projects for developments
within cities 30 35 25 25
# of district encroachment, watercourse and grading
permits issued 62 35 36 35

25 8 8 7
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County Strategic Vision Priority: Transportation
Goal:
Maximize mobility through safe and well-maintained roadway systems.

Objectives:

e Improve safety for pedestrians, bicyclists, and motorists throughout the County by
implementing capital improvement and maintenance programs while leveraging appropriate
funding and technologies.

o Take on leadership and collaborative roles and engage in partnerships to address transportation
challenges.

Performance Measures:

FY 2009 FY 2010 FY 2011 FY 2012

Actual Actual Goal Goal
# of road capital projects constructed 10 20 15 17
# of completed plans, specifications and estimates for
current capital projects 19 16 10 10
# of transportation grant applications submitted 19 12 12 10
Total amount of State and federal grants procured for
road capital projects (millions) $6.1 $2.5 $2.5 $2.5
% of roadway miles rehabilitated 10 8 10 10
Miles of slurry seal installed 6.3 6.0 7.6 6.0
Miles of overlay installed 3.9 1.5 24.0 15.0
# of ramps installed for the disabled 177 83 62 75
# of local, regional, and State meetings attended to
advocate for and develop funding for transportation
projects 199 140 140 60
Street sweeping (curb miles) 13,916 13,125 16,240 16,109
Drop inlet cleaning/inspection (each) 3,333 5,037 4,084 5,621
Total lane miles maintained 1,042 1,040 1,040 1,040
Urban lane miles 549 548 548 548
Rural lane miles 493 492 492 492
Chip seal (miles) 30 30 30 30
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Budget Units Included:

10000_270100_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Public Works Administration Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 0 0 0 0 0 0 0
Services & Supplies 1,545,133 1,468,990 1,536,305 1,545,827 1,545,827 9,522 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer (22,758) (26,439) (20,000) (20,000) (20,000) 0 0
Net Appropriation 1,522,375 1,442,551 1,516,305 1,525,827 1,525,827 9,522 0
Financing
Revenue 1,022,005 970,274 1,102,402 1,106,763 1,106,763 4,361 0
Total Financing 1,022,005 970,274 1,102,402 1,106,763 1,106,763 4,361 0
Net County Cost 500,370 472,277 413,903 419,064 419,064 5,161 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
10000_270200_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Building Inspection Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 1,237,854 1,175,321 2,365,584 2,365,584 2,365,584 0 0
Services & Supplies 478,056 454,616 663,514 674,397 674,397 10,883 0
Fixed Assets 0 0 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 1,715,910 1,629,937 3,029,098 3,039,981 3,039,981 10,883 0
Financing
Revenue 1,657,326 1,662,499 3,039,981 3,039,981 3,039,981 0 0
Total Financing 1,657,326 1,662,499 3,039,981 3,039,981 3,039,981 0 0
Net County Cost 58,584 (32,562) (10,883) 0 0 10,883 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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21801_270301_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Flood Control District Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 8,995,668 8,430,412 17,733,668 19,320,680 19,320,680 1,587,012 0
Services & Supplies 12,438,824 12,995,104 13,619,302 13,486,752 13,486,752 (132,550) 0
Other Charges 1,077,590 1,019,945 931,859 1,025,273 1,025,273 93,414 0
Fixed Assets 604,721 598,731 625,000 752,724 752,724 127,724 0
Intra-Fund Transfer (10,278,677)| (10,687,200)| (23,144,831)| (24,994,405) (24,994,405) (1,849,574) 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 12,838,126 12,356,992 9,764,998 9,591,024 9,591,024 (173,974) 0
Financing
Property Tax Revenues 2,321,404 2,220,234 2,253,114 2,220,000 2,220,000 (33,114) 0
Available Fund Balance 0 0 1,585,000 1,585,000 1,585,000 0 0
Revenue 6,258,260 6,299,990 5,926,884 5,786,024 5,786,024 (140,860) 0
Total Financing 8,579,664 8,520,224 9,764,998 9,591,024 9,591,024 (173,974) 0
Net County Cost 4,258,462 3,836,768 0 0 0 0 0
FTE - Mgmt NA NA 73.23 73.23 73.23 0.00 0.00
FTE - Non Mgmt NA NA 364.98 364.98 364.98 0.00 0.00
Total FTE NA NA 438.21 438.21 438.21 0.00 0.00
Authorized - Mgmt NA NA 81 81 81 0 0
Authorized - Non Mgmt NA NA 388 388 388 0 0
Total Authorized NA NA 469 469 469 0 0
21803_270311_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Flood Control District - Zone 2 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 1,684,020 2,169,407 2,043,292 1,620,000 1,620,000 (423,292) 0
Services & Supplies 3,457,087 4,786,413 5,594,836 4,169,292 4,169,292 (1,425,544) 0
Other Charges 0 15,625 0 30,000 30,000 30,000 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 5,141,107 6,971,445 7,638,128 5,819,292 5,819,292 (1,818,836) 0
Financing
Property Tax Revenues 2,763,306 2,585,794 2,837,141 2,555,162 2,555,162 (281,979) 0
Available Fund Balance 0 0 0 751,142 751,142 751,142 0
Revenue 2,308,431 2,108,007 4,800,987 2,512,988 2,512,988 (2,287,999) 0
Total Financing 5,071,737 4,693,801 7,638,128 5,819,292 5,819,292 (1,818,836) 0
Net County Cost 69,370 2,277,644 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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21804_270321_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Flood Control District - Zone 2A Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 6,818 31,626 50,375 50,375 50,375 0 0
Services & Supplies 53,703 143,596 318,225 421,528 421,528 103,303 0
Other Charges 0 0 0 30,000 30,000 30,000 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 60,521 175,222 368,600 501,903 501,903 133,303 0
Financing
Property Tax Revenues 206,446 178,934 221,495 183,882 183,882 (37,613) 0
Available Fund Balance 0 0 85,060 285,976 285,976 200,916 0
Revenue 64,627 31,121 62,045 32,045 32,045 (30,000) 0
Total Financing 271,073 210,055 368,600 501,903 501,903 133,303 0
Net County Cost (210,552) (34,833) 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
21805_270331_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Flood Control District - Zone 3A Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 1,371,607 2,261,340 2,841,500 2,400,000 2,400,000 (441,500) 0
Services & Supplies 4,137,982 7,209,688 9,316,199 9,356,296 9,356,296 40,097 0
Other Charges 0 53,400 10,000 30,001 30,001 20,001 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 5,509,589 9,524,428 12,167,699 11,786,297 11,786,297 (381,402) 0
Financing
Property Tax Revenues 3,258,790 2,942,649 3,433,191 2,951,941 2,951,941 (481,250) 0
Available Fund Balance 0 0 5,813,281 2,976,127 2,976,127 (2,837,154) 0
Revenue 1,954,923 1,689,682 2,921,227 5,858,229 5,858,229 2,937,002 0
Total Financing 5,213,713 4,632,331 12,167,699 11,786,297 11,786,297 (381,402) 0
Net County Cost 295,876 4,892,097 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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21806_270341_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Flood Control District - Zone 4 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 245,756 103,369 209,500 200,000 200,000 (9,500) 0
Services & Supplies 1,055,330 450,435 624,925 553,045 553,045 (71,880) 0
Other Charges 0 0 0 0 0 0 0
Fixed Assets 0 0 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 1,301,086 553,804 834,425 753,045 753,045 (81,380) 0
Financing
Property Tax Revenues 188,297 185,309 192,946 184,554 184,554 (8,392) 0
Available Fund Balance 0 0 202,010 239,826 239,826 37,816 0
Revenue 229,472 217,643 439,469 328,665 328,665 (110,804) 0
Total Financing 417,769 402,952 834,425 753,045 753,045 (81,380) 0
Net County Cost 883,317 150,852 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
21807_270351_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Flood Control District - Zone 5 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 1,995,259 3,180,001 3,408,500 3,300,000 3,300,000 (108,500) 0
Services & Supplies 5,044,179 8,824,483 14,517,868 9,149,583 9,149,583 (5,368,285) 0
Other Charges 0 0 0 370,000 370,000 370,000 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 7,039,438 12,004,484 17,926,368 12,819,583 12,819,583 (5,106,785) 0
Financing
Property Tax Revenues 5,354,968 5,036,994 5,179,528 5,030,528 5,030,528 (149,000) 0
Available Fund Balance 0 0 2,489,919 1,504,094 1,504,094 (985,825) 0
Revenue 3,141,096 2,571,081 10,256,921 6,284,961 6,284,961 (3,971,960) 0
Total Financing 8,496,064 7,608,075 17,926,368 12,819,583 12,819,583 (5,106,785) 0
Net County Cost (1,456,626) 4,396,409 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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21808_270361_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Flood Control District - Zone 6 Actual Actual Budget MOE Budget 2011-12 from MOE

Budget

Appropriation

Salaries & Employee Benefits 1,286,707 2,160,928 2,455,000 2,400,000 2,400,000 (55,000) 0
Services & Supplies 3,324,094 8,375,225 5,452,162 9,565,995 9,565,995 4,113,833 0
Other Charges 0 8,000 500,000 140,000 140,000 (360,000) 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 1,800,000 0 0 (1,800,000) 0
Net Appropriation 4,610,801 10,544,153 10,207,162 12,105,995 12,105,995 1,898,833 0
Financing

Property Tax Revenues 3,440,035 3,423,343 3,257,920 3,428,000 3,428,000 170,080 0
Available Fund Balance 0 0 4,499,938 2,186,691 2,186,691 (2,313,247) 0
Revenue 2,680,264 2,616,912 2,449,304 6,491,304 6,491,304 4,042,000 0
Total Financing 6,120,299 6,040,255 10,207,162 12,105,995 12,105,995 1,898,833 0
Net County Cost (1,509,498) 4,503,898 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0

21809_270371_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change

Flood Control District - Zone 9 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 170,459 175,208 160,000 200,000 200,000 40,000 0
Services & Supplies 136,451 152,991 374,081 397,325 397,325 23,244 0
Other Charges 0 0 0 0 0 0 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 100,000 0 0 (100,000) 0
Net Appropriation 306,910 328,199 634,081 597,325 597,325 (36,756) 0
Financing
Property Tax Revenues 162,269 155,579 152,214 152,214 152,214 0 0
Available Fund Balance 0 0 204,909 168,152 168,152 (36,757) 0
Revenue 279,165 276,535 276,958 276,959 276,959 1 0
Total Financing 441,434 432,114 634,081 597,325 597,325 (36,756) 0
Net County Cost (134,524) (103,915) 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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21810_270381_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Flood Control District - Zone 12 Actual Actual Budget MOE Budget 2011-12 from MOE

Budget

Appropriation

Salaries & Employee Benefits 2,185,716 2,812,262 2,663,646 2,800,000 2,800,000 136,354 0
Services & Supplies 6,695,313 13,207,808 5,307,837 5,537,257 5,537,257 229,420 0
Other Charges 0 0 0 50,000 50,000 50,000 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 3,000,000 2,400,000 2,400,000 (600,000) 0
Net Appropriation 8,881,029 16,020,070 10,971,483 10,787,257 10,787,257 (184,226) 0
Financing

Property Tax Revenues 5,938,354 5,923,694 5,723,964 5,723,964 5,723,964 0 0
Available Fund Balance 0 0 2,400,177 1,981,950 1,981,950 (418,227) 0
Revenue 2,865,691 3,044,298 2,847,342 3,081,343 3,081,343 234,001 0
Total Financing 8,804,045 8,967,992 10,971,483 10,787,257 10,787,257 (184,226) 0
Net County Cost 76,984 7,052,078 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0

21811_270391_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change

Flood Control District - Zone 13 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 174,630 200,628 290,468 500,000 500,000 209,532 0
Services & Supplies 169,542 553,860 998,583 1,366,963 1,366,963 368,380 0
Other Charges 0 0 400,000 500,000 500,000 100,000 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 200,000 0 0 (200,000) 0
Net Appropriation 344,172 754,488 1,889,051 2,366,963 2,366,963 477,912 0
Financing
Property Tax Revenues 675,338 626,005 649,709 622,709 622,709 (27,000) 0
Available Fund Balance 0 0 1,104,010 1,338,922 1,338,922 234,912 0
Revenue 236,440 98,628 135,332 405,332 405,332 270,000 0
Total Financing 911,778 724,633 1,889,051 2,366,963 2,366,963 477,912 0
Net County Cost (567,606) 29,855 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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21200_270400_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Roads & Bridges Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 14,181,374 10,651,241 12,184,090 12,300,000 12,300,000 115,910 0
Services & Supplies 40,051,441 41,575,959 52,616,579 62,354,060 62,354,060 9,737,481 0
Other Charges 2,340,775 1,756,342 1,747,617 2,455,617 2,455,617 708,000 0
Fixed Assets 718,717 125,852 125,000 740,000 740,000 615,000 0
Intra-Fund Transfer (1,359,682) (637,954) (1,406,184) (750,520) (750,520) 655,664 0
Other Financing Uses 3,761,391 2,434,263 3,272,666 4,365,000 4,365,000 1,092,334 0
Net Appropriation 59,694,016 55,905,703 68,539,768 81,464,157 81,464,157 12,924,389 0
Financing
Available Fund Balance 0 0 19,617,802 29,722,065 29,722,065 10,104,263 0
Revenue 46,013,038 45,801,947 48,921,966 51,742,092 51,742,092 2,820,126 0
Total Financing 46,013,038 45,801,947 68,539,768 81,464,157 81,464,157 12,924,389 0
Net County Cost 13,680,978 10,103,756 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
22455_270410_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Public Works Recovery Grants Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 0 0 0 0 0 0 0
Services & Supplies 0 3,108,903 0 0 1,650,000 1,650,000 1,650,000
Other Charges 0 0 0 0 0 0 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 0 3,108,903 0 0 1,650,000 1,650,000 1,650,000
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 0 289,773 0 0 1,650,000 1,650,000 1,650,000
Total Financing 0 289,773 0 0 1,650,000 1,650,000 1,650,000
Net County Cost 0 2,819,130 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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22101_270501_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Public Ways CSA R-1967-1 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 780,824 656,780 820,260 864,619 864,619 44,359 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 780,824 656,780 820,260 864,619 864,619 44,359 0
Financing
Property Tax Revenues 38,220 37,687 38,473 38,473 38,473 0 0
Available Fund Balance 0 0 1,368 55,366 55,366 53,998 0
Revenue 542,350 543,731 780,419 770,780 770,780 (9,639) 0
Total Financing 580,570 581,418 820,260 864,619 864,619 44,359 0
Net County Cost 200,254 75,362 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
22102_270511_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Public Ways CSA R-1982-1 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 30,639 13,845 70,832 228,070 228,070 157,238 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 30,639 13,845 70,832 228,070 228,070 157,238 0
Financing
Available Fund Balance 0 0 33,427 40,665 40,665 7,238 0
Revenue 38,974 36,582 37,405 187,405 187,405 150,000 0
Total Financing 38,974 36,582 70,832 228,070 228,070 157,238 0
Net County Cost (8,335) (22,737) 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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22103_270521_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Public Ways CSA R-1982-2 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 365 237 7,033 9,583 9,583 2,550 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 365 237 7,033 9,583 9,583 2,550 0
Financing
Available Fund Balance 0 0 4,483 7,033 7,033 2,550 0
Revenue 2,535 2,499 2,550 2,550 2,550 0 0
Total Financing 2,535 2,499 7,033 9,583 9,583 2,550 0
Net County Cost (2,170) (2,262) 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
22104_270531_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Public Ways CSA PW-1994-1 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 655,541 633,349 1,060,469 896,036 896,036 (164,433) 0
Other Financing Uses 0 0 200,000 125,000 125,000 (75,000) 0
Net Appropriation 655,541 633,349 1,260,469 1,021,036 1,021,036 (239,433) 0
Financing
Available Fund Balance 0 0 556,536 328,611 328,611 (227,925) 0
Revenue 724,134 692,791 703,933 692,425 692,425 (11,508) 0
Total Financing 724,134 692,791 1,260,469 1,021,036 1,021,036 (239,433) 0
Net County Cost (68,593) (59,442) 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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22200_270541_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Public Ways CSA SL-1970-1 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Services & Supplies 681,635 919,926 1,216,358 3,661,827 3,211,827 1,995,469 (450,000)
Fixed Assets 0 0 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 681,635 919,926 1,216,358 3,661,827 3,211,827 1,995,469 (450,000)
Financing
Property Tax Revenues 4,315 4,131 3,830 3,830 3,830 0 0
Available Fund Balance 0 0 103,468 311,762 311,762 208,294 0
Revenue 931,905 897,412 1,109,060 3,346,235 2,896,235 1,787,175 (450,000)
Total Financing 936,220 901,543 1,216,358 3,661,827 3,211,827 1,995,469 (450,000)
Net County Cost (254,585) 18,383 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
22105_270551_00000 2008 - 09 2009 - 10 2010-11 2011-12 2011-12 Change Change
Public Ways CSA B-1988-1 Actual Actual Budget MOE Budget 2011-12 from MOE
Budget
Appropriation
Salaries & Employee Benefits 2,465,715 2